DCON 2025 Workshops (DRAFT)

Time Track 1- Track 2 - Track 3 - Track 4 - P T:;;k i T | Track 6 - Track 7 - Use for Leadership
Membership Kiwanis Programs Kiwanis Image and Projects Finances & Goals ers?na | rotessiona Leadership Meetings
Room
Thursday 1pm - 4pm CLE
Thursday 2:15
. . Service with a Smile:
Friday 8:30 Drowning Prevention Building your One Minute Building Fun into your ,XX N
Speech (Foundation Meeting)
Program
Smart Growth. Proven . "
Friday 9:30 Strategies to find and Setting Goals and Planning Ice breaker and networking ,XX .
. for the Future (Foundation Meeting)
recriut new members
People First. Connect with - .
Friday 10:30 your club and use Grant Writing How to Talk to Anybody 2024-2025 Lleute?ant
- . Governor Meeting
recognition to retain and
grow your club
2:00-3:00 XX XX Key Note Speaker XX XX XX
Service Project
P for | .
ca;‘:zz v:irth"::::r Don't let drama be a
. L Risk Management & Youth distraction. Methods to 2025-2026 Lieutenant
Friday 3:15 organizations in your N Key Note Speaker L N
N . Protection mitigate and manage club Governor Meeting
community to multiply your .
. conflict
impact and grow your club
Friday 4:15 Importance of Committees Public Speaking dership vs.
Friday 9:30 Sophia Coffey - Speaker Last
year
Get to know the District Sophia Coffey - Speaker Last 2025-2026 District Chair
Saturday 10:30 XX Aktion Club/CKI XX Secretary and Treasurer P Y- Sp Growing Future Leaders Meeting

year

Saturday 2:15

Builder Club, K-Kids, Terrific
Kids & BUG

Leading through team
challenges

Power of Play

Saturday 3:15

Cold Calls vs Cold Feet

Key Club

Partnership Panel

Power of Play

Legend

Interactive

Please note, workshop schedule is subject to change!




