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• Introduce yourself by entering name and club in the Chat box
• Ensure you stay on Mute unless speaking.
• Utilize Raise Hand feature to ask a question.
• This will be as interactive as possible put your questions in the chat.
• Save Chat Feature is available.

Housekeeping Notes



Kiwanis International will be offering online CLE on 
the following dates: 
• August 1 (President)
• August 2 (Secretary)
• August 3 (Treasurer)
• August 4 (Membership)
• It is recommended that you participate.

KiwanisInternational Trainings



Today’s Main Topics:

• Your role

• Expectations

• Strategies

• Club goals

• District Information

Session format:

• Presentation

• Group discussions

Welcome



Leadership Guide
https://bit.ly/2022LeadershipGuide








Provide you with 
guidance as your club 
meets established 
membership goals.

Our Goal

GROUP SHARE: What do 
you need to know to be 
effective in this role?



How to measure success:
• Inviting new members
• Retaining existing members
• Increasing visibility of club in 

your community

Targeted Outcomes



Question: 
If you can have dinner 
with anyone from the 
past, who would it be?

Put it in the Chat Box

Opening Activity



• Does your community know about Kiwanis?
• What are you known for in your community?
• What would your community lose if your club did 

not exist?

Let’s look at your Club



Why is Kiwanis 
the BEST kept 
SECRET in the 

world!? 



• Decide to “Sell” 
• Member Buy In
• Develop a plan

Where do I start?



Fixing the “plumbing” and “foundation” of the home
Are any of these need to be “fixed” in your club?

▪ Leadership
▪ Meeting date, time, format
▪ Service 

•Relevant and Impactful
▪ Club Operations 

“Fix” the Infrastructure



Curb Appeal



60 – Avg age of a Kiwanian
48 – avg age of a NEW Kiwanian
62 – avg age of a male Kiwanian
58 – avg age of a female Kiwanian
61 – Avg age in North America

Average Age of a Kiwanis Member



Job
description



• Set realistic and measurable 
goals with the committee 
members and in consultation 
with the club’s board of 
directors

• Develop an action plan for 
meeting goals (30-60-90 day)

• Get approval for the action plan 
from the club’s board of 
directors

Your Role



• Plan membership drives and 
special member events

• Clearly communicate the 
importance of membership 
efforts to club members

• Teach others how to invite 
people to the club

• Plan and conduct (or assist with) 
new-member orientation

Your Role



• What are you 
doing in:
▪ 30 days
▪ 60 days
▪ 90 days

• SMART Goals
• Visible to 

members

Establish a Goals



• Build rapport with 
potential members

• Introduce Kiwanis 
(simply)

• Have fun
• Tell stories
• Connect on a personal 

level

Make Your Invitations Personal





• Make your club 
purpose known

• START WITH 
WHY

• We will inspire 
members to join 
through a club’s 
WHY 

Inspire Members with WHY



“Would you like to join us to help with 
service project to pack food 
backpacks for children?”

Speaking with WHAT



“So m e  c h ild r e n  d o  n o t  g e t  p r o p e r  
m e a ls  a t  h o m e  a n d  s t r u g g le  a t  
s c h o o l. Kiwanis is working on a backpack 
program that will be filled with healthy food 
snacks for children at our local school. 
Would you like to join us to help with 
this project?”

Speaking from WHY



People don’t buy WHAT
you do, they buy WHY
you do it. And WHAT
you do simply proves 

what you believe.

Simon Sinek, “Start with Why”



A systematic process to 
organizing a membership 
event, broken into 3 parts:
• Prepare
• Invite
• Follow up

Membership Drives



What more could your 
club do to help kids and
improve your community
with 12 more members?



has yourwho
club
lost?





Two for Two
• Identify two members to 

reach out to 
two prospects for each 
month.

• Members invite 
prospects to a meeting 
or service project.



• 24 prospects in one 
year

• Convert 12 to new 
members

• Continue to host 
other great
membership events

Two for Two





&printed
online

kiwanis.org/TwoForTwo









• Membership 
drives or events

• Service projects
• Flexible 

memberships
• Special events

Inviting New Members



• This is your elevator speech when someone asks “WHAT IS 
KIWANIS?”

• Answer 3 questions in your speech:
▪ Why my club
▪ What’s our community impact
▪ How do we make an impact

• Your elevator speech should be:
▪ Short and concise
▪ Start with YOUR WHY 
▪ End with invitation to event/project

One Minute Speech



• Holds one 
position

• Designed for 
transient positions

• Avoids additional 
fees

Go to kiwanis.org/corporatemembership 
for more information

Corporate Memberships



• Host club 
membership

• Meeting location
• New Kiwanis club

Club Satellites 



• Guest contests
• Special guest days
• Leads from “Find a 

Club” at kiwanis.org
• Intentional recruiting
• Social media

Special Events



• Orientation
• Mentoring
• Induction ceremony
• Involvement

New Members

42



Reach out
• Re-engage 

members who 
became 
in-active

Club involvement
• Celebrate club and 

member 
accomplishments

Use the member satisfaction survey at 
kiwanis.org/ACEtools

Existing Members



Birthdays and anniversaries

Club awards

Recognition and Rewards

Remember: You can never smile 
and say thank you too often to 
your fellow committee 
members! 



• Keep meetings 
member-focused

• Have an agenda and 
respect start and end 
times

• Include some fun 
and service in your 
meetings

• Plan social activities

Club Meetings



Assessments

46

• Analyze your impact on the 
community

• Find unmet needs in your area
• Develop a signature service 

project or fundraiser
• Expand your club’s partnerships
• Improve the club members’ 

experience
• Create a detailed plan to achieve 

goals
• Celebrate your accomplishments



• HAVE FUN! 
• Create environment for positive member 

experience
• People join because of people.
• Joining vs Belonging

• Combine service and social 
• Celebrate members in fun ways
• Review current club meetings

What can you START doing?



Public Relations

Kiwanis Brand Guide
https://bit.ly/3y1EOl0



• Remember:
• People join because of people.
• Show Kiwanis VALUE
• Curb Appeal 
• What is your CLUB’S WHY – SHARE IT

Keys to Success



Don’t Reinvent the Wheel

Membership Tools and 
Resources



Utilize Video conferencing for 
• Speaker Series that is interesting 
• Appeals to busy people that can’t meet in 

person
• Virtual open house 
• Meeting community leaders 

Attracting new members virtually



• Think about implementing an online application
• It allow for faster and easier way to add new 

members.
• Data can be captured electronically.
• Application available on KI at 

https://www.kiwanis.org/application
• Example of Website form – BENV Club 

• https://k18236.site.kiwanis.org/join-kiwanis/

Online Application

https://www.kiwanis.org/application
https://k18236.site.kiwanis.org/join-kiwanis/


Can be used for collecting:
▪Dues 
▪Donations from Fundraisers

Popular platforms:
▪Venmo (@pakiwanis) 
▪Paypal for Business vs Personal

Electronic Payment Options



• Improve Member Experience
• Determine member’s value

• Gain member feedback
• Should be anonymous 
• Look to administered by third party. (Eg Lt. 

Governor or Trustee)

Member Surveys



Youth are the future of Kiwanis

Service Leadership 
Programs



Service Leadership Programs



• If you sponsor a service leadership 
program, ensure a Kiwanis Advisor is 
named.

• Ensure that the Sponsoring Kiwanis club is 
active and engaged with their youth.

• Invite youth to meetings.
• Attend service projects (if allowed) with 

youth.

Relationship Building



• If a former sponsored youth joins Kiwanis, 
they can receive a discount on dues.
▪Kiwanis International and 
Pennsylvania District dues are waived 
for 2 years. 

▪Liability insurance, magazine and 
club dues will be required to be paid.

Service Leadership Discount



Key Leader 
April 21-23, 2023, Camp Conrad Weiser

Key Club Convention 
March 31- April 1, 2023, Hershey Lodge 

Circle K Events
Interpak – Tentative Nov. 11-13, 2022, at Hidden 
Valley Scout Reservation

District Convention – TBD March 2023

Important Opportunities for 
our Youth



Pennsylvania District
Our Leadership Structure and Initiatives 



Executive Director
Kevin Thomas

Administrative Assistant
Michelle March

Pennsylvania Kiwanis –
District Office



Governor*
Mike Coolbaugh

Immediate Past Governor
Sarah Zulueta

Governor-Elect TBD*
Candidate: Conrad Schlesinger

*Elections will be held at 2022 District Convention

Pennsylvania Kiwanis – District Officers 
2022-2023



Region 1 – Cathy Szymanski
Region 2 – Shawn Smith
Region 3 – Miranda Burton
Region 4 – Penny Meyers

Pennsylvania Kiwanis - Trustees 
2022-2023

Region 5 – Ryan Hartman
Region 6 – Tiffany Callaio
Region 7 – Joe Wilson



Division 1 – Cal Morse
Division 2 – Terry Schaeffer
Division 5- Wayne Meyer
Division 6 – Vacant
Division 8 – Janine Surmick
Division 10 – Vacant
Division 11W- Vacant
Division 11E- Vacant
Division 12 N – Lisa Bangson

Pennsylvania Kiwanis – Lt. Governors 
2022-2023

Division 12 S – Shirley McPherrin
Division 13 N – Emily Reed
Division 13 S – Barrie Ann George
Division 14 – Allan Schappert

Division 15 – Debora Crisman
Division 16 – Vacant
Division 17/18- Bob Moran
Division 19 – Vacant
Division 21- Dan Spirer
Division 22 – Karen Sears

Club Listings by Region and Divisions: 
https://k23.site.kiwanis.org/club-listing-2/



Region

Kiwanis Hierarchy High Level 
Overview

Club

Division

District



The District Membership Team

Matt Wise, District Membership Coordinator, matthew.j.wise@outlook.com
Sarah Zulueta, Governor, zuluets@gmail.com
Mike Coolbaugh, Governor-elect, sgt283@gmail.com

mailto:matthew.j.wise@outlook.com
mailto:zuluets@gmail.com
mailto:sgt283@gmail.com


• A 3-year strategic plan was developed and approved October 
9, 2021. 

• The plan outlines key strategic priorities:
• Leadership Education
• Service Leadership Program Relations
• Improve Member Experience
• District Operations

• Review the details of the document on our website at: 
https://bit.ly/PAStrategicPlan

Pennsylvania District 
Strategic Plan 2021-2024 



1) Improve the member experience
2) Share Kiwanis in new communities
3) Promote Diversity, Equity, and Inclusion at all levels in Kiwanis
4) Strengthen Kiwanis service leadership programs
5) Improve District operations

2022-2023 Governor Priorities



•Open seven (7) new Kiwanis clubs. 
•Reduce the number of clubs under charter strength by 25%.
•Increase club membership by a net +2 in 25% of clubs.
•Net gain in membership over the previous year, as certified 
by October 10, 2023 

Pillar 1: Membership Goals



•90% of the service leadership programs be active in their 
school and communities. 
•Have 100% of the service leadership programs be 
sponsored and have an engaged and active Kiwanis advisor. 
•Open two (2) new clubs in Circle K, Key Club, and Builders 
Club.
•Open five (5) new K-Kids Clubs.

Pillar 2: Service Leadership Programs



•Continue the Justice, Equity, Diversity, and Inclusion 
Initiative throughout the district. 
•Continue District Convention, Midyear and quarterly 
J.E.D.I awareness opportunities. 

Pillar 3: Justice, Equity, Diversity and 
Inclusion (J.E.D.I) Initiative



•Have 20 members of Pennsylvania clubs participate in Kiwanis Amplify 
leadership program and provide 50% funding for attendees.
•Have monthly virtual educational opportunities for members. 
•60% of club officers attend Club Leadership education. 

Pillar 4: Leadership Education



• Obtain new Lt. Governor leaders in 50% of the vacant 
Divisions by January 1, 2023. 

• Review and Update the District Strategic Plan by Oct 8, 
2022.

• Continue working on a District Redivisioning Plan. 
• Achieve a 90% compliance in mandatory background 

checks among all required leaders.

Pillar 5: District Leadership and 
Operations



August 11-14, 2022 - Pennsylvania District Convention, Erie, PA
August 20, 2022 - Aktion Club Convention, Altoona, PA 
September/October 2022 – Installation of Officers
October 1, 2022 – Kiwanis year starts
October 10, 2022 – Rosters finalized
February 2023 – TBD – Midyear Conference
June 21-24, 2023 – Kiwanis International Convention, Minneapolis, MN
August 10-13, 2023 – Pennsylvania District Convention, Scranton, PA
September 30, 2023 – Kiwanis year ends

Pennsylvania District Calendar



• Review Leadership Development Guide
• Work with current membership committee and 

Board to develop a smooth transition
• Set your 30-60-90-day goals for next administrative 

year
• Plan to conduct Community Analysis and 

Membership Satisfaction survey

What’s Next?



Save Chat



Kids Need 
Kiwanis 

To Reach their 
Potential! 

KIWANIS NEEDS 
MEMBERS LIKE 

YOU!!

THANK YOU!

COMPLETE SURVEY: https://bit.ly/2022CLESurvey



Any questions contact: 

Sarah Zulueta 
Governor, 2021-2022
Email: zuluets@gmail.com

Mike Coolbaugh
Governor Elect, 2021-2022
Email: sgt283@comcast.net

Closing Notes & Questions
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