PENNSYLVNIA DISTRICT BOARD OF TRUSTEES MEETING
BOARD MEETING MINUTES
January 28, 2017

The second meeting of the 2016-17 Pennsylvania District Board of Trustees was held on January 28, 2017. All board
members were present except for Trustees Judy Janes, Bill McCabe, and Governor-elect Judy Raub. Guests included
Administration Chair Paul Kasoff, Lt. Governor Mike Coolbaugh, Past Governor and Public Relations Chair Bob Raub and Key
Club Governor Morgan Coolbaugh.

Lt. Governor Phyllis Paim provided an opening thought.

The consent agenda of the meeting was considered. (See p26 to p92) Board member requests had sought the removal of
the October Board Meeting Minutes {p26-p29), Executive Directors Report {p86-p90) Governar-elect report (91-92 ), Key
Leader Report (p79-p80)and the Youth Protection Chair report (p30-p31) from the consent agenda so they could be
discussed in the discussion and action area of the agenda. All other items of the consent agenda were approved by proper
motion, second and vote.

The Circle K District Convention budget was considered for approval (1/105). After review and discussion, the budget was
approved.

The District audit situation was reviewed. A motion was introduced and seconded that the board finance committee
establish a meeting within two weeks to come up with a plan to resolve the District audit situation and report back to the
board on this.

The District cash flow and transaction report were discussed and considered. No actions were taken pending the outcomes
of the upcoming audit.

The current District budget and an alternative budget were considered. No action was taken at this time pending the
aforementioned finance committee meeting where the revised budget will be considered. See 12/105 and 13/105 for the
budget.

The Holiday Party was reviewed and discussed. See 14/105. The future of the Holiday party and other fundraisers were
discussed. A recommendation will be made to Governor-elect Judy Raub to appoint a fundraising committee to look at
fundraisers for the District.

The resignation of Region IV Trustee Bill Henning was discussed. See p16/105. No action was taken on the resignation
since Mr. Henning has subsequently resigned his Kiwanis membership in Pennsylvania. Potential replacements were
discussed and Governor Grab will follow up with some of those Kiwanians.

Vacant District Leadership positions were reviewed. See 17/105.

2017-18 District and Club Officer Training was reviewed. There are significant changes coming to Lt. Governor and
President training. Additionally, Governor-elect Judy Raub is planning a separate Trustee Training session.

The 2017 Midwinter Conference attendance and sponsorships were reviewed. The agenda and budget were formally
approved by motion, second and vote. See 18/105 to 22/105.

A discussion was held about having the Midwinter Conferences beyond 2018 and, if so, what format those conferences
would follow. After discussion, it was agreed that we should continue having a Midwinter Conference for 2019 and beyond
with the Midwinter program focused on a Saturday but some type of activity or activities be added to Friday evening for
those Kiwanians who arrive early for the conference.
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The 2017 Key Leader Conferences were discussed. See p30-p31.
The final financial report on the 2016 District Convention was reviewed. Itis 11/105.

A proposed budget for the 2017 was reviewed by the board. (A} The budget has been reviewed by the 201/ Convention
Committee and it met with their approval. After discussion, the board directed that the Executive Director revise the
budget to include an all-inclusive package option. The board will review the revised budget at a future conference call
meeting and the convention committee will be asked to review the all-inclusive package again.

The 2019 District Convention location was reviewed. The Board had tentatively approved Williamsport as the location of
the 2019 Convention site pending contract negotiations. Those contract negotiations are not complete because of the high
meeting room rental and sleeping room charges in the initial proposal received from the Genetti Hotel in Williamsport.
More negotiation will need to take place but if the Genetti will not substantially alter their position it may be necessary to
find another location for the 2019 convention.

A proposal to have the 2020 District Convention in at Crowne Plaza Reading was considered. The board approved the
proposal after review and discussion.

Cathy Szymanski called in to the meeting to provide a report on membership and the Formula. New Club opening was
reviewed. A match grant program is available and a grant application is being processed using the District budget money
for membership as the match. An incentive program is being put forward that will involve the awarding of an Amazon gift
card on a regional basis. A motion was approved to authorize $1,000 for the matching grant application. The motion was
approved. See p4-p22.

Sarah Zulueta provided a report on her January visit to the Pennsylvania JCI Convention. Asa result of that visit, an effort
will be made to develop a memorandum of understanding between Pennsylvania Jaycees and Pennsylvania Kiwanis. An
invitation has been extended to the Pennsylvania Jaycees to have two representatives attend our Midwinter Conference as
our guests.

The 2017 Kiwanis International Convention in Paris, France was discussed and information shared. The Pennsylvania
District Caucus will take place on Friday, July 14, 2017 at 9:00AM. Board members were reminded that Past Governor Cathy
Szymanski is one of 4 candidates seeking 3 open positions for United States Candidates on the Kiwanis International Board.
Clubs not paying 2016-17 dues were reviewed.

An emergency communications plan as put together by Public Relations Chair Bob Raub was considered by the Board. A
motion to adopt the plan was approved with the caveat that some spelling and grammatical corrections as picked up by

Immediate Past Governor len Vare be made to plan. See 1-33.

Dates were established for 2017-18 board meetings. Those dates are September 23, 2017, January 20, 2018, April 21, 2018
and July 21, 2018.

Kiwanis Day at Citizens Bank Park/Philadelphia Phillies is June 17, 2017.

The District 1-Plan (strategic plan) was discussed. The plan has not been completed because of a lack of information from
Kiwanis International. After discussion, the board approved a motion that Immediate Past Governor and committee chair
Jen Vare establish a meeting at the earliest opportunity in order that a final plan can be considered by the board.

The District Foundation Nominating Committee was reviewed and discussed. Governor John Grab indicated he will be

appointing Governor-elect Judy Raub to the committee with other appointments to follow.
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An information piece on Young Children Priority One as put together by Young Children Priority One Chair Emily Reed was
reviewed by the Board. The board approved the piece with some suggested edits that will be shared with Emily. The
board, also, approved a committee consisting of Emily Reed, Bob Raub and Kevin Thomas to put together a 1 piece
flyer/brochure item that can be shared with non-Kiwanians.

On the Montgomery County Intermediate Unit Partnership, it was reported that the Ambler Club is working with the
Intermediate Unit and the Ambier library.

District lega! counsel was discussed. Through the efforts of Phyllis Palm discussions have begun with Lewistown Kiwanian
Tim Searer on what would be the parameters of such a position and what role legal counsel might play.

The request of District Youth Protection Manager Phil Weber to have time at Lt. Governor training was considered. A
recommendation was approved by the board to provide 20 minutes of time.

The signature project contest of Kiwanis International was reviewed. Jen Vare volunteered to head a committee to review
club projects and pick one from the District to send on to Kiwanis International. Information will be developed and sent to
the clubs so that they can submit projects for consideration of the committee.

A Pennsylvania Kiwanis Facebook group was discussed. After discussion, the group was approved with Sarah Zueleta, Jen
Vare and Kevin Thomas as moderators.

Unclaimed Kiwanis property as held by the Treasury Department in Pennsylvania was discussed. Governor John Grab
submitted a claim and additional documentation needs to be developed to establish that Pennsylvania Kiwanis is entitled to
the money in the claim. Kevin Thomas will develop a letter to submit to try to meet the conditions of the Treasury
Department.

The role of those submitting reports at the first board meeting of each administrative year was discussed. No policy change
action was taken by the board.

Respegtfully submitt%

Kevin E. Thomas
District Executive Director/Secretary/Treasurer
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Club Name

Erie

Meadville

Warren

Corry

Bradford
Conneaut Lake
Cambridge Springs
Milicreek-Erie Area
Edinboro

West Erie County
Meadville Golden K
East Erie County
Fort LeBoeuf

New Castle
Franklin

Sharon
Greenville
Clarion

New W(imington
Transfer

West Middlesex
Hermitage
Titusville

Sewickley

Mars

Glenshaw
Allegheny North

Pittsburgh

Washington

Squirrel Hill, Pittsburgh
Sheraden, Pittsburgh
Baldwin

Pittsburgh Airport Area

McKeesport-White Oak
Kittanning

Vandergrift
Wilkinsburg
Verona-Rosedale
Freeport

Penn Hills

Greensburg

R e R R I

prun vy nn I NN RMNBRMNMOMNNND

TGO v

11

SRode

22

obhbhw

23

106
24

Lo

A
0A
0A
0A
3A
0A

-3A
0A
0A
OA

1A
CA
OA



Uniontown a 11 11
Jeannette 8 12 12
Scottdale 8 21 20
Ligonier Valley 8 6 6
74 73

Johnstown 10 20 20
indiana 10 38 39
Homer City 10 10 10
Somerset 10 15 15
Johnstown East Hills 10 8 8
Westwood, Johnstown 1D 20 21
Punxsutawney 10 5 G

116 119
Altoona 11w 47 46
Du Bols 11w 13 ja
Phtlipsburg 1Iw 52 67 L
Clearfield 11W 14 o8
Eldorado, Aitoona 11w 22 20
Tyrone 11W 17 16

165 162
Lewlstown 11E 43 45 2A
Bellefonte 11E a4 47 3A
Huntingdon 11E 12 12 CA
State College 11E 39 41 ZA
Mount Unlon Area 11E 9 7 -2 A
Juniata County 11E 19 20 1A
Penns Valley Area 11E 10 10 gA
NIttany 11E 11 11 0A
Willlamsport 12N 71 71 DA
Lock Haven 12N 55 55 0A
Mill Hall 12N 18 i8 0A
Mansfield 12N 13 15 3 2A
Sullivan County 12N 24 22 g -2 A
Valley (The), Athens 12N 16 13 ) -3A
Jersey Shore Area 12N 12 12 OA
Muncy Area 12N 13 14 . 1A
Bald Eagle and Nittany ' 12N 35 a7 gl 2A
Montoursville 12N 33 35 P 2A
Pennsyivania Ekiwanis - 12N 14 14 0DA
Liberty 12N 26 26 0OA

330 332
Sunbury 125 25 26 P 1A
Danville 128 6 6 OA
Mifflinburg 12§ 31 31 DA
Mitton/Warrior Run 125 31 38 (1A
Dalmatia 128 28 28 0A

A



Northumberiand-Point 125
Middieburg Area 125
Buffalo Valley AM. 128

Selinsgrove Area 128
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Roll Call: John Maz, Barb

2.

John Muz. John spoke about getting LTGS
What clubs need help
" a  Kittanning-..they feel they are where they were last year. They are reluctant to do
anything...
What success stories do they have to share...
Barb Is going to clubs 1n her division talking to them about membership.
Alrport Club has one that came through K Bob Marko continues to work with
them. Partner with Sewlckley club.
Baldwin had two new members thinking of doing a membership drive in the Spring
Sheraton doing a membership drive in March and April time frame
What can we do tc help them.
Opening Fox Chapel Club: plan on some time towards end of January 31-February 3,
Schedule appointments for December 20-21
Growth Summit
Club Counseling

Who do they know that we could speak to In order to join the Formula
Challenge each one to bring in 2 member before end of year

New Call Structure



i. Rollcall
a. Phyliss
b. Kevin
c. Anne
d. janie
2. What ciubs need help
8. 1 will have the membership report up during this time as well as their reports they sent
in to Kevin. | will need to keep this call focused on membership of Kiwanis and not Key
Club or other misc items,
3. What success stories do they have to share_.tum out 10-12 ppl there
Meeting Kevin they don’t want to fold, why they left always did it that way, they want
us to bulld they don’t want to help. in February 7 do a swat analysis a lot of wark needs to be
done 8 members...
State college two new members
Lewistown one or two new members
ldeas to communicate with clubs
Change s gradual
What do younger members want what do older members want
4, What can we do to help them.
Excited for Summit need two of them
Need to do assessment and SWAT analysis
Fresh ideas
Tkype
5. Who do they know that we could speak to In order to join the Formula

6. Challenge each one to bring in @ member before end of year

7. New Call Structure

Pig



Rolt Call

Bill, Mim], Cathy, Penny, Bob, Matt, Judy

1. New Call Structure

2.
a)

b)
c)

d)
e)

we 3

N

What clubs need help

Lock Haven new members who are woman who would lke to see more service done and woutd
like to bring younger blood In.

Jersey Shore has asked for heip, Penny would like to get Bob and Bill Involved In helping with
membership.

Muncy got a new member last month, need more diversity, need more members,

Mansfield from 9 to 15

Northumberland having a shake up, president stepped down due to iliness, lost members in the
spring due to a difference in which direction the club should go. Miml is golng back in January to
talk to them about membership. Only club that did not attend Fali regional meeting or division
council meeting.

Danville working very hard to bulld up their membership.

Division 14 needs help

What success stories do they have to share...

a) Milton-Warror Run do a lot of social things and Invite people to coma along, have
specific get together, mall out invites for a get together. Think they will make a wonderful
member, please come.

b) BENV took in two new members do social outings and open houses. Had a competition
on an Elevator speeches, some of the members did skits.

What can we do to help them.
a) Penny will need help with lersey Shore and Lock Haven
b) Wiliamsport Club needs help, some controversy involved with the club and they did not
pay attention to membership. They do attend conventions and focused on signature
project.
c) Bill asked for Cathy and Matt to meet with Danville,
Who do they know that we could speak to In order to join the Formula — please send nominees
to Cathy and Matt with a few particulars.
Judy spoke about Ciubs bullding relationships and doing things soclally .
Challenge each one to bring in a member before end of year.

2T



Roll Call
Cathy, Matt, Blll, Jeff, Tiff, Walt, Kelly, Bob, Mike, Judy

1. New Call Structure

2. What clubs need help

8) Southern Lehigh ~ Jeff Rose reached out to Rose McFee. They are looking et changing club

b) Lehigh Valley Industrial Park - they are closing. They always wented to have someone else fix
their club, but this is 4 good leaming experience which will help with the future Whitehall Clob
and two orphaned Key Club.

¢) Easton-Suburban — They do need help, but Walt reported that they do not want any help.
They’ve indicated to both Walt and Bill that they do not care to grow and continue doing what
they’ve always done,

d) Nazareth - they are down to 10 members and do not seem interested in help.

e) Plymouth —Bob is presenting (based on a Powerpoint that Matt is sending him). They did a
gurvey and will send Bob the results in advance of his presentation.

3. New Club Updates L

a) Wesley Village — Mike is going to meet with the home admunistrator to discuss how they can
readily approve activities and also trying to have an evening meeting off-gite.

b) Triboro — They meet at the President’s funeral home, but have had to cancel their last two
meetings due to funerals. The President has indicated he would like to step down and tun the
presidency over to someone who can dedicate more time.

4. What success stories do they have to share...
8) Jeffis going to Downtown Allentown “donation day” when they give away a lot of
money to those who have applied. They have gone to a 321 and it is working out well.
b) Easton is preparing for their 100" Anniversary in 2018.
c) Wyoming Area has brought in 4 new membets already.
d) Clubs inviting SLP members to open house events.
€) SLP advisors as faculty members.

5. What can we do to help them.
8) Powerpoint from Matt re: Presenting the Formujla.
b) Cathy and Matt will discuss Whitehzll with Jeff on another call.

6. Who do you know that would make a good Formula team member to either open a new club or work
with existing clubs? If you have any thoughts, please email the names and some background
information to Cathy and Matt

7. Judy and Cathy spoke about Clubs buliding relationships within our clubs being very Important and
doing things soclally.

8. Cathy and Matt issued a challenge to everyone on the call for each one to either bring in a new
member or at least ASK a new member to join Kiwanis.



Roli Calk:

Region 7 Formula Team: Sarah Zulueta {Trustee/NCO), Dennis Pennington (LTG Div 19), Jor Wilson {LTG Div 21/NCO),
Ullian Meteja {LTG Div 22/NCO), Jen Vare (immed. Past Gov/NCO), Mariza Shavelle (Club Counselor), Jen Crowell {Club
Counselor)

District Formuia Team: Cathy Szymanski (Formula District Chalr), Matt Wise {Formula Vice-Chair}, Judy Raub (Governor-
Elect)

Symmary:

« Discussion was held on the new call structure to be Reglon specific calls to be more effective than larger District
calls with all of the PA Formula team.
« Dlvisional Reports:
1. Division 19 —LTG Dennis

o Pottstown —lssues: Club only have older members that are tired and burnout therefore would
like to foid the club. Gene Houston {Secretary) Is very negative and club members need to
change.

« Dennis has identifled organizations/places that should be approached for membership
prospects. Sarah and Dennls to meet on a game plan.

¢ Dennlis setting up a marketing plan with three service project ideas.

s Mariza willing to help with Pottstown as well.

a  Upper Bucks-0Only 6 active mambers; Dennly Is trying to connect with Bonnle Houpt to getto a
meeting. Sarah to connect Dennls and Bonnie together,

¢ Lansdale —1ssues: They are in a rut and do not do any service; many internal issues with
personalities in the group. They are more focus on policy and procedures than In service.

=  Boyertown—Club tuned in charter but they have abandon Key ciubs.

w  Norriton Circle — Jen Vare reported they have set a goal by their one year anhiversary to add 6
new members by anniversary party. They plan to send a emafl/letter highlighting thelr One year
successes to Invite past prospects.

o Jen Crowell volunteered to attend a meeting to give independent review of club.

v Ambler —This club has 2 new members Joining and looking at starting a new Circle K club atLa

Salle Ambler campus. Mariza sald she can help with this endeavor.

2. Division 21-LTG loe

o Divislon 21 up 7 new members; 4 of 11 clubs have positive growth.

o Glenside —Issues: Small group of members became negative about Kiwanls and became
disruptive to club growth and operations; they have since left and the newly elected new
president Roxanne West has done a great job In organizing the club In fund ralsing and growth.
Bensalem

o Council Rock and Bensalem dubs — Do not fael that growth plans are important and feel they are
fine but Council Rock is now suffering and are down In membership numbers.

»  Multiple visits by Joe and Jen to Councll Rock have not resulted in positive growth as the
club will not take action.
3. Division 22— LTG Lillian

o Problem clubs:

»  Upper Main Line - |ssues: Have major membership lssues. They have had 2 deaths
impact and 1 transferred to West Chester. This club only 4-5 members active; a mini-
blitz/action plan Is needed asap.



=  Baftimore Pike — \ssues: lliness and other issues have impacted the decline in
membership to below charter strength. A visit is needed with the board members.
Lillian attempt to contact officers.

*  Main Line Club—Issues; Stagnant growth and lacking leadership with actionable plans.

v Chester— Need to connect with a member.

»  Kennett Square -~ Turned in thelr charter.

o Clubs with Good News:

»  University Gty — Jen Crowell reported they added new members that are excited and
ready to be active. There Is a meet and greet planned for Jan 14™ golng ice skating at
Blue Cross River rink and are collecting Items for teens for an organization. Mixing
service and fun is the keyl

*  West Chester— Mariza Shavelle reported they added 2 new members; Changed thelr
meeting location to West Chester University and this has added to positive resuilts for
the club.

e New Club Status:

o Conshohocken ~Jen Vare — reported that Secretary felt frustrated about lack of meeting participation.
She brought up a timeline with what to expect should happen sach month. Matt is looking to work on
this as well.

s Jen Crowell volunteered to attend a meeting to give Independent review of club.

o Vafley Forge — There are many questions they have and more counseling can be done for this club to
help them meet milestones and plan charter,

» Jen Crowell volunteered to attend a meeting to give independent review of club.

o Central Bucks - Doing great service and bringing in new members. Joe Is an awesome club counselor.

o ‘South Philly - going strong have a potential new member, delivering gifts to 60 kids on December 21st.
Sarah and Liz work closely with Gretchen and the board to hit milestones. They have bank account, EIN,
and filed already 8978.

o Collegeville —This Is a new club site that is belng opened by Jen Vare and Sarah Zulueta. Plans to be
kicked off in new year. There are 3-4 potential new members thus far.

e  Other Notes:
o Region Growth Retreat will be in the near future to focus on real plans on STRENGTHENING existing clubs.

Cathy and Matt to emall on future dates.

¢ Judy spoke about the importance of Mid-Winter. Don't invite ppl once keep them in the loop and court
them several times to Join the club. Keep them in the loop for the next time.

» Cathy challenged everyone to bring in a new member by January 31st. Everyone felt that was a challenge
they could do.



PENNSYLVNIA DISTRICT BOARD OF TRUSTEES MEETING
BOARD MEETIRYG MINUTES
October 1, 2015

The first meeting of the 2016-17 Pennsyivania District Board of Trustees was held on October 1, 2016.
All board members were present except for Trustees Bill Henning and Sarah Zulueta, Governor John
Grab presided. Guest Included District Public Relations Chalr Bob Raub, Past Governor Mark Mishinski,
past Trustee and past Lt. Governor Bonnle Houpt and Circle K Administrator Kelly Shaup.

Governor elect ludy Raub provided an opening thought.

The consent agenda for the meeting was considered. (See p9 to p56) Board member requests had
sought the removal of the Past Governors Report {p31-p33) and the Immediate Past Govenors report
(p52-p53) from the consent agenda so they could be discussed in the discussion and action area of the
agenda. All other tems of the consent agenta were approved by proper motion, second and vate.

District Formula Chair Cathy Szymanski calied into the meeting and provided a review of the
membership and new club building activities. Three new clubs (Valiey Forge, Conshocken, and Triboro)
were opened this week. The effort in Southern Lancaster County was discusssd. Plans for the upcoming
year were reviewed. Cathy Szymanski asked board members to Identify Kiwanlans who might be good
members to add to the Formula Team. A plan wili be developed for under charter strength clubs.
Executive Director Kevin Thomas pointed out that statistically September 2016 was our best in at least 5
years.

Governor lohn Grib explained how the goal of 658 new membars was determined by Kiwanls
international President Jane Erickson. He, also, elaborated on the goal of at least 7 new clubs.

The JCI Partnership was discussed. See P8 for a letter to the Pennsylvania JCI president; to date the
letter has not had a respanse. As well no further contact has come out of a visit from Kevin Thomas to
their convention/meeting in Somerset. If no further response comes from the letter and contacts made,
Kevin Thomas indicated that he plans no further action, Immediate Past Governor Jen Vare suggestad
outreach be made to Geneleve Barker end the Kiwanis Club of Phoenixvilie to see how they established
a partnership in Phoenixville and will follow through on that.

The Immediate Past Governor’s report (p31-p33} was discussed at the request of Executive Director
Kevin Thomas. Two points of concern were raised. First, he Indicated that he felt It was an unjustified
concern to express concern that the minutes were late; essentially, had the meeting date not been
changed this would not have happened; as well, this Is the first ime In recent memory that the minutes
have been late. Second, question was ralsed about when Past Governor Vare was appointed to do an
evaluation of his job performance as the board did not approve such an arrangement; traditionally when
an evaluation Is done, a committee has done the evaluation. GovernorJohn Gréb Indicated he would be
appointing a committee to do this evaluation.

2016-17 club officer training was discussed with focus occurring on where live tralning was held and
where It Is being planned.



2016-17 Lt. Governor vacancles were reviewed. Divisions 4, 6, 8, 14, 17, 19 and 21 are presently vacant.
ideas and plans were discussed about filling thése positions but no definitive plans were made. (Note:
Since the meeting Xlwanlans have agreed to serve as Lt. Governors for 17, 19 and 21).

A review took place of 2017-18 Lt. Governors and Trustees were reviewed. See p60-p61 for more
Information,

Redivisioning of Division 19 was discussed. Due to clubs surrendering thelr charters, Division 19 is down
to 5 clubs and lacks & Lt. Governor. The idea has been proposed to move the remaining clubs to
Divisions 18, 21 and 22, After discussion, it was agreed that Governor John Grib would call the club
presidents and secretaries of Division 19 to get their input on this idea and time would be devoted at
the Reglon 7 meeting to discuss the idea with the clubs present. {Note: Since the meeting, 8 Kiwanlan
has agreed to be Lt. Governar of Division 19 so redivisioning will not be considered further at this time.)

Clubs not submitting a 2016-17 election report were reviewed. See p 67. The assumption will be made
that the 2015-16 officers of these clubs wiil be continuing until otherwise informed. {Note: Since the
meeting, several of the clubs on the list did provide information on their 2016-17 officers.)

A compilation of the evaluations from the 2016 District Convention was reviewed and discussed. See
p68-p74 for that compllation,

A financial report on the 2016 District convention was reviewed. See p75 for this report. Kevin Thomas
noted this was not a final report but when the final was issued, the convention would fikely be showing
a surplus of about $4,000.

The 2017 Midwinter Conference wilt be a one-day canference at the Penn Stater Hotel on Saturday,
March 18,2017. A meeting of Lt Governors and Trustees will be held on Friday evening, March 17™.
Governor John Grib and Executive Director Kevin Thomas will be meeting In October to discuss and put
together a tentative budget and agenda for the board to approve via a conference call.

At the July 30, 2016 board meeting, the board tentatively approved having the 2019 District Convention
In Williamsport subject to site Inspection and final contract negotiation. Kevin Thomas reported thet he
has completed the site inspection. The convention would be gt the Genettl Lycoming Hotei in
downtown Willlamsport. Due to its older historic nature, the Genettl presents some challenges none of
which seem insurmountable but may require some operational changes. A proposal/contract is

forthcoming.

Fall Reglon meetings were reviewad and discussed.

District Board members completed and signed conflict of interest statements at this meeting.

On behalf of the District and Its various programs, Executive Director Kevin Thomas made several
funding requests to the Pennsylvania Kiwanls Foundation Board of Directors. The memo for those
requests czn be seen as p82-pB3, The District Board unanimously endorsed these requests.

A report of the balances in the various District accounts was reviewed and discussed by the board. The
report Is p84.



A transaction report showing District expenditures and recelpts for July, August and September, 2018
was reviewed and discussed by the District Board.

The District audit report was discussed. District Audit Chalr Mike Czerwonka indicated via an email that
he hopes to visit the District office in October and have an audit completed by November 4™

Since an audit has not been produced for several years, discussion wes held on getting an Independent
audit. Discussions will be held with an accounting firm to see what they would be willing and able to do
in this regard. Governor John Grb, Governor-elect Judy Raub, Trustee John Mazurowski and Executive
Director Kevin Thomas will participate In this discussion. Judy Raub will come up with some dates and
times when all interested parties can meet.

Past Governor Mark Mishinski spoke on the Past Governors report and the recommendation for an
independent audit {see p31-p33). Past Governor Mishinski indicated that the recommendations were
made after hearing concerns from Immediate Past Governor Jen Vare. He wanted the board to
understand that in no way does this reflect concern about any individual but rather making sure that the
District has everything in proper order.

A budget was adopted for 2016-17. See p94. However the budget will be reviewed by the District
Finance commiitee consisting of Governor John Grih, Governor-elect Judy Raub, Trustee John
Mazurowsk! and Executive Director Kevin Thomas will be reviewing the budget and will report back to
the board at the earliest opportunity but not later than the next board meeting.

The District Holiday Party will be held and hosted at the home of John and Susan Griib. Immediate past
govemor Jen Vare and Kiwanlan Tracy Smith (per Jen Vare} are willing to help as they have in the past.
A date will be determined for the party and more Information will follow.

The District Super Raffle was discussed. It was decided to continue the raffle for 2016-17 with no
changes except for an incentive being added, For every Kiwanian or Kiwanis Club selling and/or
purchasing 10 tickets will be awarded one ticket for free. The cost of those ticket will be treated as a
cost of doing the raffie. A report on the 2015-16 raffle can be seen as p95.

The possibliity of exploring other fundraisers was discussed but no [deas will be pursued at the present
time.

It was reported that Executive Director’s contract, negotiated at the July 30™ board meeting, has been
signed and implemented.

The need to update the back-up signature on the District checking account was discussed. Currently,
past governor Bil Brandamore is the back signature but since he is no longer a Kiwanian this will need to
change. Past Governor Bob Raub agreed/volunteered to be the back -up signature for the checking
account, The District Board approved this arrangement. The appropriate action will be taken with Mid
Penn Bank.

The 2017 Key Club District Convention budget was submitted for approval. See P98. The District Board
approved the budget as submitted.



A revised proposal on the division of the proceeds from the 50/50 drawing at the Kivanis day at the

Phillles was considered. See p9S. The revised proposal was accepted and approved by the District
Board.

In response to concerns raised by Executive Director Kevin Thomas on behalf of the District, it was
reported that Kiwanis Intemational has changed its policy on the District responsibility for the financial
loss for a Key Leader event below 60 students for districts that conduct multiple Key Leader events. See
pl101-p102.

The District I-Plan (strategic plan) was discussed. No progress has been made In further development of
the plan due to lack information and direction from Kiwanis International. A letter will be sent to
Kiwanis International expressing concern about fack of follow-up support and asking for directlon.

Concern has been ralsed about the lack of concise marketing materfals for our work with Early
Childhood Development. The board discussed this. Executive Director Kevin Thomas and Young
Children Priority One Chair Emily Reed will develop these materfals for consideration by all interested
partles,

Background checks of District personnel were discussed, The vast majority of District officers, Lt.
Govemors and Chairs have completed checks. Youth Protection Manager Phll Weber and Kevin Thomas
will review the list and follow-up where necessary for those that have not yat provided the checks.

The need to find a Kiwanian to serve on voluntary basis as legal counsel was discussed. All board
members were asked to give thought to this and perhaps identify Kiwanians who might be able to fulfill

this task., Trustee Phyllis Palm indicated she has a Kiwanian in mind to whom she will talk about fulfilling
this role.

A crisls communication plan was brought up. A plan was considered at the last meeting but action on
that plan was tabled. Concern was raised that there is a need for a plan in light of some recent events.
Public Relations Chair Bob Rauh indicated he has a plan which he will be offering to the board for its
consideration.

A membership incentive contest will be considered at the January board mesting.

Because of a personal conflict which has arisen for him, Governor John Gréb indicated that the April 22,
2017 board meeting will need to be rescheduled or it will need to held without him present. After
discussion of dates, the board agreed to reschedule the April meeting to April 29, 2017.

With no further business to discuss the meeting was adjourned.

Respectfully submitted,

Kevin E. Thomas
District Executive Director/Secretary/Treasurer



To: Govemor.John Grib
Governor-Elect Judy Raub
Immediate Past Governor Jen Vare
District Exscutive Kevin Thomas

From: Phil Weber, District Youth Protection Chair
Re: Summary of YPM Tralning

| had the pleasure of attending the District Youth Protection Manager (YPM) training at Kiwanis
international offices from October 7 - 9. This training is conducted approximately every 18
monthe. The confersnce was very well organized and run by Kiwanis staff. There were a total
of 18 YPM including myself, from both the US and Canada. Thers was also a parallel training
session with District Risk Managers, and & couple of our sessions were jointly conductad.

The overarching theme of the session was how intemational and Districts can increase the
vislbility, priority and importance of Youth Protection training. A presentation by Kiwanis's
lisbility insurance carrier cited the fact that while there have been only 49 instances of youth
abuse incidents over the past 28 years, the average payout was about $300,000. The human
toll is, of course, incalculable. This compares fo all other liabillty clalms (accidents, Injury,
property damege) of over 1,000 in the same pariod with payouts averaging only a few thousand
dollars.

A number of District YPM cited lack of support within their Districts on this topic. Many of them
clted getting no podium time at Lieutenant Govemor training, or lip service at best. All District
YPM were of one mind that the L TGs must understand the urgency of this issus, and serve as
the proponent of Youth Protection treining within their Divisions.

K| staff asked the managers how we might put “testh® into the YP Policy regarding training. My
personal thought is that, as a volunteer organization, It is difflcult to impose penalties; better to
add incentives. The group came up with two concrete suggestions:

The first, which can likely be dealt with administratively, would be to issue banner
patches for clubs reporting Youth Protection training, much like they do for prayer
breakfasts or other more mundane activities.

The second, which might require Intenational Board action, would be to amend the
criteria for Distinguished Club/Distinguished Club Preeident by adding the requirement
that the ciub complete its annual Youth Protection training.
A natural follow-up wouid be fo amend the requirements for Distingulshed LTG
and Governor, but [ think the better approach would be one step at a time, to
gauge the effectiveness of this first step.

Youth Protection Week is currently the first week in September following Labor Day. The
rationale is that this is when Kiwanis clubs begin gearing up their program year, and SLP clubs
get organized. However, September is also the last month In the Administrative year, and if a
club performs its Youth Protection Training during that week in September, thinking It would be
for the coming year, k actually would be recorded for the outgoing year, and on October first, the
*reset button” is pressed and cred!t is set to zero. it was the recommendation of the YP



Manegers to reschedule Youth Protection Week o the first or second week of October to better
align with the Administrative year, yet still have the tralning close to the start of the SLP
activiles. This may or may not require Intemational Board action.

Where do we, In the Pennsylvania District, go from here? | am asking the following, and seek
your input before 1 put a report to the entire District Board for their next meeting.

» 1am asking that the Youth Protection Manager be given a ¥ hour slot at the
Lisutenant Governor Tralning session at Bucknell, and that this slot be honored
(i.e., no “we only have 5 minutes left because other speakers over-ran, so that's
what time you have".) The message would be the importance of Youth
Protection training, the expectations of the Disirict of the LTGs being advocates
in thelr Divisions, and be a resource for presanting the training for clubs within
thelr Divisions, if requested — and time for Q&A.

o In the same vein, | would like to present the Youth Protection Sesslon at
tha Key Club Convention in March. |am on the agenda for this
weekend’s PACK meeting in Loystown.

» That Govemor John support those changes noted above that may require
International Board approval, by asking our District’s International Trustee to
support whatever motions may come before the Board related to these lesues.




From: mcbsther <mcbathar@pid.net>

To: Blli Henning <billhenning@comcastnet>; [janes1 <|janeal@zoominternet.net>; John Mazurowskl
<gohnmazurcweki@@yahoo com>; Bill McCabe <irishimagesghotmail.com>; amoffitt
<gmofiitigkeystonehumanservices.org>; Phyllls Paim <ppaimB0@verizon net>; Sarah Zulueta
<zuiuets@gmall.com>; John Grab <GRAB.JH@sol.com>; Jvared «jvareB@yahoo.com>; judy
<udy@abckeysione.org>; Kevin Thomas <Ksfiiwanis@saol .com>

Subject: Year End Giving Report
Date: Wed, Jan 18, 2017 8:52 am
Aitachments: Pennsyivania Monthly Giving Report 16-17 dex (220K)

Sorry for sending a blank emall, Following is the message | intended to send.

Attached is the December giving report. As you notice our District has fulfilied about 80 percent of club
pledges. We are among the top Districts in International to have completed pledges. There are still 18
countries left to ellminate MNT. | would ask each trustee to look at your Region and see which clubs
gtill have outstanding pledges and ask that at your Region meetings you encouraga those clubs to
complete their commitment so that the remaining countries can be eliminated of MNT. Also,
encourage your Lt, Govemors to continue reminding thelr clubs at their Council meetings. We still
have 15 Walter Zellers matches of $625. As a reminder all matches need fo be sent to me for tracking.
Forms can be located on the Kiwanis International website. My address is listed below as well as on
the PA Kiwanis webslte.

Thanks for yous help In our District to help eliminate EMT.

Ethan R, McBeth

Past District Governor
Kiwanls International
District Coordinator

The Eliminate Project

1 Ridgewood Manor
Manheim, PA 17545
Email: mchether@ptd.net
Cell Phone: 717-371-8652

r3x
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PN

2793 Old Post Road, Suite 12

Harrisburg, PA 17110
717/540-9300
pakiwanis.org

January 2B, 2017

Overview:

The first Issue of The KK was unfortunately delayed to due story submissions, however this
should not delay the reiease of future issues. A positive note Is that I was able to publish seven
club stories as well as stories from K-Kids and Aktion Club.

I am happy that Key Ciub and Circle K have agreed to collaborate with me to do our second
annual joint publication. Be on the lookout for that In February.

Please keep promoting The KK and encouraging ciubs to submit articles and/or photos, You are
also all welcome to submit your own articles as well from your home club, division, or reglon!

2016-2017 €oals:
1. Publish The KK four times (Nov, Feb, May, and Sep) during the 2016-2017 year.
I expect 50% of this goal to be completed by late February.

2. Publish a jolnt publication with the Key Club and Circle K District Editors.
This issue Is a go and work Is currently being done to complete this issue by February.

3. Publish a story and/or photo from a minimitm of 24 clubs throughout the year. 12 club
articles were published In 2015-2016.
29% of this goal has been met. 7 clubs have been published so far this year.

Brett Cutright
Pennsylvania eKiwanls
Pennsylvania District
Kiwanis International
570/441-9383
beci896@gmall.com



Young Children Priority One - January Report

1

I began working on documents for Young Children Priority One through
support of PA Kiwanis board and PA Kiwanis Foundation board

a. Brochure on Young Children Priority One

b. Description of Early Learning Guides and Distribution

¢. Powerpoint on Young Children Priority One

d. Video dlip of Young Children Priority One in PA

I created a monthly Young Children Priority One SMORE newsletter to be
distributed to leadership across the district, to keep informed and
updated about Young Children Priority One,

I created a budget proposal for the PA Kiwanis Foundation board for
expenses including: Early Learning Guides, PA One Book 2017 book title

I participated in a call concerning PA One Book and PA Kiwanis and PA
Kiwanis Foundation participation with PA One Book Events. Phone call
was with Kevin Thomas and PA One Book representatives. Based on the
discussion through the phone call, 1 will be participating in:

a. Annual Family Center Conference in April
b. Resource Family Association in April/May
¢. Annual National Foster Care Month event in October

5, ] have been assisting with the formation of an Early Learning Breakfast for
the 2017 District Convention in Lancaster. Speakers and Early Learning panel have
been selected and contacted.

I am excited about PA Kiwanis forging ahead with continued strength in the
area of Young Children Priority One. I am excited by the enthusiasm of the
many clubs [ have been able to be in contact and look forward to making
contacts with the many other clubs.

Young Children Priority One Chair
Emily Reed



Webmastar Chalrperson Report to the Pennsylvanla Kivznls District Board
January 28, 2017

Pennsylvania Kiwanis Board,
During the past reporting period, | have accomplished the following:

o Continued to update the District Website with relevant international, district, and club Information from the
District Office and Leadership as well as content from the intemational website and magazine.

=  Continued District Website “blitz clean-up” with responsible Individuals to asslst in providing updates to the
website for the 2016-17 year.

Plans for the next reporting period include:

« Continue to update the District Website with relevant international, district, and club information.

o Work with the District Office and Leadership to establish a clear schedule and expectations to clean-up club and
officer data. Note: E-malil discussions have occurred on this process, but | belleve a phone call and clear
documentation will assist in this effort Is needed to finalize the challenge of having information in multiple
places. A final process has yet to be established.

% Work collaboratively with the District Public Relations chalr to continue to assist with district public relations
initiatives.

«  Discuss website upgrade needs and future vision for site.
Below are general statistics for September 1, 2016 to January 22, 2017:
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Respectfully submitted,
Mt ko Bacla)
Kristina L. Badali
Webmaster Chalrperson

kbadali@vskiwanis.org
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Kiwanis Children’s Fund Report
Ben Osterhout, District Chair
January 21, 2017

The Kiwanis International Foundation officlally changed its doing business a5 (DBA} to the Kiwanis
Children’s Fund back In October 2016, Please refer to the orgenization as the Kiwanis Children’s Fund in
all operations moving forward.

The Kiwanis Children’s Fund has established two goals for Pennsylvania for the 2016-17 year:
o Club Giving Goal: $25,794 {at $6,457.50 as of 12/15/16)
» Individusl Giving Goal: $16,817 {at $965.00 s of 12/15/16)

These goals are for unrestricted gifts to the Kiwanis Children’s Fund, meaning they exclude gifts for
Eliminate and disaster reilef.

To achieve this goal, we would iike to Increase the number of Hixson awards to at least 7 In 2036-17 {1
per region) and to have all district and club leaders make at jeast a token individual gift to our Kiwanls
Children’s Fund.

One other major change for the 2016-17 year is the amount that will be automatically allocated to the
district based oh unrestricted giving. This year Pennsylvania wili receive $1,207 which represents five
percent of total gifts In 2015-16. The 2016-17 grant will triple from five percent to fifteen percent.

One other major focus based on International President Jane Erickson’s distinguished club status Is for
clubs to have a $10 per member average giving for unrestricted giving. As of the December 15, 2016
update, the following clubs have already achleved a $10 per member giving average for 2016-17:
s Erie (Division 1)
McKeesport-White Oak {Division 6)
Buffalo Valley A.M. {Division 125}
Middietown (Division 13N}
Big Spring {Division 135)
New Holland (Division 16}
Norlanco-Rheems {Division 16)
Pottstown (Division 19)
State Colege (Division 11E)

a ® & o & w @ 0

1§ there are any questions regarding the Kiwanis Children’s Fund, please contact me at
benosterhout@pakiwanis.org or 570-885-1752.

Respectfully submitted,
fien Osterhout
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FENKSYLVAF S, KIWANIE FOUNDATION

Pannsylvenia ihwank Foundztion Report te the Pennsylvaniz Khwenls District Board
January 28, 2017

Pennsylvanta Kiwanis Bozrd,

Our Pennsylvania Kiwanls Foundation board ks working hard to strengthen the programs of Kiwants throughout Pennsyivanie and around
the world. A few updutes tn our activities to share:

Foundation Schelarships — Scholarships sre avallable onfine at www.pkfonline.org. Scholarships include Nelman Endowed
Graduate '.:idnnlauhlp. Kiwanian Dependent Child Scholarship, Circle K Scholarship, and Key Club Scholarships. Applications are due
by Aprll 1%,

Participation in the Lancaster Extraordinary Glve — We participated In the Lancaster Extrgordinary Give on November 18, 2016
and raised 51,252.18 for Foundation programs.

Mid-Winter SBant Auction — We are hosting a silent auction at the Mid-Winter Conference and are warking with companies and
crganizations to seek donations so thet dubs and individusls are not asked.

Direct Maflings — We are in progress planning two malling pleces induding to clubs and individual Pennsyivanla Kiwanls members.

Servica Grants to New Charterad Clubs — Grants have been provided to new chartered Pennsylvenia Kiwanis clubs for use In their
service accounts. These clubs includs:

o Central Bucks

o South Phiadslphls

Distributed Program Funding - The following programming funds have been distributeds
o Early Leaming Guides — $29,680
o Pennsylvania Circle K interPACK - $1,500
o Eliminete MNT Pledge Payment - $5,000

Approved Club Grants - Operations for the grant approval process continue to be streamiined with the addition of 2 new prant
acceptance form that is required to be signed by a club to receive a grant. The board has approved the following club grants:

o Kiwanis Club of Bradford — Key Leader Student Community Forum - $2,000

o  Kwanis Club of Sheraden — Flags Over Sheraden Re-birth - $1,000

¢ Kiwanis Club of Erie - Lincoln Elementary School Ubrary - $1,500

New Appointed Board Members — Two hew board members have been appointed to fill two vacant posttions:
© Terry Shaffer = Term Ending: 8/30/2017
o Joseph Wilson - Term Ending: 9/30/2018

Updated Director Responsibilities and Application — The Foundation board updsted and approved Foundation Director
Responsib{iities documentation as well us an application used to fill board positions.

Appointment of Auditor — The hoard approved appointment of David Lastowskl 85 our 2015-16 sccountant. He will ba engaged to
audkt the 2015-16 financial statements and prepare assoclated returns.

The Foundation nesds the support of all Pennsylvania Kiwanis membuers, The Foundation cannot continue to provide program support
without financial resources. Please encourage ciubs and members to make the Pennsylvanla Kiwanls Foundation a philanthropic priority.

For more information on Foundation programs, visit www.pkfonline.ors. If ! can be of any assistance, please do not hesitate to contect me
st kbedali@pakiwanis.ore.

Respectfully submittad,

Hybudabl Bodato

Kristina L. Badail
Presldent
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Laws and Regulations Committee
Matthew J. Wise, chair

Report to District Bogrd of Trustees
January 28, 2017

1. Update to District Bylaws:
a, These approved bylaws were submitted, as approved, to Kiwanis

International after the approval by the House of Delegates In August 2016.
Since then, Kiwanis International hes sent us notice Indicating that we need
to have a conversation about the requirements in order to hold the position
of Lieutenant Governor, however we did, in fact, send them a copy of our
amendments to proof In June 2016. These were never retumed with
comment and It Is the committee’s recommendation that the District need
not take further actlon on this Issue at this time until requested further by
Kiwanis International

2. Club Bylaws and consuitations

[»]

Kiwanls International continues to provide a copy of the Club Bylaws
Update Status Report. Upon receipt, Executive Director (and committee
member) Kevin Thomas forwards this commespondence to District and Club
leaders.

As a result, several clubs do contact the chair for advice and to proofread
thelr amended document. Generally, the chair will engage In conversation
with the appropriate staff at Kiwanls International to work out any required
alterations and provides sald information to the club In order to submit the
final document.

ervice,

Z

Matehew J. Wis

Page 1 of 1: Laws and Regulations Report to District Board 1/28/2018
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PENNSYLVANIA DISTRICT

District Public Relations Coordinatoer
Report to the District Board

January 28, 2017

As our District’s PR Coordinator, after presenting a Kiwanis image workshop at last year's
District Convention, | assisted several clubs navigate through the process of obtaining “official®
Kiwanis club logos. | was pleased to see that several clubs and district organizations took the
lead and worked through the process independently resulting in the new look Kiwanis logo
beginning to be used around the district. The Kiwanis Image part of the |-Plan extends much
beyond logos and the superficial look and appearance of District/Club letterhead or webpages.
It extends Into what we say about ourselves on line, In newsletter, and In the press.

As we continue to obtain and change old and out of date logos to the new look logos, clubs
must develop thelr Kiwanis story encompassing the key messages that have been provided by
Kiwanls International In the Brand Book. These key messages must be modified to blend and
include the elements of each club that improve their communities and change the lives of
children. | am anticipating the need for a forum at Mid-Winter and | have been working on an
interactive session about *Telling Your Kiwanls Story”. The Kiwanis International 2016-2017
Recognition Program Includes a section on Image. Specifically, clubs, In part, are asked to
“recelve poslitive media coverage for a signature or other service project.” Additionally, clubs
are encouraged to submit actual news releases that they have prepared during the year. The
Mid-Winter session will help clubs prepare Event fact sheets and medla releases written and
released In a professional manner to help clubs improve their club’s image regarding their
actlvities and events in thelr communlty.

1 am looking forward to continued interaction with District leadership to help promote the need
for Public Relations chairs at the dub level to manage how their ciubs ook In the eyes of the
public. Are club improving their image or putting a fresh look on an old face? Its admirable
that clubs Invest time, talent, and treasure in their image but buying new club shirts with out of
date logos or messages detracts from the Image Initiative as outiined in the I-Plan. 1 still see the
words “changing the world” Instead of the changed warding of “improving the world”. | also



see the very outdated logo that uses the global longitude and latitude lines around our Kiwanls
logo. This absolete logo is oftentimes referred to the bird-cage logo.

A significant accomplishment over the past few months was the completion of a revised draft of
the Pennsylvania District Crisls Communication Plan. This document was written [n response to
a previously submitted "single-purpose” plan that had not been fully coordinated with Kiwanis
International. Crisis communication is a very necessary fact of life when something bad
happens to good organizations. The actual way the crisis Is addressed by the organization can
easlly subject the organization to greater criticism, negative perception, and possible civil or
criminal legal action. Needless to say, the plan should be written and coordinated with Kiwanis
International. A great deal of time was spent writing our local plan that was written ina
manner that coordinates local actions in time of crisis that easlly fits in to an overall Kiwanis
crisis communication effort.

The plan was submitted for Inclusion in the agenda for approval by the district board. It was
previously sent to board members for review. Comments received by Immediate Past
Governor Jen and Trustee Phyllis Palm were reviewed, and edits were made. Thanks to Jen and
Phyliis for thelr contributions to this effort. If adopted, the plan provides solid guidance for all
Pennsylvania Kiwanlans that will protect our image considering a bad news stary.

Future training for Kiwanls leadership and Kiwanians alike shouid include the elements of the
Crisis Communication Plan, what to do and what not to do.

it is Important to remember that our image is based less on what we do, but rather on what the
public thinks we do. We must tell our story repeatedly to create a positive Image to enhance
the public’s interest in Kiwanis and to help with our growth Inttiatives.

Respectfully submitted,

-signed-
Robert F. Raub, District Public Relations Coordinator



To: {Governor John Grab
PA District Kiwanis Board of Directors

Re:  Report on Administration

Date: As at January 23, 2017

From: Paul L. Kasoff, Chair

Attached find a pdf of the status of Club Monthly Reports through January 23, 2017.

| have included several months from last year o the patterns can be seen. The September status
information Is not avallable on-line, accounting for their bianks in that column except when the info was
previously avallable.

Algo, note the January reports are not due until February 10, 2017, so no alarm should be taken from
the minimal data there.

We have clearly made some progress with several Clubs that had not routinely reported in the past, but
have [ost ground with too many that had performed.

The Division column shows Trustee Home Clubs in Halics: Lt, Gaverners are shown In bold. About four
Lt. Governors are not Club-Identified on the PA District webslte, accounting for some omissions.

Sorry for the delay In presenting this report. | was locked out of the K| website data for the District untl
today.
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PA District Kiweanis International Report for:

Sponsored Organization or Program: Aktion Club

Ce-Administrators: Barb Byers/Karen Sears

Report Date: January 28, 2017

Report Period Covered: October 1 — January 27, 2017

**Note that updates for this report are bolded/italicized

Administrator’s gogls, objectives and outcomes for the administrative or program year:

e

Continue to become familiar with Aktion Chib needs and supports
o Attend Administrators® Teaining given by KI
" MnngmdMnﬂqgﬁsAMkmr’smglmmﬁ-
29 in Indienapolis IN,
o Communicate with former Administrators for transition and contituity
» Barb met with Luida Shearer in October and began gathering some
docursents (Certificate teiplates, etc.). Email coinmunications with both
Darlene and Laida also continue to be shared to ensure continuity.
Enhance email communication between Aktion Clubs and Administration - pending
o Use to promote activities/events of Aktion Clubs
‘o Enhance idea sharing and potential collaboration
o Increase networking and Interclubs
o Solidify Region Committee members for Aktion Clubs — in process
" Work to promote regular meetings of committee for ideas and needs
sharing
DwdopanewslﬁterforAkﬁonClub(tmhﬁvdyﬂ:inlﬁngaboﬁcnﬂingit“Callm
Aktion” )~ timeframes of publication To Be Determined
o Will request news articles from clubs/advisors
o Show off projects/Information sharing
Coordinate participation/attendance at Eastern Training Leadership Conference (TLC)
sponsored by KI — date To Be Determined
Coordinate District Convention event for August 2017~ To Be Determined — in process.
See below
o Altoona venue that has been used in the past is not available this year.

Administrator’s activities since last report:

Q
o

Becoming familiar with Aktion Club information, contacts - continues

Submitted PA Kiwanis Foundation request for finding for 2016-2017 year — funding
approved (Thank you PA District Foundation!)

Registered for Administrator’s Training in Indianapolis

Monitoring email communication regarding charter activities for new Aktion Club
(Whitemarsh) sponsored through Kiwanis Club of Norriton Circle

Received initial inguiry about starting an Aktion Club in Tloge County



]

Coussidering potentiel location for Aksion Club District Convention in conjunction with
160" PA District Convention in Lancester. Afier initial information/review, noted that
ﬁMhmearthennMMtoﬁchMmfme
Club members and the overall space/meeting room constraints at the kotel.

Committee Members (list by Region or Zons) — Below naxes &: Bold have been confirmed.
This will continue to be worled on to solidlfy the commitiee

2 o » O . B &

Region 1~ Randy Gorske
Region 2 — Jean Harkins

Region 3 — TBA

Region 4 — Resigned, looking for replacement
Region 5 - TBA

Region 6 - Linda Hoover

Region 7—-TBA

Concerns/issues:

Will work to determine overall status of PA District Aktion Clubs (Active versus
Suspended and status as well es Potential New Club Growth) for the next District Board
meeting — pending/in process

Concerns/iseucs that require District Board action or knowledge: (Note: include budget
where necessary)

o For your information District Administrator records and files will be exchanged at
the 2016 Aktion Club convention. This will make the transfer work smoothly and
will ensure there is no disruption in service to our members, Until then we will all
work hard to make the Pennsylvenia District Aktion Clubs the best in Kiwanis
Internstionsl. — continue o be unsure where dall the files/records are at this time...
noted the checkbook Is with Luida.

Important Events/Dates with description:

o Administrator’s Training in Indianapolis IN - January 25-29

Circle K District Convention — Satarday, 3/25 (Aktion Club member invited to
speak a K-Femily Luncheon. Need to secure member)

Tentative: Whitemarsh Aktion Club Charter Night— May 11

Assessment of District Officers:



PA District of Kiwanis International Report

Service Leadership Program: Bullders Club
Administrator; Tiffany Callaio

Report Date: 1/20/2017

Report Period Covered: October to January

Ad 's goals, objectives and outcomes in the admin or programmatic
yesr:

# Active Clubs = 63

# Suspended Clubs =0

# Inactive Clubs =10

Membsrship # [NUMBER] as of [DATE]. 2218. Kiwanis Club Secretary's need to
contact the Builders Club faculty advisors for accurate numbers. Right now 32 Builders
Club only show 1 member because the secretary has not reported this in Kiwanis One.

Adminigirator’s activities since last report: Have sent out emails on background checks,
on updating my email list and | have also created my fall newsletier and sent It out in
December. Also in December | participated in Raub Middie School charter celebration.
Raub officially had a Builders Club in the summer time.

Committee Members: Amy Casagrande and Keith Smith

Comments regarding committes: K-Kids and Builders Club DA have discuesed helping
each other out with the committee members,

Concerns/igsuss: There are still some Kiwanis members that need to complete thelr
background check. Also | have sent out emalls to Kiwanis secretaries about putting in
the numbers for Bullders Club members and half still have not. [ will be golng to indy
next weekend and will send out emalls to those advisors/secretaries to please complete
what is necessary.

Also trying to find & Kiwanis club in the Harrisburg area that woulid like to sponsor a new
Builders Club and Kevin and | have not heard back from anyone as of late.

Concems/lssues that require District Board action or knowledge: (Note: include budget
where necessary):
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Jammary 19, 2017
Dear Pennsylvenia Kiwanis Board,

Thank you for your continued support of Pennsyivania Circle K. With your help, we have achieved
great success at our District events and with individual clubs, and we hope to continue making significant
strides in the last few months of our term,

¢ Whast Circle K has been up to — In September, we held two successful Fall Officer Trainers, one at
Alvernia Univergity and on at University of Pittsburgh — Greensburg. Soon after, our Lieutenant
Governors held Fall Rallies within their divisions, These events served as opportunities for Circle K
members to engage with other clubs in the District, performing service ranging frum decorating and
stuffing shoeboxes with school supplies to be donated, to partnering with the Love Letters Literacy
Project to promote child literacy. In Octobar, we held our fall conference — InterPACK - in Loysville,
Pennsylvania. Over 40 members from across the District gathered for a weekend of service, fellowship,
and fun. Over 830 service projects for Caitlin’s Smiles and our Early Childhood Learning Service
Project were completed, and over $100 was raised for PACK Cash. In November, the District Board
held our fourth official board meeting, where we began the planning process for our upcoming District
Convention, and appointed four new members to fill our District Board. Two weeks ago, the board met
again for our fifth official board meeting and to continue plans for our District Convention.

¢ Upcoming events for Penngylvania Circle K — In February, each Division will bold a Spring Serve.
Like Fall Rallies, these events will be opportunities for members from all over the Division to meet and
engage with each other. Bach of thess dates will also incorporate our Spring Officer Training, where
newly elected club officers will receive necessary information to successfully lead their clubs
thronghout the new term. Our annual District Convention will be held March 24-26, 2017 at the Split
Rock Resort in Lake Harmony. This year’s theme is “Serving Up a Secret” —a 1920’s mystery, There
will be workshops, fellowship activities, a service room, awards, and a House of Delegates to elect next
year’s District Board and vote on amendments to our District Bylaws. It is bound to be a blast, and you
all are welcome fo attend!

o District Board vacaneies — Since the last report, we have filled the remaining positions of Black
Dismond Lientenant Governor, Colonial Lieutenant Governor, Snowbelt Lieutenant Governor, and
District Editor. We are very excited and relieved to no longer have any vacancies!

+ Chub Bullding -We hope to soon finalize the chartering process at Luzeme County Community
College, York College, and Penn State - York. Dickinson College is in the process of rebuilding, and is

making great strides with great Kiwanis support and recent Key Club graduates. Our new Snowbelt
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LinutmantGovemor,withthehelpofsponsoﬁngKiwmisCIubs,ismnkinggreatpmgresnorebﬁld
clubs at Allegheny College and Thiel College. There is also interest to charter clubs et Temple
University and Misericorida University,. However, we are still in need of assistance to reestablish
contact with the clubs of Philadelphia University, and Lebanon Valley College. Any contacts you may
have for any of these clubs would be greatly appreciated in the process of reestablishing communication.

Again.lwolﬂdlikctothankyouallforynmeonﬁmedmpportofCimleK. The District Board and I
hope to finish this CircleKtmmsu'ongly,andIamoonﬁdmtthatwiﬂ:hdpﬁomKiwanimlikeyom'selves,we
will accomplish this. Ilook forward to seeing some of you at our District Convention!

Yours in Service, Leadership, and Fellowship,
Devyn King

Pennsylvania District Governor 2016-2017
Circle K International

www.pacirclek.org
governor@pacirclek.org




PA District of Kiwanis Intemnational Report

Service Leadership Program: Circle K

Administrator:  Kelly Shaup

Report Date:  January 20, 2017

Report Period Covered: July 2016 — Ssptember 2016

Goals for the 2016-2017 Adminlstration year.
Collection of Membership Develop and Education materials from clubs
Recelived a packet of information from the mid 90’s with mary old ltemse
DOT and DOT+ updated with last year's feedback - Completed
Start a Historical compllation of the district
Not started:

Establish new club building standards
Currentiy with the PA Circle K Ciub Buliding District Commitiee
Craating a new online Monthly Report Form
Online form and tracking released in May:
inttisl monthly report had increased responses: some clubs still niot using form
Revise Faoulty and Kiwanis Advisors resourcea
In process
Evaluate and create a dangerfwarning signs for clubs based on dues staus
Currently in review with Clrcle K District Treasurer and Club Buliding District Commitiee

# Active Clubs = 29 Active

24 pald: & In risk to going to suapended (not paki yet)
# Inactive Clubs = 4 (past suspended clubs are now Inactive)
Membership # 674 as of 1/2017

(5 clube Increased: 2 remained the same: 13 have lost membership)

ig
Attended IntarPACK
Attended PACK DCON planning migs 1 and 2

Attended various home club meetings.

m
Kristine Badall:
Snowbelt Covering Snowbeilt Zone Advisor (NW Comer): Webmaster Adminisirative Advieor
Mariza Shavelle:
Liberty Zone Advisor (SE Camer): Covering Keystone Zone Advisor (N central)
Shawn Smith “the intem:
Three Rivers Zone Advisor {SW Comner)
Megan Thomas:
Colonial Zons Acdvisor (S Central)

ents

Comments regarding commitiee:
Ths Kiwanis Commitiea I starting to fill up. We are looking for people in the NW portian, N central, and
NE parts of the state.

a3



Concorng/fissues:

I have concems on filling the spots on the commitiee In order to get the proper coverage. Any psople
who may be interested should be forwarded io me. Many of the ragions without Kiwanis Commitiee
members are areas that have issues in finding Circle K members to be officers.

The student's will be wrapping up their work with Early Childhood leaming over the next three months.
They have selected a new District Service Project (DSP). Looking through thelr mordhly reports, there
wers not a lot of projects that included the sponsoring clubs or additional K-family interactions. It may be
an indicator of lssues with the reletionship or the participation in the Early Childhood initiative.

oncams/issies . ction or knowledge: (Note: include budget where necessary):
Growth (and subsequent Dues Collection) are not where they should be at thie time. The
574 members include 21 members from a summer club (club that does not pay dues this year). The
majority of clubs (13) have shown a decrease In memberehip this year. The Initial hope was that clubs
ware paying dues early with the intent to add members late. We are currently 100 members behind the
magic number for our budget (additional 168ish payments In transit). 180 members total behind for
growth. From the & clubs that have not paid dues, we should see approximatety 76 members. From

clubs thet we are hoping to build, we should see ancther 30-50.

To combat this lssue, the District Board established a communication plan during the District Convention
Planning Weekend in January. [ befieve that there is a couple of faciors that have played Into this
reduction. First, some schools heve lightened up their policy on community service or changes In
campus cuifure have caused a major impant. Second, the leadership gap in some areas may be having
&én impact. The Kiwanis commitiee has worked to educate on how to Increase communication with the
club officers and how to evaluate stretegles that the clubs are using to gain and sustain membership.

ROTIBN : L7818 GesSCnplion:
District Convention: March 2428 Split Rock Resort — Pocono's

It Is the big business weekend for Circie K Members. Elections, awards, and Service will be found
all over. All Kiwanls members and advisors are invited to attend. The format has changed so that the
K-family session is a luncheon, with activities and workshops throughout the afternoon to culminate with
the awards banquet. We hope that this will encourage those involved, or looking to start Involvement
with Circle K an opportunity fo see the students in action.

Assessment of Disjrict Officers:

The elected district board officer posftions are fllled for the first time in a long time. The current board 1s
working hard io finalize thelr year and find the officers for next year. Many of the eligible officers are
preparing to run for positions for next ysar, To see their creativity and enthusiasm, please check out
thekr convention promotion video.

Current Openings:
NONE

Respecifully Submitted:
Kelly Shaup

Pid



PA District of Kiwanis intemational Report

Service Leadership Program: KEY CLUB

Administraior: BOB ORLANDO

Report Date: January 20, 2017

Report Period Coveraed: September 15, 2016 ~ January 20, 2017

» Improved communications with clubs. This has been a constant challenge
district for several years now. | will be working with the committee to devslop a plan to
increase the amount of communicatione between ciub officers and LTG’s as well as
between Zone Admins and Faculty Advisors. This not only ensures proper
administration of the program but also has a direct effect on dues collection.

s Development of new advizor kit unique to PA District,

¢ Increase the communications between IGwanis Advisors and commitise.

# Active Clubs =17¢

# Suspended Clubs = *

# Inactive Clubs = 14

Membership # 11,206 ae of January 17, 2017

# Clubs with Dues Paid = 118

# Clubs without Dues Paid = 81*

*Typically by this date any club without their dues paid were designated as Suspended. At
the current time, Ki has not issued such designation,

Adminjstrator's activities since last report:

Key Club District Board Meefing October 7 & 8, Harrisburg, PA
Montoursvilie Area Key Club 50t Annlversary, Montoursvilie, PA
Key Club District Board Meeting January 7 & 8, Harrisburg, PA

Compmittee Members:

Cathy Szymanski - Zone 1 Matt Alexander - Zone 4
John Mazurowskl —~Zone 2 Mike Coolbaugh —Zone §
Ryan Hartman — Zone 3 Stef Patounas — Zone 6

Comm i :
The committes works great togethsr and Is very involved with Key Clubs in tholr area,

Concems/|gsues:
None

Concernsfigsues that require District Board action or knowledge: (Note: include budget where

necessary):

l.
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With the co-operation of my committee, the following work was accomplished since my last
report to the board:

This past October the District Board Meeting was held in the state capitol buliding In
the Senate Majority Caucus Meeting Room. As in past years, board members were
given a tour of the capitol bullding. Hosting us this year was Ryan Boop, 1995-96 Key
Club Li. Governor and current Chief of Staff for Senator Rafferty, though whom access
to the Caucus Meeting Room was made avsilable. Ryan was able to take us to places
in the building that not only the general public dogsn’t get to see but vast majorities of
elected officials don’t get to ses. Use of this meeting room |s always a great
experience for the Key Club board and this year was no different.

Established a Pennsylvania Key Club Advisor page on Facebook for advisors fo
axchange Ideas, ask questions and for me to share information.

Continuation of updates to advisor Information in MUGC.

New Advisor Kit put together which contains a Faculty / Kiwanis Advisor Gulde; MUC
and On Line Tralning Links; PA Kiwanis Commitiee Directory; Copy of all current
advisors In Pennsylvanla; Standard Form for Key Club Bylaws; Document: Why are
dues Important?; Links to International webslte and Pennsylvania website pertalning
to Officer Training, Advisor Resources, Advisor Training, Officer Duties, Monthly
Report Information, Club and Board Meeting Agenda Templates and FAQ's.
Pennsylvania Chartering Procass for Key Club Kit established which contains a step
by step instruction as to what needs to be done to charter a new Key Club. The email
contalns links to a number of resources for prospective advisors; school
administration and sponsoring Kiwanis ciubs. It aiso contains links to all documents
that need to be flled with Kl in order to charter a club.

Pennsylvania Resolution to Suspended Status Process for Key Clubs established
which guides Faculty / Kiwanis Advisors and Kiwanis clubs through the steps they
need to take to retum a Key Club to Active status.

Standardized the Lt. Govemor election process for all divisions within the District. |
have noticed that the last fow years’ elections were taking different forms from Zone to
Zone. This have baen resolved by providing each Zone Administrator and all LTG's
with a written procedure for the planning and execution of an election. It also provides
one set of election documents for each candidate and an election report that [s to be
filed by the current LTG.

A monthly newsletter to all advisors was put Into place and will continue inio the
future. These newsleiters are designed to bring attention to current Key Club matters
as the calendar dictates.

Worked with Executive Director Kevin Thomas to set meeting dates and locations for
District Board meaetings through 2018. An updated schedule 18 listed below.

Work Is continuing with our Student ilembership Development Committee which ls
focused on both traditional and non-traditional (charter schools, cyber schools, etc..)
that do not have Key Club programs. This years’ goal was to take 10 achools to the
cherter stage by March 31, 2016. There was much more work involved with this
process than originally anticipated. All commitiee work done this year is preparing the
47 - 18 commilittee to establish a date for these 10 new chartered Key Clubs.,

In an effort to Increase attendance at our annual District Convention, we have notified
all clubs within a 25-mile radlus that they can attend convention without a mandatory
overnight stay.

As an ingentive for Key Club hoard members to maximize the amount of program ads
sold for District Convention, two sales goals were set for the board as a whole to meet.

Pés



If $3,000 in ads are sold by the board, they will be able to prank me In front of the entire
gathering at convention. If $5,000 In ads are sold by the board, they will be able to
prank me and the entire Kiwanis Committee in front of the entire gatharing at
convention. All monies raised helps defray the overall cost of convention for the
District.

mportant E: ates with ipiion:
SLP Administrator's Conferencs, Indianapoiis, IN January 26 ~ 29, 2017

Key Ciub 2017 — 18 Meeting Schedule:
District Convention

March 9, 10, 11, 12

Harrisburg, PA

Spring Tralner
April 21, 22, 23, 2017
God's Mountain Retreat, Waymart, PA

Key Club International Convention
July § - 11 8an Antonlo, Texas

Summer Meeting
July 22 & 23, 2017
Harrisburg, PA

Fall Meeting
October 27 & 28, 2017
Harrisburg, PA

Winter Meeting
Janueary 6 & 7, 2018
Harrisburg, PA

District Convention

March 22, 23, 24, 25 2018
State College, PA

Assessment of District Officers:

This years’ officers are working very well together and accomplishing goals that are being
set before them by the District Governor,

i atio
Nona
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Addendum |
New Advisor Kit

Greetings! Congratulations and Thank You for stepping into the role as Key Club Advisor] Key Clubisa
unique and awesome orgenization which teaches our students about leadership and builds character through
the vehicle of community service. And while it is true that it is the largest high school setvice organization in
the weorld, its success and the impact it can have on your school and community rests with your dedication to it
and knowledge of it as an advisor. This email was put together to help you find the resources you will need to
understend your role as Key Club advisor. A lot of what you will find here can be found in both the
Pennsylvania Digirict Website and the Key Club Internationsl Website. What we have done here is picked out
information that will be helpful in getting you up to speed on Ky Club and the proper administration of the
organization. Both websites are packed with resources. Hopefully this email will help you get right to the
meat of what you need to get things started.

Before we get to the resources links, thete are several documents attached to this email that can be very
helpful to you. Here ig 8 nm down of what ix attached:

« Copyof 181916 PA KC Advisors: This is a spreadsheet that contains contact information for every
Key Club in the Pannsylvania District. Have you been hearing success stories of certain Koy
Clubs? This can be a good tool o use to contact their advisor and ask questions.

: Pennsylvania Kiwanis Committee Directory: There is a whole team of Kiwanis members dedicated
to working with Key Clubs here in Pennsylvania. Of course, you can reach out to me whenever you
wish. But I also have committes members in all areas of the state. And their contact information is
listed in this directory. Which committee member works in your area? Take a look at the link below
titled Pennsylvania Website District Clubs. You can find your club name and match it with the stdent
leader for this area, known as a Lieutenant Govemor, as well as the commitiee member for your area,
know as a Zone Administrator.

« Standard Form for Key Club Bylaws: Key Club is an organization that follows bylaws and policy
codes. Every chub, including your own, has adopted & version of the attached bylaws. If you do not
have access to your clubs' most current version of bylaws, let me know. I can work with Key Club
International to get you a copy of the most recent version,

» 'Why are dues important: Key Club is 2 self sustaining organization. Every member pays
dues. Annual dues are $13.50 per member. $7.00 goes to the Internationsl level and $6.50 gocs to the
District level. Sometimes we receive questions as to what dues cover or why we are even required to
pay dues in order to preform commumity service. This document tells you what dues payments due for
your club and your members. There are two important dates to keep in mind regarding dues:

o November 15t - Early bird desdline; dues must be submitted by this date for your club to be
recognized a8 being an "Early Bird" dues paying club.
o December 1st - This is the deadline for dues to be paid to Kiwanis International.

Now let's focus on the links and what type of information they hold for you!
International Website Advisor On Line Training Link: I belicve this is @ great place to start learning about

your responsibilities as Key Club Advisor.
d ' ?-'i'_..“'f J
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International Website Advisor end Adminisirator Resources: This link will take you to a page where you
mdownloadtheFacultyandKlwmisAdvxsoandde,rewewmecalendm-snyauseewhntKayCIubdnmnt
cerlampoints ofﬂxeyearmdyouwﬂl ﬁnd otherquwklmhto helpful resources.

““:LLJ.. D, OVE/ A

Pexnsylvania Website Advisor Resource page: This link will take you to our own Penngylvania library of
mcmesforadwsorsalongmﬂlTopAdvierlps.

Tatorizl on Membership Update Center: Remember talking about dues above? This is where you go to
enter your membesship information and generete an invoice for dues payment. This tutorial will give you
step-by-step directions as to how you go about using he MUC.

Pennsylvania Website Club Officer Training Video: Officer training in Penngylvania is conducted on
line. This link will take you to the library of videos for training. Your officers can view this collectively or
mdmdually Whmvu'woﬁbestfcryourclub

htip://www.ps } - )

Pennsylvania Website Officer Dutiee: To go along with the training video above, this Link will take you to
information on all officer duties,
Jiwww, Jub ources/club-officet/ ties/

Pennsylvamia Website Club Monthly Report: Every club in Pennsylvania is encouraged to submit a
monthly report on your clubs activities. This link takes you to the on line form and provides information as to
when reporhng should take place.

Pennsylvania Website Club and Bourd Meeting Agenda Templates: Need some ideas on how your
meelmg agenduhm:ldbe structmed? This hnkwﬂlpmvndeyouw:th suggemons
; ¢l _

Pennsylvanin Website District Clubs: This link will take you to a directory of clubs throughout
Pennsylvania. Find your club name and you will see what division you are in, get contact information for the
student Lt. GnvemorforyourdmnmandgetmformnhonfortheZmeAdmmistﬂormywrm

hitp://www.pakeychnb.ore/about-key-club/penns

Pennsylvania Website Frequently Asked Questions: Lastly, this is an FAQ page that is packed with helpful
tldblts lboutKnyCh:bthatmybeofmuresttom

That's enough for now! I really believe this information will serve as a good "jump start* for you. Afier
reviewing these attachments and links, feel free to browse the Internationat and District websites, If you have
ANY questions about your role as advisor or Key Club in general, remember......you have a team of Kiwanis
members dedicated to working with you. Just let us know!

Thank you for all you do for Key Club,

5



Addendum i
Chartering Process for Key Club Kit

Greetings! If you are receiving this email you are either looking to start a NEW Key Club in your school or
you are looking to convert a club that has been in an INACTIVE status for two or more years, Either way, the
process is the same, You need to submit a Petition for Charter for Key Club. Hopefully this email will
provide you with all the information to get your charter underway. You may or may not have completed some
of the initial steps required to charter a new club. If you have, great! Just skip on down to the step that you
find yourself at the current time.

STEP 1 ¥mp apvVisO MEETING PLA

Site and Sponsor

Your home base (and meeting place) may be at a high school, a community center or somewhere

else. Urually, a Kiwanis club will sponsor your club - offering both financial support and hends-on guidance -
although Key Club International doesn't require Kiwanis club sponsorship to start a club. Who will help steer
your club in the right direction? Under ideal situations, it takes two: an advisor from your school and an
advisor from your Jocal Kiwanis club.

Here are links to seven documents that can be a great resource to you during this first step:

Ke 101 i Point
Oualities of & Volunteer
a Kiwapni sor

isor Man T Cl
for Tub

Recruitment Supgestions for Key Club

STEP 2 organize

Once you've leid the groundwork for your club, it's time to get organized, file paperwork, train club leaders
and build enthusiasm.

Organize
6



Put all the pieces together. Get together with new members to adopt club bylaws, officially elect officers and
directors, plan your club's meeting schedule and start brainstorming service project ideas. In order to help you
with this, please take a look at the following two links to resources that you will need:

Club Bylaws for Key Club
[d Tub

Charter

The club needs to submit a Petition for Charber. Thera are no individual membership dues regulres
at the time of chartering. However, one of two options must be selected. One Is a $600 charter kit
which Includes a gavel, banner, pins, membership cards and other misc. resources OR a $400 charter kit

which includes alf of the above but no banner. The chartering process makes your club a reality. Once the
wark is done, plan to celebrate with a special ceremony. If your club has been chartered in previous years but
has been more than two years since you paid duez, the club will need to be re-chartered. The process is the
same for both sitnations. Compete and mail the entire Petition for Charter form and the Charter Member
Roster to Key Club International. (you may use either Charter Member Roster format provided below)

Petition for Key Cl
Charter Member Roster (excel)
Charter M PD

Charter Presentation for Key Cluib

Installation of Officers for Key Club

Here are some helpful resources for training your officers, creating a budget and setting goals for your chub:
fficer Trainin Club Internationsl
ips for Trainers

OR....you can simply WATCH the following:

Club cer On Line Training Pennsvlvania District
Bugdget for Key Club
B anatl i)

Leading Club Meetings for Key Club

STEP 3 serve

Once your club is official, you'll be ready to reach ont to the commumity and make a difference throngh
meaningful service projects. Service is where commmmity needs and member interests meet. Explore the
possibilities!

7
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5 Steps for Planning Thoughtful Service
ervice Project Ideas for Club

Fund-raising Project 1deasg for Key Club
Guide for ) ith Yo

Rigk Management and General Liability

Youth Protection Guidelines

Yes, there are A LOT of links here. But the charter process itself is not difficult and is mainly found in Step
2. The rest of the links are valuable resources that can be read as you deem necessary. The main thing to
remember is that you have & team of Kiwanis members ready to assist you. PLEASE....reach out tome. lam
here to help you and to keep Key Club strong here in Penmsylvania. My contact information can be found
below.

The vast majority of this information came from the Kiwanis International website. You can link to it
here: Key Club Chartering Toolkit

Thank you for your commitment to Key Club!!!!

PI3
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Lieutenant Governor Election Procedure

Site Information: The current Lieutenant Governor is responsible for finding and securing a
site for the clection to be held. Although this can be a public building, it is strongly
encouraged that the facility has a private meeting room. This will make it much eagier for
candidates to give their speech and answer questions.

Back Up Dates: It is always good practice to set not only a firm date for the election but one
or two back up dates. Elections are held in the winter and weather conditions may infringe on
your schedule. As a last option, an on line election can be held using the social media choice
of the Lieutenant Governor after receiving the approval of the District Governor, Zone

Announcement of Election: The current Lieutenant Governor is responsible for notifying all
clubs within their division of the election no less than 30 days prior to the date it is to be held.

Moderators: The current Lieutenant Governor and Zone Administrator will act as moderators.
The Zone Administrator has authority to disallow any question deemed out of order for the
election. An election may not be held without the Zone Administrator or duly appointed
Kiwanis member acting as a substitute.

Efiguette: The candidates are not to be touched, asked to ingest any material or asked to
partake in any behavior that is in poor taste. Rude behavior will not be tolerated. Adults are

notallowedtoaskquesﬁonsnormtheyallowedtosuggestquesﬁonstchyClub members
in attendance.

Quorum: District bylaws state that 1/3 of all clubs within the division need to be in attendance
in order for there to be a quorum of clubs. Ifa quorum is not convened, an election cannot
take place.

Delegates: Each club in the division may send as many members as they with to the election
However, each club is only allowed two voting delegates. These delegates must be identified
to the Lieutenant Governor prior to the voting stage. A club may only have one voting
delegate. That delegate shall only cast one vote.




Speech and Questions: Each candidate is allowed two minutes to give a speech. The floor is
then open for questions from any Key Club member in attendance for a five-minute time
period. The five-minute time period begins after the first question is asked.

Key Club members will raise their hands and wait to be called upon by either the Lieutenant
Governor or the candidate. Questions will be directed to the candidate only.

Voting Procedure:

1. The current Lieutenant Governor is expected to furnish paper ballots and writing
utensils to all delegates in attendance.

2. Paper ballots are to be handed out immediately prior to the voting stage.

3. Delegates are to cast their ballot by writing the name of the candidate they select on the
ballot. The baliot shall then be folded in half and given fo the current Lieutenant
Governor.

4, The Lieutenant Governor shall cast his or her baliot and this ballot shall be used only in
the event of a tie.

5. The Licutenant Governor and Zone Administrator are the ONLY individuals that are
allowed to view and count the ballots,

6. After ballots are counted, the Lieutenant Governor shall announce the winner of the
election to all in attendance. The actual vote count is not to be shared with anyone.

Election Report: The current Lieutenant Govemnor has the responsibility of completing the
Lieutsnant Governor Election Repott Form and submitting a copy to the Zone Administrator
and District Administrator, preferably by email. If necessary, a hard copy may be submitted.

In the event that the current Lieutenant Governor wishes to use this election gathering to hold
a rally or OCM, it is suggested that the election itself be the last order of business.
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Statement of Candidacy for Pennsylvania District Office
District Govetnor, Secretary/Treasurer, Communications Coordinator, and Division Lt, Governor

Date

I , do hereby declare myself willing to assume the duties and
~ (PRINT
nanx)
responsibilities of the office of for the Pennsytvania District of
(PRINT district
Key Club Intemational. office)

I fully realize that if T am elected, I must:
Attend af] District Board meetings.
Attend the next District Convention ss well as the one at the end of my term,
Pmﬁeip&inmydishiﬂﬁndrﬁsinseﬂoﬂimplzmmﬁdhwﬂmcﬂmmﬂsofﬂmding%ﬂ
Convention.
Meke every attempt to attend the Key Club International Convention.

Note: When possible, the District will help to offset the cost of the International Convention, If

aKeyChbDishiﬂBoudMemberismovedﬁomofﬁcemresigmdminghiﬂhn‘tum,

he/she must reimburse the district in fall.
Strive to strengthen and build Pennsyivania Key Clubg, especially in my division.
Maintain the quality of my schoolwork so that permission may be secured from my parents and
school suthorities for occasional absences for Key Club business.
Upholdﬂuidu]sofKeyChlbata]lﬁmes,toenoouraseinvolvmentandacﬁvepuﬁcipaﬁmof
others, and to set an example for others to follow.
8. Complete all duties and responsibilities as outlined in the Pennsylvania District Bylaws and Policy

Codes.

= 25

N

1 belicve that my background and experience in Key Club and other school arganizations are such that I can
able perform my duties and responsibilities as a Pennsylvania District Officer. If elected, I realize that
failure to abide by the above statements could result in my removal from the District Board of Trustees.

Signature Key Chub of
(PRINT school name)

CRERTIFICATION
By rigning below, we hereby spprove of thix Key Clubber o a cendidate for the office stated above and
certify that he'she is capable of performing the duties of this position.

Purents(s)
Faculty/Kiwanis Advisar

Key Chob Prosident
High School Principal
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Pennsylvania District
boy Club International

Heutenant Govemor Elattion Report

' Nickname

'Mdres

ey

Z1p

Emall

jcell Phone

Key Club of

Current Grade

Divislon

_|Date of Election

_ |Lecation

Number of Clubs
1n Division

Number of Clubs
_|InAttendence

Number of
Delegates Casting
Hallots
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Young Children Priority One - January Report

1. I'began working on documents for Young Children Priority One through
support of PA Kiwanis board and PA Kiwanis Foundation board
4. Brochure on Young Children Priority One
b. Description of Early Learning Guides and Distribution
c. Powerpoint on Young Children Priority One
d. Video clip of Young Children Priority One in PA

2. Icreated a monthly Young Children Priority One SMORE newsletter to be
distributed to leadership across the district, to keep informed and
updated about Young Children Priority One.

3. Icreated a budget proposal for the PA Kiwanis Foundation board for
expenses including: Early Learning Guides, PA One Book 2017 book title

4. Iparticipated in a call concerning PA One Book and PA Kiwanis and PA
Kiwanis Foundation participation with PA One Book Events. Phone call
was with Kevin Thomas and PA One Book representatives. Based on the
discussion through the phone call, I will be participating in:

a. Annual Family Center Conference in April
b. Resource Family Association in April/May
¢. Annual National Foster Care Month event in October

5. T have been assisting with the formation of an Early Learning Breakfast for
the 2017 District Convention in Lancaster. Speakers and Early Learning panel have
been selected and contacted.

1.am excited about PA Kiwanis forging ahead with continued strength in the
area of Young Children Priority One. I am excited by the enthusiasm cf the
many clubs I have been able to be in contact and look forward to making
contacts with the many other dubs,

Young Children Priority One Chair
Emily Reed



PA District of Kiwanis International Report

Service Leadership Program: K-Klide

Administrator: Kady Blass

Report Date: January 2017

Report Period Covered: September 22, 2016~January 16, 2017

Administraior's goals, objectives and outcomes In the administrative or programmatic
ygar,

1) Advisor Contact information: As always, this is not an easy task, but | am
always striving to keep our advisor contact information up fo date for both Kl
and myself.

2) Club Growth: Continue to communicate with potentlial K-Kids sites, answering
questions about the program and the chartering process as needed

# Active Clubs = 58

# Suspended Clubs =0

# inactive Clubs = 6

Membership # 1398 as of January 16, 2017

inistrator’ vities la -
-Communicated with Kiwanis Clubs interested in opening a K-Kids and provided
requested materials to assist in the process

Commitige Members:
-Tiffany and | have agreed that this is not something worth Investing our time in
at this point. There is not enough work to be distributed to a committee, sp we
would rather re-direct that time and energy into helping to build these programs.

omme ardi ittee:
-None &t this point.

Concems/issues:
-None at this point in time.

Copcems/ssues that require District Board action or knowledge: (Note: include budget
where necessary):

-None at this point in time.

Im t D with description:
-None known at the moment.

Assessment of District Officers:
-N/A

Additional information/comments:



January 28, 2017

Koy Leader Committee Report to District Board

Plans are underway to host two successful Key Leader camps. Registretion should be
officially opening the week of January 23™. The Pennsylvania District was selected to

pllot 2 new {and easier) registration process. If successful, it will be rolled out to all Districts
next year.

For camp detalls, please see the Key Leader fiyer attached.

As a reminder, we have spots for 80 students and 20 chaperones at each camp. When
registration opens, a District-wide emall will be sent that Includes Information about student
registration and how Kiwanlans can serve as chaperones, We wlil also need donatlons of
snacks and miscellaneous supplies (including flip chart paper).

Based on discussion with several clubs/schools, we are optimistic that we will reach the
combined requested attendance of 120 students. As was the case last year, the financial
guarantee was provided by an anonymous donor to ensure no financlal risk to the District.

In the weeks upcoming, we have speaking opportunities, workshops, and display tables
planned for both Key Ciub District Convention and Kiwanis Midwinter.

We are looking forward to another successful year.

Respectfully submitted,

Key Leader T eam

¥



April 28-30, 2017 | Camp Conrad Weiser
May 5-7, 2017 | Camp Allegheny

About
Key Leader is designed to inspire young people to achieve their
personal best through leadership. Key Leader Camp is a three-day
event where students learn communication and leadership skills
through a series of group events, small break out groups and a
ropes challenge course. The program Is centered around the five
key principles: Personai Integrity, Personal Growth, Respect,
Building Community and Pursuit of Excellence.

Who
Any students ages 14 to 18

VWhen & Where
April 28-30, 2017
Camp Conrad Weiser, 201 Cushion Peak Rd, Wernersville, PA 19565

May 5-7, 2017
Camp Allegheny, 100 Camp Allegheny Dr; Stoystown, PA 15563

Students will arrive for registration from 4 p.m. to 6 p.m. on Friday
and depart at 11:30 a.m. on Sunday

Cost

$175 for the weekend
$250 less $75 PA Kiwanls Foundation Scholarship

$150 for Key Club & Builder’s Ciub members for the weekend
Above less $25 Kiwanls International Scholarship (automatically applled, If eligible)

This includes all materials, food and lodging upon arrival.

Registration open in January 2017 at www. kev-ieader.org!
Space is limited.

www.key-leader.org | District Chair Stef Stamatopoulos stef@stefstam.com

PEO




Januzry Board of Trustee Report

Region Ong_
Lieutenant Governors: Name: Bruce Petgrson Division 2
_Name: Kathy Durper Division: 1
e Division;
—Neme: Division:

Didyouhavea CLE? []Y [N Date(s)
DateofFallRegmnalMeemg?msmﬁ

'Will you be having a epring meetmg? Yes, a Formula Retreat._ If s0, when?_Working on a date in April.

Which New Clubs are actively being worked on in your 7
mmdmﬁnﬂm@gmw with each chub) Suoumit: and Dave Szymanski

Which clubs are being counseled in your Region, by whom. Meadville by Roger Janes, President; Warren by Kathy and
Randy Durner. Fort LeBoeuf by Kathy Durner.

Describe other contact and commmunications with the Formnla Team. Conference call being set up by Matt Wise for Feb.

Describe communications w/the LTGs in your Region, strengths, weaknesses and concerns in each Division.

Membership is, of course, a concern in both Divisions as well as convincing Clubs of the benefits of attending conventions
and special meetings.

AretherennyEarlyLenmmgevantsbemgscheduledmynurma"Aretheresirongclubsthatshuuldbeeomctedmset
upan event? The Kiwanis Club of Meadville and the Satellite Club have adopted the Forest Green Day Care Center (poor




farnilies) and is providing books, clothing for children and supplies. Guides are disttibuted to Day Care Centers.
How are chubs/SLPs participating in Coins for Kids?







January Board of Trustee Report

Regiong

Didyoubavea CLE? [JyesY[IN Date(s) 10/3

Will you be having a spring meeting? _yes  Ifso, when?__Aprll

Which New Clubs are being worked on in your n?

Which clubs are being counseled in your Region, by whom: East Johnstown, requested assistance on how to decide
whetherornatmmmhtheircharhumddmﬁeynhthomwnttmdameeﬂngthmber.OnDecnmber
6, Kevin and Phyllis Palm attended the meeting with club members. Matt Wise was schoduled to attend but became ill. An
mﬂmdﬁmﬁmmheldwﬂhthemﬁombdngtbmWFebmWﬁ.KeﬂnandPhyEswmmmameeﬁngtu
aesist the club in performing & SWOT analysis. The goal is to assist the club in changing in a way that will increase
membership, maintain projects and eontinue to exist.

Describe other contaet and communications with the Formula Team: Have received many e majl communications from
thel"ormuhtnmlndhavemadeeemineachLTGhumwlvedmdmpmdadwhmappmpﬁam.HmrupmMm
request for information, Participated in telephone confevence with Kathy and Matt. On 1/28/37 there is & Growth Retreat
achednled in Division 10- Matt Wise will present.

DesmibeﬂommunimﬁomwltheLTGsinyourregion.-—hmmfmetofnoawithnllLTGsthmﬁmes. Have
communicated by telephoné on several others, E mails are sent routinely with updates as they are received. Have agked
Mmﬁllowupwithdubshtewﬂhdueamdﬂmsenotwmmpletembthapmh Am scheduling a luncheon
meeting with ng all togather in February. While membership continmes to be the in all three divisions, Division 3
seems to be doing well go far this year, Division 11-W has agked me to attend the burg meeting in early Foh- with

Gearﬁddmanbmbeingasdmﬂaﬁadlnmthethipsburgdubthiswmbeagoodﬂmetodheuudish'iutgonlsandilsues.
Division 10 continnes to strmeele hut the LTG seems anmmieadl 44 Hoine fn mob o handla an sdhat mne ko e 2o — 1. 21, -



AretheremyEarlyLenrningemtsbeingschednlzdinyourarea?hmthamstmngdubsthatshouldhemgucw@mnet
up an event? LewistownmubreoenﬂyhadnpmgramonSumssbyﬁx—thispmgmmusestheEnﬂyImmgguﬂmand

emphasizes early childhood Jearning and preparation for Kindergarten. Nittany Chub continues to have early Childhood
learningnnﬂlehminproject.lwmldthinkthsywuulﬂwdmmeapmenmﬁom

How are clubs/SLPs participating in Coins for Kids?- Atthispointlamﬂndingthatclubsmnotﬁﬂlymreoftbisaoal.
1 will make certain that they are informed and will start to eollect.

4 1)



DidyoutaveaCLE? (1Y KIN Duetsl 4rsedoupnl € I50@Rcsr INTENGS.

Date of Fll Regional Mesting?_ M5~S&5- Ler en). o01) ﬁwMﬁmT onling.

Whnhdubambdngcumehdhml@m,bym

Sane D Ru- ARe Ava "meoﬂpﬂ’fb‘unﬂ
av &, D ) c!a«my)m. rjjmynq*M 4

Desceibe: oher comtact and commricaions with th Forrala Tesan _
Cit. n Resua, (pdike Gnev
%‘a‘? (AL , T ‘g;

Describe - wmmﬁmmjmmmandmhmhmﬁﬁm ’
Commanicaren/S G be O eald- 1 Sane

LT> Gais vl (eunB Rosdaile do Mo7 &Ko Sponn T
Phork Ooies o EM1L. S

mmmwmmmwwmmmmmmmmmmmmdmm
Up an event? .

1en0ine o Cuotev sw Owisew (1

How are chubs/SLPs participating in Cvins for Kids?

Some Ane parrc PANwa:. FGevs Ane Guammony &
?;wmz. u‘?—: Mg-- Che:»aomﬂw—o,.uéw ?w




January Board of Trustee Report

Trustee Name_Sarah Zulueta Region_7

Lieutenant Governors: Name: Dennis Pennington Division: 19
Name: Joe Wilson Division: 21
Name: Lillian Mateja Division: 22

Didyouhavea CLE? [AY [N Date(s)7/13/16, 7/16/16 and 11/12/16(makeup/new clubs)

Date of Fall Regional Meeting? 11/12/16

Assessment of Meeting: The Fall Region 7 meeting was at held at Bregy Elementary School in South Philadelphia in part to
showcase the new club South Philadelphia to Regional / District group. There was 43 Kiwanians attended, which was an
increase of 10 from Spring 2016 Regional event. The event was positively received by members. The event provided
District/Region updates and round table focused idea exchange at lunch.

Will you be having a spring meeting?_yes If so, when? 5/6/2017, North Penn High School Lansdale

Which New Clubs are actively being worked on in your Region?
(Please note date of next meeting and potential organizational meeting date with each club)

Collegeville - Interest meeting Feb TBD - pending meeting with current interested meeting to be held 1st week of Feb.
Northwest Philadelphia - Looking to regroup and rebrand the club direction starting in March.

Which clubs are being counseled in your Region, by whom

Central Bucks — Joe Wilson

Conshohocken — Jen Vare and Lillian Mateja
Valley Forge - Jen Vare and Mariza Shavelle
South Philadelphia — Elizabeth Smolenski

Upper Main Line - Lillian Mateja

Council Rock — Jen Vare and Joe Wilson

Main Line — Sarah Zulueta and Lillian Mateja
Pottstown — Dennis Pennington and Sarah Zulueta
*Chester - Sarah Zulueta and Jackie Bruguglio

*new endeavor

Describe other contact and communications with the Formula Team

We had a Region 7 call with the Formula District Team (Cathy and Matt) on December 19t and will continue to have them
quarterly. As Trustee I am in constant communication with Region 7 Formula team via email, text and/or phone calls.
Division council meetings are being set for Q2, Division 21 will have their Division council meeting Feb 18,

Describe communications w/the LTGs in your Region, strengths, weaknesses and concerns in each Division

Division 19 - Dennis Pennington — As he was only appointed to the position in early November, he was
only recently provided an abridge LTG training. He is working on his LTG Report 1 due by Jan 31% to provide
him time to meet with Division 19 clubs.

Strength Weakness
¢ Dennis has the enthusiasm and willingness ¢ Lack of experience on District/ Division/
to step into the LTG role and help the clubs Region level.
in Division. o Communication not always clear and concise
o Dennis provides service ides for different and can lose audience.
struggling clubs that he has experience with. ‘-
Opportunities Threats
s His newness to the role provides a new ¢ Clubs are very weak in Division.
perspective to current issues at club and e Lack of leadership of clubs.
therefore can provide an objective support/ i
opinion. '

1-2




Division 21 - Joe Wilson ~ Joe is an experienced LTG and he stepped up to take on a 3" year to the
vacancy. He has repeatedly asked Division and visited clubs to find his successor. He has great
communication with Trustee and clubs. He is experienced new club opener and counselor. He is looking to

join the Foundation board starting 2017-2018.

Strength
» Experienced LTG.

o Very structured Division — holds an annual

Weakness
¢ Clubs in Division do not like to participate in
District/regional events and are very Club

well attended Divisional Awards dinner. centric.
o Division clubs have great fundraising that » Lack of leadership succession for clubs and
vield dollars over $50k. Division.
Opportunities Threats

o They have the largest amount of Kiwanians
in their Division so more opportunities to
brand Kiwanis and impact communities.

¢ Council Rock and Bensalem — membership
drops but unwilling to change or adopt
Formula assistance.

Division 22 — Lillian Mateja — Lillian is organized and passionate LTG who wants to ensure her clubs
grow and maintain membership. She has experience with new club opening through Philly Blitz and has
made efforts to communicate with her clubs. The clubs in Division 22 have membership issues as Kennett
Square turn in charter and 4 other clubs are below charter strength.

Strength Weakness
s Experienced with Formula. » Division clubs lack any membership growth
* Experienced with District events. plans.

s LTG Meetings with clubs have not been
completed for all clubs in Divisions.

Opportunities
¢ 3 new clubs have been open in Division and
it ability to grow clubs in new communities.

Threats

s 4 clubs (UML, WC, Chester, BP) are below
charter strength and no membership plans.
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Are there any Early Learning events being scheduled in your area? Are there strong clubs that should be contacted to set
up an event?

Conshohocken Club — Event with Conshohocken Elementary School for Early Learning; Date is TBD.
Division 19 - They will be working with Montgomery Country IU — headstart schools in Montgomery county.

How are clubs/SLPs participating in Coins for Kids?

There has no information on Coins For Kids Campaign as it was only mentioned at District Convention by Governor John
Grab in Scranton but not every member of the Region was in attendance. It was not discussed at the Region 7 Fall Event
during the Governor’s visit, nor was any documentation or literature or email been forward to myself as Trustee to pass
along to the Region/Divisions. Therefore no SLP or Kiwanis involvement has been done to my knowledge on the Coins for
Kids campaign. If more documentation or publicity is warranted District need to send out to Region/Division leadership.
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Attached is my schedule for the period October 1, 2016 to December 31, 2016. | will be pleased to answet
questions about any activity.

As @ reminder from last report, your promotion, early registration and support of our Midwinter Conference,
District Convention and other events/fundraisers are really vital. We need all board members to be out front and 2
cheerleader and active participant in everything.

Again as a reminder, | want to remind everyone that even though we have “The Formula Team”, growth,
particularly new club buliding and club counseling, Is the responsibility of all board members. The years where we
have had the greatest success with new club bulkding were the years where we had a lot of involvement by the
Trustees, Governor, Governor-elect and Executive Director. Membership growth and expansion work Is in
everyone’s job description.

For the last two or three years but particularly in the last year, | don't view the process by which clubs pay dues to
be a healthy one for future sustained organizational growth. I'm convinced that It results in unnecessary member
deletions and know that It results in “sandbagging” or new members not being added. While | do not possess to
solely have the answer, | think a better system might be a flat per club fee. 1 would suggest that we ought to study
this and perhaps come up with a proposal to put forward to Kiwanis International.

{ sense a bit of lethargy and lack of communication in our 2016-17 team. Accordingly and to address this, | would
suggest that Governor John have conference calls with Lt. Governors and Trustees every 6-8 weeks where in
messages of importance and common concerns/problems would be discussed.

From my recent visit to the International office, here are some things [ think you should know that | learned.

A. Until the Eliminate Campaign coliection is wrapped up and for the foreseeable future there will not be another
Global campaign.

B. President and Lt. Governor training material will be getting changed and uptated. Secretary training material
will not be changed.

C. The Kiwanis Internationat Board has not yet established a policy in regard to what will happen If a Kiwanian who
is a Service Leadership Program advisor will not get the required Kiwanis International background check.

D. There is something new In the development of Kiwanis partnerships — it Is called the Kiwanils Warehouse. it
offers some really good prices on ttems club typically purchase for club service prajects and fundralsers. Here is
a link to more information: httn://www.kiwanis.org/docs/default-source/partnerships/club-resources/kiwanis-
wa -toolkit. rsn=4

E. Paris Convention Reglstration Fees: Until April 15™ - $300.00; then $350 untll May 15"; and then $400.
Provided that you arrive on or after Tuesday of the convention week and depart no later than Sunday of that
same week, your registration fee will get you a free bus transfer from the alrport to the convention hotels.

F. There are no deslgnated district hotels for the Paris convention. All districts will be in one of two hotels both of
which are at the convention center. They are the Le Meridian (199.00 Euro) and the Hyatt (190.00 Euro). The
rates include a!l taxes and a full breakfast each morning. Almost all rooms are king bedded; there are very few
twin bedded rooms. As well, handicapped rooms are limited.

G. Provided the board approves, [ have reserved a District caucus room for us at the convention center on Friday
moming at 9:00AM.

H. Thursday will be an education day and opening session; Friday will be the highlighted by the business session In
the afternoon; Saturday will be highlighted by the closing sesslon in the afternoon.

P3G



7.

Friday Is Bastilie Day In France.

Security will be more stringent than at past conventions.

Hotel convention rates will be honored for three days prior to and three days after the convention.

Since we are using a theater for the convention business session, the traditional setup wil{ not be present.

The Kiwanis Children’s Fund (formerly the Kiwanis International Foundatlon) is Increasing the District matching
grant program from 5% of the annual club giving to the annual gift campaign to 15% of the giving.

The club grant campalgn of the Children’s Fund is being streamlined in line with the Kiwanis international I-Plan
and only one grant cycle will take place each year. Applications for the next cycle are due on October 1, 2017.
Of the 110 million raised and pledged for The Ellminate campalgn, $66.3 million has been collected.
international board counsefiors are staying close to home - no overseas assignments in 2017-18.
Imtermational board counselliors will be coming to Districts to bulld clubs — not necessarily to attend a
conference or convention.

There Is an effort to lower costs for the International Convention in Las Vegas, particularly the registration fee,
2017-18 wilk have a very strong renewed emphasis on growth. The Distinguished cluk program will be almost
entirely about growth.

You'll be hearing and !saming more about this but the “Eye of the Tiger” program will be introduced Into the
Formula campaign to add more teaching from experienced and successful member inviters and club openers.
Kiwanis International continues to operate with a deficit budget. In the last 4 years, operational losses have
totaled about $7.7 million.

I'm concerned about some of the micromanagement that | see going on in our District. If @8 member or committee
Is given a task and they adequately complete that task, they should not be told It isn't acceptable unless there are
glaring errors and mistakes. Doing so only demotivates and causes them to step beck. Further if a club completes a
significant project or program and Is proud of that, they should not be told it is wrong just because they have not
used the iatest programs and material. That will allenate that club from us. Micromanagement and negative
reinforcement will not serve us well In the long run. While we should always strive for excellence, sometimes good
enough Is good encugh for the time being. Our approach should be positive education whenever possible,

Thank you for what each of you do for Kiwanis and for ail your work. Please feel free to call on me any time for
assistance.

Respectfully submitted,

Kevin E. Thomas
District Executive Director/Secretary/Treasurer

BeY



= Jaddn - sloyioig Wieg (169 Y 40} 3 94d WY uB(UeMD] aucisiey M___j_
5 ¥ £ Z b Le ac

w mr—r— ~—— P ] ——

- olag Uriag sy 18D 3BH648i00) wilg

eo_. ugyenEA HOFEoBA, ﬁo_t.a@;_ﬂ UORROEA UORROBA . 4o
62| 2 . 2. 8z ; 9T, (3 174
i _ :
i

w 0 J6jBeaLET WAQED; D BPNE [BRUSD Lidg
g0 ol S0y - oL BB WAOE'S | DGMIONS Tiap WBDE L | "aueIUDD OJOA Wiy ~'28 ALge] - Bl WEt)
= 1z 0z 6L’ 8l il 9L
: " UPEC 51 G2 WDEY Aunacy i widh
Z uoiBan; " BaitgEe WagHL) ofp3 ey JeA) *ESUETIIABNOS (L) quie uiep weg
g1 § lh el 'A% 1 oL B
i
uoees) wdg|
Byiwrereapqoie Aoy Bugosil ped ani ey SuMmG) BRI LIBDELL Bb3 BN WL
g3 4 9 § ¥ 3 z
. | gmQ Bingsuwed wdz) IeD sauaselLng wilgly |
_ Bugs ey Y degooll A UOBSH | UBNSSURUGD SRR UL wapET) . g,
ies LB O | PUL 62 Pam 8¢ SRL Fr i ‘92 ung el

d sovpiEy LT0R/3T/T pmwg 9¥0T SPOPO @hm@ﬁ&wmu .—.@z@4



|
I

eavog 240z wdog:9 | boy
i

o 0|
ot T 8z Fr
" Juos sjmAueny wdg |
eunbeg ug wdz ;
0 1 ___L
£Z ! W2 0z
UBuItpelg [ WeQL _
| DI aloys 1M UBQE:L T ALpeD pee EpD) Wdg LT
81| Sl ¥l £l
i uewlse|d [ Luegl
8 g L 9
!
Banqeippii wdg _
(122 Vd 103 ) 8ld weg UBjURMIY euaeie) | yo;
Po, zeni } vow 1€ ung ot |

sapied ABDIoH wedpe-d
€ Z
#o Kepuot Aepjoy
® _ vz
go
gl ] Lb
"og/g uoiley wdpe:Z| By upun| sjuemp; wdg),
Bupsaws ) sjauld ;i lequEp Ajjeg wepgs
r4 ! 1) o
{ :
i "..;o&:-n_osamsua_,
hes g lug p i g

Wd ESZPITY LTOZ/TEZ/T paguligd
siuemp{y

9107 Jaquisaoy]

ﬁmnic Qmu ._o@



B o e ———— r——n pa— & 1o h——— e il P - - bl e — —— - -

¥o. Aep dwo). AeQ-d UOREOBA m UOHBIBA Aap|ioH
X og . 62 |74 iZ 9z 74

am - P - . im Pa -- e amen hema

vewyoeld | wdz

- ppejuaseudoy WeHE6 - LORESEA _ Jeiodxg
yo %v__o:m edeosy ” UOQEoEA . "'0 BOURIJUOD WROE-E QALY EULSUYD §,paRY Wdg
vz €21 | 1z 0z 6l 8l
.m
H
Rye seunspuD widg! | AR paeN spp) wdg
jj5 Bujsieipuny Wiz *+*S YOON Ajoodg WeoL | jjeH Koy wdg
Ll b gt b el zL b
=+ |58 UMaISUYor widg
*-gll PIecq UOBPUNDy;  UOSUBIDG J#ley wdy - Jaqles) Aleg WeQE:s apiniuBn Weg aynt BA wdg L paey A wdz)
o 6 8 L 9 g ¥
m - ———
t
i
seped Aepijop Lidpery | waAueD 1107 wdoge 4o e 50!
. : p . i
R £ Md z,nu || Pom 0¢ onL 6Z - UoW nu,m.s_m Zi

Wd 00:THTT LT0T/YT/T "Pauld 970z (2qHIEaRd _..&lm m ﬁ c mnmm u m@ﬁ

S|uRMPHaY

P9



4 & g 1 A G S I o
23 i BN N R & : i".t_'?"_‘

PENNSYLVANIA DISTRICT

Judith A. Raub

PA District Governor-Elect
602 Rose Petal Lane
Mount Joy, PA 17552

Governor-Elect District Board Report

Beginning my Governor Elect yaar has been a whirlwind. | began this past quarter with attendance at our
Reglon V meeting which included our visit from Governor John Grib. As a Reglon we were given our growth numbers as
that is the main theme and need for Kiwanis as a whole and in particular our District. | take this very serfously and hope
that our members do as well.

Through October, | participated In the Lititz Annual Chocolate watk by hosting a Kiwanis information table. This
event sees more than 2000 people In one Saturday — we had a captive audience and made It a point to speak to as many
people as we could. The attendees wa not just from our local communities but from surrounding areas and our
ctonversations does not just help our District but Kiwanis in general. | have also participstad in the Dillsburg Farmers Fair
parade with the Kiwanis Club of Dilisburg Area. Bob and | were Invited and attended the charting celebration for the
Kiwanis Club of Central Bucks — what an amazing party and recognition of the hard work and time from LTG Joe Wilson.
Can we clone him? 1also ettended Cirde-K InterPACK to include socializing, playing cards, and of course helping to cook
so they could be fed. It was a great time and | appraclated the opportunity to represent our District leadership.

Moving Into November, It was early in the month, actually on the 2™ that | attended Governor-Elect training In
Indlanapolls, Meeting and spending time with my class of Governors was an invaluable experience. Hearing the
expectations from our International President, Jim Rochford, on growth, involvement, leadership changes and
enhancements. As Governor-Elects we all had the opportunity to meet with President Jim and Executive Dlrector Stan
Soderstrom to chat for a few minutes on District growth numbers both individual members and new clubs. So, my
request Is the following: let’s put our running shoes on, our personalities on the backburner and let’s all work together
as the Kiwanlans | know we are and get the job done. President Jim has included some very heavy hitters In the Kiwanis
Growth community to be part of his "EYE OF THE TIGER” Tearn, As Governor's we will work with those chosen to help
strengthen and open new clubs within our Districts. Our monthly conference calls which begin In January, Moreto
share on this In the coming months and reports.

Still talking about Novernber, my home ciub of Ellzabethtown participated in the Ellzabethtown Holiday Parade ~
| was proud to have been a part of the idea, the execution and the actual walking in the parade. It was a great
representation of the Kiwanis Family — we had Key club, Circle K and members of a “Children’s Playroom” that my club
supports, along with our Kiwenis Club members, And we won first place In the nonprofit category to boot. In
November, | was able to participate In another charter celebration, this time for the South Philadelphia Kiwanis Club- It
was great to see the new club members and thelr excitement on being successful and for serving their communities.

December started a bit slow — Oh who am | kiddingl There has been nothing slow happening here. | have been
participating in as many club activitles as possible to Include my home club’s 1* annual breakfast with Santa — what
another Incredibly awesome representation of our Elizabethtown Kiwanis club family working together — everyone
having a job, everyone having a role and everyone taking responsibility, everyone soclalizing and heving fun. - If other
clubs don't host a breakfast with Santa | would highly racommend It — start small, as we did, but consider this as &

Po1



community activity. ! have attended our PA Kiwanis Foundation Board meeting as well as participating in thelr pre-
meeting conference calls — when appropriate and when avafiable.

One of the items that remains undone since our last Board meeting, we have not reached any measurable
conclusion with regard to our District Financial Audit and the process that we need to take to make sure of our solvency
as a District. We need to be great financial stewards of our money for the good of our member and our district and this
has to be brought to the top of the agenda and to the financlal committee, According to the minutes from the October
1, 2016 District Board meeting (page 3} | did not set up any meetings, though | did provide Governor lohn with 2 entitles
that would be willing to get together and talk about this item. And though a Finance Committee was formed/assigned
nething has been done with this ftem. The following comes from our by-laws and does not call out for an *Audit” but
jnstead a financial examination — see below:

Required by PA District By-Laws...

Article X1, Section 2: *The financial records of the district shall be examined at the end of sach
fiscal year by a quaiified Individual(s) or company selected by the District Board. The Individuai(s)
should be qualified to perform such work in thelr respective jurisdiction. A copy of the annusi
fnancial exemination shall be sent to the Executive Director of Kiwanis international by March 31 and
to the District Board and shall be made avaliable, upon request, to clubs and members In the district.”

As | stated In this report, we do need to bring this to the top of the list of things to do.
Let's tafk Formula:

| have been invited to participate (n various Region phone calls and doing these regionally | feel have made a big
ditference in their outcome and their participation. | fael that all have a voice and a voice to be heard. Regional calls are
the way to go. | have reached out to Cathy, David and Matt to scheduie an in person meeting so we can get @ planin
place for moving forward and for being able to grow together as a “unified” District.

Continuing with talking about the Formula let’s talk about Quarryville:

The Quatryville / Southern Lancaster County Club opening has taken a great portion of my time during this
quarter and | am really grateful for the hands that have helped out, to include Governor John and Past Gavernor Susan
Grib, Cathy and David Szymanskl, Kevin Thomas, immediate Past Governor Jen Vare, Past Governor Bob Raub, Sarah
Zulueta, Kelly Kinkaid, Stef Stam, Past Governor Bill Cater, Dick Eby, and Lanton Lee. | have been on several conference
calls with Cathy and Matt on status and moving this club along. Also, during this club opening activity Bob and | have
participated as a “Kiwanis club—in formation® with the Quaryville Tree lighting and their cookies with Santa at the
community center —hosting children’s craft activities and our Learning calendars. | saw it as a way to get our Kiwanls
name and people out In their community. We have had several information nights since the beginning of our Club
opening adventure and | am pleased to report that we have 3 applications with checks; with 5 additional applications
walting for checks. The members of this club are from all walks of live within the community from business owner, day
care owner, realtor, llbrary and community center directors, just to point out a few. Matt Wise will he conducting our
pre-organizational meeting which is scheduled for Wednesday, January 25™. Stay tuned for more information, as it
becomes avallable. | will say that this club opening has consumed a lot of my “Kiwanis time.”

| am sorry that | will not be in attendance during the Ianuary board meeting, as | will be in Indlanapolis
participating, in part, with the SLP conference bullding and enhancing the relationship that | have with our District SLP
Chalrs.

') am looking forward to the next 4 months — as my story will continue.
Yours in Kiwanis service,
judy Raub, Govemnor Elect 2016-2017



2017 Circle K Convention Proposed Budget

2017 Proposed Budget 2016 Approved Budget | 2016Actual Recps/Exps
REVENUE
|Registration Fees $ 10,000.00 | § 12,000.00 | $ 7,925.00
Program Ads $ 1,750.00 | § 2,000.00 | § 1,635.00
Grants and other Fundraising $ 70000 | $ 500.00 | $ 500.00
District Foundation Contribution $ 4,000.00 | § 1,000.00 | $ 1,000.00
Merchandise $ - 1% - |8 31.00
Total $ 13,450.00 | % 15,500.00 | $ 10,891.00
EXPENSES
Awards Certificates & Plagues $ 500.00 | § 500.00 | § 350.00
Contest Judges Coffee/Teas $ 110.00 | § 100.00 | § 109.82
Audio Visual/Rental/Setup Fees $ 1,600.00 | $ 1,700.00 | § 1,480.50
Program $ 400.00 | § 450.00 | § 376.30
Pins (Retiring Board) $ 75.00 | § 75.00
Meeting Room Rental/General Rental | $ 500.00 | § 500.00
Name Badges $ 100.00 | $ 125.00 | $ 75.00
Postage/Duplication/Supplies $ - |$ 100.00
Entertainment/Speakers $ 750.00 | § 1,000.00 | § 275.00
Presidents Banquet (100@ $36.16) $ 3,816.00 | $ 3,814.80 | § 3,434.07
Saturday Lunch (100@ $22.32) $ 223200 | $ 1,97450 | § 1,820.19
Sunday Breakfast (100@ $19.08) $ 1,908.00 | 232870 | § 1,820.19
Complimentary Rooms $ - | $ 400.00
Complimentary Meals $ - |8 300.00 H
T-shirts (90@%$6.00) $ 540.00 | $ 660.00 | § 450.00
Service Room $ 270.00 | § - 1% -
Early Bird Incentive $ 100.00 | $ - $ -
Paypal/Credit Card Fees $ 200.00 | $ 300.00 | § 131.67
Miscellanecus $ 349.00 | $ 1,172.00 | § 352.83
Total $ 13,450.00 | 15,500.00 | § 10,675.57
Surplus (Deficit) $ - 1% - 3 315.43

Registration Fees

Full Convention Registration: $105.00

Saturday Only: $85.00

Sunday Only: $35.00

Friday Only: $25.00
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201€ Actual

2016 DISTRICT CONVENTION BUDGET REPORT
Final
QUNT 2016 Proposed Budget | 2016 Actual Rece
REVENUE
'Registration Fees:
335 | Kiwanians (clubs @ 3 @$25.00) s 13,000,00 | § 12,750.00
| Kiwanians (Bayond 3 per club@$20.00} $ 1,600.00 | § 1,480.00
336 Spouses (@$15.00) [ 400.00 [ § 330.00
346 |  Sponsored Groups {{2$10.00) § 80.00 | 5 110.00
338 |Advertising * $ 5,600.00 ;| $ 8,310.00
339 |[Tours $ - 1% -
341 |Thursday - Raiiriders {100@%$25.00 & 25@$30.00) $ 3,250.00 | 3,869.00
346 |Friday Early Learning Breakfast {175@%$10.00 & 25@ $13.00) $ 202500 | $ 1,384.51
342  [Friday Lunch {100@$22.00 & 40@$25.00) $ 3,200.00 | § 3,283.00
349  [Saturday Foundation Breakfast (100@ $18.00 & 25@$21.00) $ 2,325.00 [ $ 2,481.00
344 |Saturday Banquet (225@$33.00) $ 7425.00 [§ 6,786.00
345 |Sunday Breakfast (100@$18.00 & 25@%$21.00) $ 2.325.00 | § 2,231.00
340 |Host Committee Fundreising/sponsorships/exhibitors $ 5,000.00 | § 4,605.78
347 |Merchandise/Clothing Sales $ 800.00 | § 1,465,00
TOTAL REVENLUE $ 46,630.00 | § 49,085.29
EXPENSES
535 |Administrative Secretary § 50000 | § 41745
5368 |Audio Visual Aids & Equipment $ 400000 | $ 3.047.43
537 |Badges. Ribbons & Registration Materials $ 450.00 1 § 222.93
538 |Board of Trustees & Lt. Governors (@%$265.00) $ 3.100.00 | $ 1,786.92
540  |Circle-K Governor [ 500.00 | $ 367.72
541  |Credentials Material _ $ 100.00 1 § 80.65
570 Cradit Card Processing Fees $ 1,280.00 | § BB3.o
542 'District Governor _ 1% 500.00 | $ 407.71
543  |District Executive Dirsclor $ E00D0O 1§ 500.00
544 |Enterizinment/Speakers $ 200000 | § 1,260.00
545 |Rentals & Setup fees $ 1,00000 | $ 2,825.00
546 |Frames 5 7500 (& 60.96
547  [Gift - International Representative 3 18000 | § _150.00
551 |Intemational Reprasentative 3 60000 % 483.08
562  |Key Club Govemor $ 60000 | § 367.72
553  |Mailing - Postage ] 150001 § 150.00
558 [Program {Printing) 3 1,150.00 | § 985.00
562 Thursdey - Rallriders (125@$30.00) 3 3,750.00 | § 4,385.00
563 |Tours $ -
564 |Transportation $ 1,200.00 ‘
5§50 |Fridey Early Leaming Breakfasi{200@$12.83) $ 2,566.00 | $ 2,202.70
565 |Friday Luncheon (140@$25.65) $ 358880 1§ 4,145.58
| 566 |Saturday Broakfast {125@$21.80) $ 272500 | § 2,942.93
567  |Saturday Banguet (225 @ $37.20) $ 8,370.00 [ § 8,179.00
568  [Sunday Breakfast (125@$21.60) $ 2,726.00 | § 2,815.00 |
§50 [Hospitality § 250000 | % 2,886.91
568 |Miscellaneous $ 182120 | § 1,318.79
TOTAL EXPENSES ] 45,760.00 | § 42,872.29
i Exvess/(Deficit) Revenues vs. Expanges $ 561.00 | § 8,212.90
* Includes anficipaied revenue
** Does not include in kind sponsorships

Page 1
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PENNSYLVANIA

DISTRICT KIWANIS INTERNATIONAL

127308

_ 2016-17 Budget Report
It-Dec-16
ACCT DESCRIPTION 2016-17 Proposed Budget 201617 Actusl Recps/Exps

300 |District Dues (3,971@$35.00) $ 139,000.00 | $ 86,675.00 B82%
301 [Prorated Neww member dues $ 7.200.00 | $ 1,980.00 28%
380|Interest [] 20,00 | § 14.62 78%
393 |Key Club Contribution for Services $ 8500.00 [ $ 7.000.00 4%
392 | Foundation Contribution for services | § 6000001 % - 0%
394 |Miscsllaneous $ 1,600.00 0%

Power Up Fundraising program $ 100.00 | § 36.00 36%
388 |Circle-K Contribution for services $ 900.00 | § - 0%
| 387 | Past Lt. Governors Confribution L] -

Intarnational Convention Sales $ -

Midwinter Conference $ 17,425.00 | § 300.00 2%

District Conventicn $ 50,00000 | § 7,575.00 15%

Holiday Party § 1,350.00 | & 120.00 9%

District Raffle [ 17,000.00 | $ - 0%
351|Shirls $ 500.00 1 § - 0%
304 |Web Page Advertising $ 3,800.00 | § - 0%

Tofal Revenue $ 254,295.00 | § 103,700.62 41%
400|Salaries $ 77,700.00 | $ 22,210.00 29%
408 |Payroll Taxes $ 6,600.00 | § 2,080.45 32%
690 {Member & New Club Development | § 1,000.00 | § 145.29 15%
437 |Bulding Lease $ 18,000.00 | § 4,500.00 25%
408 Employee Benefits % 7,.00000 [ § 1,110.14 16%
425|Postage $ 2,300,00 |-§ 65.28 -3%
430| Telephone and intarnet $ 2,700.00 | § 740.10 27%
424 Insurance $ 160000 [ $ 1,248.00 78%
402 | Retirement Contribution $ 550000 | § 3,500.00 64%
442 | Supplies & Printing $ 2,000.00 | & 316.74 18%
438 | Equipment Maintain. $ 1,200.00 | § 51.58 4%
438 | Equipment . $ 320000 | § 708.26 22%
855 |Dist. Conv. - 2016-17 Lt. Govs $ 3,60000 | § 2,642.41 73%
644 |Governor's Expenses $ 7,00000 | § 100.00 1%
645 !Int. Conv. - Governor § 700.00 0%
64B Exec DirfSec/Treas Expenses 3 7,500.00 [ § 2,792,832 37%
648 Sec/Treas - Int. Conv. $ 700.00 0%
653.Lt. Governor Expense $ 5,500,00 | $ 1,704.23 31%
641, Trustees Board Meeting Expense $ 320000 | & 347.37 1%
640|Int. Gonv -Trustee/Lt. Governor=** | $ 5,500.00 0%
657 | Gov.~elect Expenses $ 3,250.00 0%
691, Awards $ 1,100.00 | § 112.65 10%
675 |Keystone Kiwanian Editor $ 1,000.00 0%
©80 | Circle K Adminstrator $ 1,800.00 | § 200.00 1%
€85 | Aktlon Club Administrator $ 6826.00 | & 85.40 14%
683 | Builders Club Admin. $ 525.00 0%
884 |K-Kids Admin [ 525.00 0%
886 |Key Leader $ 525.00 0%
678 |LL. Gov. Education Conference $ 4,000.00 0%
440 |Inferest Expense $ 1,800.00 | § 505.64 32%)
677 |Web Page Fees/Maintenance $ 1,400.00 | § 345.00 26%

Migwinter $ 1742500 | § 77.26 %

District Convention [] 48,0600.00 | 152.24 0%

Raffle 1§ 8,625.00 | & 135.00 2%
422 | Contingent 3 1,085.00 | § - 0%

TOTAL EXPENSES $ 254,295.00 45,841.08 18%

[ExcessiDeficit $ - 18 57,859.53

“Includes Salary for Executive

Director and Adminsiraive Secretary

| 347500 stipend per person

Page 1



PENNSYLVANIA DISTRICT KIWANIS INTERNATIONAL
] 2016-17 Proposed Budget
Revised
ACCT DESCRIPTION ] 2016-17 Proposed Budget 2015-18 Approved Budget 2015-1 | Re
300 | District Dues $ 127,000.00 | § 139,000.00 | § 126,818.00 91%
301 |Prorated New member dues $ 7,800.00 | § 7,200.00 | § 7,778.00 108%
290 |Intarest % 120,00 | % 2000 | § 116.54 583%
363|Key Club Contribution for Sarvices $ 10,600.00 | § 8,500.00 [ § 8,500.00 100%
382 |Foundation Coniribution for services | § 6,000.00 | $ 6,000.00 | $ 6.000.00 100%
394 Miscellanaous $ 1,500.00 | § 1,500.00 | § 934.00 62%
Power Up Fundraising program $ 150.00 | $ 100.00 | § 237.50 238%
396 Circle-K Contribution for services $ 850.00 [ & 800.00 | § 900.00 100%
Midwinter Conference $ 19,262.50 | § 17,425.00 | § 16,084.37 92%|
District Convantion 3 48,000.00 | § 60,000.00 | § 47,728.38 85%
Holiday Party $ 1,465.00 | § 1,350.00 | § 1,288.51 85%
District Raffle 3 15,000.00 | § 17,000.00 | § 14,400.00 B5%
351|Shirle $ 250.00 | § 500.00 | § 25400 51%
304 |Web Page Advertising $ 1,000.00 | § 3,800.00 | § 950.00 25%
Total Revenue $ 238,397.50 | § 254,295.00 | § B 232,989.30 82%
400!Salaries $ 81,500.00 | $ 77,700.00 | $ 78,121.00 101%
408|Payroll Taxes $ 5,923.00 | § 8,600.00 | § 6,588.46 100%:
800 |Member & New Club Development | § 1,500.00 | § 1,000.00 | § 480.51 48%
437 |Builing Lease $ 18,300.00 | § 18,000.00 | § 18,000.00 100%
408 | Employee Benefits $ 1,110.00 | § 7,000.00 | § 7,000.00 100%
425|Postage $ 1,000.00 | § 2,300.00 | § 1,307.09 | 57%
430| Talephone and Internet $ 3,10000 [ § 2,700.00 | & 2,791.60 | 103%
424|Insurancs L 1,800.00 | § 1,800.00 | § 1,725.00 108%
402 |Retirament Contribution 1% 3,500.00 | $ 5,600.00 | § 5,500.00 100%
442[Supglies & Printing $ 1,500.00 | § 2,000.00 [ § 2,398.00 116%
438 |Equipmant Malntain. $ 1,000.00 | $ 120000 ( $ £35.62 70%
439 |Equipmeni $ 3,100.00 | § 3,200.00 [ $ 3,060.42 B6%
656 [Dist. Conv. - 2015-16 Lt. Govs $ 3,000.00 | $ 3,600.00 | % 2,658.27 T4%
644 |Governor's Expenses $ 6,000.00 | § 7,00000 | & 1,049.45 28%
645 |Int. Conv. - Govemor $ 70000 | & 700.00 0%
648 |Exec Dir/Sec/Treas Expenses $ 8,000.00 | $ N 7,500.00 | § 7,500.00 100%
640 |Sec/Treas - Int. Conv. $ 76000 | § 70000 [ $ 762.00 108%
853|Lt. Governor Expense $ 3,20000 | § 560000 | § 4,799.83 87%
641 [Trustees Board Mesling Expense | § 1,000.00 | § 3,200.00 [ § A00.00 13%
640{Int. Conv -Trustee/LL Govemor™*™ | § 3,000.00 | $ 5500.00 | § 326.99 €%
B57 |Gov.-elect Expenses $ 3,000.00 ' § 325000 | § - 0%|
Gov-glect $ 700.00
691 |[Awards $ 500.00 | § 1,100.00 0%
675 |Keystone Kiwanlan Editor $ 1,000.00 | § 1,000.00 1§ 1,000.00 100%
£80]Circle K Admingtrator ] 1,800.00 | § 1,800.00 | § 1,306.258 ?ﬁ'
685 | Aktion Club Administralor § 625.00 | § 825.00 | § 90.28 14%
683 |Builders Club Admin. $ 525.00 | § 525.00 [ § 525,00 | 100%
£84| K-Kids Admin $ 525.00 | § §25.00 473.91 0%
686! Kay Leader [ ] 525.00 | § 52500 (§ 85.00 18%
678 Lt. Gov. Education Conference $ 4,100.00 | § 4,000.00 [ § 403415 101%
4406 |(nterest Expense $ 2,000.00 ; § 1,900.00 [ § 1,071.58 104%
&77 |Web Page Fees/Malnlenanhce $ 140000 | § 1,400.00 1,380.00 99%
Midwinter $ 19,262.50 | § 17,425.00 1 § 17,397.92 100%
District Conventlon § 44,000.00 | § 48,000.00 1 § 42.607.38 89%
Holiday Party § 208.00
Raffle $ 7. 725.00 | § 8,625.00 | § 7,410.00 86%
422 Contingent $ 569.00 | § 1,085.00 | § -~ 0%
TOTAL EXPENSES $ 238,397.50 | $ 254,205.00 | § 22442931 86%
ExcessiDeficit $ ' - |$ - % 8,550.90
“Includes Salary for Executive
Director and Adminstralve Secretary
[*=$475.00 stipend per person

Fage 1
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2016 DISTRICT HOLIDAY PARTY FINANCIAL REPORT

REVENUE:

Registration Fees ( 30 @ $30.00): $900.00
Baskets and 50/50: $565.00
Total Revenue: $1,465.00
EXPENSES:

Food/Materials: $97.21
50/50 Winning Prize: $110.00
Total Expenses: $207.21
Net/Surplus: $1,257.29

14/3085"



From: Bill.Henning <biil.henning@comcast.net>
To: Grab, John <grabjh@aal.com>; Thomas, Kevin <ketkiwanis@aol.com>
Date: Fri, Dec 16, 2016 10:17 am

This is to inform the Pennsylvania District of Kiwanis that after much consideration, | will be resigning
my position of Trustee, Region 4 to be effective immediately.

There are many reasons for this decision, however presently | am not ready to discuss them. If you
would like, feel free to contact me after the first of the year.

Sincerely -
Bill Henning

16/105



District Leadership Positions

2016-17 Positions
Trustees: Reglon IV
Lt. Governors: Divisions 4, 8 and 14

2017-18 Positions
Governor-elect: No announced candidates and no inquiries received by the District office
Trustees: All positions presently filled
Lt. Governors:
Division 1: Al Leonzi (Kiwanis Club of Edinboro) {Not Confirmed)
Division 12S: Don Ulrich (Kiwanis Clubs of Mifflinburg and Selinsgrove} {Confirmed}

Division 22:  Stephanie Rose {University City) or John Dempsy {Main Line} {Nothing Confirmed)
All other positions vacant
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2017 MIDWINTER CONFERENCE PROGRAM — SATURDAY, MARCH 18, 2017
(Tentative and Subject to Change)

7:30AM - 9:00AM: REGISTRATION — Conference Center Lobby
7:30AM — 5:00PM: STORE AND OFFICE OPEN -- Room 104

9:00AM —11:00AM:  MORNING COFFEE BREAK AVAILABLE (NOTE: BEVERAGES AVAILABLE FROM
7:00AM TO 5:00PM.} - Conference Center Break Area

9:15AM-10:00AM: OPENING SESSION KICKOFF — Deans Hall
(Featuring remarks from Key Club Governor Morgan Coolbaugh, Circle K Governor Devyn
King, Kiwanis Governor John Griib, a presentation on conventions in Lancaster and Paris and
other relevant information.)

10:10AM-10:55AM: FORUMS-ROUND 1
(Five separate forums will be scheduled in this period.)

12:05AM — 11:50AM: FORUMS — ROUND 2
(Five separate forums will be scheduled in this period.)

12:00PM-2:15PM: MIDWINTER LUNCHEON WITH PROGRAM — Deans Hail
(Three entrée luncheon buffet featuring remarks from Governor John Grab, an
Address from a Kiwanis International board member and an elected state official, as well as
several other presentations.)
Menu: (Tentative) Meat Entrée, Chicken Entrée, Fish Entrée, Vegetarian Pasta Entrée,

Seasonal Vegetable, Cheese Tray, Vegetable Crudites with ranch dressing,

Tossed Salad with two dressing choices, three gourmet prepared salads, deli tray
with turkey, ham, beef and all accompaniments, breads & rolls, fruit salad or sliced
fruit, dessert buffet, coffee, hot tea, decaf, iced tea

2:15PM-4:15PM: AFTERNOON SNACKS AND BEVERAGES AVAILABLE — Conference
Center Break Area
2:30PM-3:15PM: FORUMS - ROUND 3
(Five separate forums will be scheduled in this period.}

3:30PM-4:15PM: FORUMS- ROUND 4
{Five separate forums will be scheduled in this period.)

4:25-4:40PM: CLOSING SESSION FEATURING CLOSING REMARKS FROM JOHN GRAB AND
A MOTIVATIONAL VIDEQO- Dean’s Hail

4:40PM: Adjourn and safe journey to alll

Note: There will be a meeting of District Board members and Lt. Governors on Friday, March 17" at 7:30 PM.
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2017 MIDWINTER CONFERENCE FORUMS WITH DESCRIPTIONS

10:10AM-10:556AM

11:05AM-11:50AM:

(Tentative and subject to change)
Forums — Round 1
A Meeting of the District Formula Team Members

(This forum/meeting is for those members of the District Formula team that have
made & five year commitment to be on the team. )

Youth Protection: Background checks — Who needs them and why?

(What does Pennsylvania law say about background checks and who needs
them? What checks does Kiwanis Intemational require and why? We will have a
discussion on thesa important matters.)

Early Childhood Development and your Kiwanis Club
{This forum will focus on the work Kiwanis in Pennsylvania is doing, what the
future holds and how Kiwanis clubs and Kiwanians can support these efforts.)

The Pennsylvania small games of chance law and your Kiwanis Club

{The Pennsylvania small games of chance law impacts every Kiwanis Ciub that
operates a game of chance, from 50/50's to raffles and even certain auctions.
This presentation will give you the guidance and direction you need to make sure
your club is meeting the requirements of this the law.)

Club Idea Exchange: Great Ciub Service Projects
(A facilitated discussion where members can share and learn about successful
and impactful hands on club service projects.)

Forums — Round 2

The Formula: Love it. Live it. Share il.

(Every club can grow. The question really is what needs to be done to create
the conditions to grow and then implementing & plan to grow. This forum

will seek to answer those questions.)

Small Games of Chance Regulations and Rules
(CONTINUED FROM ROUND 1)

Young Children Priority One: Addressing the needs of the Youngest Children

{Learn about why it is important that Kiwanls Clubs help address the needs
of young children and their families and potential projects and programs your
club can undertake.)

Youth Protection: The Proper Supervision of Youth

{Does your club have a youth protection policy? Does it include the policies
on the proper supervision of youth? This forum will provide information on the
best practices and policies that will protect the youth we serve and you as a
Kiwanis member.}

Our Kiwanis Foundations: What can they do for me and my club?

(Information will be shared on our Kiwanis Foundations, particularly on grants
and scholarships that are available.)

Club idea Exchange: Great Club Fundraisers
(A facilitated discussion where members can share and learn about successful
club fundraisers prajects.)
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2:30PM-3:15PM: Forums-Round 3
Administrative Remindars and Updates
(Reminders, information and updates on various Administrative issues facing
Kiwanis Clubs including IRS, Charitable Contributions, Form 990, Small Games
of Chance, Insurance issues and other Administrative matters including club
monthly reports.)

The Formula: Using New Ciub Building fo Build Your Kiwenis Club.
(The techniques and practices used to build new clubs can be used to build
membership In your club. Come learn how.)

The Kiwanis International Partners: Great resources and opportunities for your
Club

(Kiwanis International has many official partners. Information will be shared on

these partners and on the resources and opportunities they provide your club.)

Your Kiwanis Image and Posfiive Public Relations

(Take an outsider’s look at your club’s image in order to spruce up your
brand. Then, take your brand public by improving the way your club promotes
itself in your community. You will learn some help tips, hints, tactics, and
strategy to show your club's inspiration, impact, and value to the

community. Learn to show people how to love your club and want to join.)

Club Idea Exchange: Working with Service Leadership Programs
(A facilitated discussion where members can share and leam about successful
projects and programs done with Service Leadership Programs.)

3:30PM-4:15PM: Forums-Round 4
Help Wanted: Lt. Governors, District Trusiees and District Foundation Board
Members
(Bsing a Lt. Governor, Trustee or Foundation Board Member is providing more
service to Kiwanis and those we serve. Come learn about why you should want
to serve in one of these positions and what is required to do so.)

Leadership: From Inspiring a Shared Vision to Leading Effective Meetings
(This forum will focus on four areas: Inspiring a Shared Vision; Encouraging the
Heart; Enabling Others to Act; Leading Effective Meetings/Discussion. Leam
how to build these four elements into your Kiwanis club and activities.)

Club Secretaries and the new Kiwanis Portal

(The Kiwanis International website and club reporting and management system
has under gone recent changes. This presentation and discussion will focus on
these changes and discuss questions and concerns that club secretaries and
others have.)

Kiwanis and Early Childhood Development: Early Learning Guides, Education
and Advocacy

(What are the Kiwanis Early Learning Guides? Why should your club utilize them
and how should they utilize them? Why should we educate and advocate? We'll
answer these questions for you)

Club Idea Exchange: Club Membership Growth

(A facllitated discussion where members can share and learn about successful
club growth efforts and plans.)
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11W
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12N
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13N
15
15
15
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16
16
16
16
17
18
18
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| Total

2017 Midwinter Registration Report

Club » - First Name - ‘Last Name
‘Bradford Randal! and Kathle xDurner ‘
Erie ... Cathy Szymanshd
‘Erie David iSzymanski
Warne _Theresa DelPrince
Warren iMichael {DelPrince
Baldwm I(nstma Béﬂah '
;Freeport Janet Cowan
Eldorado Barry Halbritter
.Eldorado ‘Marlene iHalbritter
_ Bald Eagle and Nittany Va'Penny _Meyers
Bald Eagle and Nittany Va;Tim Meyers
‘Bald Eagle and Nittany Va Matt Wise
‘South Willlamsport ’Robert and Laura 1G:lson
‘Mifflinburg ‘Richard Rg!vea
iDillsburg Emily Reed
“Harrisburg Kevin Thomas
‘Wyoming Area Tiffany ICallaio
Wyoming Area Steven Harmanos
[Wyoming Area Amy IKosco
Wyoming Area ‘Kevin Murphy
Centennial eKiwanis  ‘Robert |Raub
_ :E_Iiz_a bethtown Ben Osterhout
'Elizabethtown Judy iRaub
Paimyra A ' _Donald and Nancy ‘Smith
iPoconos Daybreak-Monr Lynn Perone
Allentown Northeast  Jeff Rose
iEmmaus -Phll Weber
Phoenixville Bradford ‘Gubanich
University City Sarah Zulueta
Waest Chester Eugene Law
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2017 Proposad Budget

22/1e5

20 IDWIN BUDGET PROPOSAL

AGCOUNT DESCRIPTION 2017 Proposed Budgef | 2015 Asprov [ 2078 Aciai
REVENUE T
Registrations: L
| Registrations{215@$75.00) $ 16,12500 | § 16,560.00 | § 15,822.00 96%
SLP Registrations (5@ $37.50) $ 187.50 | § 175.00 | $ 175.00 100%
Exhibits $ - |3 100.00 | § - 0%
Supplies Commission $ 500.00 | § 825.00 . % 895.55 108%
Shout Ouis $ 350.00
|Sponsorships (21@%$100.00) $ 2,100,060 | 5 1,700.00 | & 2,000.00 118%

TOTAL REVENUE $ 19,262.50 | § 19,360.00 | § 18,892.55 98%
[EXPENSES
Audio Visual Equipment $ 400.00 | % 90000 | § 285.00 87%
Credit Card Fees $ 800.00 | § 50000 | & 83017 166%
Enferiainmenl & Speakers $ 1,000.00 | § 1,385.00 | § 1,545.20 | 113%
Rental Fees $ 35000 | § 450.00 | § 460.00 108%
Malling & Postage $ - $ 20000 | & - 0%
fmrggmm Printing & Production $ - $ 100.060 | § - 0%
Registration Material $ 20000 | § 30000 ; § 125.00 42%
Guest Mesls & ledging $ B50.0D | § 750.00 | § 786.39 108%
Trustee & Lt. Governor Stiperd (@$150.00) $ 1,650.00 | § 1,650.00 | § _1.044.17 B3%
Miscellaneous [ 1,252.50 | § £€10.00 | § 188.38 31%
Penn Stater Feas (Lunch, Breaks, etc. $58.00@220) [ 12,760.00 ' § 12,935.00 (§__ 12.653.50 98%

TOTAL EXPENSES $ __19,262.30 | % 19,360.00 | § 17,857.84 93%
Surplusi{Defici) $ - [ L 024.74
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l. Purpose of the Crisis Communication Plan

To effectively manage communications through a formal, clearly defined channel to mitigate the
crisis and maintain a reputation of leadership and transparency.

in all communications, the PA District of Kiwanis will create a positive opportunity to position the
organization. Messages should be responsive, reinforcing the organization’s leadership position.

The Pennsylivania District of Kiwanis’ Crisis Communications Plan defails the processes in place
to ensure that all Kiwanis stakeholders — Kiwanis International, District Executive Direcior,
District Governor, District Board, District Foundation, Kiwanis Clubs, their Foundations and
members, partners and others — are informed, as appropriate, when a crisis occurs that impacts
Kiwanis and its Service Leadership family. The processes herein are intended to reflect the six
Objects of Kiwanis. We will be fruthful and ethical in all the information we share with our
stakeholders, the communities in which we serve, and the news media.

Il. Defining a Crisis

A crisis is any situation that threatens the integrity or reputation of the Pennsylvania District of
Kiwanis International, Pennsylvania Kiwanis Clubs, our Service Leadership Programs, and
Kiwanis International, usually brought on by a person or an incident that receives adverse or
negative media attention. These situations can be any kind of legal matter, theft, accident, fire,
flood or manmade disaster that could be attributed to Kiwanis and its work around the globe. It
can also be a situation where, in the eyes of the media or general public, Kiwanis did not react
to one of the above situations in the appropriate manner.

ll. Applicability

Should a crisis occur, probably, other entities beyond Kiwanis would be invoived. In all cases,
careful coordination with all entities must occur to decide the key or primary entity or agency
involved and whether thatl agency is prepared to assume the lead communication role. The PA
District of Kiwanis must not assume the communication role when the responsibility for the
activity, event, or situation clearly rests with another organization. In these cases, PA Kiwanis,
under this plan, takes a supportive role. For example, should there be a fire in the concession
stand at a high school football game where the concessions stand is staffed by members of a
Kiwanis Club and the school’s Key Club, the school district should assume the fead
communication role.



Overview

Iv.
The following chart provides a summary of the key objects, strategies and tactics.
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Before the crisis

V. Objective: Prepare

The District Governor, Executive Director, and other leadership need to be prepared to
effectively and nimbly manage crisis communications in a unified, professional manner that
reinforces our organization’s image, its leadership, and to create loyalty.

VL.  Strategies

A. Create a District Crisis Communication Team (DCCT)

1. This team will include those pre-identified individuals by position, who will be
trained and be prepared to lead the DCCT to execute those actions items required to
effectively, manage communications during a crisis situation.

2. The purpose of the team is to be able to quickly assemble other DCCT members
who understand the incident that created the crisis and are immediately available to
participate as part of the DCCT.

3. The DCCT will be prepared to create an action plan and to select a
spokesperson at the time of a crisis.

a. The action plan will address those communication actions to be taken in the
event of a crisis. This Crisis Communications Plan will form the foundation
for the specific actions to be taken.

b. The DCCT will be comprised of individuals who understand the crisis and are
able to best preserve the Kiwanis image and reputation.

4. As a minimum, the DCCT will be comprised of the:

a. District Governor,

b. District Governor Elect,

c. District Executive Director, and

d. District Public Relations Coordinator.

5. Additional members of the DCCT at the time of the crisis are added as may be
required. They may include:

a. Regional Trustee,
b. Lieutenant Governor,
¢. District SLP Chair or committee member,
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d. Club President or other club officer.

6. All crises should be immediately reported to the District Governor, Governor Elect,
Executive Director and the District Public Relations Coordinator.

a. There should be one designated crisis communications lead person, directing
and coordinating ali aspects of the organization’s communication response,
including managing the messages and the media. A separate individual
should be designated spokesperson to interact with the media and other
inquirers. Other members of the DCCT will handle jobs that will be divided to
facilitate efficient handling of the situation. Most likely, but not necessarily, the
role of Crisis Communication lead person will be filled by the District Public
Relations Coordinator. The role of spokesperson most likely will be filled by
the person who has been identified as most credible with relationship to the
type and scope of crisis. All roles or team assignments are the responsibility
of the District Governor, the Executive Director or their designee.

b. Only the designated spokesperson is authorized to release any information to
the media or the public. Alt other staff should be professional and helpful to
the media by connecting them with the spokespeople, but will not speak to
the media or others, or provide any information.

¢. All comments should be guided by professionalism and transparency and
serve to mitigate the crisis while reinforcing the leadership role of
Pennsylvania Kiwanis and Kiwanis International.

d. "No comment" is never an acceptable response. If an answer is unknown or
cannot be immediately answered, make note of the question, tell the inquirer
you will get back with him/her, and do so. If the question cannot be answered
due to a policy (such as sharing personnel information, etc.} let the inquirer
know.

e. Personnel matters are to remain confidential.

f. When possible, responses should be proactive, responsive and action-
oriented. If casualties are involved, details including names of injured or
deceased MUST NOT be released until next of kin are notified by proper
authority. Confirmed facts about numbers injured or deaths may be released.

g. The organization recognizes the importance of media relations to public trust.
In times of crisis, maintaining effective media relationships will be particularly
critical in bolstering public confidence in our Kiwanis organization.



h. The District office will develop a telephone tree to be used to communicate
the information to Kiwanis District leadership and others.

B. Adopt Crisis Communications Policy
1. Educate all District officers and Division and Club leaders about the crisis

communication plan.

2. All Kiwanis clubs should be aware of the crisis communication plan and always have
access to it.

3. A crisis at the club level can become a District of Kiwanis International crisis. As
such, local clubs should make notifications to the District Governor, Governor Elect,
Executive Director and the District Public Relations Coordinator.

>

Identify potential crises
a. Complete vulnerability identification: Some crises are easy to predict. For
example, a hospital can be reasonably sure that it will at some point face a
crisis regarding medical error and/or wrongful death. Think of everything that
could go wrong and plan key messages in advance for each potential crisis.

b. The District Crisis Communications Plan should consider these vulnerabilities
and probably more.

c. Kiwanis-wide crises that could be localized to a club or the District should be
identified and key messages should be pre-planned for those, too.

d. Complete scenario development worksheets.

5. Conduct crisis communication training for District leadership including exercises.



During the crisis

VIl. Objective: Execution

Manage the distribution of critical, offen sensitive information to staff, the board, the media,
Kiwanis members, partners and the public.

VIll.  Strategies
A. Convene crisis team
1. Assess situation. The DCCT will work to assess the situation, determine facts and
begin delegation of responsibility. Questions to help devise appropriate crisis

communications response include:;

a. Determine the role Kiwanis, either club, District, or International wiil play in
this crisis.

b. If a more appropriate non-Kiwanis entity or agency assumes the lead role,
then Kiwanis would implement this plan as a support to the lead agency.

c. [fitis determined that Kiwanis will be responsible to take the lead role, then
this plan will be implemented with the understanding that Kiwanis may serve
as the lead agency in communicating this event.

d. Who is the crisis communications lead person responsible for ensuring all
steps are taken? (Most likely the District Public Relations Coordinator.)
Whether directly responsible or not, this person is responsible to coordinate
with other agencies.

e. What is the situation? What will happen next?

f. Who in the District or Kiwanis International needs to be involved?

g. What immediate steps need to be taken?

h. What is known and who already knows it?



Is there potential public interest? Does the issue have traction (will it become
anything more than a blip on the evening news)?

Who will be affected?
What are people feeling — what emotions need to be considered?

Who will monitor commercial media and saocial networks?

. What information is needed and who beyond the Kiwanis staff needs to get

it? When will it be available?

What should the Pennsylvania District of Kiwanis or its clubs do about it?
Proactive vs. reactive? Contact or refer to Kiwanis International or another
organization?

What CAN and CAN'T be said? What are the privacy policies?

Is legal or PR counsel needed? If PR counsel is needed, contact Kiwanis
International Public Relations?

2. Designate a spokesperson. Who will communicate responses as our spokesperson?
(most likely will be filled by the person who has been identified as most credible with
relationship to the type and scope of crisis. All roles or team assignments are the
responsibility of the District Governor, the Executive Director or their designee.)

3. How will response be communicated?

a.

Newsletter article — low urgency, good for follow up.

Newspaper — higher urgency, specific audience targeted such as legislators
Media release — higher urgency, broad public appeal.

Press conference — high urgency and big issue.

Social media — immediate response, can be used in combination with
strategies list above, etc.

4. What media will be contacted? What legislators? What donors? Others to consider
include: members, staff, partners, etc.

5. Should any email messages or social media posts scheduled for distribution be
halted and rescheduled for later?



How to control social media posts?

. Who will create and maintain a communications log to record all media queries?

Develop key messages. The DCCT will develop factual, responsive messages to be
used by the district office administrative assistant and Kiwanis Clubs. Consideration
should be given to provide a specific voicemail message to respond to general
queries. Additionally, Facebook and Twitter posts should be prepared and used to
provide official information and instructions. All media and public inquiries should be
referred to the spokesperson for evaluation and comment.

. The DCCT will prepare messages that should be prepared for media inquiries,
member updates and proactive phone calls to critical audiences.

a. Messages should reinforce the positive and be action/solution oriented if
possible.

b. Consider what the media knows about the situation and their potential
interest.

c. Recognize that unfavorable, inaccurate information, if not corrected, could
have future negative consequences requiring additional responses.

d. In preparation of written scripts or statements, consider questions that will be
asked in order to include answers for them. Do not overlook those potential
questions you hope will not be asked.

e. Develop a possibly different written statement for the District Office
administrative assistant receptionist, leadership , clubs, and members, who
may encounter queries from the general public. Decide if it is appropriate to
change the District's or certain leaders’ voicemail greetings.

f. Consider the need for additional materials such as a fact sheet,
backgrounder, web site resources, social media posts, FAQs, etc.

g. ltis important to consult with other organizations involved to ensure
consistent messages and conformity of responses.
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B. Release Information

1. Kiwanis International notification.

a.

As soon as practical, the District Executive Director or designee will
communicate information via telephone regarding the crisis to the Kiwanis
International Executive Director. Currently the incumbent in this position is
Stan Soderstrom, (ssoderstrom@kiwanis.org) at 317.217.6201. Additionally,
the District Executive Director will contact via telephone Kiwanis International
Human Resources. Currently the incumbent in this role is Lisa Heindricks,
(Iheindricks@kiwanis.org) at 317.217.6112.

The District PR Coordinator will communicate information via telephone
regarding the crisis to the Kiwanis International Communications Officer. The
current incumbent in this position is Amy Wiser, awiser@kiwanis.org) at
317.217.6206. This phone is a 24 x 7 contact number and a message should
be recorded should there be no answer.

If above telephone numbers can’t be used, contact the Kiwanis international
operator at 800.KIWANIS (549.2647).

If the crisis either occurs at a time when the International office is closed and
disseminating the information is critically time-sensitive, after normal hours,
the KI Communications Officer's (317.217.6206) phone should be used to
communicate the information.

Everyone needs to be reminded that all inquiries (media, members, etc.)
should be referred to the designated spokesperson. Everyone should refrain
from openly commenting. This ensures consistency of information and allows
for the documentation of inquiries.

Regular “update” reports must be provided by the District Executive Director
to Kiwanis International. All up-channel reports need to be shared with the
crisis communications lead person responsible for ensuring all steps are
taken.

2. Member notification.

a.

If necessary, the District Office will provide approved information to its
members via established member channels. These channels may include:

"



i.  Posting updates on social media.
i. Posting a statement on the District Website.
iii. Sending direct emails.
iv.  Updating the District's voicemail.
Public notification.

a. If determined necessary, the District or Club will distribute a prepared and
coordinated media release.

b. This statement will be coordinated with the District Public Relations
Coordinator prior to release.

c. The release should be posted on the organization’s web site and distributed
to members. Social media will be used to link to the media release.

d. The prepared written statement and key messages should guide all
interviews.

. Partner and key stakeholder notification. Notify organizations, partners, members,

donors, etc. (Some of these parties may need to be contacted prior to contacting the
media.) Use the opportunity to assist with sector-wide messages and leverage the
organization’s role as a resource.

Inquiry Procedures

a. Only the designated spokesperson is authorized to release any information to
the media or the public.

b. Until all information is compiled and facts have been verified, respond to
inquiries as follows: “We are seeking reliable information about the situation.
A statement will be made as soon as we have reliable information. We are
here to answer your questions in a timely and accurate manner.”

¢. Be sure to log all requests and respond in a timely manner (within 15-30 min.)
with accurate information.

d. If you say you will call back a reporter - CALL BACK THE REPORTER. -In a

crisis situation, you need the reporters to be on your side. Not returning calls
will create a hostile and frustrating environment for all sides.

12



Use the Media Interview Preparation Form {attached) to track all incoming
calls and responses made.

Media access to organizational facilities should be supervised and controlied.
Know ahead of time who the journalist is and what he or she is planning on
covering. (See Media Preparation Form attached.)

Be sure the area into which the media are invited does not have sensitive
information such as reports, personnel information or other papers visually
available.

Keep a communications log.

i. Document every critical conversation, decision, detail and media
guestion regarding the crisis to effectively evaluate crisis
communications management.

i. Monitor media activity and evaluate appropriateness and traction of

messages throughout the situation. Revise as appropriate, but don't
stray from key messages.
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IX.

After the crisis

Objective:  Evaluation

. Conduct post-crisis review

. Secure loose ends. Appropriate communications should be made outlining the resolution

of the crisis to appropriate audiences. If changed, voice mail and web site should be
updated. Update social media. Double-check all media contacts for completed
interaction, and then add names to media list.

. Recognition of heroes. The crisis communications team will determine the best and most

appropriate means for recognizing the “heroes” involved in the crisis, if appropriate.

. Crisis communications review. Reconvene crisis communications team to evaluate

response, actions, what didn’t work, what needs to be improved/revised for the future,
etc.

. Management Evaluation

1. Complete evaluation report.
2. File and update. File notes, clips, talking points, communication, etc. into a folder.

3. Revise the crisis communications plan if necessary.
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RESOURCES

Appendix 1 — Preparing for a crisis before it happens

Person responsible for overseeing: District Executive Director and District Public Relations
Coordinator

Date last completed:

1. Phone/Email list — Disseminate an emergency list with phone numbers, cell phones,
and e-mail addresses for the District Leadership. To be completed by District
Administrative

Assistant and updated quarterly or more frequently as needed by staff turnover and
contact changes.

2. Develop text message phone tree with phone numbers for all key individuals who
manage social media accounts.

3. Media training — |dentify and train District spokespeople.
a. Executive director (main spokesperson depending on situation)
b. District Public Relations Coordinator
c. Executive committee
d. Governor, Governor Elect
e. Subject experts: (SLP Chairs, etc.)
4. Make sure District Crisis Communication Team (DCCT) members are familiar with
the media tip sheet and key messages.
5. Crisis communications checklist — Update the crisis communications checklist,
including crisis procedures, policies regarding media inquiries, communication

priorities and best means to reach the crisis manager.

6. Key audience and media list — Keep contact information for key audiences updated
so that they can be easily contacted in a crisis.

16



10.

11.

12.

13.

a. Media (Club PR chairs and District PR coordinator)
b. Membership (Kiwanis, Key Club, Circle K, etc.)
¢. Public Officials

d. Other:

Key messages — DCCT members should be familiar with the organization’s key
messages. At the time of crisis, relevant additional messages may be created by the
DCCT.

Pre-approved statements ~ Responses for common media inquiries should be
created.

Emergency personnel — Maintain contact information for police, fire, hospitals, the
health department, utilities and paramedics. Make sure staff knows how to access
the information.

Off-site alternatives — Determine a location to convene andfor from which to stage
communications if the crisis prevents staff from getting to or using the office.

Equipment — Identify resources necessary prior to a crisis including extra cell
phones, computers, etc. Determine how that equipment would be gathered and who
would be responsible for operation.

Drill session — At least quarterly, the public relations coordinator should review the
crisis communications plan and report findings and recommendations to the District

Board.

Scenario sessions (drills) should be conducted with larger group on an annual basis.
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RESOURCES
Appendix Il Crisis Communications Checklist
. Safety — Ensure safety of all staff and site. Call 911 if needed.

Notification — Notify the District Executive Director and District Public Relations
Coordinator immediately.

. Assemble the District Crisis Communications Team — DCCT.

a. District Governor,

b. District Governor Elect,

c. District Executive Director, and

d. District Public Relations Coordinator.

If appropriate, other District leadership will be added to the DCCT and convene to
strategically review the situation and manage the communications strategy
surrounding the issue. Note: In some cases, a larger crisis communications team
may be needed when action surrounding the crisis involves more than just handling
communications. In those cases, the DCCT would form the core of the larger team,
though the guidelines in this document only outline the steps to take in the
communication needs surrounding a crisis.

. Before going public
a. Determine a crisis communications lead person who is responsible for
ensuring all tasks are completed (most likely the District Public Relations

Coordinator)

b. Determine the crisis communication spokesperson who will answer all media
and other inquiries (most likely the District Public Relations Coordinator).

¢c. Assess the situation to determine the facts.

d. Create plan of action for internal and external communications.
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e. Develop factual, detailed messages that reflect the status of the crisis, the
organization’s response, and, if possible, proactive steps to resolve the
situation.

f. Prepare talking points and provide a script for the receptionist receiving
incoming calls.

g. Determine if a media release, social media, web and/or voicemail updates
are necessary.

h. Assess what resources are necessary to manage the crisis (i.e. cell-phone
availability, press conference needs, on-location resources — signs, lectern,
visuals, etc).

i. Identify volunteers to:

i. assist the official spokesperson and manage media,
i. keep the leadership and the committee informed,
iii. assist contact members, stakeholders, partners, etc.,
iv.  with talking points, and
v.  keep crisis log and record crisis details, actions taken, external
responses, resolution.
6. Going public

a. Begin placing telephone calls to critical internal audiences.

a. Begin media and other external audience outreach, using press release and
social media if appropriate.

b. Update web site and organization voice mail, if needed.

¢. Evaluate message effectiveness as the situation progresses.

d. Implement methods (social media strategy, email updates) for updating key
audiences with ongoing information.

e. Distribute post-crisis communications.

7. After crisis — Evaluate crisis communications efforts.
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RESOURCES
Appendix llil Crisis Evaluation report

The following is a guideline for an evaluation report to be completed by the District Executive,
District Governor, Governor Elect, and District Communications after a crisis has occurred.

Situation date:

Brief description of situation:

Were the crisis communications guidelines/procedures followed?

If not, why?

What would you change in the crisis communications plan going forward?

Media coverage assessment. Check for message consistency and saliency. Are there issues
that might need further clarification?

Did Kiwanis receive “fair” coverage?

What caused any of the negative coverage?

Based on this experience, what changes might you make in Kiwanis’ media relations
procedures?
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RESOURCES

Appendix IV Media Interview Preparation/Record Form

Date:

Interviewee's name; Title:

Reporter's name and background:

Media outlet info (television station, newspaper, radio station):

Names of other media representatives involved (producers, etc.).

Interview topic:

Interview type: Live {on-air) , Edited (to be aired later) , or Ambush

Names of other people/organizations being interviewed:

Who is the audience this message will reach?

What are your 3 key messages?

1. Key Message:

Talk/Proof Points:
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2. Key Message:

Talk/Proof Points:

3. Key Message:

Talk/Proof Points:

Questions the reporter has asked or might ask:
1.

2.

This form is to be filed with the Communications Log...
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RESOURCES

Appendix V Identifying a Potential Crisis

There are some crises and media inquiries that could never be foreseen. However, there are
also those that Kiwanis has received before and know could happen again. Such situations
might include acceptance of a gift from a controversial donor, staff or board misconduct or
issues specific to the organization’s mission or population served. In cases like these, crisis
management and communications are expedited and potentially less stressful and better
handled if the organization already has a clear position, and agreed on regarding the issue.

The following steps outline a process for identifying and preparing for a foreseeable crisis.

1.

2.

Convene a task force to brainstorm all possible crisis issues.
Rank the list of potential issues by identifying those most likely to occur.
Determine the impact of the crisis on the organization and the potential damage.

Determine which, if any, the organization would want a prepared media release
versus those that require only a clearly defined position.

Draft media releases and/or official positions the organization’s spokespeople could
use to answer inquiries. Create pre-approved quotes from key spokespeople on
certain topics. Be sure to review and update the releases or position statements on
at least an annual basis.

Depending on the issues at hand, some or all of the issues and positions developed

should be presented to the board to be discussed, possibly amended and approved

in order to ensure that they represent the organization’s point of view, not just that of
the person or group drafting the response.

Keep the approved statements and releases confidential. Only the Executive Director
and District Governor, District Governor Elect and District Public Relations
Coordinator should have access to the releases or statements uniess they are
needed for release.
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BRAINSTORMING: POTENTIAL CRISES

Rumors/social media
Shooting at Kiwanis event
Criminal investigations
Financial mismanagement
Fraud

Sexual abuse

Sexual harassment
Terrorism

Plane crash

23

Accident

International issues (war, hostage or
kidnapping situation)

Activist demonstrations

Natural disasters

Excessive membership loss

Club crisis that escalates to international
level

Crisis at convention



RESOURCES

Apprendix VI Social Media in Times of Crisis

Social Media can be invaluable communicating to a broad audience for any organization. It can
also be the source of uncontrolled communication that results in undue concern, over reaction
and even panic.

During preparation for communication in response to a crisis, organizations should clearly
establish “OFFICIAL” communications sites and publicize them widely as the "OFFICIAL”
District Facebook page or “OFFICIAL” Ciub Website, etc. These sites should be strictly
controlled as to who has access and editorial control over the content of the site. They should
be protected against unauthorized posting and hacking. For example, no one would ever want
to see a post “25 dead at Kiwanis event” on their club website, Facebook page or Twitter
account.

On any “OFFICIAL" organization page or site, the following or similar declaration or disclaimer
should be made.

“This site is the OFFICIAL site for the West Overshoe Kiwanis Club in Anytown,
Pennsylvania. Any postings or information availabie on other sites is not the
official position of the West Overshoe Kiwanis Club.. Any official inquiry should
be directed to Mr. John Smith, President, West Overshoe Kiwanis Club at
ismithpres@WestOSK.org.”

When official social media pages have been established, they will quickly become the

sites of choice for people who wish to find out about events and information about the

organizations. Individual member sites will never go away. However, they need to be
recognized for what they are, “UNOFFICIAL” as it may pertain to information about the
organization.

Should a disaster or other event occur that would benefit from widespread, almost
instantaneous communication, social media can be an important solution.

The DCCT can create a response coordinated with the designated spokesperson to post on
social media.
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For example...

“The tornado that touched down in Overshoe County did not affect the Chicken
Barbecue sponsored by the West Overshoe Kiwanis Club at the County Park on
Main Street. Leadership of the Kiwanis Club is ready to respond to aid families in
the county who been affected by the Tormnado. Please contact Mr. John Smith,
President, West Overshoe Kiwanis Club at jsmithpres@WestOSK.org.”

There would be no need for such a post if there was no relevance to Kiwanis as a result of the
Tornado. For a natural disaster, such as a tornado, a sample post could be: “Our thoughts are
with our Kiwanis family members in West Overshoe and the rest of the County.”

As a matter of Kiwanis International practice, Kiwanis International will no longer initiate social
media posts for acts of terrorism or other attacks. Individual clubs and districts may of course
post on any of these situations. This also applies to Kiwanis-family member social media
accounts (CKI, Key Club, Aktion Club, Builders Club).

Once Kiwanis International has developed the statement for social media in the event of a

natural disaster, it will be distributed. The District and clubs are encouraged to follow this
guideline...
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RESOURCES

Apprendix VI Dealing with the Media — Effectively

Before you go into a media interview, determine clear communication objectives. These are the
key points you want to communicate to the public. Three key points, or talking points, is the
maximum number for one interview, whether it's a brief telephone interview, a live television
interview, or an extensive interview for an in-depth print article. Use talking points to support
your communication objectives.

Basics that should be used every time when dealing with the media:

1.

Stick to what is known. If the answer to a question is not known, say so. Then let the
reporter know when you will be able to get back to him or her with the accurate
information.

Do not lie. Besides being unethical, it's bad business.
Do not speculate.

Respect confidentiality. If the reporter asks something that is proprietary or would
breach confidentiality, say so. Don’t succumb to the reporter who keeps asking the
same question over and over. Use a bridging statement such as “It's not appropriate
for me to answer that, but | can say...” and shift to one of your communication
objectives.

Speak clearly. it makes the reporter’s job easier, and minimizes the chance that
you'll be misquoted.

Speak only for Kiwanis, sticking to your talking points. if another organization or
person is involved, do not respond to speculative questions about that organization
or person. An appropriate response is, ‘| can only speak for Kiwanis, and...(talking
point...)"

Be succinct. Rambling makes it more difficult for the reporter to understand your
point, and therefore decreases the likelihood that communication objectives will be
heard.

Don't answer hypothetical questions. Similarly, don’t answer non-questions or

statements. Try “I can’t address that, but | can tell you...” and then move on to one of
the communication objectives.
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10.

1.

12.

13.

14.

Be comfortable with silence. Sometimes reporters sit quietly, waiting for the
interviewee to jump in and tell them something that might not have otherwise been
said. While this can be a great opportunity to repeat key messages, be careful not to
say that which might be better left unsaid.

Avoid “no comment.” This phrase gives the appearance of guilt and
unapproachability. lt's okay to say “no,” but explain why. Consider: “It's too soon to
say at this point” or “I'd like to provide that information. May | get back with you this
afternoon?”

Avoid defensive answers. Saying things like “That's not our fault” or “We can't talk
about that” or “That isn't our problem” puts barriers between the organization and the
reporter. And, if these quotes make it into print or on the air, the public may sense
that Kiwanis is not taking responsibility for its actions.

If a mistake has been made, then apologize, cormrect the problem and move on.
Studies show that 75 percent of the public believes that organizations fail to take
responsibility for crises. However, if an apology is made and appropriate action to fix
the situation is taken, damage is often repaired to reputation.

There’s no such thing as “off the record.” If the reporter has removed the microphone
or closed the notepad, or even if the reporter is a good friend, don't say anything that
shouldn't be read in the morning paper.

Remember your three communication objectives/key messages. if the reporter asks
“Is there anything else?” then it's a perfect opportunity to recap key points. Take
advantage!

When you work with reporters, remember that they are people too. Often, the nervous
interviewee puts reporters on a pedestal. Sometimes, to the contrary, a defensive interviewee
might have little respect for the media and therefore come off as condescending. Find the
middle ground and understand that reporters have a job to do and, in most cases, truly want to
get the story right.
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RESOURCES

Apprendix VIl District Crisis Communication Team Training

Before a crisis develops that would require implementation of the Crisis Communication Plan,
District leadership, members of the DCCT, Club leadership, and other potential contributors to
the DCCT should receive at least 8 hours of Crisis Communication Training.

1. Training should be conducted annually as part of a regularly scheduled Kiwanis
event, i.e District Convention, Mid-Winter or a special meeting for the specific
purpose of District Communication Plan Training.

2. The District cannot effectively deal with crisis communications unless recent training
has taken place to include familiarity with the District Crisis Communication Plan.

3. District Leadership needs to understand and embrace the respective roles people
will fill during a crisis.

4, The District Governor through the District Public Relations Coordinator is responsible
for providing the training.

The objective of the training will be to provide DCCT members, potential members, and other
Kiwanis leaders the opportunity to understand the contents of the Crisis Communication Plan,
and their respective role in carrying out responsibilities under the plan. The training will be
interactive using scenarios (see Attachments 1 through 4) or others provided for the training
event.
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Attachment 1. Crisis Scenarios for Discussion and Practice

Shooting at Kiwanis event

Scenario:

An Aktion Club, a Key Club and a Kiwanis club gather in a community center to assemble
backpacks to be given to area schoolchildren. There are 10 Aktion Club members, 25 Key Club
members and 12 members of the local Kiwanis Club of Rose City. The Kiwanis club meets
every other week at the community center, a location they have used for 10 years. They also use
the center for group events such as pancake breakfasts, visits with Santa and dance-a-thons, all to
raise money to support the children of Rose City.

This event begins at 2 p.m. Saturday, July XX. Many of the Aktion Club members arrive with
their parents or in carpools. The Key Club students ride their bikes or carpool. Some of the
Kiwanis club members walk to the venue; others drive. The parking lot has 22 cars parked with
spaces for 40. It is at the end of a wooded lane.

About 2:30 p.m., as the assembly line process begins in the large common area, a masked man
with several guns runs into the center and begins shooting. People begin yelling instructions to
drop to the floot, to hide behind furniture and run. People are screaming. Kids are screaming,
Shots are being fired. Two Key Club students try to disarm the intruder, sneaking up from behind
and jumping on his back. One is immediately fatally shot; the other is wounded and unable to
continue the fight. Two adults try to take down the shooter; one is shot and the other escapes
injury while the shooter runs out the back door. A community center employee in an office hears
the gunfire and calls 911 after shutting and locking the door to the office where she is working.
She hears the gunman’s footsteps as he runs out the back door, setting off the security fire
alarms.

Many in the room begin texting friends and family and calling 911. As the police arrive, two
adults have the Aktion Club members huddled together and are applying first aid where needed.
The Key Club students are assisting the Aktion Club members and the adults, some of whom
have been fatally injured.

The club president, Joe Smith, was in the room and was not injured. He reviews the sign in sheet
to determine who was there.
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Attachment 2. Crisis Scenarios for Discussion and Practice
Arrest of Key Club advisor

Scenario:

The Key Club advisor at Anytown High School has been arrested on charges of sexual
misconduct following a two-week investigation by local police. The advisor, named Jim Dean,
also was a youth pastor at the XYZ Church on the outskirts of town. He was a member of the
Kiwanis Club of Anytown, where he was a frequent volunteer for events with Key Club,
Builders Club and Aktion Club. He also volunteered at pancake breakfasts, flag ceremonies and
other events where children were present.

The charging documents allege Dean molested four juveniles during the Memorial Day weekend
at separate times while he and the students were distributing flags around the city for the holiday.
He was alone with the students on each occasion, and allegedly told each student the other
advisors would follow along to help. Two students were affiliated with Key Club and two were
from the church youth program. He was with student A on Saturday morning, with Student B
around noon on Saturday, with student C in the early afternoon and with student D in the late
afternoon.

The students did not initially come forth with a report; however, after the Key Club meeting the
following week, the two Key Club students talked and connected with the church youth group
students, with whom they were friends. They decided to talk to the church pastor, who
immediately called police. The students’ parents were notified, and the Kiwanis club president
Jearned of the allegations from parents who called to inquire about the advisor’s status.

The president learned the advisor had not passed a background check as the check had not been
initiated by the appropriate club member. The advisor had passed a background check completed
by the church. Between the time of the report and the time of the arrest, the club met to
determine next steps and decided to suspend the advisor’s membership until the investigation
was complete.
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Attachment 3. Crisis Scenarios for Discussion and Practice

Financial insolvency at Your Kiwanis Club

Scenario:

Your Kiwanis Club elected new officers in October, and the new treasurer has found
discrepancies in the accounting files. It appears that the former treasurer recorded deposits of
more than $5,000 with expenses of $754 the last two months of her term; however newly
received bank statements show the money was not deposited. A review of bank statements for
the entire year present a much bleaker picture as only a fraction of the money recorded as being
deposited was actually deposited. It appears the former treasurer deposited enough money to
cover the expenses and did not deposit the full amount entered in the club’s books.

The club president and new treasurer seek a meeting with the former treasurer, who is not
answering her phone or her door when they visit her home. After several attempts to contact the
treasurer, the club president and new treasurer take their information to the local police
department. An investigation ensues and it is determined that evidence exists to file theft charges
against the former treasurer.

Police also determine the treasurer has left the city with the money, which totals nearly $12,000.

Charges are filed, the information becomes public yet the former treasurer is nowhere to be
found.

31



Attachment 4. Crisis Scenarios for Discussion and Practice

Social Media Scandal

Scenario:

A Circle K member posts inappropriate photos on her social media pages, including Instagram,
Twitter and Facebook. She also uses Snapchat to share the images with a smaller group. She is
wearing identifiable Circle K branded clothing in the photos, taken at a Halloween service event
She's dressed as a member of the Nazi SS. A friend is dressed in white and black pinstripes,
wearing a yellow Star of David. It is clear this is a Circle K hosted event, as many of the photos
were taken in front of the club's banner or in front CKI branded boxes of food being collected for
the homeless shelter. Everyone is wearing a costume and smiling in the photos. After this
member tagged CKI, Kiwanis and used #KidsNeedKiwanis, hundreds of people shared the
photo.

32



Attachment 5. Crisis Development Worksheet

Instructions for use:

Use this form to sketch out brief scenarios that analyze specific key issue or critical situations or
events that Kiwanis might face.
Situation:

Describe the nature of the issue or situation

Analysis
Describe how the situation threatens Kiwanis

Options
Develop three talking points for the situation

Recommendations
Describe what you would do

Unintended consequences
List problems that could arise
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