DISTRICT BOARD OF TRUSTEES MEETING
January 31, 2015

The second meeting of the 2014-15 District Board of Trustees was held on January 31, 2015 at the Kiwanis District Office,
Harrishurg, PA. Governor Boh Raub presided. The meeting was called at 2:30AM
The invocation was provided by Trustee Ann Graves
All board members were present.
Guests included leff Rose, Matt Wise, Bill Henning, Mike Coolbaugh, Darlene Anderson, Ben Osterhout and Tracy Smith,
Region VI Trustee Megan Kuffa has submitted a letter of resignation. That letter of resignation was accepted.
Candidates to replace Megan Kuffa were solicited and two Kiwanians have submitted the proper forms to be candidates.
They are Mike Coolbaugh of Wyoming Area and Jeff Rose of Allentown Northeast. Both candidates addressed the board.

After consideration, the board selected Mike Coolbaugh and Mike was immediately seated as Region Vi Trustee.

Membership & New Club Building (See the pages marked 14-23)
{Note: This portion of the meeting actually occurred at 1:00PM)

Formula Chair Cathy Szymanski spoke to the board via a phone call.
Growth in existing clubs was discussed. An incentive contest is being developed to help spur existing club growth.

New clubs were discussed. Efforts are underway or have heen discussed in Warrington, Norristown, East Norriton, Back
Mountain, Reading, Columbia and Hughsviile.

The need for action and urgency now was discussed.

Consent Agenda (See the pages marked 24-57)

The items on the consent agenda were considered. The board approved all items on the consent agenda.
Comments were made by guests present.

Discussion and Action items

Extensive discussion and review of the 2013-14 & 2014-15 budgets took place. See pages the pages marked 57A to 59.

Review of District investments and account balances took place. The investment report and account balances are on the
pages marked 60-65.

The District Holiday party was reviewed. The financial report on the 2014 party is on the page marked 67 with the page
marked 68 offering a comparison from 2013,

The District Super Raffle was discussed with a focus on plans for the 2015 raffle sale. See the page marked 69 for a report.
The District shirt sale was discussed.

Extensive discussion took place on vacant Trustee and Lt. Governor positions for 2015-16. See the page marked 70.

Club officer training and the master instruction position and certified instructors were discussed. We need to fill the master

instruction position. A candidate is considering accepting the position but has not yet committed. Discussion will take
place between the Governor and Governor-elect on how to proceed.



A review took place on the 2015 Midwinter Conference registration and sponsorships.

Key Leader was discussed. See the page marked 77 for information on the 2015 Key Leader program. Conversation took
place on the establishment of a western Pennsylvania Key Leader conference as well as potential changes to the overall Key
Leader program. Any ideas and information on the conference should be shared with Key Leader Chair Stef Patounas.

Information was shared on the 2015 District Convention in Erie. See the pages marked 78-81.
Spring Regional meetings were discussed. See the page marked 82 for updated information.

The 2015 Kiwanis International in Indianapolis was discussed. Registration is now open. Discussion took place about having
a District dinner or breakfast at the convention. After discussion, Executive Director Kevin Thomas was directed to explore
having a breakfast in conjunction with the District Caucus on Thursday, June 25, 2015.

The clubs not paying dues for 2014-15 was reviewed. Piease see pages marked 86A to 86C

2015-16 Board Meeting dates were discussed. See the page marked 87. The dates were approved as presented for 2015-
16.

The location of the April 18, 2015 hoard will be the District office.

A report was provided on the Kiwanis Day at Citizens Bank Park/Philadelphia Phillies. See the page marked 88. The report
was accepted as presented.

Background checks and the District policy were discussed in light of the recent changes enacted by the Commonwealth of
Pennsylvania. There was considerable discussion about what can and should be the Kiwanis approach and policy moving
forward. At the present time, no action was possible because of all the uncertainties surrounding the implementation of
this new law. More review and discussion will be necessary before a new District policy can be implemented. The new law
requires a policy be in place by July 1™

The District office lease was discussed. See the pages marked 97 and 98. After the new lease proposal is received, the
committee appointed to study this will reconvene and consider a new lease at the present location and what other options
might be the best possible alternative for the District. The target for completing this will be April 18"

Laws and Regulations Chair Matt Wise provided a report on the process to update the District Board Bylaws and policies in
accordance with the new Kiwanis International Standard Form of Bylaws. See the pages marked 98A to 98F. The target to
get the bylaw portion of this done is April 18, 2015. The revised/new bylaws will be adopted at the District Convention in
Erie.

At the last meeting District Governor-elect Jen Vare was assigned the task of reviewing the District Strategic Plan and
beginning the process of making revisions necessary to make the plan measurable and relevant. However, Governor-elect
Jen was told at Governor-elect training that all Districts will be asked to adopt a plan based on the new Kiwanis
International Strategic plan; information and a template will be sent on this from Kiwanis International in the near future.
Accordingly, Governor-elect Jen is recommending we not proceed in revising our current plan and instead we wait for the
information to come from Kiwanis International. Governor Raub indicated, and the board agreed, that was a sound path to
follow at this time and Governor-elect Jen is to keep us informed on what comes from Kiwanis International.

A report was provided on District Awards. See pages marked 100 -~ 101. After review and discussion, Governor Raub asked
Trustee Kate Feryo to continue with this review by bringing others on her committee and come back to the board at the
Aprii 18" board meeting with specific recommendations.

The District Commonwealth of Pennsylvania License Plate program was reviewed. A report is on the page marked 102. By
proper motion, second and vote, the recommendation in the report was accepted.



The Keystone Kiwanian was discussed and reviewed. Also considered were budget constraints and issues related to its
publication. After consideration and discussion, it was decided by proper motion and vote that the current issue being
developed would be the last under the current format and editor. The board was, also, directed to consider and develop
thoughts on the future direction and format of the Keystone Kiwanian and come to the next meeting with thoughts and
recommendations on its future direction.

The District Foundation nominating committee was discussed. Governor-elect Jen Vare was appointed by Governor Bob
Raub to chair this committee, organize a committee and carry out the duties of the committee in accordance with the
District bylaws and policy.

At the last board meeting, the board had voted to provide no time on the convention agenda for the Past Lt. Governors
Association meeting. PLGA president Darlene Anderson addressed the board on this decision and provided written
information which can be viewed as the pages marked 103-104. After Darlene’s presentation, a motion was introduced,
seconded and approved to rescind the motion approved at the September 27, 2014 board meeting and provide time for the
PLGA to have its meeting during the convention.

A proposal from the Kiwanis club of Hanover for a special dinner celebrating the 100™ anniversary of the Kiwanis was
discussed. See the page marked 106 for more information. After discussion by the board, it was agreed that we would
offer support to disseminate information on the event but the District would not provide financial or planning support for

the event, if it moves forward.

Trustees were reminded by Governor-elect Jen to start giving consideration for dates for the Governor’s Official Visit/Fall
Meetings.

With no further business to discuss, the meeting was adjourned at 3:24 PM.

Res,pectfully submnted

?JN\"\E/ lm\»m.

Kevin E. Thomas, District Executive Director
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BENV

They continue to grow in service hours and membership. The entire membership helps recruit members.
it is not just the same member bringing in new members it is a club effort and they keep service and
membership in front of the membership.

Lancaster

They still continue working with the Boys & Girls Club and raising money for the Eliminate Project.
They do a lot of reading and working with the public library.

They are moving to a new meeting place for their first February meeting. Bill has been encouraging the
members to invite prospects and he believes being at the new location will help bring in new members.

Greencastle
Stef has graciously stepped up to help mentor Greencastle/Antrium. Here is the report that she sent:

Met with the ciub to discuss growth in early December. Membership is small, but members are
very dedicated. The club is changing to one morning and one evening meeting a month
{previously two evening meetings). Members developed a pian for the club to hold a
membership drive during the first quarter of 2015, As a part of membership strategies, we also
discussed increasing the club's online/social media presence. We also discussed some of the
resources that are available for clubs/club officers/members on KiwanisOne. Club did share that
they are in communication with their LTG. Members shared that they had previously felt
isolated and that sponsoring Kiwanis Club no longer stayed in contact with them. Overall, club
was appreciative of counseling session and seemed energized to move forward.

e-Kiwanis

eKiwanis is struggling with membership and grabbing alumni attention. They are going to have an ad in
the Key Club and Circle K program asking for members. | am going to be talking to a couple of 5LP
members to see if they can help us with gathering members. | am hoping this will help with
membership.

Montoursville

What a great group of members that were formed around their Key Club. They work so closely with the
Key Club and the school and are there for whatever needs to be done.

As you can see by the numbers they are continually growing and love being a part of the Kiwanis family.

Nittany

The Nittany Kiwanis Club and Pre K for PA combined together with Santa to visit local day cares and
preschools. They also co-sponsored a Pre K for breakfast with the State College Club. they are known
for the work they do with Pre K. Bill is heavily involved with Pre K which helps keep the club focused.

I could go on and on about each one of these clubs and the service and work that each one of them do.

However; | decided to keep this report to one page this time. Each one of these clubs is truly unique in
their own way, however; aver all they are all dedicated to their community and continue to amaze me.
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DISTRICT BOARD OF TRUSTEES MEETING
September 27, 2014
The first meeting of the 2014-15 District Board of Trustees was held on September 27, 2014 at the Kiwanis District office.
Governor Bob Raub presided.

The invocation was provided by Trustee Rev. Ann Graves.

All board members were present except for Trustees Ann Moffitt and Megan Kuffa. Guests included Formula Team Chair
Cathy Szymanski, Lt. Governors Lisa Smith, Lt. Governor Tracy Smith and David Szymanski.

The first item of consideration was the appointment of a trustee for Region VII. With the election of Jen Vare to the position of
Governor-elect, the position of Region VIl is vacant and the board must appoint a replacement. Kate Feryo from the Kiwanis
Club of West Chester has submitted a nomination form. After consideration, a motion was made, seconded and approved to
appoint Kate Feryo as Region Vil until September 30, 2016. See the pages marked 5-8.

At future meetings, board members will be asked to relate a Kiwanis message and/or thought. The order of presenters,
starting with the February 1* meeting, will be Keith Smith, Megan Kuffa, Mark Mishinski, Judy Janes, Kate Feryo, Ann Moffitt,

Ann Graves, Kevin Thomas, Rick Relyea and Jen Vare.

Membership & New Club Building (See the pages marked 12-24)

Formula Team Chair Cathy Szymanski led a discussion on new club building and membership.

The decision of the Elk County Kiwanis club to surrender its charter was discussed. The club decided to disband because they
did not like getting information from Kiwanis and being told they needed to change to adopt to the Kiwanis way.

New clubs in Warrington, Kennett Square and East Norriton Curves are targeted for the first quarter of the administrative year.
Revitalization in Region 2 was discussed. Rebuilding the Bedford club was discussed.

A through discussion on membership was conducted.

A motion was introduced to send a letter to members of Kiwanis clubs that disband/surrender their charter offering them
membership in another club; the Formula Team will develop the letter that will be sent out from the District office. The
motion was secanded and approved.

Consent Agenda (See the pages marked 9-11 and 25-58)

The items in the consent agenda were approved by proper motion, second and vote,

Discussion and Action items

The situation of the new Pittsburgh Airport Area Club, the Sewickley Club and the Moon Township Key Club was discussed. See
the page marked 59. It appears that this situation may work itseif out but it is possible that the District may need to intervene
in some way.

Club Leadership Education was discussed. See the pages marked 60-61. Mark Mishinski has submitted the application to
become the District’s master trainer, which is a 3 year commitment. Discussion centered on the training which took place and
what needs to be done moving forward in the future.

Discussion took place centered on the Lt. Governor vacancy in Division 2W. After discussion, a motion was introduced,
seconded and approved to combine Divisions 2W and 2k into ene Division, Division 2.



Vacancies in Divisions 4, 5, 6 and 8 were discussed. It was proposed that Divisicns 4 and 5 be merged. A motion was
introduced to merge Divisions 4 and 5 pending feedback from the clubs. The motion was seconded. After further discussion,
the motion was tabled.

A meeting will be setup during the week of October 20™ to have a meeting in Division 17 to discuss future leadership in the
Division.

Regions 1l and IV will be holding trustee elections at their fall meetings. Region IV has a candidate, Bill Henning from the
Kiwanis Club of Bald Eagle and Nittany Valleys. Region ill has no candidate; discussion focused on this. A list of potential

candidates will be developed and vetted.

2015-16 Lt. Governors were reviewed; see the page marked 62A. Divisions 12N, 13N and 22 have candidates in addition to
those listed.

The evaluations and financial report from the 2014 Kiwanis District Convention were reviewed. See the pages marked 67-73.
Fall regional meetings were reviewed.

November 5, 2014 at 8:00 PM was established as a date to have a District Board Conference call to approve the Midwinter
Conference agenda/program and budget.

The Investment and Account Balances reports were reviewed. See the pages marked 75-79.
An update was provided on the 2014-15 District Budget and finances. See the page marked 80,

An operating budget for 2014-15 was reviewed and considered. See the page marked 81. The budget was approved as
presented by proper motion, second and vote.

A District Board finance committee was appointed to review and make additional budget recommendations. The committee
will be chaired by Keith Smith. Jen Vare, Rick Relyea, Bob Raub and Kevin Thomas will be members of the committee.

The 2™ annual District Holiday Party was considered. See the page marked 82. The party was approved as proposed.

A report was provided on the 2013-14 District Super Raffle. After review of the 2013-14 raffle results, the raffle was approved
for the 2014-15 year.

The electric choice program with Ambit was discussed. The District is receiving about $17.00 per month from the program.
The program has not gained traction. After discussion, another promotional push will be put together and sent out across the
District.

A proposal from Dominion energy to market natural gas to Pennsylvania Kiwanis Members was considered. See the pages
marked 89 -90. After discussion, a motion to table the proposal was introduced, seconded and approved.

A proposal to consider increased compensation for the District Executive Director was discussed. The proposal would involve
using the District’s American Express points and would result in no salary increase. The proposal was approved as submitted.

The District office lease was discussed. The lease expires on September 30, 2015. Notice of intent to renew or not renew has
to occur by June 30, 2015. A committee was appointed to study the lease situation and options. The committee wil! consist of
the Bob Raub, Jen Vare, Kevin Thomas, Rick Relyea and Naomi Fredlund. The committee will report at the January 31, 2015
Board meeting and have final recommendations ready by the board meeting on April 18, 2015.

The procedure that the District will need to follow in adopting the new form for District bylaws was discussed. See the page

marked 93. The District Laws and Regulations committee chaired by Matt Wise will be in charge of organizing and establishing
the procedure to be followed. Everything will need to be finalized by the board meeting on April 21, 2015.
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The Key Club District 2015 Convention Budget was considered. See the page marked 94. The budget was approved as
presented.

Governor Mark Mishinski reported on the review of the District strategic plan. See the pages marked 95-100. After review,
the recommendations in the report were accepted and Governor-elect Jen Vare will lead
a committee to implement the changes recommended in the report.

A report was provided on Early Childhood Learning and Development. See the pages marked 101-102.

The request by the Pre K for PA to have the Executive Director serve on the Leadership Council of the Pre K for PA campaign
was considered. See the page marked 103. The board approved the request.

A proposed fundraiser involving the Philadelphia 76’s was considered. A meeting will be set up with the 76’s representative
and Bob Raub, Mark Mishinski and Kevin Thomas to explore this program further. The board approved the committee moving
forward as long as there was no financial commitment on behalf of the district.

A discussion focused on clubs not submitting the new standard form of club bylaws. See the pages marked 108-110. The laws
and regulations committee chaired by Matt Wise will be following up with the clubs that have not submitted the new bylaws.

A discussion took place on the Kiwanis Philadelphia Phillies baseball game. At this time no formal action was taken. A
discussion will take place to insure that the information put out on the game does not indicate it is a District event. A
discussion will, also, be held about invoiving the District Foundation as a participant in the 50/50 held at the game.

A discussion took place on the Past District Governors committee and the Past Lt. Governors association. After discussion, a
motion was introduced, seconded and approved to no longer provide time on the convention agenda for a meeting of the Past
Lt. Governors at the convention.

At the suggestion of Kiwanis International, the District discussed adopting a spousal travel reimbursement policy. After review,
the board adopted a policy that the District will not pay for any kind of spouse/partner travel.

Discussion took place on District Awards. After discussion, a committee was appointed to review the awards. That committee
will consist of board members Kate Feryo and Megan Kuffa. They will be tasked with reviewing the District awards and making

a report at the January 31% District Board meeting.

The District Board considered a request to allow a District Life Membership to be transferred from one member to another.
After discussion and consideration, the board determined by proper motion, second and vote to not allow this to happen.

By proper motion, second and vote, it was decided to allow Trustees who are visiting clubs in Divisions with no Lt. Governors to
be eligible for the same mileage stipend as are Lt. Governors when they visit clubs in Divisions without Lt. Governors.

The Kiwanis License Plate with the Commonwealth of Pennsylvania was discussed. There has been considerable different
information coming from the Department of Transportation regarding how the program works. After discussion, it was

decided to test the process with one application before submitting additional applications.

With no further business to discuss, the meeting was adjourned at 3:35 PM. The next meeting is presently scheduled for
January 31, 2015 at the Kiwanis District Office.

Respectfully submitted,

Kevin E. Thomas, District Executive Director



Dear Pennsylvania Kiwanis Board:

To begin with, I would like to wish you all a “Happy 100™ Birthday!” on behalf of all Pennsylvania Key Clubbers. All of the
photos that 1 have seen from the Detroit celebration looked absolutely incredible. This truly is an accomplishment for the

entire Kiwanis Family to be proud of.

On the Key Club side of things, at our January Board Meeting, we began to finalize plans for our District Convention, to be
held March 6-8 at the Hershey Lodge in Hershey, PA. The registration deadline for our convention is February 3. As
Kiwanians, any encouragement or support that you could give your sponsored Key Clubs to attend District Convention
would be greatly appreciated, whether that is financially, with the school district and organizing the details, or even with
attending our convention yourself as a chaperone. We would love to have record attendance this year, as we are planning a

great convention, as always!

Additionally, as our international trustee, Robbie Mathis, has recently resigned, we have been assigned a new trustee, Liz
Moore of the Capital District. We are all very excited to work with Liz between now and our joint International Convention,

and she will also be in attendance at our District Convention in March.

Finally, I would like to thank you all once again for all of your support to our district’s Key Clubs. We appreciate all that you
do for us. If you have any additional questions or concerns for me to address, please do not hesitate to contact me by e-mail or
phone using the information listed below. I hope to hear from you soon, and I cannot wait to connect with you all again at

your Midwinter Conference!

Yours in Friendship and Service,

Elissa Hill
Pennsylvania District Governor
Key Club International

governor@pakeyclub.org
Cell: (814) 952-1170



Dear Pennsylvania Kiwanis Board Mempbers,

| hope all of you are doing well. Thank you to alt members that were able to attend the

Detroit Celebration. It was a pleasure to spend the weekend with you and celebrate with Kiwanis
Family Members from all over the world! Here is a recap of the activities that PA Circle K has been

up to, as well as what we are planning for the spring.
* InterPACK Recap
o About 80 members were able to attend interPACK this year and we completed a
total of 400 hours of service in that one weekend!
o Thank you to all of the Kiwanis members who donated their fime or resources fo
make the event go welll
+ District Conventiion:

o This years District Convention will be held at the Double Tree Hotel in Monroeville, PA

on March 27-29, 2015, More information can be found on our new website!
www.pacirclek.org

o  We will need Kiwanis members to volunteer to help make the event successful, and
details as to what we will need will be sent out soon. If you are interested in donating

items or your time please contact me (Governor@pacirclek.org)
» Spring Officer Training

o The District Board and | are still working on details for our Spring Training for our clubs,

but we are hoping to do it g weekend in March before our Convention. | will keep
you posted on exact details as they continue to evolve.
+ Giant Card Fundraiser

o Don't forget that Circle K is seling Giant Cards all year long. This is an easy way that

you can support Circle K without having to do anything other than purchase your
groceries! Cards come in $25, $50 or $100, and we need af least $500 to place an

order.

o Thank you to everyone who purchased cards during our January order! it was the

largest order to date with selling 49 cards making a profit of $155! All proceeds will go

towards District Convention to keep the cost low for members.
o  We will be placing another order on February 19, 2015. Details will be emailed out
with the link to place your order.

Thank you so much for your time. | hope 1o see most of you at Kiwanis Mid Winter! Please let me know if you
need further clarification of our District Events. Piease remember to reach out to the Circle K Ciubs, as they

would love to do a service project with youl Together we can change the world!

Yours in friendship and service,

it e

Heather Christensen
District Governor
Pennsylvania District
Circle K Intemational
814.779.00%7
governor@pacirclek.org
www.pacirclek.org

A



Pennsylvania District

Stef Patounas

SLP and Alumni Coordinator
628 East Frederick Street
l.ancaster, PA 17602

January 31, 2015

SLP and Alumni Coordinator’'s Report to District Board

K-Family Graduates

We are currently evaluating the conversion of our existing alumni network into a K-Family Graduates
program for SLP alumni. A similar program has been implemented with great success in the Rocky
Mountains District.

The objective of this program is to keep SLP alumni engaged in Kiwanis. The program was designed to
accommodate the lifestyle of recent student graduate, including those who plan 1o relocate in order to
attend college or pursue a job opportunity.

Program Details

« Enrollment: Key Club or Circle K alumna elects to participate in the K-Family Graduates program.

« The alumna is given membership in a home club or district if home club does not recognize
program. Home club is defined as the club sponsoring the SLP club.

s (Cost to alumna: Fees and dues are assessed according to SLP alumni guidelines.

o Asof 12/1/14: KI new member fee and District Dues waived year 1. KI and District
dues waived for years 2 & 3 - magazine and insurance fees assessed.

s Requirements of membership: Complete two service projects per year and attend a minimum of
two meetings of a Kiwanis organization per year.

s Renewal process: Complete proof of participation and renewal form annually.

This program will be entirely voluntary. Voluntary alumna enrcliment will help to ensure that program
participants are engaged. Voluntary Kiwanis Club participation will help to ensure that only clubs that
are prepared to engage with alumni and that are both willing and able to complete the additional
administrative responsibilities are involved.

PA Kiwanis Family Large Scale Service Project (LSSP)

The Second Annual LSSP will be held on August 13, 2015 in Erie as a part of the District Convention.
Alumni and all members of the Kiwanis family will be invited to attend this service event.

Respectfully submitted,

Stef Patowms

Kimmiis 1s g global organization of volunteers dedicaied 1o

el

changing the world one child and one community at a tinme,

™
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Pennsyivania District

January 31, 2015

Key Leader Committee Report to District Board

Key Leader will be held at Camp Conrad Weiser on April 24-26, 2015.

We currently have 15 of the 80 available spots filled. Key Leader sold out five weeks prior to the
event last year. Please encourage clubs to register their students early.

PA Kiwanis Foundation Scholarships

The District Foundation has renewed funding of the $75.00 scholarship for each participant. We
are extremely appreciative of this support.

New this year: this scholarship is automatically applied to the registration when a student applies.
This streamlines our existing application process as participants no longer need to enter a special
discount code (this had been required in previous years).

Program Cost Increase

The cost to attend Key Leader is established by Kiwanis International. This year, that cost was
increased by $50. With the PA Kiwanis Foundation and Kiwanis Foundation scholarships available,
the costs to attendee Key lLeader are as follows:

Key Ciub/Builder’s Club students: $150
All other students: $175

This increase represents only the second fee increase during the 10 years this program has
existed. However, we did express concern regarding this increase and its potential impact on
attendance to the KI Key Leader leadership team. Additional conversations are currently taking
place at the International level regarding alternative methods of delivering Key Leader programs to
ensure that the event is financially feasible. We will continue to update the District Board as
information becormes available.

Event Promotion

Key Club and Kiwanis club officers/advisors have received promotional materials for Key Leader via
email and the fall mailings. Kiwanis clubs that had sponsored students in the past or expressed
interest in sponsoring students this year have been contacted by phone and email to discuss
identifying students to attendee the event. There will be a Key Leader presentation and workshop
during Key Club convention.

Respectfully submitted,

/leeadzfream
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Pennsylvania Kiwanis Foundation

Foundation Report to the District Board
January 31, 2015

Qur Pennsylvania Kiwanis Foundation has been busy working to promote Kiwanis programs throughout
the Pennsylvania district.

At our December 2014 meeting, our Foundation:

« Approved a $5,000 grant for the Kiwanis Club of Dillsburg to create a playground at a local
elementary school.

» Finalized scholarships for the 2015 award cycle, including 4 4-year Key Club scholarships ($1,000 per
year), 3 1-year Key Club scholarships ($1,000), 3 1-year Circle K scholarships ($1,000), a dependent
scholarship ($1,000), and the Neiman Endowed Graduate Scholarship {$1,000). New for this year is
that all applications will be able to be submitted electronically and reviewed by the six member
scholarship committee.

Two MBA students from the University of Pittsburgh have been selected to work with our Foundation to
perform an external analysis and provide recommendations to the board.

To streamline our efficiency at board meetings, we have requested officers and board chairs to submit
reports ahead of time and they are distributed to the board for review prior to the meeting,.

Our Foundation needs the support of all Pennsylvania Kiwanis members. Qur Foundation cannot continue
to provide program support without financial resources. Please encourage clubs and members to make our
Pennsylvania Kiwanis Foundation a philanthropic priority. In the next couple months, our Foundation will
be sending out a direct mail appeal to members of the Pennsylvania District.

Our next meeting will be on Saturday, March 7, 2015, at 1pm at the Hershey Lodge and Convention Center
in conjunction with the Pennsylvania District Key Club Convention.

For more information on Foundation programs, visit www .pkfonline.org.

If I can be of any assistance, please do not hesitate to contact me at benosterhout@pakiwanis.org,.

Ben Osterhout
President
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PA. DISTRICT SLP BOARD OF TRUSTEES REPORT

SERVICE LEADERSHIP PROGRAM: Aktion Club
Administrator: Co-Administrator Luida Shearer
Report Date: January 25, 2015

Report Period Covered: 9/22/14 - 1/25/15

ADMINISTRATOR'S GOALS, OBIECTIVES AND OUTCOMES:

With the addition of a co-administrator in our district we now have someone
in the western part of the district and someone in the eastern part of the
district. This should allow us to secure more committee members and

see much more success with our clubs. It will take a little bit of time to
coordinate our activities between the two of us but it is going to work to
our district's advantage.

# Active Clubs - 23
# Suspended Clubs - none
# Inactive Clubs - 6 *

* Of these 6 inactive clubs 3 are no longer in existence. Amigos in
Aktion members from Sewickley are now meeting with another club in
the area. Don Guanella Aktion Club was disbanded when the Diocese
of Philadelphia closed the facility. Quest Aktion Club just disbanded.

Allentown Northeast has been difficult to keep active since Fred
Krommes retired as advisor.

As of 1-21-15 we have 333 members in the Pa. District; however, 6 clubs
have not paid their dues for the 2014-15 administrative year. This is about
as expected each year. They will catch up and we will have closer to 400
members when that happens.

Administrator's activities since last report:

Time has been spent encouraging clubs to pay their dues on time. The
Early Bird banner patches are important to our members. We have also
communicated with some of the clubs who appear to be struggling to see
if there is anything we could do to support their efforts.

Committee Members and Comments:
Region 1 - Randy Gorske, Meadville
Region 2 - Jean Harkins, Sheraden
Region 3 - Ron Shearer, Indiana
The committee will be expanding as we acquire more members. This
will benefit our existing clubs and help secure new clubs.



Concerns/Issues:
Important Events/Dates:
Assessment of District Officers:

Additional information/comments:

We have had discussions with Judy Raub who is working to establish a new
Aktion Club in Elizabethtown. Presentations have been made to the Kiwanis
Club in the past but it has taken Judy to get them actively discussing this.
Hopefully we will see another Aktion Club here soon.
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PA District of Kiwanis International Report

Service Leadership Program: K-Kids

Administrator: Darlene E. Anderson
Report Date: January 2015
Report Period Covered: October 2014 - January 2015

Administrator's goals. objectives and outcomes in the administrative or programmatic
year:
This is the final quarter of my term as K-Kids Administrator and as such, no new goals
were established for this quarter. It is my hope that under the direction of the new
administrator:
1. A strong K-Kids committee will be established, one representative for each
region.
a. We end my term with 4 regions represented on the committee
2. Increased participation in KI awards competition (April)
a. Last year we had a total of 4 entries
3. Increased interaction between SLP programs
a. 1 have not tracked the SLP interaction but have presented at Key Club,
Circle K and Kiwanis conventions a list of suggestions
4. K-Kids speakers provided at Circle K and Kiwanis District conventions
a. Each year the Region K-Kids chair where the convention is held is
responsible for securing the K-Kids speaker. This promotes their
communication with sponsoring clubs and K-kids advisors in their
region. It also gives them purpose.
5. Improved communication between K-Kids committee members
a. This is an area | am not strong. in the past | have emailed committee
members information about newly formed K-Kids clubs and forwarded
Kl communication. Specific targeted emails would produce a better
line of education and inspiration and hopefuily result in growth and
quality programs.
6. Improved communication between K-Kids committee members and K-Kids
advisors in their respective regions
a. Again a weakness of mine but hopefully the new administrator can
develop a strategy to promote communication
7. Continued growth.

# Active Clubs = 51 clubs paid as of January, 2015
# Suspended Clubs =
# Inactive Clubs =
Membership # [INUMBER] as of [DATE]
Updated info emaifed with this report of all K-Kids clubs



Administrator’s activities since last report:

Attended SLP administrators in Harrisburg office

Contacted existing committee members to confirm their interest in continuing on
committee

Reached out to other prospective committee members for regions not covered.
Confirmed with Region 1 committee leader about securing K-Kids speaker for District
convention

Suspended all activity to secure committee positions after speaking with Gov. Raub and
learning | would not be serving in this position

Committee Members:

Region 1 — Al Gesler

Region 2 — Sandy Brackin
Region 3 — Ron Shearer
Region 4

Region 5

Region 6

Region 7 — Darlene Anderson

Comments regarding committee:

Regional K-Kids Administrator person to serve as my assistants.

For several years | had a full committee however over the years my committee positions
became more difficult to fill.

Concerns/issues:
Noted above under goals

Concerns/issues that require District Board action or knowledge: {Note: include budget
where necessary):

I will leave this up to Kady fo determine the budget and where the monies are spent. In
the past | had used the money to purchase awards for our PA K-Kids winners, and
provide some gifts for the K-Kids speakers.

important Events/Dates with description:

In the past | had secured K-Kids speakers for the Circle K convention and the District
convention. | also made it a point to have two different speakers so the honor and
experience could be shared with different clubs. | also asked the committee member
who represented the region where the convention was held to secure one of the local K-
Kids members lo give a speech, based on the Kl International speech contest rules and
theme. Involving two different clubs served as a way to have both K-Kids clubs become
familiar with the Kl contests and access the information online.

Assessment of District Officers:
N/A

39



Additional information/comments:
I am thrilled that Kady will be the new administrator and have confidence that she
will take the K-Kids program to the next level.

g



PA District of Kiwanis international Report

Service Leadership Program: Key Club
Administrator: Bob Orlando
Report Date: January 27, 2015

# Active Clubs = 167

# Suspended Clubs = 0

# Inactive Clubs = 27

Membership # 9,081 as of January 21, 2015

Administrator's activities since last report:
s Winter District Board Meeting January 10/ 11 Harrisburg
¢ Multiple on line / phone conference meetings with District Board members

Committee Members:

District Administrater home cetl
Bob Ortando 315 buzerne Ave, West Pittston, PA 18643 570-883-7236 670-881-8444 hob@&oriandosales net
Kiwanis Executive Diractor office cefl
Kevin £, Thomas 2793 Old PosT R #12, Harrlshurg, PA17110 717-540-9300 717-805-1286 ketkiwanis@aol com
Zone 1 Administrator {1/2} ) ) L "home work
Cathy Szymanski .13821 Rt 8, Wattsburg, PA 16442 814-739-2517 814-455-606% cathy@szy.com

x218
Zone 2 Administrator {3, 4/5, 6, 8/10}
Vacant
Zone 3 Administrator [13N, 135, 16N, 165) home celi
Ryan Hartman 500 § Broad 5t, Mechanicsburg, PA 17055 717-802-2770 thartimanlé@email com
Zone 4 Administrator (11, 12N, 125} ‘hame .cell
Matt Alexander 200 W.Penn 5t Muncy, PA 17756 570-337-1159 malexander@muncysd.org
Zone 5 Administrator (15N, 155, 17/585, 185) ‘home cefl
Mike Coolbaugh 1030 Exeter Ave, Exeter, PA 18643 570-654-4159 570-237-1080 mract.net
Zone 6 (Administeator( 19N, 19C/22,21) .home . celi
Stefanie Patounas -1118 Dide Hickory Road, Lancaster. PA17601 570-8556-3388 stef patounas@gmatl.com

Comments regarding committee:

All members of the committee are very active with individual responsibilities. | am still in
the process of figuring out each person’s strengths and matching those talents up with
specific responsibilities.

Concerns/issues: Only our lack of a Zone Administrator in Region 2. We desperately
need someone to step into this position and help us with club communications.

Sk



Trustee Board

Reporting Form
Name: Judy Janes
Region: One
Divisions: 1&2

tieutenant Governors: | Kathy Durner—Division One
Bruce Peterson—Division Two
Roger Janes—Region One Trainor/ FORMULA Counselor

Describe your region new club building activities:

Division One: Kathy Durner, Shane Oshman (Formula New Club Builder} and Todd Piney are working on
either a satelite or full club in Smethport and a Key Club in that high school.

Describe your region activities to support and strengthen existing clubs:

Allegheny/Clarion: Bruce Peterson, Mary Wilson (past LTG) and Roger and Judy Janes have attended
meetings to help guide Club members. Danger of losing charter.

Roger and | attended: Meaduville {club assessment); Spoke at Meadville Goiden K, Clarion, and Erie
East; Greenville (2x)} and Cambridge Springs. Scheduled to visit the Warren Club February 11, and
Hermitage requested visit in near future.

Kathy Durner, Div. One LTG is extremely active and supportive of her Clubs!

See education programs below.

Describe education activities in your region:

*October 10: Regional Meeting introducing Gov. Bob Raub and program with Lanton Lee and Cathy
Szymanski presenting FORMULA training. Hugely successful with 56 Kiwanians representing both
Divisions.

Regional Officer and FORMULA training {combined) held in November. Roger , Kathy and Bruce
presented. Extensive packets distributed and sent back for those unable to attend.

What is your region doing to support youth/SLP:

Kathy Durner is working with Corry high school to set up a new Key Club. Principal and teacher (advisor)
are very interested.
SLP’s are well supported. Clubs are financially supporting Conventions and Key Leader.

What should the board be aware of in your region?




Trustee Board
Reporting Form

Name: Keith Smith - Jan, 2015
Region: 2
Divisions: 4,5,688

Lieutenant Governors: | 4 —
5 - Kathy Maciejewski
6~
8 —

Describe your region new club building activities:

No new club building activities to report

Describe your region activities to support and strengthen existing clubs:

I have meet with the Baldwin Club, Allegheny North Club, Glenshaw Club and have had
continuing conversations with the Penn Hills Clubs. Washington & New Sewickley nothing new to
report. At each of the clubs that I have met with I have made presentation about community and
club analysis.

Describe education activities in your region:

Nothing to report.

What is your region doing to support youth/SLP:

Nothing to report this quarter. The Airport Club is still talking about a Builder's Club at in the Mon
School District and a Circle K Club at Robert Morris. Allegheny North will be talking about a
Builders Club in the North Allegheny School District.

What should the board be aware of in your region

] Stagnant

Other infarmation for the board

Still have no candidates for LTG for Division 4, 6 & 8. Cathy Maciejewski volunteered to be Ltg for
Division 5 at our Region 2 meeting. Then at the Baldwin’s 60™ Anniversary Dinner in mid-January
she wanted to know why she was getting LTG info. I told her because she agreed to be the LTG
for Division 5 which she said she didn't remember. I believe she is now on board again

The Sewickley Club and the Airport Area Club seemed to come to an agreement at this time and
are working together to support the Moon Key Club.

The Baldwin Club is/has installed a new member and maybe getting another new member.
Haven't heard much out of Division 8

37/



Trustee Board

~ Reporting Form
Name: ‘Ann Graves
¢ January 26, 2015

Region: 3 e
Divisions: fl O 1 lE 1 W
Lieutenant Governors: %1() Fred Srmth Ron Shearer
i 11E-Tim Searer 11W-—- |
RickKistler i

1 Descrlbe your reg:on new club bulidmg act1v1t1es

The Nittany Club is continuing to be actlvely involved and prov1d1ng leadershlp in early
childhood support activities in State College. Presently they are working with the State College
Club to be a sponsor of and take part in a Countdown to Kindergarten event at the local mall in
early March. There will also be publicity for Kiwanis at this event.

2. Describe your region activities to support : and strengthen exzstmg clubs

1 have spent considerable time workmg with folks on the Bedford Club. They want to be re-
spent one day with Jen Vare, and Cathy and David Szymanski recruiting in Bedford. There was

interest expressed on several folks™ part. The Key Club at Bedford High School was switched to a
Rotary sponsored club, but there is potential for K Kids at the elementary school. A meeting was .

held in November, which I attended, along with Lt. Gov. Fred Smith and Kevin Thomas. Another

meeting was scheduled for January, which was held, and the next meeting has been scheduled for.
Feb 12. They have at least 3 and potentially 2 other new members interested. There is hope, but .

3 Descrlbe educatwn actwmes 111 your regmn

Plans are bemg made for thzs spring.

'4 What is your region domg to support youthfSLP"
Part1c1pat10n in Key Leader is really being encouraged.
5. What should the board be aware of in your reglon‘?
Tam still workmg on a successor for Trustee next year. The Lt. Gov.’s know they need to find

successors as well. So far, only Div. 11E is actively looking at this point. [ was delighted to learn -
the Lewistown Club has a neat 100th Anniversary Cake float in a local parade there last fall. That,

club has been growing with several new members.
6. Other information for the Board

The State Co]lege Club will be celebratmg its 90th Anmversary on Aprll 19, 4 pm ‘at Celebration

Hallin State College.

{Signed) Ann Graves Trustee, Region 3
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Trustee Board

Reporting Form
Name: Richard J. Relyea lanuary 31, 2015
Region: 4
Divisions: 12 North, 12 South, 14

Lieutenant Governors: 12 North: Cindi McCarty & Michael Haven
12 South: Shirley McPherrin
14: Paige and Allan Michael

1. Describe your region new club building activities:

There is not encugh new club building in Region 4. Division 12 North leads in looking for new ciub
opportunities; Liberty Kiwanis continues in becoming a successful club. The Region 4 Lieutenant
Governors continue to seek new club possibilities, and advocate for them at Division and Region inter-
clubs and conferences.

2. Describe your region activities to support and strengthen existing clubs:

Division 12N has shown the most growth recently, thanks largely to its LTGs, although it lost the
Loyalsock Club, which surrendered its charter. 125 LTG Shirley McPherrin is very active in contacting
her ciubs, by visits and frequent messages and division news. She has held a Division Council meeting,
and plans to have more. 14 LTGs Paige and Allan Michael are serving for another {their final) year, and
are trying to find ways to help their smallest and most struggling clubs. All Region 4 LTGs recognize
that there are clubs in their divisions that are in trouble, especially with low and declining membership,
including some that are below charter strength.

3. Describe education activities in your region:

Region 4 has successful live CLE Workshops each summer, and expects to have another one this coming
luly or August, probably again in Lewisburg. We have session facilitators for Presidents, Secretaries, and
Treasurers. 2015-16 club officers will again be encouraged to complete their annual online CLE training
by the end of June. The most recent (2014) CLE materials have been distributed to all Region 4 clubs.
See Paragraph 5 below concerning Region 4 Conferences.

4. What is your region doing to support youth/SLP?

Kiwanis Clubs’ relationships with their sponsored Service Leadership Programs are receiving substantial
emphasis in the PA District, but there needs to be more emphasis in Region 4 on improving these
relationships. Some clubs have good relationships with their SLPs; others need to improve. Some clubs
invite Key Club and Circle K members to their division inter-clubs; there needs to be more of this kind
of interaction. Buffalo Valiey AM Kiwanis is involved in Camp SETEBAID, a camp experience for children
with diabetes. It is held each summer, and is always very successful. Kiwanians from other clubs assist
with the camp. Mifflinburg Kiwanis joins with their Key Club in their semi-annual highway cleanup,

as they did in October, 2014, and expect to do again in April or May, 2015. Mifflinburg continues its
program of members reading to young children.

Division 12 South Key Clubbers form an important part of Kisses for Kids; see Paragraph 5 below. They
tend to be our best solicitors of donations.




5. What should the board be aware of in your region?

Division 12 North hosted a Joint Officer Induction Ceremony for several Kiwanis Clubs in Williamsport
on October 2, 2014. The ceremony was in conjunction with a “Murder Mystery Dinner”. Both the
ceremony and the play were great successes. Some of the actors were local Kiwanians.

The Region 4 Fall Conference was held October 4, 2014, at the Foss Home at Geisinger Medical Center
in Danville. Our guest speaker was Buffalo Valley AM Kiwanis member Mark Moyer, Executive Director
of SETABAID Services in Winfield PA. Other speakers were Past District Governor Ethan McBeth, who
spoke on the Eliminate Project; District Governor Bob Raub, who delivered his Governor's Message,
including his 2014-15 District Goals; and PA District Executive Director Kevin Thomas, who spoke on
administrative requirements and highlights. All speakers were excellent and well received.
Arrangements are in process for the Spring 2015 Region 4 Conference for a Saturday in April or May.
Division 12 South will hold its annua! Kisses For Kids the weekend of February 13-15, 2015 at the
Susquehanna Valley Mall in Selinsgrove. The event benefits the Children’s Miracle Network (CMN}) at
Janet Weis Children’s Hospital at Geisinger. LTG Shirley McPherrin organizes it. Each 125 club, and
many Key Clubbers, staff the tables during the weekend. The event involves more than 30,000 Hershey
Kisses. We ask for a one-dollar donation for a bag of ten Kisses. We usually raise between $2500.00 and
$3000.00 for CMN each year.

6. Other information for the Board:

Bill Henning of Bald Eagle and Nittany Valleys Kiwanis has been elected Region 4 Trustee for 2015-18.
Division 12 North's system of co-lieutenant governors serving alternating two-year terms continues to
work well. The LTGs are in place for 2015-16, and one will continue in 2016-17.

Division 12 South’s combined inter-clubs also continue to work well, and are of particular benefit to the
smalier clubs that might otherwise have difficulty hosting an inter-club alone. The Division members are
experiencing better attended and more valuable and enjoyable programs.

Montoursville Kiwanis will host an inter-club February 2, 2015, to benefit the Children’s Miracle
Network.

Respectfully submitted,

(Signed}

Richard J. Relyea

Region 4 Trustee
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Trustee Board
Reporting Form

Name Kate Feryo

Region: 7

Divisions: 19,21, 22

Lieutenant Governors: | Division 19 - Jim Zinkand & Bannie Houpt; Div. 21- Joe Wilson; Div, 22 Sara
Zulueta

Describe your region new club building activities:

1} Norristown ~ there have been some preliminary meetings and contact with the school district
who is interested in getting SLP groups organized. A report was submitted following the last
informational meeting held in early January. No further information available. The team is in
process of determine the next steps & assigning tasks to proceed. There are currently 4 people
formally committed with a check for $150.

2) Warrington — still hoping for this club to be organized. Still some work to be done to get the
committed 15 members. Joe & Jen are working on securing interest in 3 Key Ciub advisors & 3
principals to commit to joining. In process of setting up the next meeting & touching base with
those who have already committed with dues to give them a status update.

3) East Norriton - Jen is the main contact for this club, and there continues to be interest. There
are 5 core potential members. Those interested members are in process of seeking out potential
business leaders as charter members. Looking to get re-organized in this effort and work on
scheduling an organization meeting towards the end of February.

4) Shannondell — not too much to report here. Jim Zinkand is hopeful to start something here and
looking towards the summer to get more organized. It will be required that potential members
reside in this 55+ community. Seems like there may be 2 potentials at this point. Not certain of a
time line or any informational meeting that has occurred. It would likely be a good idea to get a
group of potentially interested residents and bring them together for information and sharing
thoughts.

Describe your region activities to support and strengthen existing ciubs:

The Formula Team — Sara & Lillian have been actively contacting the clubs and making visits. They are
supportive and available to assist.

We have successfully chartered the Kiwanis Club of Kennett Square! They are doing service, creating
projects, partnering with local non-profits, and meeting twice monthly. They are in process of planning
their formai charter ceremony. Potential date is March 14™ at the Taste of Puebla restaurant in Kennett.
The club’s officers are active and keep the club in touch via email and facebook. They are looking for
ways to get some more members who can be active in their club. We are working to partner the West
Chester Club with the Kennett club for activities & projects. They are doing a joint project together in
February — Chocolate Festival©! All Proceeds to benefit the United Way.




We have much work to do in may clubs in the Region in regard to strengthening the current
membership. West Chester, in Division 22 needs to finish working on a plan to address the significant
decline in membership & activity. A meeting is planned for Feb. 5™ to create a plan of action.

Describe education activities in your region:

Division Council Meetings —
Division 19 — planning to hold a virtual Division Council meeting via Skype on Feb 17" at 6:00pm

Division 21 held their meeting on Jan 16" prior to the Division 21 Awards Dinner & celebration. Joe
Wilson was elected to serve another year as LTG. Congrats & thanks to Joe for his {eadership!

Division 22 — scheduled for Jan 18" To be discussed are 100™ birthday celebrations and joint efforts by
the division as well as nominations for LTG 2015-16. Sarah Zueleta has committed to serve another year,
unless there is a nomination from the flocr requiring a vote, etc.

Qther:
Tentative date for Kennett Square charter ceremony is March 14" at the Taste of Puebla restaurant.

HOLD date of next Spring Regional Meeting — Sat. May 2™, Location and times TBD
Nice use of social media to share information and activities.

Members of Region VIl attended the 100" Anniversary Celebration in Detroit and will share the
momentum and excitement with cthers from the region.

What is your region doing to support youth/SLP:

Strong Partnerships with Circle K in Division 22 including projects & convention. Action Club in UML is
doing well with lots of support from their Kiwanis Club. Division 21 has a strong relationship with SLPs
and young children activities. Pottstown club in Division 19 continues to have solid relationships among
their sponsored youth programs.

What should the board be aware of in your region

It’s going to continue to be an AMAZING year in Region Vil We have wonderfully, dedicated individuals
who are also team players and share their love of service with others.

Bonnie Houpt is continuing to undergo treatment to improve her health condition. Her co-LTG will need
to play a more active overall role in general responsibilities.

The Awards Ceremony & Celebration is a long-standing tradition in Division 21. | must say it was truly a
pleasure to attend & take some small part in the festivities. It was a wonderful atmosphere of
camaraderie & support. The “Kiwanian of the Year” tradition is a great way to recognize those folks who
do so much but rarely get nor want attention or recognition for their good works. They also do a sort of
memoriam service with white candles, taking a moment to remember the passing of any members club
by club.

4



Other information for the board

| am still in process of determining a potential new LTG for Division 19 for the 2015-16 year. I'm
confident we will find a great candidate. | have had one name come up as recommendation (Al Fuchs),
but need to reach out and determine his interest.




Executive Director’s Report — January 31, 2015

I decided to forgo my traditional report to share with you information ! learned at meetings in Detroit
last week. So here we go......

1.

The District Foundation should examine the gifts/recognition it gives for awards. The
rewards/recognition given can’t exceed 2% of the award’s value or the gift given isn't fully tax
deductible.

Kiwanis International Convention Registration is now officially open. There are many new
registration options. The registration fee itself has increased significantly to $275.00.

The international Convention schedule is very much refreshed and different and celebratory in
nature. A couple of outdoor parties. Education on Wednesday, Friday and Saturday.

Any outstanding club invoice (including dues) can be paid by credit card and shortly electronic
checks.

Kiwanis International may be able to shortly teil us which clubs have and have not filed a form
990. This should help us to help clubs avoid trouble.

Electronic voting is coming to Kiwanis International that will enable all clubs to vote on officers
and/or amendments without being at the convention. The exact timing and format is to be
determined but it probably will be here by 2015-16. The District will need to consider if the time
has come for us to permit this. There certainly will be the demand for it.

Kiwanis international will be seeking an increase in dues at the 2014 Convention. The exact
amount and format are to be determined. My guess is that it will be a proposal for a $10.00
initial increase with a provision to allow the board to make an annual adjustment capped at not
more that 5%.

| am, also, including my travel schedule for October, November, December and January.

Respectfully submttted

i

r
Kevin E Thomas
Executive Director
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_Pennsylvania District

Jennifer A. Vare

Governor Elect 2014-2015
115 W 11th Ave Apt1
Conshohocken, PA 19428

January 31, 2015
Governor Elect Report to the Board

It has been an honor to travel the District as the Pennsylvania District of Kiwanis Governor
Elect. Since our last board meeting I have been actively involved in numerous phone calls,
emails and meetings with district leadership to continue working towards the goals of the 2014-
2015 year. 1 am continually working to prepare for the 2015-2016 Kiwanis year. 1look forward
to the months ahead filled with our Midwinter Conference and our Service Leadership Program

Conventions,

Formula and District Growth

I had the pleasure to attend and help facilitate the official organizational meeting of the
Kennett Square club in Region VIL. [look forward to seeing their membership increase
and the services that they will offer to their communities, District and the world. 1
congratulate & sincerely thank all of the Formula & Leadership Team members who saw
the club through to its completion.
Attended the Formula District Chair Conference in Indianapolis on Cathy Szymanski's
behalf. Upon return I met with Cathy to share the materials, ideas and information
presented.
Participate in the District and North America Region 1 Formula conference calls
Spent a day in Bedford with Trustee Ann Graves, Cathy and David Szymanski to invite
business owners and managers to join Kiwanis and attend an information meeting of the
Kiwanis Club
Active New Club Opening

o East Norriton: The potential club has a solid interest base. Service project ideas

have been discussed. The next meeting will be planned for the month of
February. Goal is completion by the end of March.

Warrington: Stalled, but is not being ignored. Lt Governor Joe Wilson and I
have discussed the need to focus on the orphaned Key Clubs in Central Bucks
left behind by the charter surrender of Doylestown. A meeting is being set with
the 3 Key Club advisors and the principals of the 3 high schools.

Norristown: Met with school district principals, superintendent and counselor to
inform them of Service Leadership Programs and invite them to join the new
Kiwanis club. Worked with the Formula and Leadership team to set meetings
and stream line communications to the potential new members and setting the
plan for completion.

1 continue to work closely with Formula Chair Cathy to determine how we will
accomplish the goals of 2014-15. Discussions have taken place about club counselors,
new club opening and the PA Formula Team. I feel that it is important that we not only
make sure the team is working effectively towards the common goal, but we stay
motivated through communication.



The offer continues if there is a club, Division or Region that needs my assistance in any
membership efforts whether it is counseling an existing club or opening a new club I
will make every effort to travel to the location or be of assistance via phone call or email.

Service Leadership Programs

Participated in the PA SLP administrator’s conference in October. Each administrator
had the opportunity to discuss the strengths of previous years, areas of weakness and
share their goals for the upcoming year whether it is a Kiwanis or academic year.
Worked in conjunction with Stef Stamatopoulas and the Circle K Board to organize Fall
InterPACK
Worked in conjunction with Governor Bob to secure the following SLP administrators
for the upcoming SLP year which begins April 1, 2015

o Aktion Club: Luida Shearer and Darlene Anderson
Builders Club: Tiffany Calliao
Circle K: Kelly Shaup
Key Club: Bob Orlando
Kiwanis Kids: Kady Blass
o Key Leader: Stef Stamatopoulas

O 0 0 ¢

Eliminate Project

Continue to prompt all clubs and Divisions to pledge and contribute to Eliminate as 1
communicate and visit with them

100tk Anniversary

L

Attended the following 100t celebrations:
o Detroit, Michigan
o Region 2 (in conjunction with their Fall Conference)
o Baldwin (in conjunction with their 60t Anniversary)
o Division 21 (in conjunction with their Kiwanian of the Year Banquet)
o Bordentown, Nj
Continue to ask clubs how they plan to celebrate the 100th Anniversary

Planning for the 2015-2016 Year

Attended Governor Elect training in Indianapolis during the first week in November.
Participate in monthly calls with Sue Petrisin, 2015-2016 International President and
North America Region 1 Governor Elects
Continuing constant communication with other Governor Elects to hear what happens
in other Districts in the hopes to bring new ideas and programs to strengthen our
District
Region 2 and 7 Fall Conferences and the Division Council meetings of Division 17, 18
and 21

o Shared the need for current leadership and succession planning

o Communicated our thanks of the current Kiwanis events and encouraged each to

follow through with goals and implementation of new ideas

Sent email communication to individual Regional teams to go over the need for
Lieutenant Governors in their respective areas and offering support to contact potential
Lt Governor candidates
Thanked the 2015-2016 Lieutenant Governors for deciding to lead during the upcoming
year
Actively working on filling each committee chair position, I welcome suggestions of
possible leaders
Planning for Trustee Education, May 16, 2015 & Lieutenant Governor Education June 12-
13, 2015 with Area Director Lanton Lee, Executive Director Kevin Thomas & Formula
Chair Cathy Szymanski

S50



District Convention Erie 2015
* Attended the meeting and offered support to Convention Planning committee to assist
in their efforts
¢ CoChairs Joe Murphy and Cathy Syzmanski are organized and successful in keeping the
committee moving in the correct direction of planning and securing financial support.
* The committee has a full exciting convention planned to celebrate not only this Kiwanis
year, but also the 100t year of Kiwanis
s Actively working on a list of forum ideas for Convention, I welcome suggestions of
possible forums
District Convention Scranton 2016
» Secured Co Chairs Mike Coolbaugh and MaryAnne Maloney-Evans
¢ Met with Kevin Thomas, Mike, MaryAnne, as well as other members of the Scranton
and Wyoming Area clubs to discuss committee structure and duties
¢ Mike and MaryAnne will be contacting all clubs in Division 15 to secure the planning
committee for the convention
District Finances
o Ordered tickets for Super Raffle 2015, created flyers and began promoting
o Completed District Holiday Party 2014 with the support of a strong committee
¢  Working with Kevin Thomas to see that the District Shirts continue to be sold and that
other merchandise through A+ Images, Inc becomes available to the District

Early Learning
+ Securing two Kiwanis and PreK for PA action days in Harrisburg with Kevin Thomas

and Della Jenkins

+ Promoting the need to support the District Foundation in funding the Early Learning
Guides as I visit clubs and Divisions

¢ Encouraging clubs to distribute Early Learning Guides and support young children
through Early Learning service projects

Respectfully Submitted,

Jen Vare
Governor Elect 2014-2015

\Y,



Pennsylvania District / PAKiwanis.org

Robert F. Raub
Governor, 2014-2015
602 Rose Petal Lane
Mount Joy, PA 17552

January 31, 2015

Governor’'s Report to the District Board

Kiwanis year 2014 — 2015 started with a rush. During the first few months of the year, |
experienced a complete round of attendance at alt seven regional meetings. | have much appreciation for
the hospitality shown myself and, in most cases, my wife Judy. Regional Trustees, Lt Governors, and
members alike were welcoming and eager to share with their Governor. Their generosity was evident with
governor’s gifts that have been directed to our district’s Eliminate effort. Over $4,500 was contributed to
the Eliminate project. Of significance is that several clubs that were non-participants previously, became
Eliminate donors through their governor’s gifts. Thanks to all of our clubs. This focus saved an additional
2,534 mothers and their future babies lives.

Additionally, | managed to attend many club, and division interclub installation events. Despite an
aggressive schedule, | only said “No” to 5 invitations in contrast to the 10 events that | was able to attend.
This was one of the greatest experiences of my Kiwanis lifetime. | am so proud to serve with such a great
group of active service providing Kiwanians. | was particularly touched by the Abington Aktion Club’s
Banquet of Thanks in November. My compliments and congratulations go to the members of the Glenside
and Jenkintown Kiwanis Clubs for their support and nurturing of this Kiwanis family. From K-Kids to Key
Club and Aktion Club, their service to the SLP’s they sponsor serves as an example to all in our district.

| participated in other activities that deserve to be mentioned. | walked alongside Kiwanis and Key
Club members in the Elizabethtown Holiday parade alongside an incredible Kiwanis float constructed and
loaned to the E-town club by Dilisburg Club members Emily and Chad Reed. Chad’s railroad engine
creation was an incredible addition to the parade. With smoke emitting from its smokestack, we were
really “steaming the way ahead” for the Elizabethtown community.

| was pleased to accept an invitation to attend the Allentown Kiwanis Club Foundation Grant
Awards Breakfast in December. Being born and raised in Allentown, it was great “going home” and
representing our district at this wonderful event where the foundation awarded ten significant grants to a
broad range of organizations in the Allentown area. In addition, they announced the award of three
$1,000 scholarships to members of the three area high schools. Congratulations to Allentown Kiwanis for
their generosity that didn’t stop at Allentown’s border. Within the week after this event, the Allentown
Club joined our district’'s community of Model clubs for our Eliminate project.

Kjwanis 15 a global organization of volunieers dedicated to 208 improving the world one chifd and one community at a time.
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Robert F. Raub
Governor, 2014-2015
602 Rose Petal Lane
Mount Joy, PA 17552

| attended two Key Club and one Circle K district board meetings. Each time | see these young
people in action, | grow more and more impressed and convinced that our Kiwanis future is in good hands.
We must continue to provide these club members with proper mentorship and help grow their motivation
to become Kiwanians as soon as they can after they graduate and move into their adult lives. Our Kiwanis
Key Club and Circle K advisors should be commended for their service to our SLPs.

In September, 1 called a Service Leadership Program Roundtable meeting in our District office to
discuss where our district is going with the various SLP’s we support. It became quite apparent over the
summer that communication and support to SLPs could be enhanced. Hopefully with discussions around
the table that day and some fresh ideas from District chairs, we can become more efficient in support of
these future Kiwanis members.

| watched our membership reports carefully each month. | am encouraged that our Lt Governors
are successful in growing Division net growth during the first part of our Kiwanis year. At the end of
December, 18 of our 21 divisions have achieved net growth. The three divisions are each only one or two
members behind. It is important not to rest with the numbers that we see. It's time to encourage club
officers to begin to analyze their rosters and reach out to those members who don’t attend. It's the right
time to welcome them back to Kiwanis to insure their continued membership in fall. We must manage our
club strength to the end of the Kiwanis year and to invite new members now to insure continued net
growth through the end of September.

Pennsylvania was the first and only district in Region 1 to charter a new club this year.
Congratulations to Lieutenant Governor Sarah Zulueta and Governor Elect Jen Vare for their success in
starting our new Kennett Square Kiwanis Club. New clubs are our insurance for a successful growth year.
Thanks to all who were involved in the service of growing Kiwanis in Pennsylvania.

Our contributions to the Eliminate project are noteworthy. | just learned that our 1* quarter
contributions to Eliminate places us third in Kiwanis International with more additional money pledged or
contributed for Eliminate. It is truly a great thing that Pennsylvania is hovering around the $1,000,000
mark for district contributions.

The highlight of the last few months was attending the 100" Birthday celebration in Detroit,
Michigan. The entire weekend was a memorable experience. The energy and excitement about 100 years
of Kiwanis service was infectious. A Kiwanis International Board meeting was held immediately prior to
the festivities and several matters were discussed that may find their way to the House of Delegates at our
100" International Convention in Indianapolis this summer.

Kiwanis is a global organization of volunteers dedicated to 013 improving the world one child and one community at a time.
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Robert F. Raub
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While in Michigan, Judy and | had dinner with the Michigan District governor and her fiancé. It was
interesting hearing her perspective on Eliminate, Growth, and SLPs. The next day Judy and l interclubbed
with the Mount Clemens, Michigan Kiwanis Club. This is the club that | joined about 30 years ago where
several members are still serving that community. It was great fun seeing old friends again at the meeting
and later in the week at the birthday party.

Allin all, the first four months of the governor’s year were very busy. They were equally rewarding
and great fun. | appreciate the opportunity to serve our Kiwanis District and our members. I'm looking
forward to continued growth, Key Leader weekend, and the Elimination of Neonatal Tetanus.

Respectfully submitted,
Signed

Bob Raub, Governor 2014 — 2015
Pennsylvania District of Kiwanis

Kiwanis is a global organization of volunteers dedicated to | 2013 improving the world one child and one community at a time.
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Board Conference Call — November 5, 2014

The District Board of Trustees conducted a conference call on November 5, 2014 at 8:00pm. All board
members were able to be on the call except for Governor-elect Jen Vare , Trustee Ann Moffitt and
Trustee judy Janes.

During the call, the board approved the following items.

1. The 2015 Midwinter Conference Budget.

2. The 2015 Midwinter Conference program.

Both items are attached with this report.

Respectfully submitted; -

Kevin Thom;s
Executive Director

SI



2015 Budget

2015 MIDWINTER BUDGET PROPOSAL _

 2015Proposed Budget . 2014 Budget | 2014 Actual |

REVENUE
Registrations: I

Registrations(230@%$72.00)

SLP Registrations (5@ $35.00

Exhibits

©15,750.00
175.00
100.00

@i en

Suppiies Commission

Sponsorships (17@%$100.00)

Ritnir i

300.00

@»ien

1.500.00 1,500.00 :

+

19,360.00  $ 1782500 5 19.918.00

EXPENSES Ny
Audio Visual Equipment
Credit Card Fees

T YT

Entertainment & Speakers
Rental Fees
Mailing & Postage

Program Printing & Production
Registration Material

30000 5

L 41932
~1,365.00

“750.00 ¢

41340

g
, $.
45000 $
20080 §

0

250.00

Guest Meals & lodging

Trustee & Lt Goveror Stipend (@$150.00)

Miscelianeous . R
Penn Stater Fees (Lunch, Breaks, etc.}

. TOTALEXPENSES

Surplus/(Deficit)

72110

4,650.00

1,605.01

-12:650.00 §_ 1
17,825.00 861

12,935.00 -

$
610.00  $
$
$

1 alrir vl

-8 105198

Page 1
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2015 MIDWINTER CONFERENCE PROGRAM -~ SATURDAY, MARCH 21, 2015
(Tentative and Subject to Change)

7:30AM — 9:00AM: REGISTRATION - Conference Center Lobby
7:30AM — 4:45PM: STORE AND OFFICE OPEN - Room 104

8:00AM —10:00AM:  MORNING COFFEE BREAK AVAILABLE (NOTE: BEVERAGES AVAILABLE FROM
7:00AM TO 5:00PM.) — Conference Center Break Area

9:00AM-9:45AM: OPENING SESSION KICKOFF — Deans Hall
(FEATURING REMARKS FROM GOVERNOR BOB RAUB, A PRESENTATION ON CONVENTIONS IN
ERIE AND INDIANAPOLIS AND KEYNOTE ADDRESS FROM GAVIN JEROME, THE MORALE
MECHANIC.)

10:00AM-10:45AM: Large Group Forum — Deans Hall
(A large group forum on leadership and motivation by Gavin Jjerome, The Morale Mechanic.)

11:00AM -~ 11:45AM: Forums - Round 1
(Five separate forums will be scheduled in this period.)

12:00PM-2:15PM: LUNCHEQON —*“ OUR KIWANIS FAMILY AND PROGRAMS” ” — Deans Hall
(THREE ENTREE LUNCHEON BUFFET FEATURING REMARKS FROM GOVERNOR BOB RAUB.
CIRCLE K GOVERNOR HEATHER CHRISTENSEN, KEY CLUB GOVERNOR ELISSA HILL AND A REPORT
ON THE FINAL PUSH FOR ELMINATE.)
Menu: (Tentative) Meat Entrée, Chicken Entrée, Fish Entrée, Vegetarian Pasta Entrée,

Seasonal Vegetable, Cheese Tray, Vegetable Crudites with ranch dressing,

Tossed Salad with two dressing choices, three gourmet prepared salads, deli tray
with turkey, ham, beef and all accompaniments, breads & rolls, fruit salad or sliced
fruit, dessert buffet, coffee, hot tea, decaf, iced tea

2:15PM-4:15PM: AFTERNOON SNACKS AVAILABLE — Conference Center Break Area

2:30PM-3:15PM: Forums — Round 2
{Five separate Forums will be scheduled in this period)

3:30PM-4:15PM: Large Group Forum — Deans Hall
(A large group forum on leadership and motivation by Gavin lerome, The Morale Mechanic.)

4:15-4:30PM: Closing Session featuring closing remarks from Bob Raub and Gavin Jerome -
Dean’s Hall

4:30PM: Adjourn and safe journey to all!

Note: There will be a meeting of District Board members and Lt. Governors on Friday, March 20" at 7:30 PML.

Y,



_ PENNSYLVANIA DISTRICT KIWANIS INTERNATIONAL =~

" TOTAL EXPENSES

4278000 8

2013-14 Budget Report
ACC 2013-14 Proposed B "2013-14 Actual Recps/Exps
3500 District Dues . ... . % 140,084.00 0.976195121951219
301 Prorated New member dues L. 8,005,00 1.33411
390 Interest 8 73.20 2443
391 investments/Reserve Fund Withdraw | $ 66728
393 Key Club Contribution for Services " 5,000.00 |1
392 Foundation Contribution for services | § 580000 1
394 Miscellaneous B 212000
Power Up Fundrais Ik 62 50_”
396 Circle-K Contribution for services  § 800.00 ;
397 Past Lt. Governors Contribution 1 § 200.00 0.4
‘International Convention Szles - % N
Kiwanis International New Ciub Fees | § 69000
Midwinter Conference ) $ 19,988.00 |
District Convention 18 . 51,703.75
‘Holiday Party i3
:District Raffle i3 - ~18,800.0(
‘Key Club Dlstrlct Conven‘s;on R 94,5611.00 .0.
Gircle K District Convention § ~13,047.42 C.875!
304 Web Page Advertising 3 3,400.00
NS S 40493006 § ... 37017837 0914178672857037 |
3 82,500.00:8 82.7:16.00 1.00261818181818
Payroil Taxes $ 6,600.00 | § 6,997.75 1. 06G26515151515
692: Member & New Club Developmem** $ . 7500.00 ° § 5,053.45 .0 6?3793333333333 )
437 Building Lease § ] 19 750.00 : § 19,506.81 10.987686582278481
409;Employee Benefits I 7,500.00 | § 7,440,32 10.992042666666687
425:Poslage b 3,000.00 : % 2,051,95 :0.6839833333332333
430 Telephone and Intermet 270600 - 2.214.08 ;0.82002962962063
424 Insurance o kR 200000 ° % 1,774.00 0887
402: Retirement Contribution } 1 5,500.00 : % 00 1
442 Suppiies & Printing i% . 2,00000: % .35 1.011175
438 Equipment Maintain. 5 1.6 600,00 ' § 1,077.34 106733376
05 4,700,00  § 3,365700 "0.698936170212766
% 3,600.00 = § 3,133.48 0.670411111111111
5 7,00000 8 3,107.73 10.443061428571429
B $ 1,500.00 | § 150000 1
wlSeciT reas Expenses. 1% 8 7,500.00 1 e
reas - Int. Conv, R ] 932.00 :0,621333333333333
653 Lt. Governor Expense ) % $ §,802.62 1. 05500363636364
640 Int. Conv -Trustee/Lt, Govemnor™** ' § 5 630,00 0.221052631578047
657 Gov.-eleci Expenses ] $ .594923076923077
821 Awards 8 $ 74 2467857142857
675 Keystone Kiwanian Editor 5 $ 2000001 -
:Circle K Adminstrator i% $ 1,43 0.754147368421053 |
ders Club Admin. i $
684 K- Kids Admln $ $
685 Aktlon Club Admln $
686 Key Leader $
Lt 5 5
LN 3
L $
5 T R S o
s 18,936.02 1.06232931276297
5 43,324, 62 .0.746976206806652
¢ onvert B 86,080.66 ;0.640428938069556
ircle K District Conver 8 il 10,495.53 10,704397986577181
_ Raffle is 10,000.00 | S, 6,674.04 0.667404 "
422.Commgen{ $ 980.00 ° § 103.00 {0.105102040816327

10.800412758694759

27.777.80

FxcessiDefict e 10,00000 §

*Includes Salary for Executive

Director and Adminstraive Secrefary ; -

ncludes satary and expenses for B
“INew Club Buiiding & Growth Adm. )
) _***‘$475 00 stipend per person o
_____ _ Surplus/(Deficit) less Key Club and L 1680457
) ‘:Su'rbi'ﬁéffbe'ficit)'"fr_iir'n' vl Bt g 7 3756 S,
Page—t
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2014 Actual

2014 DISTRICT CONVENTION BUDGET

3%
346

338
339

342

344

345

Final

ACCOUNT

2014 Approved Budget

_ Krwamans (Beyond 3 per club@$20 00y
_ Spouses (@%$15.00)

2014 Actual Recps/EXps |

13,425.00

13,425.00

1,350.00

1,180.00

500.00

Sponsored Groups (@$10.00)

100.00

.Advertlsmg

Tours B
Thursday Elmwood Zoo{100@$28.00)

Friday Lunch (150@$22.00)
Saturday Foundation & Early

~750.00

33000

4,000.00

2,800.00

"2,550.00

4,202.00
2,449.00

6,750.00

6,819.00

340

34T

‘Merchandise/Clothing Sales

‘Miscellaneous

Board of Trustees & Lt. Governors (@$265 00)

~ 6,500.00

»» mémim;m;e@ PEATTARTS

'2,125.00

1,000.00

_1,751.00

L GRS

o hlehltnien o o A tRIEA IR B B

LA ienien

TOTAL REVENUE

EXPENSES

Administrative Secretary N
‘Audio Visual Aids & Equnpment
Badges Rlbbons & Regnstratlon Materials

" Credit Card Processing Fees

.

45,150.00

. 42646
_ __3,909.30

3,000.00

" District Governor
‘District Executive Dire tor
EntertammentISpeakers -
‘Rentals & Setup fees
5Fr_ames ]
Gift - International Representative
International Representative

| 450.00

450,00

437 40

1 ,0'84.'7'6__

450.00

1,000.00

1,750.00

7500

KeyClub Governor
‘Mailing - Postage

_Program (Prmtmg)
Spouses/Childrens Program

450.00

300.00 |

. Thursday - Eimwood Zoo (100 @$34.20) . ..
Transportatlon

Friday Luncheon ( 150@$29 00)
vSaturday Breakfast {150@$21 00)
‘Saturday Banquet (225 @ $47. 00)

~ Sunday Breakfast (125@21.00)
_ {Hospitality
Miscellaneous

©1,150.00 |

3,420.00

536447
'3,521.20 |

ke micimiolninien o ninie oo nnes ssenenes

10,575.00
262500
~1,500.00
2,980.00

1,087.12
807 81

_ TOTAL EXPENSES

" *Not Final

R

EXCGSS/(DefJClt) Revenues VS Expenses R N $ T

[e9ie8 &5 5 5 € 60 8 A A h BN im?m‘eﬂm FEAPPS PN PRAPIN PRIV

| 45,150.00

s

43,324.62 |

5 .. 174913

Page 1
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PENNSYLVANIA DISTRICT KIWANIS INTERNATIONAL
] 2014—15 Budget Report

15-Jan 15

_ACCTDESCRIPTION |

300 District Dues

141,000.00 |

_2014-15 Proposed Budget |

2014-15 Actual Regps/Exps

115,

301 :Prorated New member dues
390 Interest

393 Key Club Contribution for Services

392 Foundation Contribution for services .

394 Mrscetlaneous

‘Power Up Fundrarsmg program

..1,200.00
55.00

9 ien o

79,250.00

. 2,686 00,

38%
26%
0%

5,500.00

2,000.00 |
100,00

0%
3%

 106%)

396 Circle-K Contribution for services
397 Past Lt, Governors Contribution

..850.00
200.00

TInternational Convention Sales

0%

0%

Mrdwmter Conference
“District Conventlon

19,500.00
49,000.00

322000
10,425.00 -

Hohday Party
District Raffle
Key Club District Convention

71,600.00
19,000.00

159,600.00

~ Circle K District Convention
304 Web Page Advertlsmg

|5 rien s nlenios i inien mzm wiwmioitn |

15,000.00 et e e

3,400.00

wimie

A%
1%
76%

T T Ea—

0%
0%
0%

600.00 :

. TotalRevenue

-2

 433,555.00 |

..133.855.93

18%

31%|

400 Salaries”
408 Payroif Taxes

81,500.00

6,900,00

28, 008 77

692 Member & New Club Development
437 Burld:ng Lease
409 Employee Benefits

1,500.00

8,000.00

5600 56 SR

6,582.80
2,008.42

425 Postage
430 Telephone and Internet
424 Insurance

2,300.00
2,500.00
1,800.00

1,178.84
873.26

157.25

442 Supplies & Printing

438 Equipment Maintain,

655 Dist. Conv. - 2014-15 Lt. Govs

644 Governor's Expenses
645 Int. Conv, - Governor

5,500.00 |

2,000.00

'1,400.00

e
375.88
80.12

3,700.00 |
3,300.00 :

AOLLER L .
2,941.27

648 Exec Dir/Sec/Treas Expenses

.7,000.00 ;

60,00

649 SecfTreas - Int. Conv.
_65_3 Lt Governor Expense

64 nt Conv -Trustee.’Lt Govemor****'
657 Gov. ~eiect Expenses ]
691§Awards

Tadsede B

675 Keystone Kiwanian Editor ¢

'680 ircle K Admmstrator

wie wan o =mmimm‘m'mmmm<ﬁjm e

683 Builders Club Admin.

320044

3000 ...t

500.00

10089

684 ] K-Klds Admm
685 Aktion Club Admin.

119.36

686 Key Leader
678 Lt. Gov. Education Conference
440 'Interest Expense

966.51

677 Web Page Fees/Maintenance
" Midwinter
_ District Convention

~ 47,000.00

_Key Club District Convention .
Cirgle K District Convention

. 159,800.00 1
15,000.00 |

48000 ©

226.10 )

Raffle

422 Contingent

8,500.00 |
30.00°

_ TOTALEXPENSES

. 433,555.00

59,743.20

_Excess/Deficit

:*Includes Salary for Executive

I+e-4g475 00 stipend per person
:Surplus/Deficit

Parcrer-t

14%]

7411273




PENNSYLVANIA DISTRICT KIWANIS INTERNATIONAL

(ferth

1 f 2014.2015 BUDGET PROPOSAL

 ACCTDESCRIPTION ' PROPOSED zmefﬁhs BUDGET  AMENDED PROPOSED 2014-2015 BUDGEACTUAL 2014 7015 INCOME/LXPENSE] DELTA
...... Revenue bt e
__iDistrict Dues* 5 145,000.00 | § ) 135,800.00 | o - (8135 800.00)
301;Pro-rated New Member Fee** 1§ - . 6,000.00 | § _ - ($8,000.00)
|390Interest $ 30.00 | § $ by 1£30.00)
391 !Investments ‘% - $ % - $0.00
392 PA Foundation Contribution ' $ ..200000 % 5 - ($2,000.00)
396 Circle-K Contribution . %3 500.00 | § $ - ($500,00),
393 Key Club Contribufion 3 5,750.00 | § $ o {$5.750.00)]
Buiiders Club Contribution 3 500.00 | § $ . - {$500.00)
K-Kids Contribution $ 50000 ! 5 . - ($500.00)
Aktion Club Contribution $ 500.00 | - 3 - . ($500.00)
397 iPast Lt Govenors Contribution $ 500.00 | $ 3 - 1$500.00)
Holiday Party 3 1,750,00 | § $ - ($1,750.00)
Raffle Tickets s . 20,000.00 | § EN -
395 Convention Income $ - B - 3 - e
2304 Miscellaneous 5 - 5 - 3 " -
Power Up Fundraiser 3 ...300.00 (% 300.00 | $ i - {$300.00)
395 iIntracontra Rebate N L o _ - $ - $ - $0.00 |
—___IKiwanis International New Club Fee| $ - i B - 3 - $0.00
304 {Web Page Advertising $ 360000:% 3.600.00 | § : - ($3.600.00)
Mid Winter Convention $ . BBO0D0S 6,600.00  $ \ - ($6,600.00)
District Convertion N 57,000.00 - $ 57,600.00 | § - {$57,000.00)
__lInterantiona} Convention Saies $ 1,000.00 | § 1,000.06 | § - {$1.000.00)
Circle K Convention $ - 0% - 3 - $0.00
Circle K interpack % - - 3 - $0.00
Key Club Convention b - R | - $0.00
302 {Keystone Kiwanian Advertising ¥ 500.00 | 500.00 | $ - ($500.00)
TOTAL REVENUE 26203000 § 244,830.00 | $ - {$244,830.00)
I
1
‘Expenses S : <rrer
400 Salaries . A 81,500.00 | § 81,500.00 | § - ($81,500.00)
408 Payroll Taxes 3 6,600.00 % 6,6C0.00 | § -  (56.600.00)
409 Employee Benefils $ 4,750.00 | § B 475000 | § - ($4,750.00)
402 :Retiremnent Contribution K3 = 5000.00 : § $ - ($5,000.00)
648 Sec/Treas Expenses $ 7.800.00 - § 3 - (§7,800.00)
849! Sec/Treas - Int. Conv. $ BO0LOO ' % 3 - b . {$800.00)
437 | Building Lease 3 2230000 ¢ % 3 - 1$22.100.00)
424 Insurance % - 1.706.00 : § 170000 - ($1,700.00)
430, Telephone $ 2,200,00 : % 220000 1 8 - (¥2,200.00)
439 Equipment 3 - 8 ) - $ - $0.00
250 Equipment 8 - .8 RE - $0.00
438:Equipment Maintain. . ‘s _ . ‘% 175000 | § - ($1,750.00)
442 Supplies & Printing 5 2,20000 : % 220000_§ - {$2,200.00)
425 Postage $ 350000 | % 3.500.00 ' § ; : {$3.500.00)
410 Accounting/Legat Service $ . - % - 3 R - $0.00
411,5019(3) Conversien $ - |3 PR - 5000
_B44 | Governor's Expenses $ 70000 | % 6,700.00 i § - {86,700 00)
645 |Int. Conv. - Governor $ 25000018 250000 ' § e {5$2,500.00)
657 Gov.Elect Expenses s B 2,900.00 | § 290000 : § - 1$2,900.00)
645 Int. Conv. - Gov-Elect 3 60000 i L BOGDO % - ($600.00)
653 |Lt. Governors Expenses i $ 1,800.00 i § ) 1.800.00 ; § L 1$1.800 00}
655 Dist. Conv. - Lt. Govs $ 3B00D0D % 360000 : % ) - {$3,600.00)
640 Lt Gov.& Trustees - Int. Conv™™ | § 7,500.00 : § 7,500.00 - {$7,500,00)
_678 Lt Gov_Education Conference % 4,000.00 | § 4,000.00 - £$4.000.00)
692 | Member & New Club Development ! § $,500.00 _‘};mw - $ - $0.00
691 Awards s . 2,100.00  § 1,000,00 | § - {$1,000.00)
675 Keystone Kiwanian™** $ 2,000.00 : $ . 200000 | § - {$2,000.00)]
676 | Editor's Expense $ - $ - § =
680 Circle-K Adm. k3 200000 | § 200000 | § .
681 | Circie-K Conference o ‘5 350.00 ! 8 ) 1% - ($350.00)
Wiy i Circie-K Interpack ] - S - 5 - $0.00
Key Ciub-Admin ‘5 - $ - '8 - $0.00
:Key Club Convertion R T . - $ - 3 - $0.00
683 |Builders Club Admin. 5 550.00 | $ . $ - {§550.00}
684 'K-Kids Admin, $ 550.00 | § $ . {3550.00)
686  Aktion Club Admin. 3 550.00 | § '$ - ($550.00)
686 \Key Leader $ 550.00 i § . N (¥550-00)
693:Bulgaria & Jamacian Guests | § R ] [ - $0.C0
694 T ablet Of Honor-Membership $ - -8 e -8 - $0.00
440 iinterest Expense 3 - % - $ - $0.00
677 Web Page Fees/Maintenance $ . 0000 - & 400.00 % : - ($400.00
679!Web Master Expenses 5 500.00 ' § 500.00 | & - {$500.00)
Mid Winter Convention $ 6,600.00 . § 6,600.00 | $ - ($6,600.00}
: District Conjvention $ 57,00000 | % 57,000.00 : § . i $57 .000.00)
‘Raffie Tickets 5 _10,000.00 | § 10,000.00 | § - ($10.000.00)
422 Cortingency 3 1,000.00 | % 100000 ' % - ] {$1,000.00)
 TOTAL EXPENSES $ 259,550.00 ' § 25235000 | $ - ($252,350.00)
Surplusi{Deficit) Revs vs. Exps. | {87,920.00) (§7.520.00) "$0.00 $7,520.00

T STARTING MEMBERS 3880

* PROPOSED NEW 400 @ $20 |

\Sﬁ 7\,
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2014 Holiday Party Report
Submitted by Jen Vare 1/31/15

o A special thank you to the Holiday Party committee: Bonnie
Houpt, Tracy Smith and Kevin Thomas for another
successful Holiday party. Their ideas, thoughts, reminders
and hands on deck make this event happen smoothly.

e Without donations by Bonnie, Tracy, Kevin, the Szymanskis,
the Raubs, and Megan Thomas the event would not be as
financially successful.

Income

Attendees @ $30 each $1050

50/50 & Raffle Baskets $265
Total $1315

Expenses

Jen's Receipts 77.40

Tracy’s Receipts $0.00

District Receipts $26.35

Bonnie’s Receipts $0.00
Total $103.75

Total Profit for District $1211.25




Holiday Party Financesi\lo\g

Income
Attendees 44 @ $30 each

50/50

Raffle Baskets

Total

Expenses
Jen’s Receipts

Tracy’s Receipts
Megan’'s Receipts
Bonnie's Receipts

Total

Total Profit for District

}........J
oy
-)

‘i
DO
o
-,

=&
}_A
@)
O
O

Ly



Report for the Board
Super Raffle
January 26, 2015, submitted by Jen Vare

2 of 300 tickets were sold in Detroit for a total of $200 in
cash and checks

We do have ticket numbers reserved for individuals who
have a favorite number, but have not received their money.
Last year we sent a kick of f email to the district letting
them know tickets would go on sale at midwinter, I hope to
do the same in the coming weeks. It will have ideas on who
should buy, how to buy and even Club Administrative
accounts buying.

So far we have used only Facebook and word of mouth to
advertisel

At midwinter last year we sold 51 tickets. It wili be
important for us to have a table set up to sell tickets if you
can help sell tickets at the table please let me know as soon
as possible. A call for help will go out if I do not have
enough coverage.

When orders come to the District Office they will be
opened, scanned and sent o me. I will fill in tickets, send
an email with a picture of the ticket and offer to mail them
the stub if interested. Most people last year were fine with
the picture which saved us money by not mailing every stubl!
We need as many people selling tickets as possible. We
need people talking about and pushing ticket sales at
Regional and Division events. If you want tickets please let
me know. Please note if you take tickets you are responsible
for the tickets that you take, if you do not seil them you will
need o return them to me or take financial responsibility
for those tickets.
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DIVISION 1

Kathy Durner

9 Vista Avenue Ext,

Bradford, PA 16701

814-362-7733 (D)

rkdurner{@atlanticbb.net
(Bradford)

DIVISION 5

DIVISION 10

DIVISION 12N

Mike Haven

208 Fairmont Drive

Watsontown, PA 17777

570-772-7561 (H)

mhaven62(@yahoo.com
(Williamsport)

DIVISION 138

DIVISION 16

DIVISION 19

DIVISION 2

Bruce Peterson

370 E State Street

Pleasantville, PA 16341

814-589-5123 (H)

dumswede@verizon.net
(Timsville)

DIVISION 6

DIVISION 11E

DIVISION 128

Jean Dow
1370 Beagle Road
Lewisburg, PA 17837
570-568-0373 (H)
cami44@aol.com
{Buffalo Valiey AM)

DIVISION 14
Judy & Dale Younker
{Valley, Congyham)

DIVISION 17

DIVISION 21

Joseph Wilson
{Southampton)

2015-16 LT. GOVERNORS

DIVISION 4

DIVISION 8

DIVISION 11W

DIVISION 13N
Lisa Smith

38 Grandview Court
Diitsburg, PA 17019
717-432-2503 ()

lksmith.rn@dcomeast.net
(Dillsburg Area)

DIVISION 15

Charles Pirone

8 Karin Street
Tunkhannock, PA 18657
570-240-6687 (H)

cpirone(@epix.net
{Tunkhannock)

DIVISION 18

DIVISION 22
Sarah Zulueta

2001 Hamilton Street, Apt 2223

Philadelphia, PA 19130
215-279-0199 (H)
zuluets@pmail.com
(University City)




April 24-26, 2015 | Camp Conrad Weiser
Registration deadline: April 10, 2015

About
Key Leader is designed to inspire young people to achieve their
personal best through leadership. Key Leader Camp is a three-day
event where students learn communication and leadership skilis
through a series of group events, small break out groups and a
ropes challenge course. The program is centered around the five
key principles: Personal Integrity, Personal Growth, Respect,
Building Community and Pursuit of Excellence.

Who
Any students ages 14 to 18

When
April 24-26, 2015
Students will arrive for registration from 4 p.m. to 6 p.m. on Friday
and depart at 11:30 a.m. on Sunday

Where
Camp Conrad Weiser, 201 Cushion Peak Rd, Wernersville, PA 19565

Cost

$175 for the weekend
$250 less $75 PA Kiwanis Foundation Scholarship

$150 for Key Club members for the weekend

Above less $25 Kiwanis International Scholarship {(automatically applied, if eligible)
This includes all materials, food and lodging upon arrival.

Register today!
Space is limited.

www.key-leader.org



Erie 2015 Report to the Board
Erie 2015 is August 13-16"
The committee has been meeting for quite some time and are very excited to share the resources of Erie with everyone this
year.
We have a couple of sponsors. However; need to work harder on that aspect of the convention.

We are going to be starting cur ad campaign with ciubs as soon as Mid-Winter is finished.

Kevin, David and Cathy have met with a gentleman in Erie with Pre K who will be assisting us with a Early Childhood
Development conference on Thursday, August 13". This will be open to the public.

Thursday evening will be the wecome reception held at Presque Isle. This will be a birthday party for Kiwanis. We have a few
surprises up our sleeves for this,

Throughout the convention we will be having fittle things reminding everyone Kiwanis is 100years old.

We are hoping at some time we can bring in a couple of 100 year olds to celebrate them. Cathy is speaking to other districts as
far as what they are doing with the 100 year olds when they get them to the conference. Seems simpie to ask them to come but
then what.

Cathy is handling the media and has no concerns about getting plenty of media attention that we are in Erie celebrating. There
will be coverage leading up to the convention too.

Still working on the Key Note at this time. Saturday night entertainment is lined up. They are called In All Seriousness.

We are asking all board members to go back to your regions/clubs and ask them to purchase Dinghy buttons. They are $100
and we draw every month for prizes with the grand prize to be drawn in Erie for a free night at the Sheraton. We also have Erie
2015 polo shirts for sale. We would also appreciate you approach the clubs for ads in the program.

Once again will have Wine tour on Friday night, it appears this was a big hit last time.

As far as the walk goes this year, the monies will go towards Early Learning. There will be a walk or bike ride whichever people
want fo do. We will be asking for donations. This means no t-shirts this year.

we are hoping to have a table set up at the convention with someone selling Erie items for peopie to take back as souveniers.
We are going to charge them money to have the table there since they will be making money off of us.

We have plenty of service projects lined up including the Blood Mobile.

Joe Murphy and Cathy Szymanski are the co-chairs and if you have any questions, please contact them.

VAd



PLANNING COMMITTEE MEETING
January 15, 2015 - 5:30 p.m.

Pennsylvania District of Kiwanis International
PA DISTRICT CONVENTION
August 13-16, 2015

CALL TO ORDER AND WELCOME: Co-chairs Joe Murphy and Cathy Szymanski (at exactly 5:30 p.m.)
GUESTS: Kevin Thomas, Pa. District Executive Director and Jen Vare, Pa. District Governor-Elect
INSPIRATIONAL MESSAGE: Rev. Al Gesler

IN ATTENDANCE:
Bradford — Lt. Governor Kathy Durner, Randy Durner, Diane Sheeley, Candy Tingley
East Erie County — Randy Geering, Edwina Gesler, Dave Smith
Erie — Richard Giacomelli, loe Murphy, Linda Smalley, Buck Swahn, Helen Swahn, Cathy Szymanski,

David Szymanski, Adam Trott

Meadville — Judy Janes, Roger lanes
Millcreek — Rev. Al Gesler

TREASURER’S REPORT ~ as of 1/15/2015

Beginning balance $834.69

INCOME _ $3,838.00
Shirts = . | 8147800
Quilt $260.00
Dinghy buttons =~ | - :51,900.00.|
Sponsors $500.00

EXPENSES . | +$1,566.20
Creative Imprints $1,418.50
Pa.District(ad) | '$100.00
Creative Imprints (sail) $47.70

NET INCOME $3,106.49

WELCOME RECEPTION — Cathy Szymanski

The group has asked for bids on food for the picnic, to include food specific to the Erie area

The committee has asked for quotes from a couple musicians they know to play music during the event
Edwina has a contact for a birthday cake

The area will be decorated for a birthday party

There will be items related to what started 100 years ago in Erie

We are checking with Visit Erie to make sure we can do a couple things we want to do

Randy has taken care of the busses for the picnic

/7



MIDWINTER

Kevin Thomas urged everyone to attend midwinter.

Cathy wili email out a signup sheet for volunteering to sit at the Erie 2015 table at midwinter. The
primary things to keep in mind is that most of those attendees will attend our convention. We need to
make sure they know the dates, try to sell them shirts, dinghy buttons, quilt tickets, etc., and try to get
them to huy program ads.

MISCELLANEQUS

Linda Smalley will donate a stained glass of our Erie 2015 logo as a dingy prize. We need more prizes!
Kevin Thomas is going to contact Joe Holliday about coming to midwinter to promote Erie.

Kevin said he didn’t have much more to report since our last meeting. We are doing a great job.
Governor-elect Jen thanked everyone for attending. She is going to start spreading the word about Erie
2015. She told us if we need help or advice, she is here for us.

Cathy is going to meet with the Warren Club soon and talk to them about Erie 2015 and sponsorships.

NEXT MEETING

Next meeting is Thursday, February 19, 5:30 p.m. with Kevin Thomas, Pa. District Executive Director
Please be sure to RSVP if you plan to attend. Call Cathy at 455-6069 ext. 300, or email cathy@szy.com

Cathy Szymanski, Co-chair

CONVENTION JOBS/ASSIGNMENTS

&

Registration — Bradford s Program advertising - Everyone
Sergeant-at-arms — Meadville e Speakers and Entertainment — ali ideas to Cathy S.
Elections — Meadville o Keynote — Saturday afternoon

Fundraising — Everyone o Banguet - Saturday night

Credentials - Past Ltg. Association o Sunday — need someone motivational
Hospitality (goody bags) — Everyene ¢ Welcome reception — Erie

General Interest Workshops — Everyone e Service project(s) — Edinboro

Tours — East Erie e Publicity and convention promotion — Everycne

REMINDER: All money brought in needs to go to Joe Murphy. Checks should be made payable to Erie Kiwanis.
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SERVICE PROJECTS —~ Cathy Szymanski for the Edinboro Club
e The hlood mobile is reserved, and they will be able to take registrations online
o  We will be collecting non-perishable food items for the local food bank
¢ They are looking at doing a craft room all day Friday and Saturday (trauma dolls, no-sew blankets, etc.)

SPONSORSHIPS/FUNDRAISING

¢ Randy reminded everyone to follow up with sponsors asap. We need to be getting sponsors now. He
believes we can get 520,000 in sponsors and in-kind gifts

e He recommended that every club consider being a sponsor. His club is considering the “skiff” level
(S500).

e Jen Vare recommended contact all clubs that have a It. governor and trustee and recommend they put
an ad in the program congratulating the officer.

e  We really need to sell ads!

¢ Information about sponsorship levels and program ads can be found on our website:
www.erie2015.0rg

SPEAKERS/ENTERTAINMENT
e Cathy and Randy shared the conversation they had with a potential keynote speaker. They felt it was a
little expensive, but if we could get sponsors, he would be perfect.
¢ Cathy and Adam need to discuss the Sunday morning breakfast speaker.
e Saturday night (banguet) entertainment will be “In All Seriousness.” Randy is working with them.

TOURS
« Dave Smith went over the tours. There will be a choice on the tour sheet: wine tour followed by dinner
at a winery, or wine tour with dinner at BrewErie.
e Roger discussed the bike tour and his plans. He is hoping to use water taxis to the end of the Peninsula
and follow the trail from there. He has a plan b if that doesn’t work. Everyone who wants to participate
will register for the bike ride in advance, so we know how many tour guides will be needed.

GOODIE BAGS
¢ Edwina has contacted Welch’s. We need a lot of NICE items for the bags — things people will find
useful.
e Cathy mentioned Erie postcards, and Roger is going to contact somecone he knows about donating
them.

e Cathy reminded everyone what a great job Edwina did gather items last convention, and if anyone
needs a copy of the letter she used, just let her know.

EARLY LEARNING
¢ We are still planning on a walk along the water as a fundraiser for Early Learning. There are a lot of
guestions about this. Adam is going to look into a few things.
¢ Hooked on Books for Kids said they would be a sponsor for Early Learning. We just need to let Linda
know how many books we need. :
¢ Cathy and Kevin Thomas will meet with potential Early Learning sponsors in February.




SPRING REGIONAL MEETINGS

(Trustees are asked to submit this information at the Board meeting)

Region 1
Date: April 10, 2015

Time: 6;30pm

Location:

Cost:

Governor’s Official Visit status: Completed

Region 11

Date:

Time:

Location:

Cost:

Governor’s Official Visit status: Completed

Region 111
Date:

Time:

Location:

Cost:

Governor’s Official Visit status: Completed

Region IV
Date: May 2, 2015

Time: 9:00 am — 2:00 pm

Location: Foss Home, Geisinger Medical Center, Danville
Cost: 7277

Governor’s Official Visit: Completed

Region V
Date:

Time:

Location:

Cost:

Governor’s Official Visit: Completed

Region VI

Date:

Time:

Location:

Cost:

Governor’s Offical Visit: Completed

Region VII
Date: May 2, 2015

Time:

Location:

Cost:

Governor’s Official Visit: Compeleted
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Proposed 2015-16 District Board Meeting Dates & Locations
October 3, 2015
January 23, 2016
April 16, 2016
July 16, 2016

Right now all meetings would be held at the District office. However, opportunities may exist
to meet at other locations. If and as they present themselves, the board will discuss the
possibility of meeting at other locations.
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Re

KIWANIS DAY AT CITZENS BANK PARK/PHILADELHIA PHILLIES

In accordance with the discussion at the last board meeting on December 7, 2014, | met with
Earl Wolfe of the Kiwanis Club of Bensalem to discuss this event. Earl has chaired it for the last
several years. As a result of the meeting, | can share with you the following information.

The designated game will be Saturday, June 6, 2015 when the Phillies host the World Champion
San Francisco Giants. The game is slated to start at 3:05 but that might yet change due to TV.

There will be saveral other games (to be determined) that will, also, count towards the Kiwanis
total of tickets sold. So if you and your club cannot make the June 6 game but purchase tickets
for one of the other designated games, the tickets purchased and the proceeds will be credited
10 Kiwanis.

All sales will be on line only. There will be a special webpage for this purpose. It is currently
awaiting approval from Major League Basehall.

If Kiwanis is designated for the 50/50 proceeds during the June 6™ game, the District Foundation
will be the designated charity.

All promotional material will mention the District.

ctfully submitted,

Kevin Thomas
Executive Director

¥



1/28/2015 Office Lease

From: Kevin Thomas <ketkiwanis@aol.com>

To: rjirelyea <rjrelyea@windstream.net>; braub <braub@pakiwanis.org>; jvare8 <jvare8@yahoo.com>: naomi fredlund
<naomi fredlund@gmail.com>

Subject: Office Lease
Date: Fri. Dec 5. 2014 12:27 pm

Rick. Bob. Jen. Naomi:
| met this moming with Brian Evans of Blue Mountain Properties to discuss our lease.
After talking. he agreed to roll back our rent as part of any lease extension,

Presently. we are paying $1655 per month. He indicated he felt they could do $1.500 per month as part of a lease
extension.

He indicated he would send me a written proposal in the days ahead so of course nothing is definite til we have that.
Once we have his proposal. we should schedule another call/meeting.

Kevin E. Thomas. District Executive Director
Pennsylvania District Kiwanis International

Committee Chair. Kiwanis International

Early Chitldhood Development/Young Children Priority One
2793 Old Post Road. Suite 12

Harrisburg PA 17110-3683

P: 717-540-9300

F: 717-540-1018

E-mail: Kevin@pakiwanis.or

WwWw. pakiwanis.org

hitps:/imail.acl.com/38896-111/acl-6/en-us/mail/Printviessage.aspx "



1/28/2015 RE: Kiwanis Lease

From: Brian Evans <BEvans@evanseng.com>
To: Kevin Thomas <ketkiwanis@aol.com>
Subject: RE: Kiwanis Lease
Date: Wed. Jan 28. 2015 1:29 pm

| can have something for you next week.

Brian T. Evans, P.E.
Evans Engineering, Inc.
Ph: (717) 541-1580 ext 105 * Cell: (717) 503-6730

www .evansend.com

CIVIL ENGINEERING + STRUCTURAL ENGINEERING » SURVEYING

From: Kevin Thomas [mailto:ketkiwanis@aol.com]
Sent: Wednesday. January 28. 2015 1:28 PM

To: Brian Evans

Subject: Kiwanis Lease

Brian:

Foltowing up oh our discussions from December 5th.

Any ward on when word when | can expect to receive anything?

Thanks.

Kevin E. Thomas. District Executive Director
Pennsylvania District Kiwanis International

Committee Chair. Kiwanis Intemational

Early Childhood Development/Young Children Priority One
2793 Old Post Road. Suite 12

Harrisburg PA 17110-3683

P: 717-540-9300

hitps /mail.aol.com/38896-111/aal-6/en-us/mail/PrinthV essage.aspx 112



-~ Matt Wise, District Chair
- Laws and Regulations

Pennsylvania District

2793 Old Post Road, STE 12
Harrisburg, PA 17110-3683

January 31, 2014

District Chair Report to Board of Trustees
Laws and Regulations Committee

At the September 2014 meeting of the District Board, it was requested that this commitiee begin a review of the process
to update our District Bylaws in order to modernize them using the new Standard Form for District Bylaws as provided
by Kiwanis International. s

Currently, we are in the process of comparing our current bylaws to the new form and are noting the items that are in
our current bylaws that are not in the new form. We will then provide recommendations to the Board as to if we should
put them into District Policy or find a way to incorporate them into the bylaws, based on approval from Kiwanis
International. .'

Simultaneously, we must also review the past 10 years of District Board meeting minutes to determine if any policy
decisions were made that will need to be written into our District Policy Code. Governor-elect Jen Vare volunteered to
review the minutes and provide the preliminary information back to the committee. '

Any items that we wish to retain in our current bylaws not already provided for in the new form must be sent to
Kiwanis International prior to the April meeting. Most likely, there will not be any issues with this, but we do not wish
to rule anything out at this point.

As soon as these two processes reach completion, a committee of the Chair, Executive Director, Governor, and
Governor-elect will be formed to discuss the findings of this preliminary review and to collaborate on final
recommendations to the Districi Board, which will be presented at the April 18, 2015 meeting.

Upon final approval by the District Board, the newly proposed District Bylaws will be distributed {o all clubs wiithin the
Pennsylvania District with notice attached that these will be finally ratified during the House of Delegates at the 2015
District Convention in Erie, FA on August 15, Z015. e

Note: In the unlikely event that Kiwanis International does not approve any items that we may wish to retain in our
bylaws rather than policy, we have built into the process time fo negotiate and have the District Board ratify any said
changes that are a result of these discussions at the July meeting. -t

Aftached, for your review, is & Summary of Changes between the current and new versions of the Standard Form for
District Bylaws. Please feel free to review — it is very explanatory. Any questions may be directed to this committee at
any time during this process. - : o e

Submitled,

" Matt Wise
District Chair
Laws and Regulations
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STANDARD FORM FOR DISTRICT BYLAWS:
SUMMARY OF CHANGES BETWEEN CURRENT AND NEW VERSIONS

Overall

Reduced the number of articles from 21 to 16, renumbered accordingly.
Generally clarified and streamlined all wording,.

Reduced references to “delegates and delegates-at-large” to simply “delegates.”
Replaced the word “chairman” with “presiding officer.”

Added the word “qualified” when referring to candidates for office.

Instruction notes were revised and clarified throughout.

Added definition of “club” (means club in good standing) and “active member” (a

member in good standing with his/her club), which apply through the bylaws.

Purpose and Structure

.

Incorporated the revised purpose of districts, as determined by the K.I. Board in 2012.
Added another point to the district’s purpose: to promote the interests of district clubs to
Kiwanis International. This promotes two-way communication.

Provided that the district board — not the district House — would determine the number
and area of divisions.

Deleted the provisions that clubs are not in good standing if they are 60 days in arrears
or if they fail to send delegates to the annual district convention for two years in a row.
Good standing is defined by Kiwanis International and could therefore include other
factors.

Officers

District officers may include other positions as required by applicable law and/or as may

be desired by the district, as long as they are stated in the district’s bylaws (including

qualifications, terms, duties, and the election of appointment process) and provided the

persons filling the offices are Kiwanians.

A district officer’s club must be in good standing for him/her to hold district office.

Allow a district to determine additional qualifications for district officers or candidates,

as long as such qualifications are provided in its bylaws, not its policies.

Removed the requirement for the Secretary and Treasurer to be bonded. (Instead,

districts should have crime insurance; however, insurance is not a bylaw provision.)

Group together and expand the general duties required of all district officers to include

normal expectations such as supporting programs of the district, attending required

meetings, etc.

Clarify the duties of each individual officer, including;:

o Added specific growth and SLP elements to the governor’s duties;

o Adjusted the training duties of the governor-elect;

o Eliminated the requirement for the secretary to attend Kiwanis International
conventions and councils;
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Board

o Allowed two of the secretary’s duties regarding funds and accounting to be given to
the treasurer;

o Clarified the roles of lieutenant governor vs. trustees, when the district has both
offices.

Stated that the district secretary-treasurer may have the title of executive director.

Clarified that, if the district employs the Secretary or Treasurer, the employment

relationship supersedes the officer relationship.

Clarified that the district board has ultimate oversight over divisional meetings (and

regional meetings, if the district has them).

The district board will be referred to simply as “district board,” rather than “district
board of trustees.”

District board members may include other positions as required by applicable Jaw
and/or as may be desired by the district, as long as they are stated in the district’s bylaws
and provided the board members are Kiwanians.

A quorum of the district board would now be a majority, rather than one-half. (This is
an increase of only one person.)

State that the district board may adopt policies and procedures.

Provide that the governor will determine the time and place of district board meetings.
Provide for special meetings of the district board, with only 3 hours (not 3 weeks)
required notice.

Deleted detailed rules regarding how electronic board meetings are conducted, which
belong in district policy or procedure instead.

Committees

Provide that the district may have standing committees beyond those required by
Kiwanis International.

Changed all references to “mailing” notice to “notifying,” allowing for electronic
methods commonly used today.

Deleted the statement that district committees may meet and conduct business in the
same manner as the district board. How committees operate belongs in district policy or
procedure instead.

Clarified that the Governor appoints all committee chairs and members (not just special
committees), subject to district board approval.

Conventions

Require that only 60 days notice (not 6 months) must be given to the Kiwanis
International Executive Director prior to each annual district convention and to provide
that district clubs also receive 60 days notice.

Removed some of the administrative process for electing club delegates for district
conventions. This is up to each district to decide (or, barring any rules, each club).
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Allow current and past lieutenant governors to represent clubs in their divisions not

otherwise represented by three delegates at district conventions. They are not restricted

to representing only a club that otherwise would have no delegates. However, if the

district is in danger of not meeting quorum for the convention, lieutenant governors should

first be designated to represent additional clubs vs. clubs who already sent one or two

delegates.

Provide that, if the annual district convention must be cancelled due to an emergency,

the preference will be: (a) to reschedule it; or (b) to hold a meeting of delegates-at-large.

Clarify and revise the process regarding convention resolutions so that:

o The district board may propose resolutions after the deadline for clubs;

o The district board shall have final authority on district resolutions;

o Clubs must receive 30 days ad vance notice of all resolutions other than those of
memoriam and appreciation (that is: any resolutions of substance).

Broadened provisions regarding standing rules for the district convention, removing

administrative details that should be at the district’s discretion.

Deleted the statement that the district board may be guided by the house of delegates in

choosing district convention locations. Since it is not a requirement, it is up to each

district, and the board may solicit house guidance on any subject.

Deleted the statement that club invitations to hold district conventions must be

delivered in writing to the district secretary. This is up to each district and should be

stated in district policy or procedure instead.

Allowed any elected member of the district board, selected by the board, to act as

presiding officer at the district convention in the absence of the Governor.

Nomination and Election of Officers

Districts may determine whether to allow officers nominations until the business session

begins or to stop them at an advance deadline of their choosing,.

Clarified that nominations from the floor for any district officers (at the convention or at

division/region election meetings) may only be made for qualified candidates (that is:

those that meet the stated qualifications).

Clarified the role of the credentials and elections committees.

Revised provisions regarding the election of lieutenant governors and trustees:

o The elections may be held as late as the annual district convention.

o Clarified confusing language regarding “personnel” and “representatives.”

o Each club may send three voting delegates to the election meeting, two of whom
should be the club president and president-designate (rather than the president and
immediate past president).

o There is no longer any reference to “one vote for each club representative present.”
Only club delegates may vote.

o Reduce quorum from 2/3 of the clubs to a majority of the clubs in good standing.

o Lieutenant governor elections may be conducted by either the incumbent lieutenant
governor or some other position designated by the district.

o Non-delegate club members shall also be invited as non-voting attendees.
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o Deleted the statement that the lieutenant governor and trustee election meetings
“shall be guided by the principles, traditions, and precedents of Kiwanis
International,” since Kiwanis does not provide such guidance.

Vacancies in Office

¢ Clarified that the provision regarding a vacancy in immediate past governor shall be
filled as indicated, regardless of the reason for the vacancy.

¢ Clarified provisions for filling a vacancy in lieutenant governor, depending on the
length of term remaining,.

¢ Added a statement that, if the election of any district office is incomplete for any reason,
the district board may fill it as a vacancy.

¢ Added a statement that the “disability or inability of a governor-designate to serve for
the year for which elected shall first be determined by a two-thirds (2/3) vote of the
entire district board-designate.” (This is per K.I. Bylaw provisions.)

¢ Changed the vote required to elect an Acting Governor from 2/3 to majority.

» Reduced the vote required to fill a vacancy in lieutenant governor or trustee from two-
thirds to a majority.

Public Activities
¢ Replaced the article on Public Activities with one paragraph that the district shall not be
used for political purposes.

Removal of Officers
* Incorporated the revised provisions on conduct unbecoming and failure to perform the
duties of officer, as previously adopted by the Kiwanis International Board.

Revenue
e Removed the statement of a specific dues amount from the bylaws—but retained the
requirement that the dues may only be amended by the house of delegates.
» Added a provision for districts to use if they charge clubs for more than district dues
and new member add fees, provided such charges are approved by the district house of
delegates.

Finance
¢ Provided that the district's annual financial examination shall be made available to
district clubs, upon request.
¢ Deleted two statements that the expenses of district officers may be paid by the district.
Since it is not a requirement, it is up to each district board to include or not include in
the district’s budget.

Other Authorities
e (larified that the district bylaws, like the club bylaws, must comply with all applicable
laws, and clarified the authorities that apply beyond the club bylaws.
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Added “District Policies or Procedures” as one of the authorities districts should consult
on matters not addressed by the bylaws. Also allowed districts outside of North
America the option to state a parliamentary authority other than Roberts Rules of Order.

Amendments
Clarify and revise the process regarding district bylaw amendments so that:

Other

O
o

The district board may propose resolutions after the deadline for clubs.

Require that amendments conform not only to the Kiwanis International Bylaws, but
to the Standard Form for District Bylaws as well. This is because the Standard Form
encompasses best practices for districts.

Amendments which are in conformity with the Kiwanis International Bylaws and
the Standard Form for District Bylaws may be effective immediately, unless a later
effective date is stated. Amendments not in conformity, as determined by Kiwanis
International, are not effective until or unless approved by the Kiwanis International
Board.” (“Conforming amendments,” must first be verified by Kiwanis International
as such before they may become effective immediately upon adoption.

Added a new provision: “If the Kiwanis International Bylaws are amended in such a
way that necessitates revisions to the Standard Form for District Bylaws, [choose
one: __the district house of delegates shall amend the district bylaws to reflect such
revisions or __the district board shall amend the district bylaws to reflect such
revisions and shall inform clubs and members.” Also added timeframes for adption
of those amendments.

What was the separate article on “Approval of Kiwanis International” is now
incorporated into the “Amendments” article.

Added requirements that the district should incorporate or otherwise register with the
government as required by law.

Added a provision about proper dissolution.

Stated the administrative year of a district, which was not previously stated.
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Prepared for 01/31/2015 District Board Meeting by Kate Feryo, Region V|| Trustee.

Review of Current District Awards

1)

2)

3)

4)

5)

PA District Club Newsletter Contest — In order to recognizing the changing times and increased

role of technology in communication, it is recommended to alter this award to include social
media. Perhaps a panel of judges can evaluate the Facebook page of Kiwanis clubs who submit
an application to participate in the new award. In addition, to the judges viewing the
information online, clubs can submit a basic screen shot or print a sample of some of the
information relayed via social media. Another option would be to submit a short paragraph
explaining how/why they have effectively used social media in their club. [t wouid be difficult to
evaluate something like Twitter because it's more difficult to see something like permanent
record or long-range history of the news shared. Curious — how many applicants have we had in
this category over the past 3 years?

PA District Club Brochure Contest —~ While it is stilt important for clubs to create and use club
brochures for recognition & networking, the use of a website is another very important tool to
share the news and contact information of clubs. This shouid be added to the criteria or change
the focus all together to internet based. Another thought is to adjust it to be a “business card”
focus rather than brochure since many clubs are taking advantage of the “template” available
from International. We could at least add the business card as an option or alternative. This card
can highlight important information like how to contact the club with an email address (i.e.
membership chair), listing the district website, and/or the club website, how to connect on
Facebook/twitter, etc. with some graphics or mission statement. The categories/ colored
divisions remain appropriate for hoth contests.

e While the newsletter is more geared towards “internal use” with club members & the
brochure is more geared towards attracting and education the general public about Kiwanis,
both media forms serve the same purpose of sharing information. We could consider
combining these first two awards and call it something related to “Kiwanis Branding” or
“Marketing & Media Tools” award. The purpose being an opportunity to recognize clubs for
their effective & creative use of media and distributing information, or related to the use of
electronic/internet based forum rather than paper copy.

Distinguished Kiwanian Award — this award continues to be appropriate and is a nice mix of
achievabie criteria with a bit of a higher standard. The only question would be the “perfect
attendance for 9 consecutive months”. Perhaps consider adjusting that to 9 out of 12 months?

George F. Laning Interclub Award — this still seems appropriate. I'm not sure that all clubs have
a copy of the most recent criteria. Perhaps it's a good idea to re-send electronically to
secretaries and presidents or have a few copies available at Mid-Winter for folks to pick up.

District Multiple Service Award — no information available. This appears to be based upon
monthly reports submitted by club secretaries.

/00



Prepared for 01/31/2015 District Board Meeting by Kate Feryo, Region VIl Trustee.

6)

8)

9)

Prayer Breakfast Award — This award seems to be “outdated”. Not many clubs continue this
practice, and clubs are now a bit more inclusive in their religious affiliations. Although this award
ties into the human & spiritual values object of Kiwanis, perhaps there is a better way to
recognize this important aspect of our organization. A new award can be created with the title
of “Human & Spiritual Values”. A commitiee can be formed to determine what that should look
like.

Distinguished Club — I'm not certain we have much ability to revise this award as it is based upon
the criteria determined by International. However, if possible it seems appropriate to amend the
first criteria of net growth & take out the requirement of clubs being 15+ in order to qualify.
Small clubs working hard to increase their net growth should be recognized (even more in my
opinion}. In addition, the SLP criteria should be adjusted to include something related to
participating in projects or events together, sponsoring Key Leader, or number of meetings
attended by Kiwanians, etc. rather than just “sponsoring a new program”. It gives no recognition
to suppoerting and maintaining strong, healthy service leadership programs.

Kiwanis Hero in Service Award — appropriate to maintain the current standards and procedures.

Membership Growth Awards — new information available. It's now based upon the Formula
materials. We need 1o review this award and see how criteria will be distributed to ciubs.
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KIWANIS COMMONWEALTH OF PENNSYLVANIA LICENSE PLATE PROGRAM

B The cost of the plate is $25.00. As well, there is a striking/production cost of $6.00 per
plate. The total that must be covered is $31.00.

M All applications must come to the District office. The Executive Director must approve
all applications. No applications can be submitted directly to the Department of
Transportation. All applications must be sent from the District Office to the Department
of Transportation with the appropriate payment of $25.00 per application.

W It takes four to six weeks from the time an application is submitted by the District office
to PennDOT until the Kiwanian has his or her plate. The amount of time it takes the
District office to submit the plate to PennDOT will vary. It will not be an immediate
priority to submit applications and they will be submitted in groups as checks are
written when paying other bills.

® [t is recommended that the price the District charges for the plate will be $35.00.

Respectfully sub:

e

Kevin E. Thomas
Executive Director



- Pennsylvania Kiwanis Board;

I hope that during my attendance at this weekends' board meeting | will be able to gather
information and hear the boards' specific reasons for terminating the PLGA's relationship with
the district and the convention. Your letter mentioned that the board decided it was in the "best
interest of PA Kiwanis and the convention” to no longer provide meeting time or mention of the
PLGA at convention. However I can see no specific reasons listed in your letter other than the
meeting ranking of an average of 2.97. Although that is indeed an alarming evaluation ranking
we do not believe the ranking reflects the members desire not to have 2 PLGA organization or
the opportunity for PLGA to meet.

Our hope is that the board is willing to engage is an open discussion about the future and value
of the PLGA. T will be happy to answer any questions the board might have about the PLGA and
our history of support and contributions to the convention, the district office, Kiwanis initiatives
and more. I will also be happy to communicate with the PLGA members what the boards
expectations are for our organization in the future.

We respectfully ask for the board to reconsider their vote and allow the PLGA to continue to
meet at convention, support the convention and continue to support the many Kiwanis initiatives
and programs that we have in the past. We feel strongly that the PLGA, although not perfect,
has a place in Kiwanis and a place at convention and in the district. Can we improve our
meetings? Of course we can. All programs can be improved. We may be flawed but our hearts
are pure. PLGA members have served the district and now we ask that the board to allow us to
continue to serve as a proud organization and members of the PA Kiwanis family and PLGA.

Love it, Live it, Share it.....
Respectfully

Darlene E. Anderson, 2014-2017 P.L.G.A. President
Sandy Brackin, Treasurer

Karen Sears, Secretary

Michael J. Frailey, PLGA Advisor

Dale Brackin, PLGA Advisor

Chas Chase, PLGA Advisor



Michael J Frailey
to Dale, me, Chas, Karen, Sandra

I
i

Darlene,

You got good comments from all three prior respondents. I'm especially impressed with Dale's
logic, as I agree the numbers are significant and you need to be prepared to insinuate that with
this board action, the dollars will disappear.

I think we simply had many years over the last 10+ that we had marginal leadership at the
convention workshops. Certainly some years have been better than others depending on the
specific leader. The rating that the board saw from the last PLGA meeting I'm sure was very
poor. Whether we like it or not, it was an extremely poorly run meeting and I for one judged it
very harshly. That does not mean I do not want a PLGA meeting or feel that the PLGA does not
have an important place in our district. I think the board also needs to be aware of that
distinction.

Thanks for championing the cause.

Mike
PA PLGA Contribution Summary

2014 2013 2012 2011
Key Leader support $100 $412  $325 $150
SLP support $1,000 $400
PA District support $100  $85 $150
First Timers' session $14
New Club Building $200 $825
Alex's Lemonade Stand $200

$1.,500 $1,337 $410 $714



Kiwanis 100™ Anniversary Celebration/Gala

To celebrate this historical event and use as a recruiting tool and advertising all
the great things Kiwanis does for your community.

When Saturday, Sept 14, 2015 6:00 PM

Where: Wyndham Hotel, Gettysburg

Cost: $60- S75 per person

Each club should sell 25- 30 tickets: Carlisle, Chambersburg, Dillsburg, Gettysburg,
and Hanover.

Committee for invitations, decoration, silent/live auction, entertainment, videos
and guest speaker.

Timelines
April: Save the date postcards

July send out Invitations

Jun- Aug meet periodically to organize this event;

Denise Dunn

717.965.9697
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