District Strategic Plan
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Kiwanis Mission
Kiwanis is a global organization of volunteers
dedicated to improving the world one child and one
community at a time.
Kiwanis Vision
Kiwanis will be a positive influence in communities
worldwide — so that one day, all children will wake
up in communities that believe in them, nurture
them and provide the support they need to thrive.
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Strategic Priority #1
Leadership Education
Goal 1: Hire qualified Leadership Development
Educator at District Level to develop pathways for
success for leadership succession.
Goal 2: Develop a program to incentivize and
develop emerging leaders starting with Presidents
Elect and Vice Presidents.
Goal 3: Set minimum standards of performance
criteria for Club officers.
Goal 4: Create a leadership education program
team to develop opportunities for consistent
education accessible to all members.
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Strategic Priority #2
Service Leadership Program Relations
Goal 1: Actively grow and strengthen Service
Leadership Program post pandemic.
Goal 2: Strengthen sponsoring Kiwanis club
engagement.
Goal 3: Increase the visibility of Kiwanis to our
Service Leadership Programs at all levels by
connecting the K’s.
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Strategic Priority #3
Improve Member Experience
Goal 1: Provide opportunities and education that
stress the importance of flexibility and promotes a
focus on service over administration.
Goal 2: Encourage strategic planning at all levels.
When there is a plan in place, with delegated tasks,
everyone feels a little better.
Goal 3: Determine a member value proposition that
fits ALL clubs in the District.
Goal 4: Incorporate Justice, Equity, Diversity and
Inclusion initiatives and awareness into new and
existing membership programming and offerings.
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Strategic Priority #4
District Operations
Goal 1: Develop and approve a balanced budget
each Kiwanis fiscal year.
Goal 2: Adopt and commit to the best practice of
increasing reserve funding each fiscal year.
Goal 3: Implement financial controls and policies
recommended by the audit committee and in
compliance with audit findings.
Goal 4: Decrease fixed asset costs and have a virtual
District office within 3 years utilizing remote
workers.
Goal 5: Improve District office technology
infrastructure to support timely member
communication, collaboration and provide self
service forms.
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