PENNSYLVNIA DISTRICT BOARD OF TRUSTEES MEETING
BOARD MEETING MINUTES
April 22, 2023

The fifth meeting of the 2022-23 Pennsylvania District Board of Trustees was held on April 22, 2023. Governor Mike
Coolbaugh presided. The meeting was held virtually via a Zoom platform and started at 9:00am.

All board members were present except for Trustee Tiffany Callaio
Ex-offico board member Key Club Governor Joshua Kim was present. Lt. Governor Deb Crisman was a guest on the meeting
Trustee Cathy Szymanski provided an invocation.

The minutes from the February 13, 2023, Board Meeting were considered for approval. The minutes of the meeting were
approved as presented. See P5-P6

The minutes from the Special Convention held on April 1, 2023, were considered for approval. See P7-P16. The minutes of
the Special Convention were approved as presented.

The consent agenda was considered; see P17-P60. All items in the consent agenda were approved except for the Key Club
Administrator’s Report, which was deferred by request until the action portion of the agenda.

Remarks were provided by Key Club Governor Josh Kim.

The District Membership Committee Report was reviewed and approved; see P61-P62. Trustee Cathy Szymanski provided
remarks on behalf of the Membership Committee. New Clubs being built were discussed. The membership committee
report was approved.

The Audit Committee Report was considered; see P63-P64. The audit committee report was approved as presented

The Kiwanis District IRS Form 990 for the year ending September 30, 2022, was consider. See P65-P91. By proper motion,
second and vote, the Kiwanis Form 990 was approved for IRS submission as presented.

The Finance Committee Report and District Financial reports were reviewed, discussed and approved. See P92-P108.

Consideration was given to the recommendation in the Finance Committee report of increasing District dues. After
consideration and discussion, a motion was introduced, seconded and unanimously approved to prepare a bylaw
amendment which would increase District dues by $10.00 per member.

The Kiwanis Kash Raffle was discussed. Chair Jess Yurek is preparing the raffle tickets for distribution to those clubs and
members that want to buy or sell tickets.

An update on unclaimed property was provided. The claims have been acknowledged and there has been a request for
additional information. That information has been provided and we are waiting to learn more.

A Kiwanis Night at the Pittsburgh Pirates will be held on July 29, 2023 vs. Philadelphia. A Kiwanis Night at the Philadelphia
Phillies will be held August 5, 2023 vs. Kansas City.

The Spring Fling fundraiser was discussed. See P109-P110. Shawn Smith thanked the Kiwanis Club of Sheraden for their
support on the day of the event.

The Key Club Administrator’s report was considered. This had been removed from the consent agenda. Governor Mike
Coolbaugh asked this be removed to discuss the payment that the Key Club makes for District Services. A discussion on this
ensued and while it was indicated that the payment has been reduced, Governor Mike hopes that it can be reduced further
and asked the Finance Committee to give this consideration.

Clubs not paying dues were reviewed. See P111.
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2023-24 District Leadership positions were discussed. See P112. Extensive discussion focused on finding a candidate for
Governor-elect.

The Key Leader report was considered. See P113-P117. Executive Director Kevin Thomas pointed out that the biggest
expense this year is the $6,000 fee paid to Kiwanis International for the program. The Board is asking Key Leader Chair
Matt Wise and his committee to discuss this fee and come up with a plan to enter in a discussion with Kiwanis International
about reducing this cost based on participation rates. After discussion, the report was approved.

An amendment to the Key Club District Bylaws that was approved at the Key Club District Convention was considered. See
P120. After consideration, the amendment was approved.

The Circle K District Convention did not have enough clubs attending to have an official quorum to conduct business.
Accordingly, the officer elections, bylaw amendments and other business conducted require Kiwanis Board consideration
and approval. See P121-123. After consideration, all actions taken at the Circle K Convention were approved.

The future of the Circle K District Convention was considered. See P124. After consideration, it was decided that Governor
Coolbaugh and Governor-elect Schlesinger will appoint a committee to consider the concerns raised.

The 2023 virtual Midyear Conference survey compilation and financial report were reviewed. See P125-P128.

The 2023 District Convention was reviewed. A board meeting date of May 10, 2023 @ 8:00PM was set to approve the
program and budget. The Sponsorship form is being developed. The program book ad form is available.

The Kiwanis International Bylaws Modernization Revisions were considered. See 131-P132. A motion was made, seconded
and approved to recommend that the Pennsylvania District delegates at the convention support these amendments.

A motion was introduced to discuss the proposed $30.00 Kiwanis International Dues increase. After discussion, it was
moved, seconded and approved to table the discussion until the May 10, 2023, board meeting.

The dates for the four required board meetings were reviewed and established for the 2023-24 year. The dates are
September 30, 2023; January 20, 2024, April 20, 2024; and July 20, 2024. The September and April dates will be in
person/hybrid while the January and July dates will be virtual only.

It was announced that July 22, 2023, meeting will be an in person/hybrid meeting.

The District Foundation Nominating Committee was discussed. Immediate Past Governor Sarah Zulueta will serve as the
District Board’s representative for that committee.

Changes to requirements for a District to be in good standing were discussed. See P138-P143. After review and
consideration, Executive Director Kevin Thomas was instructed to explore potential changes with our accounting firm
Brown, Schultz, Sheridan and Fritz to determine what savings might be possible and how any changes might impact our
relationship with them.

The future of the District publication, The Keystone Kiwanian, was discussed. Editor Linda Eberly is stepping down as editor
at the close of the 2022-23 year. We have no readily identifiable replacement. We have started a bi-weekly newsletter to
all members and other means exist to cover or convey items in the Keystone Kiwanian. By proper motion, second and vote,
it was decided that The Keystone Kiwanian will not be published starting with the 2023-24 year.

The District Board voted to combine the K-Kids and Builders Club Administrators into one position.

The District Board reviewed proposed letters to be sent to the Kiwanis International Board on the Affinity Licensing
Program and the elimination of a separate administrative and service accounts, See P144-P145. The District Board
approved the submission of these letters.
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Changes made by Kiwanis International to the Standard Form of District Bylaws were considered. See P146-P148. By
proper motion, second and vote, the Board agreed to make these changes and submit them for consideration by the
delegates at the District Convention.

The board moved to closed discussion to discuss personnel issues related to the on going transition from an Executive
Director.

After the closed session and with no further business to conduct or discuss, the meeting was adjourned.

Respectfully submitted,

I ——
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Kevin E. Thomas
Executive Director/Secretary/Treasurer
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PENNSYLVNIA DISTRICT BOARD OF TRUSTEES MEETING
BOARD MEETING MINUTES
February 13, 2023

The fourth meeting of the 2022-23 Pennsylvania District Board of Trustees was held on February 13, 2023. Governor Mike
Coolbaugh presided. The meeting was held virtually via Zoom.

All board members were present except for Trustee Miranda Burton who was unable to attend. Ex-officio board member
Pennsylvania Kiwanis Foundation President Jill Martin-Rend was present. Guests included Laws and Regulations Chair Ben
Osterhout, Membership and Key Leader Chair Matt Wise and Audit Committee Chair Jim Hanna and Past Governor Bob Raub.

The minutes from the January 21, 2023, Board meeting were considered. See P1-P2. The minutes were approved as
presented.

Consideration was given to the amendments to establish District Secretary and District Treasurer positions. The amendments
were approved at the January 21, 2023, meeting and then submitted to Kiwanis International for approval. Kiwanis
International returned them with required and suggested changes. The revised amendments with Kiwanis International input
can be seen as P3-P15. By proper motion, second and vote, the revised proposed bylaw amendments were approved.

Consideration was given to proposed changes in the District Secretary and Treasurer positions. See P16-P20. The proposed
changes in the District Secretary position came because of recommendations made by Audit Committee Chair Jim Hanna. The
changes in the Treasurer position were the result of changes in the bylaw amendments. The changes were approved as
presented by proper motion, second and vote.

Consideration was given to a Memorandum of Understanding for the operation of the 2024 New Jersey-Pennsylvania District

Convention. See P21. Executive Director Kevin Thomas indicated that the Doubletree Reading has agreed toreduce the room
block and contract minimums by 35% without penalty if New Jersey needs to invoke provision #1 in the MOU. After review, a
motion was introduced, seconded and approved to accept the Memorandum as presented.

The 2022-23 audited financial statements and related documents were considered. See P22-P53. A motionwas introduced
and seconded to accept the statements and related documents as presented. Comments by Executive Director Kevin Thomas
and Audit Committee Chair Jim Hanna indicated that these were a good and clean set of statements which presently show the
District in a good financial position. After discussion, the statements and related documents were approved as presented.

The District 990 tax form has not yet been received so that the board can review it. An extension has been filed so the District
has until August 15, 2023, to file the form. However, the form will be available for our next board meeting for board
consideration and then immediate filing thereafter.

The standing rules for the Special Convention on April 1, 2023, were considered. See P56-P57. By proper mation, second and
vote, the standing rules were approved.

An update was provided on the Spring Fling. The Committee is still trying to procure a location as one that itthought was
available turned out not to be. The committee is meeting February 16, 2023, with hope of finalizing a location.

Discussion took place on the Midyear attendance, the Special Convention, the Spring Fling and how all that impacts the District
budget and finances.
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An update was provided on the Midyear Conference.
With no further business to conduct or discuss, the meeting was adjourned.

Respectfully submitted,

SV | I -
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Kevin E. Thomas
Executive Director/Secretary/Treasurer
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PENNSYLVNIA DISTRICT KIWANIS INTERNATIONAL
SPECIAL CONVENTION MINUTES
April 1, 2023

A Special Convention was held on April 1, 2023, in the Empire Rooms of the Hershey Lodge and Convention Center. The

purpose of this special convention was to consider amendments to the District bylaws that will allow for the replacement of
the retiring Executive Director.

There were 96 delegates and 18 delegates-at-large for a total of 114 voting delegates present. The delegates represented 73
clubs. The required number of clubs present for a quorum was 49 so a quorum was present and action could proceed. A
majority would be 58 votes and two-thirds majority 74 votes.

Governor Mike Coolbaugh provided opening remarks. Those remarks are attached.

District Laws and Regulations Chair Ben Osterhout was introduced as the Parliamentarian.

Standing rules for the session were adopted by proper motion, second and vote. They are attached.
Executive Director/Secretary/Treasurer Kevin Thomas provided a report and remarks. That report is attached.

Ben Osterhout presented the proposed bylaw amendments. They are attached. A motion was made and seconded to adopt
the proposed amendments. A call was made for discussion but there was no discussion. Accordingly, a vote was taken and the
amendments were approved unanimously.

B.efore adjourning, presentations were provided on Key Leader, Spring Fling, Kiwanis Kash Raffle, 2023 District Convention and
the District Foundation Tip Board.

With no further business to conduct or discuss, the meeting was adjourned.

Respectfully submitted,

Kevin E. Thomas
Executive Director/Secretary/Treasurer
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Governor Mike Coolbaugh’s opening remarks

Good afternoon, everyone. It is so nice to see so many members here today for our Special Convention. I would like to take a
moment to recognize the Past District Governors in the house today. Please stand, if you can, to be recognized {Pause) Thank
you.

Before we move forward with the business of the day, | have an important announcement. It is my pleasure to let you know
that the district has opened two new clubs so far this year. The first club is the Kiwanis Club of Danville Area which was
officially organized in the beginning of March. The second club is the Kiwanis Club of Clearfield which will be officially
organized when the paperwork is submitted to Kiwanis International later this week. | thank everyone who helped with the
opening of these clubs. This is only the beginning of the planned club openings for this year.

Our District has had a paid District Secretary or an Executive Director since 1952 when we had approximately 11,000 members.
William Watkins held the position from 1952 to 1957, Theodore “Ted” Brookhouser from 1958 to 1981, Bruce Kelly from 1981
to 1986, and then Kevin Thomas from 1986 to present.

When District Executive Director Kevin Thomas notified the District Board of his intent to retire from his position at the end of
his current contract. (9/30/2023). The District Board then appointed a special committee to develop a plan on how the district
would move forward with or without a paid Executive Director. This committee consisted of the Governor, the Governor-elect,
the Immediate Past Governor, and the Executive Director. One of the main factors that this committee discussed was the trend
of decreasing membership. Due to the decreasing membership, the committee and later the District Board felt that we couldn’t
afford to continue with a paid full-time staff.

* The committee developed job descriptions for each position which were later approved by the District Board

* The committee then reviewed the current district bylaws to determine what bylaws needed to be changed to move
from the positions of Executive Director, Secretary/Treasurer to three separate positions of Secretary, Treasurer, and a
District Meeting Manager.

e The proposed bylaw changes were reviewed by District Laws and Regulations Chair, Ben Osterhout and later forwarded
to Kiwanis International for their approval.

® Once we received the approval of Kiwanis International the proposed changes were approved by the District Board of
Trustees

The final board approved bylaw changes are what we will be voting on today.

2|Pagse
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Standing Rules for the Special Convention

The only item of business will be consideration of District Bylaw amendments to establish a District Secretary and
District Treasurer position.

Only delegates with official delegate badges may offer or speak on motions and vote.
Only delegates may be seated in the area designated for delegates.

Any amendment shall be written, signed by the maker and seconder and presented to the District Secretary before it is
moved.

No delegate may speak more than three minutes at a time unless allowed to do so by the orders of the day by a
majority vote of the delegates.

No delegate may address the assembly a second time on the same question(s) until all delegates who desire to speak
on the topic have spoken.

The maker of a motion shall be entitled to speak first in support of such motion or may immediately yield the floor to
another delegate.

Debate shall alternate between those speaking for and those against a motion.

Microphones shall be designated by number. Speakers for the main motion shall use microphone #1. Speakers against
the main motion shall use microphone #2. The chair shall recognize microphones in rotating order.

A delegate shall not speak for or against a motion and move to close debate on the same recognition.

Debate on the proposed amendments to the Bylaws, including all amendments thereto, shall be limited to twenty
minutes.

A motion to move the previous question will not be in order until fifteen minutes of debate has taken place or all
microphones are clear.

Any of the above rules may be suspended by a majority vote.

The latest Edition of Roberts Rules of Order Newly Revised shall be the parliamentary authority for all matters of
procedure not specifically covered by the Constitution and Bylaws of Kiwanis International, the Bylaws of the
Pennsylvania District of Kiwanis International and these standing rules.
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EXECUTIVE DIRECTOR PRESENTATION

Let me begin by thanking each one of you for taking time out on an April Saturday to travel to Hershey for this meeting. |
personally am in awe of your commitment to Kiwanis.

On June 20, 2022, I informed the District Board that when my contract as District Executive Director ended on September 30,
2023, that | would not seek nor accept a renewal of that contract and would no longer serve in the position.

Since that time your District Board, particularly the Executive Board consisting of Governor Mike Coolbaugh, Governor-elect
Conrad Schlesinger, Immediate Past Governor Sarah Zulueta and myself, have been considering how to proceed as a District as
it relates to the Executive Director’s position and District staff.

After thorough consideration and review, we have decided to not hire a new executive director and instead will break the
position into three pieces. The positions are District Secretary, District Treasurer and District Meeting Manager.

The District Secretary position would handle the day to day inquires coming in the office, assist clubs and members, coordinate
communication, prepare materials and take minutes for all District Board meetings, coordinate all registrations for all Kiwanis
family events and provide appropriate registration reports, manage the District office, make and report District Bank Deposits,
attend appropriate meetings of Kiwanis International and staff the convention office at District convention. The District
Secretary would be a voting member of the District Board.

The District Treasurer position would oversee and handle, under the direction of the District Board, the finances of the Kiwanis
District and all related organizations in Pennsylvania except for the Pennsylvania Kiwanis Foundation. This will include such
things as maintaining accurate financial records, check disbursement, budget preparation, reporting to the District Board,
arranging and planning for the annual audit and 990 preparation and oversight of all expenditures that are approved by the
District Board. The District Treasurer would be a voting member of the District Board. It should be noted that a separate
Treasurer’s position was an internal control recommendation made by our audit firm, Brown Schultz Sheridan and Fritz, as well
as our Audit Committee chaired by Jim Hanna of the Kiwanis Club of Main Line.

The District Meeting Manager would oversee or be the general manager for all District Kiwanis, Circle K, Key Club and Aktion
club meetings in Pennsylvania. Under the supervision of the District Governor and Board, the position will be responsible for
event contracting, budget preparation and expenses control, event logistics and general supervision of event planning. Other
than the long-term decline in membership, the operation of these meetings represents the biggest financial risk the District
faces and it requires someone with the experience necessary to negotiate favorable contracts, maintain expense control,
ensure effective event management and mitigate any potential attrition or other financial risks. The District Meeting Manager
would not be a member of the District Board.

This plan offers Kiwanis in Pennsylvania the continuation of services we rely on, individuals focused on specific tasks and
potential cost savings of $11,500 to $18,500 in the first year.

While the District Board has chosen this route, District Bylaw amendments are necessary to make it happen. Of course, the
board cannot amend the bylaws as this responsibility is reserved for the club delegates and that is why we are here today.
Normally, amendments would be considered at the annual District Convention in August. However, the District Board felt that
we could not wait that long to put this plan in place to ensure that we find qualified individuals and provide adequate
transitioning and training. If we waited till the completion of the District convention in August, we would only have about 6
weeks to accomplish all that we need to accomplish and that just isn’t enough time.

In keeping with the bylaws, the amendments were sent to all club presidents and secretaries during the week of February 20,
2023. Each of you, also, received them earlier this week via email transmission.

airage
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If these amendments are approved, details on position descriptions, salaries and stipends, postings, selection committees and
other items necessary will be finalized and the District Board will meet on April 22™ to give final consideration and approval to
all plans. Information will be shared and sent out not later that May 1. A timetable will be released at that time that outlines
plans for interviews and selection of candidates.

It should be noted, too, the Meeting Manager position requires no bylaw amendments and will be addressed in District
policies. This is because the Meeting Manager would not be a member of the District Board whereas the Kiwanis International
requires that both the District Secretary and Treasurer be members of the of the District Board.

Finally, let me address several points that have been presented to me since our Midyear Conference. First, lhave heard that
this is being driven by the politics of Kiwanis. There’s no doubt that from time to time there are politics in Kiwanis. But that's
true for any organization of any size. However in this case and in this situation, there are no Kiwanis politicsinvolved. The
entire District Board is unanimous in its support of this plan.

Second, some Kiwanians with good intentions have asked me if | am being forced out? Without equivocationand
emphatically, the answer to that is no. The idea to retire was solely mine based on where | saw myself and the organization.
There was no effort to force me out.

Third, some have asked do I support this plan? Resoundingly, yes. | have been a prime driver in this processsince the start.
This is what is in the best interest of the District and its clubs at this point in our history. In strongest terms possible, | urge and

ask all of you to vote yes on approving these amendments.

Thanks for your attention.

5]Fa
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PROPOSED DISTRICT BYLAW AMENDMENTS

PROPOSED BY: The Pennsylvania District Kiwanis International Board of Trustees
PURPOSE: To replace the District Executive Director position with District Secretary and District Treasurer positions

NOTE: Proposed deletions are struek-threugh. Proposed additions are in red.

CURRENT READING: ARTICLE III, SECTION 1la and 1b

Section 1.

a. The officers of the district shall be the Governor, Governor-elect, Immediate Past Governor, Secretary-Treasurer, and a
Lieutenant Governor for each division and a Trustee for each region of the district.

b. No offices other than those of Secretary and Treasurer may be combined in one person. The Secretary-Treasurer has
the title of Executive Director.

PROPOSED CHANGES: ARTICLE 111, SECTION la and 1b

Section 1.

a. The officers of the district shall be the Governor, Governor-elect, Inmediate Past Governor, Secretary-Freasurer,
Treasurer and a Lieutenant Governor for each division and a Trustee for each region of the district.

CURRENT READING: ARTICLE III, SECTION 8§

Section 8. The Executive Director (Secretary-Treasurer) has the further duties and responsibilities:

a. Assist the Governor and District Board in conducting the business of the district.

b. Keep all records of the district.

c. Be the executive in charge of the District Office and, subject to the approval of the District Board, select the employees
(if any).
6lrage
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d. Submit to the proper officers, committees, or persons all communications received from Kiwanis International and
cooperate with the Governor in forwarding all reports required by Kiwanis International.

e. Attend and keep the minutes of the meetings of the District Board and the district conventions.

f. Make a report to the district at its annual convention and such other reports as directed by the Goveror or the
District Board.

g- Keep the financial accounts and records and be responsible for proper internal control procedures, including the

receipt, deposit, and disbursement of district and sponsored organization funds in the manner authorized and prescribed
by the District Board.

h. Make available for inspection by the Governor, the District Board, or any authorized parties, the financial accounts,
records, and books of the district and its service leadership programs (if any).

i. Be a member of the Finance Committee.

j. Regularly review and advise the District Board on the financial condition of the district and its service leadership
programs (if any).

PROPOSED CHANGES: ARTICLE 1lI, SECTION 8:

Section 8. The

7|

Secretary-Freasurer} has the further duties and responsibilities:

a. Assist the Governor and District Board in conducting the business of the district.

b. Except for financial accounts and records, keep all records of the district.

c. Be the executive in charge of the District Office and, subject to the approval of the District Board, select the employees
(if any).

d. Submit to the proper officers, committees, or persons all communications received from Kiwanis International and
cooperate with the Governor in forwarding all reports required by Kiwanis International.
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e. Attend and keep the minutes of the meetings of the District Board and the district conventions.

f. Make a report to the district at its annual convention and such other reports as directed by the Govemor or the
District Board.
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CURRENT READING: ARTICLE I1I, SECTION 11

None — no such section

PROPOSED CHANGES: ARTICLE IlI, SECTION 11:

(Proposed changes struck-through and in red)

Section 11. The Treasurer has the following duties and responsibilities:

a. Keep the financial accounts and records and be responsible for proper internal control procedures, including the

receipt, deposit, and disbursement of district and sponsored organization funds in the manner authorized and prescribed
by the District Board.

b. Make available for inspection by the Governor, the District Board, or any authorized parties, the financial accounts,
records, and books of the district and its service leadership programs (if any).

c. Be a member of the Finance Committee.

-
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d. Regularly review and advise the District Board on the financial condition of the district and its service leadership
programs (if any).

e. Make a report to the district at its annual convention and such other reports as directed by the Govemor or the
District Board.

CURRENT READING: ARTICLE IV, SECTION 1:

Section 1. The District Board shall consist of the Governor, Governor-elect, Immediate Past Governor, Executive Director,
and a trustee for each region. The Circle K District Governor, Key Club District Governor and a representative of the
Pennsylvania Kiwanis Foundation Board shall be non-voting, ex officio members of the District Board. Lieutenant Governors
shall not be members of the District Board but may participate in discussion without voting privileges.

PROPOSED READING: ARTICLE IV, SECTION 1:

Section 1. The District Board shall consist of the Governor, Governor-elect, Immediate Past Governor, Executive Director
Secretary, Treasurer and a trustee for each region. The Circle K District Governor, Key Club District Governorand a
representative of the Pennsylvania Kiwanis Foundation Board shall be non-voting, ex officio members of the District Board.
Lieutenant Governors shall not be members of the District Board but may participate in discussion without voting privileges.

CURRENT READING: ARTICLE VII, SECTION 2:

Section 2. The Executive Director shall be employed by the district board via contract

PROPOSED READING: ARTICLE VHi, SECTION 2

ict-boardviacontrac - The Secretary and/or Treasurer who
will assume offlce on October 1 shaII be appomted by the Governor designate, subject to the approval of the District Board-
designate.

CURRENT READING: ARTICLE Vii, SECTION 3D:

Section 3D. Candidates for all officers with fiduciary responsibility, defined as the Governor, Governor-elect,Immediate Past
Governor, District Trustees and Executive Director/Secretary/Treasurer, must have a club in the Pennsylvania District
designated as their primary club and may not hold another position with fiduciary responsibility with another District. These
requirements, also, apply to holding office. The primary club is determined by the member in accordance with Article VI,
Section 4 of the Kiwanis International Bylaws.

9|: age
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PROPOSED READING: ARTICLE VII, SECTION 3D:

Section 3D. Candidates for all officers wnth fiduciary responsibility, defined as the Governor, Governor-elect, Inmediate Past
Governor, District Trustees, ard Ex irector{Secretaryfand Treasurer, must have a club in the Pennsylvania District
designated as their primary club and may not hold another position with fiduciary responsibility with another District. These
requirements, also, apply to holding office. The primary club is determined by the member in accordance with Article Viil,
Section 4 of the Kiwanis International Bylaws.

CURRENT READING, ARTICLE V111, SECTION 3:

Section 3. In the event of a vacancy in the office of Executive Director, the Governor shall appoint a qualified member of a
club of the district to fill the office for the unexpired term, subject to the approval of the District Board.

PROPOSED READING, ARTICLE VIII, SECTION 3:

Section 3. In the event of a vacancy in the office of Exeguti tor Secretary or Treasurer, the Governor shall appoint a
qualified member of a club of the district to fill the office for the unexpired term, subject to the approval of the District
Board.

NOTE: All other specific references to “Executive Director” in the bylaws not shown in this amendment will be revised to
state “District Secretary” instead, if the change would not be substantive, have no effect on operations and would only
update a title

10| Foge
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Kiwanis

Service Leadership Program Governor Board Report

Report Date:

4/14/23

Report Period Covered:

4/1/23 — 4/14/23

Service Leadership Program:

Circle K

Governor Name:

Emma Shreiner

School Name:

Elizabethtown College

1. List program successes from your perspective that you would like to share with the Kiwanis

District Board.

Success

District Impact

Held District Convention on 3/24 — 3/26

- Had 28 CKI members and 11
members of the Kiwanis
Committee and the CKI
International Trustee

- Elected 2023-2024 District
Board: Treasurer Patrick Broe
from Thiel, Editor Austin Siko
from Thiel College, West
Lieutenant Governor Rhiannon
Mayer

- People seemed to be excited

- Voted on two amendments:
started with $5 District Dues
increase, but was decreased to
$3, Committee Chairs were
decreased from 7 to 5
(Information and Technology
Commitee.and Fundraising
Committee removed)

- Kiwanis Board needs to approve
both as we did not have quorum

Transition of Emails

- Old Board was able to transition
the New Board into their emails.
This was smooth.

2. List challenges / concerns, if any, that you are facing during this reporting period as Governor.

Challenges

Actions from Kiwanis District Board

InterPACK attendance - last year we
only had 15 attendees

Reach out sponsoring Kiwanis clubs so
if officers are not checking their emails,
someone does know

Version Created 2/4/22 DRAFT
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K 1 i
IWanis
Service Leadership Program Governor Board Report

3. List your Governor goals and objectives as well as status.

Goal Status Expected Complete Date
Increase membership to 300 (Fill the | In Progress | 12/1/23 (Date when
seats that were empty at DCON) Rosters are to be

- Ways to Do: Give Club Officers submitted)

a “tip sheet” on ways that may
be effective.

Maintain open communication with In Progress | DCON 2024
Kiwanis
Provide clubs with resources for Not Started | DCON 2024

fundraising and let clubs know when
the District Board may be doing a
fundraiser
- Fundraising may be helpful
around the time of DCON, may
help increase attendance

Make myself available to clubs so In Progress | DCON 2024
they feel they can reach out when
they have questions.

4. List important events/dates for your organization.

District Officer Training — after Governor and Administrator Training Conference
District Officer Training Plus — Summer

Fall Rally — September/October

InterPACK — October/November

Spring Rally — February

District Convention — February/March

5. Describe your communications and activities with the following core groups:

District Administrator and/or | Have had communication with District Administrators
Kiwanis Committee on post DCON tasks, such as sending out the survey
to get feedback on how they felt DCON went.

Lt. Governors

District / Kiwanis Past Kiwanis Governor Sarah, Governor Mike, and
International Governor Elect Conrad attended our DCON. Trustee
Shawn Smith attended our DCON, and | followed up
with him about his DCON presentation.

Please attach any additional supporting documentation as you feel necessary.
Version Created 2/4/22 DRAFT
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Hi alll | hope you are enjoying your time at Convention thus far.
| am Emma Shreiner and | am running to be your District
Governor for the 2023-2024 administrative year. | attend
Elizabethtown College and am a junior studying occupational
therapy. | am going to start with something that | stand by.
Struggle does not define you, but it moves you forward. As your
District Governor, | hope to be able to, with the help of my
board, to use those struggles that we might have faced and use
them to our advantage. As your District Governor, | hope to not
carry an “I” mentality, but a “we”as one. Together, we can build
back stronger. Just as iron sharpens iron, we can sharpen other
people to be the best individuals and leaders we can be.
Standing here today before you, | know that there are strong
individuals out there that could be here. As District Governor, |
hope to fill more of these seats with individuals who have the
heart for service. Some of you might know, but others may not.
| love baseball. So Pennslyvania District of Circle K, can you help
me be the one that makes this next year our home run?

Thank you for your consideration.
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13th of April 2023
PA Key Club Governor Report

Recently, the Pennsylvania District of Key Club International hosted a successful District
Convention, whereby we taught our attendees valuable lessons through our workshops and
elected the new Executive Board. I am proud to say that our District has established its first
annual Kevin Thomas Award, which recognizes his commitment, passion, and work-ethic to the
Pennsylvania Key Club. In transitioning from Convention to now our upcoming Lieutenant
Governor Training, I have had great success in communicating with my Executive Board and
putting together the material that will be presented there. I have also been in contact with my
International Trustee. After a call with her, I learned how to implement the actions of other
Districts that have led to major successes, one of them being a way to track the activity of the
Lieutenant Governors. I plan on implementing a Google Classroom, whereby the Board can
actively check if the Lieutenant Governors are completing the tasks assigned to them and how
effectively they are communicating with their clubs.

The Pennsylvania District of Key Club International has made a by-law change. Under
Article VI Section 5, which addresses the Lieutenant Governor Election process, the change
states that a virtual election can be held if it best serves the interest of all clubs involved. All
votes will be cast through a secret ballot, and the results will only be seen by the current
Lieutenant Governor and Kiwanis Advisor. Virtual elections must be approved by the District
Governor and District Administrator.

New By-law Amendment: “If it best serves the interests of all clubs involved, a virtual
election may be held. The platform upon which the meeting is held shall be one that allows
audio and visual participation by the current Lieutenant Governor, all candidates, all voting
delegates and Kiwanis members selected to oversee the election. The voting is to be executed by
secret ballot using an electronic method that allows only the current Lieutenant Governor and
Kiwanis Advisor access to all votes collected. The same procedures listed in Section 4 shall
apply to a virtual election. Virtual elections must be approved by both the District Governor and
the District Administrator.”

In preparing for our Lieutenant Governor Training, I have worked with District
Administrator Bob Orlando to create the trainer schedule and committee directives. This year,
two main goals of mine is to increase the membership of those in Key Club and grow the number
of attendees at District Convention. For the board, I hope to instill the values of accountability
among each Lieutenant Governor when it comes to them achieving effective two-way
communication with their clubs; in doing so, this would greatly facilitate the flow of information
between the District and the clubs and hopefully bolster the activity of the club. Perhaps this
improved communication can better promote our District Convention, thus increasing
attendance.

Moving forward, I envision working with PA Kiwanis at our District Convention.
Regarding workshops, I would love to see if we can have speakers from Kiwanis speak to our
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convention attendees; perhaps our Lieutenant Governors could even collaborate with a Kiwanis
member at a workshop.
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Kiwanis

Service Leadership Program Administrator Board Report

Report Date: April 14, 2023
Report Period Covered: January 1 - present
Service Leadership Program: Aktion Club
Administrator: Barb Byers
Data = 23 Total Clubs
# Active Clubs = 11
# Suspended Clubs = 0
# Inactive Clubs = 12 (6 clubs not on Advisor report, but
on Membership report)
Total Membership Number = 394 (8 more total from last report)

(179 members in Active Clubs; 215
listed in Inactive Clubs)

COMMITTEE MEMBERS (if applicable)

Name Club / Role

N/A

1. List program successes, challenges or on-going projects along with their current
status.

I will be specifically targeting Whitemarsh club, which is listed as currently Inactive
to reimplement engagement. The Member numbers is reflective of the need for this
SLP and the Aktion Club members that desire to do community service—we need
to be able to provide the service conduit for them to do so.

Quarterly meetings held on 1/21/2023 and 4/11/2023. There is declining
participation on these Quarterly meetings—unclear why this is the case. Will
evaluate over the remainder of the year and decide if these quarterly virtual
meetings will be revised/discontinued in the next Administration Year.

Aktion Club DCON has been confirmed for Saturday, August 19 at the Laurel
Lodge.

List concerns / issues that require District Board action.

Just continue to be aware of the lingering impact of COVID-19 on the Aktion Club

program.

Version updated and approved 1/15/2022
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IWanis
Service Leadership Program Administrator Board Report

. List program goals and current status of each.

e Ensure Advisor information/contacts is correct with K| — ongoing and in
process. Noted from Kl reports some discrepancies with listed Active and
lactive clubs. Continue to work to clarify and ensure accuracy.

e Continue Quarterly Virtual meetings — continuing through 2022-2023. See
below for dates

« Establish an Aktion Cub Committee — pending. This will be evaluated further

¢ Begin to plan the 27" Aktion Club District Convention- date scheduled for
Saturday, 8/19: Theme = All About Animals.

(New for 2022 — 2023 Year)

e Build 2 new Aktion Clubs - pending

e Move 6 clubs from Inactive to Active Status — ongoing. Will work with
Whitemarsh and sponsoring Kiwanis Club.

4. How has the program supported the PA Kiwanis Foundation during this reporting

eriod?

Grant request for 2023 Aktion Club DCON submitted was previously
approved as requested. Invoice was sent to PKF for payment. Thank you PA
Kiwanis Foundation for your ongoing support!

5. List important events/dates and describe

2022-2023 VIRTUAL MEETINGS (via Zoom):
Tuesday, October 18, 2022 7:00 — 8:30 pm - done
Saturday, January 21, 2023 10:30 am - 12:00 - done

Tuesday, April 11, 2023 7:00 — 8:30 pm - done

Saturday, July 8, 2023 10:30 am — 12:00 pm

August 19, 2023 27t Annual Aktion Club DCON: All About
Animals

Version updated and approved 1/15/2022
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Kiwanis

Service Leadership Program Administrator Board Report

6. Describe communications and activities with the following core groups:

SLP Advisors Keeping PA Aktion Club FB page—posting ideas
for service projects, inspirations and club
activity sharing.

Ongoing emails

Met with Phoenixville Kiwanis — new advisor

Emails from State College and Abington Aktion
Clubs

Lt. Governors/Trustees

District / Kiwanis
International

Please attach any additional supporting documentation as you feel necessary.
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Kiwanis

Service Leadership Program Administrator Board Report

Report Date:

Report Period Covered:
Service Leadership Program:
Administrator:

4/14/2023

January 2023 to Present

Circle K

Jen Vare & Jodie Welser

Data

# Active Clubs = 19

# Suspended Clubs = 5

# Inactive Clubs = 4

Total Membership Number = 266
COMMITTEE MEMBERS (if applicable)

Name Club / Role

Megan Thomas

Kiwanis Zone Advisor — Colonial Division

Barb Harer

Kiwanis Zone Advisor — Keystone Division

Kate Feryo

Kiwanis Zone Advisor — Liberty Division

Richard & Emily Smith

Kiwanis Zone Advisor - Snowbelt Division

Mariza Shavelle

Asst Administrator — Alumni Relations

Kristina Badali

Asst Administrator — Technology

Shawn Smith

Assistant to Committee

1. List program successes, challenges or on-going projects along with their current

status.

the District in the black.

their rosters.

e During the first quarter of 2023, the District Board’s primary focus has been on
District Convention. The convention went well, but as in the past the attendance
numbers were low even though we tried to keep the convention in the center of the
state where we usually attract the most students. We believe that the financials will
be in the black after the invoices have been received. We recommend that the
profit from convention be placed in the general fund to be used in the new fiscal
year. Even with the $3 dues increase, this additional funding will be needed to keep

e Since we did not have quorum at convention, we need the PA District Board's
assistance in approving the actions taken at the House of Delegates.

e New club news: Temple University is working on creating a Circle K Club

e Club Reactivation: PSU — Behrend now has members and Jodie has been
assisting with getting the club officers and advisor access to the MUC to update

e Shippensburg University has resubmitted their payment for District dues again.
Hopefully, the third time is a charm. The first attempt was an error on the students’

Version updated and approved 1/15/2022
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Kiwanis

Service Leadership Program Administrator Board Report

part. This latest issue was due to the fact during a correspondence with university
the Kl representative provided the incorrect address on where the check should be
sent.

2. List concerns / issues that require District Board action.

¢ As of April 1, the program does not have an administrator. With the new board
year starting, it is going to be very difficult for the students to be trained. The
Kiwanis Committee has 4 active members: Jodie Welser, Jen Vare, Kristina
Badali and Megan Thomas. We are not getting the students that we once had on
the Board. They are very green and most do not know what it means to be a
Board Member even though they are provided with a job description and
expectations before they agree to take office. Many do not even know K-Family
or Circle K 101, so we are building from the ground up every April. The active
Kiwanis Committee members are doing their best to give the time they can to the
program, but the primary goals have been the events to keep the students’
interested in the program. However, the District Board needs mentors. There is
a great deal of handholding and guiding through every task. Last year, we
thought if we provided extensive training and provided tools it would be different.
It did make a small difference, but the students were not interested going back
and referencing the materials, checklists or emails. Their expectations are to go
immediately to the administrators for answers to questions where the answers
are at their fingertips. Without an Administrator, District Officer Training dates
have not been set. It may be better to try and have this training for a couple
hours throughout the months of May-August on Zoom (two Executive Board
Members and an LTG live outside of PA). This may work better instead of one
intensive weekend that has been done in the past. However, the Board
Members may hot bond without the in-person training.

e Financials: As stated above, there was an amendment to increase dues by
$3/person. The original amendment was $5, but the clubs, after a great deal of
debate, agreed on $3. This will help the District, but we wanted to make the
Board aware that Circle K International decided this year, that they would not be
picking up the cost for Governor/Administrator Training. In the past, the District
has been responsible for transportation to and from the event. Everything else
was paid for by CKI. A Zoom version was provided, but Jodie has been to 2
trainers via Zoom and they have both been very poor and those on Zoom are
more bystanders rather than participants. This year Gov. Emma is attending the
Zoom version because the additional costs were not communicated to the
Administrators until later in the year, when funds had already been appropriated
to events that were already in motion.

3. List program goals and current status of each.

Version updated and approved 1/15/2022 oy



Kiwanis

Service Leadership Program Administrator Board Report

4. How has the program supported the PA Kiwanis Foundation during this reporting
period?

e The Foundation was recognized at DCON and asked for a speaker for K-
Family Luncheon

5. List important events/dates and describe

6. Describe communications and activities with the following core groups:

SLP Advisors
They are invited to all meetings and DCON

Lt. Governors/Trustees

District / Kiwanis Many communications transpired between admins and
International the Executive Director, Kiwanis Governor/Governor
Elect

Kiwanis International communicates with us weekly
about events and activities we need to be aware of for
Circle K

Please attach any additional supporting documentation as you feel necessary.

See below
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Kiwanis

Service Leadership Program Administrator Board Report

Report Date: April 13, 2023

Report Period Covered: 1/13/23 ~ 4/12/23

Service Leadership Program: Key Club

Administrator: Bob Orlando
Data

# Active Clubs = 137

# Suspended Clubs = 9

# Inactive Clubs = 24

Total Membership Number = 8,674
COMMITTEE MEMBERS (if applicable)

Name Club / Role

Cathy Szymanski

Zone 1 Administrator

John Mazurowski

Zone 2 Administrator

Matt Alexander

Zone 4 Administrator

Morgan Coolbaugh Zone 5 Administrator
Howard Cohen Zone 6 Administrator
Tessa Zone 1 Assist. Administrator

Kevin Thomas

Short Timer

1. List program successes, challenges or on-going projects along with their current

status.

District Convention, Hershey, PA

Successes: Winter Board Meeting — Virtual but successful.

Challenges: This would also be District Convention. While we are still
waiting on final invoices from the Hershey Lodge, it is anticipated that we will
be in the black for the event. However, the challenge seems to be
attendance. For two years in a row now, our attendance was below 300. We
did some brainstorming with students during a general session as to what
was or would be the biggest “draw” to a convention if we were to add or
subtract anything from what we do now. We did the same with advisors.
Interestingly, we found that the “magic number” in terms of total cost for the
weekend seems to be $150. Most advisors told us that they have seen other
gatherings turn for the positive once total costs were reduced to this general
price area. This will not be a possibility for our 2024 convention because we
are already contracted with the Penn Stater. However, long range planning
will be taking this into consideration and the format of the convention may be

Version updated and approved 1/15/2022
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Kiwanis

Service Leadership Program Administrator Board Report

altered considerably in an effort to expand participation.

2. List concerns / issues that require District Board action.

Decision to absolve the Key Club District from the annual administrative fee
paid to Kiwanis District.

3. List program goals and current status of each.

At the time of writing this report, we are preparing for our annuai District
Board Trainer. The Kiwanis Committee and | have been working on
updates to the training materials to be used this year.

Membership continues to be a goal for us. | am happy to report that we
are chartering a new Key Club in Wilkes-Barre at the Holy Redeemer
High School. There is another in the works in Nanticoke, PA. In
addition to these two, we are working on three more and hope to have
these chartered at the start of the new school year. | have set a
personal goal of introducing Key Club to 10 charter schools this Key
Club administrative year (April 1 thru March 31)

Version updated and approved 1/15/2022
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Kiwanis

Service Leadership Program Administrator Board Report

4. How has the program supported the PA Kiwanis Foundation during this reporting

eriod?

Promotion at District Convention

5. List important events/dates and describe

Spring Trainer, April 14 ~ 16, 2023, Halbritter's Lodge

Summer Board Meeting, July 22/23, 2023, Halbritter’s Lodge

Fall Board Meeting, Nov. 11/12, 2023, Red Lion, Harrisburg

Winter Board Meeting, March 2/3, 2024, Red Lion, Harrisburg

PA District Convention, April 5 ~ 7, 2024, Penn Stater, State College
Spring Trainer, April 19 ~ 21, 2024, Halbritter's Lodge

Summer Board Meeting, July 27/28, 2024, Halbritter’s Lodge

Fall Board Meeting, Nov. 16/17, 2024, Red Lion Inn, Harrisburg
Winter Board Meeting, March 1,2, 2025, Red Lion Inn, Harrisburg
PA District Convention, April 4 ~6 TBD

6. Describe communications and activities with the following core groups:

SLP Advisors April kicks off a new series of video updates that

will be made on a monthly basis to all faculty and
Kiwanis advisors

Lt. Governors/Trustees

DA report to trustees. Nothing to LTG’s

District / Kiwanis
International DA Reports to PA Kiwanis

District Convention report to Kl

Version updated and approved 1/15/2022
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Kiwanis

Service Leadership Program Administrator Board Report
Please attach any additional supporting documentation as you feel necessary.

See Membership Spreadsheet Submitted w/ Report

Version updated and approved 1/15/2022
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® Kiwanis

District Committee Chair Report
Cover Sheet

Date: 4/15/2023

Committee: District Convention Chair: Morgan Coolbaugh

Committee Members, if applicable:
Debbie Crisman Tiffany Callaio
Tony Picket
Kate Holod
Jess Yurek

1. List issues that you need to bring to the attention of the District Board, indicating whether it is for their

information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board.

None at this time

2. List successes you have experienced as a result of your committee’s work and activity.

We held a meeting on April 11th at the Hilton Scranton, we got a tour of all meeting rooms and the overall
layout of the hotel. We are reaching out to local businesses to donate any items for our gift bags. We
have been researching multiple speakers for our sessions. We are looking into working with the Outreach
Center for Community Resources for a service project.

3. List your goals (and their status) of your committee.

Our goals are to finalize our service project with Outreach Center for Community Resources, we plan on
doing this by getting more information from them to coordinate the day of event.

4. Describe communications and activities with the following core groups:

Clubs
Clubs and District- Publicized our new fundraiser “Coolest Pet" through our
Facebook and District Newsletter.

Lt. Governors / Presentations at the 2023 District Midyear Conference and at the Special Convention

Divisions

District

Kiwanis

International

5. Do you have additional material to attach to your report? ClYes XINo

(If yes, please attach accordingly)

Version updated and approved 10/3/2020 19
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@ Kiwanis

District Committee Chair Report
Cover Sheet

Date: 4/3/23

Committee: _Leadership Education Chair: Brittany Brown

Committee Members, if applicable:
| | ]

1. List issues that you need to bring to the attention of the District Board, indicating whether itis for their

information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board.

None at this time.

2. List successes you have experienced as a result of your committee’s work and activity.

Attended monthly Kiwanis International Leadership Development Coordinator meetings — networked with
other LDCs on best-practices and how CLE and CE sessions go in their districts.

Coordinated two continuing education opportunities - Power Hour: Membership and Young Children
Priority One. Both had routine attendance numbers.

Assisted in a successful Midyear Education Conference.
In my last report, | had a report of 9 respondents for the CE Survey. I'm proud to report that we had 65

responses with extending the survey to the end of January. A copy of each Region’s results was sent to
the Trustee in late January. If anyone would like a full copy of the report, please contact Brittany.

3. List your goals (and their status) of your committee.

1. Administrative:
a. Communicate with district leadership as needed for upcoming trainings - ongoing
b. Submit quarterly board report — Q1 and Q2 submitted
c. Developed upcoming 22-23 administrative year plan — met with Conrad and Sarah to discuss
CLE for 23 ~ 24 and well as status of CE sessions for the remainder of 22-23.
2. Committee Management
a. Work with other district chairs to schedule CE sessions - ongoing
b. Utilize district zoom to schedule and facilitate CE sessions - ongoing
3. Special Educational Event Support

a. Will continue to work with the Midyear Conference committee to plan education sessions
at midyear. — completed feb 23
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4. Describe communications and activities with the following core groups:

Clubs Messaging through district bi-monthly newsletter about upcoming CE sessions.
Lt. Governors /
Divisions Email with promotion of CE sessions and emailed Trustees to ask about in-person vs virtual
CLE sessions
District Post to PA forum, many emails with Gov and Gov-Elect
Kiwanis Attended monthly Club Leadership Education chair sessions
International
5. Do you have additional material to attach to your report? CIYes XINo

(If yes, please attach accordingly)

Version updated and approved 10/3/2020 P.34




@ Kiwanis

District Committee Chair Report

Cover Sheet
Date: _4/14/2023_
Committee: _Past LTG Association (PLGA) Chair: Barb Byers
Committee Members, if applicable:
(Board)
Judy Raub — Immed Past Pres Sandy Brackin, Treasurer

Lillian Mateja, Vice-Pres
Karen Sears, Secretary

1. List issues that you need to bring to the attention of the District Board, indicating whether it is for their

information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board.

No issues or concerns

The PLGA Board continues to strongly encourage and desire any District Board Trustee or past LTG who has not
joined the PLGA to please consider doing so. The more members the PLGA has, the more we can positively impact
and support the District. (Dues are $20 annually)

2. List successes you have experienced as a result of your committee’s work and activity.

PLGA Board meets quarterly (10/9/2022; 1/4/2023; 4/5/2023. Upcoming... 6/14/2023)

PLGA meets quarterly (met 10/12/2022; 1/18/2023; 4/12/2023. Upcoming 7/12/2023. Annual PLGA
meeting held at DCON

e These meetings are on Zoom

e Grants through the PLGA have been written to Key Leader and the newly chartered Kiwanis Club of
Danville—see below for details

e Supported the District in the Special Convention with Check-in/Credentialing
Developed and presented Leadership Mythbusters webinar as part of District Continuing Education.
Webinar was on 4/3/2023

e Supported the District Spring Fling with a raffle basket donated
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3. List your goals (and their status) of your committee.

process)

* Tosupport the PA District and district board with sustaining and growing the PA District of Kiwanis
o The Leadership Mythbusters forum presented could not be done at MidYear due
to scheduling constraints. It was presented on 4/3/2023.
o Supported the Special Convention with Delegate check-in and Sgt.at Arms
o Supported the Spring Fling District Fundraiser with raffle basket donation
* Tosupport District leaders and clubs with leadership succession and guidance as requested
o Leadership Mythbusters webinar supported this goal
o The PLGA Board met with Governor-Elect Conrad to discuss vacant LTG
positions. Offered to make phone calls/contact with potential/prospective LTG
candidates.
Vice-President Lillian Mateja has started this endeavor on Division 22
o Also continue to offer technical assistance and support to current and incoming
LTG’s
» Toincrease the overall presence/awareness and support of the PLGA throughout the district
o Quarterly meetings of PLGA being held
o Continuing to review lists of past LTG’s and inviting membership
o Attendance/Participation in the District Special Convention and Spring Fling
o Maintaining a PLGA Facebook page
* To provide grant funding to Key Leader, other SLP’s and clubs as requested (through application

o Key Leader grant awarded = $200.00

o Newly chartered Kiwanis Club of Danville grant awarded = $100.00

o Plan to award grant to new Kiwanis Club of Clearfield once chartered

o Grant application deadlines are set for: April 1; August 1 and December 1.

4. Describe communications and activities with the following core groups:

Clubs e Kiwanis Club of Danville - grant
Lt. Governors /
Divisions
District e PastLTG’s for Quarterly meetings
e Governor and Governor-elect to offer support in district endeavors/leadership
succession
Kiwanis
International
5. Do you have additional material to attach to your report? [(JYes XINo

(If yes, please attach accordingly)
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K Kiwanis

District Committee Chair Report
Cover Sheet

Date: 04/2023

Committee: Webmaster Chair: Nicole Mason

Committee Members, if applicable:

1. List issues that you need to bring to the attention of the District Board, indicating whether it is for their

information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board.

NA

2. List successes you have experienced as a result of your committee’s work and activity.

No recent requests for website updates.Tech support for two members.

3. List your goals (and their status) of your committee.

Participate in professional developments to enhance my WordPress understanding.

4. Describe communications and activities with the following core groups:
Clubs

Lt. Governors /
Divisions

District

Kiwanis
International

5. Do you have additional material to attach to your report? [lYes [INo
(If yes, please attach accordingly)
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@ Kiwanis

District Committee Chair Report
Cover Sheet

Date:
____4/13/2023

Committee: District YCPO Chair:  Emily Reed

Committee Members, if applicable:
Penny Meyers

Janet Crawford

Bob Marko

1. List issues that you need to bring to the attention of the District Board, indicating whether itis for their

information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board.

Helping raise more monies for Governor’s Project-Little Free Libraries. How can we help the Governor promote?

2. List successes you have experienced as a result of your committee’s work and activity.

Reading across Pennsylvania was a success. Lots of pictures and articles were received.

3. List your goals (and their status) of your committee.

Draft a list of YCPO chair/committee charges and promote committee.
Assist Governor in obtaining monies for Governor’s project.
Streamline requests and gain control of Early Learning Guides

More PR for YCPO projects, hoping for more club’s participation.
Continue LFL grants to clubs that have not received one.

LU o

4. Describe communications and activities with the following core groups:
Clubs

Emails promoting projects.

Lt. Governors /
Divisions n/a

District
Governor Mike and Governor Elect Conrad.
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Kiwanis n/a
International

5. Do you have additional material to attach to your report? [(1Yes CINo
(If yes, please attach accordingly)
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® Kiwanis

District Committee Chair Report
Cover Sheet

Date: 10 April 2023

Committee: _Youth Protection Chair: _Ryan Hartman

Committee Members, if applicable:
N/A

1. Listissues that you need to bring to the attention of the District Board, indicating whether it is for their
information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board.

No pressing issues. Will continue to monitor and contact people who need to update their Kiwanis International
clearances based upon the list from K.

2. List successes you have experienced as a result of your committee’s work and activity.
I have been out of commission since the beginning of March. Not much work has been done.

3. List your goals (and their status) of your committee.

1. Work on getting all expired background checks up to date.
2. Work with Service Leadership Administrators on #1.

4. Describe communications and activities with the following core groups:

Clubs As needed.
Lt. Governors / As needed.
Divisions
District As needed.
Kiwanis As needed.
International
5. Do you have additional material to attach to your report? Yes XINo

(If yes, please attach accordingly)
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© Kiwanis

District Trustee Report Date: April 11,2023
Trustee: Cathy Szymanski Region: One
Lieutenant Governors
Name: Calvin Morse Division: One
Name: Terry Shaffer Division: Two
Name: Division:

1. List issues that you need to bring to the attention of the District Board, indicating whether itis for their
information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board. (Note: This can include any items reported by the Lt. Governors.)

Lack of communication. | emailed the LTG’s about a month ago. | only heard back from Division one incoming LTG.
| have asked Division two LTG if he will be LTG next year, | was told | am asking too soon for him to know. There
have been no council meetings in either division.

2. List successes you have experienced within your Region.

We have a couple of clubs that are showing positive growth. We also have a couple of new SLP clubs.
Milicreek Area Kiwanis Club hit a bump due to some personal issues of mine. However; now that my dad
is finally home, | am going full force on this club. | am shocked that KI does not create a facebook page
until you have a meeting place. Until | am talking to people, this is not easy considering the area this club
represents. However; i will get a meeting place set up asap.

Transfer club had me do a two for two and the members were very excited and were naming contacts to
go out and have join their club.

3. List your goals for your Region and goal status.

Opening Kiwanis Club of Milicreek Area. Hoping to get some better communication in our division.

4. What membership growth and new club opening activity is being worked on in your Region? List clubs that
are in critical need of coaching.

Millcreek area is going to be the new club. | am only going to mention the clubs that will embrace new Kiwanians
and find something for them to volunteer at. Clubs in need of coaching are: Conneaut Lake, Edinboro, Meadville,
West Erie County. Many more in division one need help, i just don't’ feel now is the best time.

Division two: Transfer, Clarion, Franklin, New Wilmington, West Middlesex

5. Describe communications and activities with the following core groups:

Lt. Governors /

Divisions They are not good at all. | have tried, | have nagged and do not really get responses.

Membership

Chair/Committee The person that we had doing this is just not doing what they are supposed todo. | am
working on someone else, just not sure who we would have do this in our region.

District / Kiwanis None really that you are not aware of already.

International
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® Kiwanis

District Trustee Report Date: 4/14/23
Trustee: _Shawn “Spike” Smith Region: 2
Lieutenant Governors
Name: Wayne Meyer Division: 5
Name: Janine Surmick Division: 8

1. Listissues that you need to bring to the attention of the District Board, indicating whether it is for their
information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board. (Note: This can include any items reported by the Lt. Governors.)

None at this time.

2. List successes you have experienced within your Region.

Region 2 was able to have every club represented by either a member of their club or by apast Lt.
Governor, current Lt. Governor or myself.

3. List your goals for your Region and goal status.

1. 75% Club Participation in Region Meetings ~ Ongoing

2. Continuation of Division Council Meetings — DCM's will be scheduled for sometime this Spring. TBD

3. “We’ve NEVER done it this way” - Ongoing

4. 9 of 14 Clubs to submit monthly reports — 4 out of the 14 clubs have continuously submitted monthly
reports, McKeesport White-Oak, Sewickley, Sheraden and Freeport. All other clubs have not submitted
monthly reports.

5. Clubs to have a net gain of +1 member — Sewickley, Freeport and Scottdale are showinga +1 in
membership

6. Continue socialization, connection and support — (Ongoing) Will be sending out the information for the
Kiwanis Night at PNC Park event on Saturday, July 29" in the next week or so. All members in PA are
welcome 1o attend.

7. Host a regional officer induction ceremony for the 2023-24 year — No Change

8. What membership growth and new club opening activity is being worked on in your Region? List clubs that
are in critical need of coaching.

The following clubs have a change in membership totals as of 3/31/23:
Division 5

Pittsburgh Club (-2)

Sewickiey Club (+1)

Sheraden Club (-1)

Division 8
Freeport (+1)
Scottdale (+1)

The following clubs are currently under 10 members and would be in need of coaching:

Division 5

Baldwin (3)
Pittsburgh (8)
Verona-Rosedale (5)
Washington (7)
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Division 8
Jeanette (6)

9. Describe communications and activities with the following core groups:

Lt. Governors / Ongoing communication with Wayne and Janine

Divisions Reached out to all clubs in Region regarding Special Convention and was able to speak with
or talk through email.

Membership N/A

Chair/Committee

District / Kiwanis Attended Special Convention and Required Board Meetings

International
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@ Kiwanis

District Trustee Report Date: 4/13/23
Trustee: Miranda Burton Region: 3
Lieutenant Governors
Name: Barb Chadwick Division: 11E
Name: Vacant - Division: 1T1W
Name: Vacant Division: 10

List issues that you need to bring to the attention of the District Board, indicating whether it is for their
information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board. (Note: This can include any items reported by the Lt Governors.)

The need to fill the vacant seats of Divisions 10 and 11W has been discussed with the Governor and Governor-
Elect. Further discussion needs to take place to find replacements for these vacant seats.

List successes you have experienced within your Region.
Division 11W opened a new club in Clearfield Area with 22 members on March 30%, 2023

List your goals for your Region and goatl status.

Strengthen membership in the region.
Fill vacant LTG positions.

What membership growth and new club opening activity is being worked on in your Region? List clubs that
are in critical need of coaching.

Membership Growth is continually being worked on within the region. Several clubs, however, have expressed they
want to recruit new members and they are not actively asking people to join which is part of building membership.
Tyrone, Dubois, Punxsutawney, Huntington, and Mount Union in need of critical coaching.

Describe communications and activities with the following core groups:
Lt. Governors /
Divisions Communication with LTG Barb Chadwick via email and phone.

Membership Communication with Matt Wise
Chair/Committee

District / Kiwanis Communication with Gowernor,P . 44ernor—EIeot, Executive Director and other District Leaders
International as well ac Kiwania Internatinnal Qtaff




District Trustee Report Date:

_4/12/23
Trustee: Penny Meyers Region: 4
Lieutenant Governors
Name: Lisa Bangson Division: 12N
Name: Shirley McPherrin Division: 128
Name: Allan Schappert Division: 14

1. List issues that you need to bring to the attention of the District Board, indicating whether it is for their
information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board. (Note: This can include any items reported by the Lt. Governors.)

Region 4 still 9 clubs under charter. 6 of those clubs are happy with their status quo currently and want no help or
coaching. Two clubs that have asked in the past are Sullivan Co. and Mansfield in 12N, which started at one point.
The other is Berwick in Division 14. Possible help from the Membership Chair may be needed.

Succession planning is an issue. | have one more year as a Trustee. | have requested a list of pastLTG's that
could fulfill the position. | have sent an email to all of them. | have reached out to a past LTG who was not on the

list, and there may be a chance. LTG succession has also been a struggle. | would ask for a resolution from the
District Board, but we are all struggling.

I'was not able to have a regional meeting. | had prepared for two separate dates, but registration was low, and the
registrants were all District Leaders or Kiwanians who attend all CLE and webinars, so information would be
repetitive.

2. List successes you have experienced within your Region.
Last month | reported 9 clubs out of 23 were not doing monthly reports. After sending an email

encouraging leaders to be sure these are done, and listing the reasons why, there are only 4 clubs not
doing reports.

| have 3 Lieutenant Governors for the year 2023-2024.

3. List your goals for your Region and goal status.
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Monthly reports-5 out of 9 now reporting.
Bring clubs up to charter. Possibly with the District Membership’s help, promoting the Two-by-
Two strategy and using ACE tools.

Succession Planning—BIG GOAL. Will meet with LTGs after District Board.
Trustee replacement.

Begin club education with new Danville club with LTG Shirley.

4. What membership growth and new club opening activity is being worked on in your Region? List clubs that
are in critical need of coaching.

1.

o 0N

Danville is now open. Will begin education and growth.

Bald Eagle and Nittany Valleys has implemented Two for Two and has added 6 new members this year.
Williamsport has been recruiting.

No other new clubs on the horizon for Region 4.

Mill Hall and Jersey Shore in 12N are critical, but refuse. Selinsgrove in 12S is critical, but refuses. Berwick
in 14 is critical.

5. Describe communications and activities with the following core groups:

Lt. Governors /

Divisions Emails weekKly.
Membership
Chair/Committee Monthly meeting/emails

District / Kiwanis
International Emails/weekly updates.
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Kiwanis

District Trustee Report Date: 10 April 2023
Trustee: Ryan Hartman Region: 5
Lieutenant Governors
Name: Emily Reed Division: 13N
Name: Barrie Ann George Division: 13S
Name: Vacant Division: 16

List issues that you need to bring to the attention of the District Board, indicating whether it is for their
information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board. (Note: This can include any items reported by the Lt. Governors.)
Two main issues, which are pressing:

1. Find LTGs for Divisions 13S and 16.

2. Find a Trustee Candidate.

List successes you have experienced within your Region.
Unfortunately, | have been out of commission since the beginning of March. | do not have much to report.

List your goals for your Region and goal status.

1. Find LTGs for 13S and 16

2. Find a Trustee Candidate

. What membership growth and new club opening activity is being worked on in your Region? List clubs that
are in critical need of coaching.

None

Describe communications and activities with the following core groups:

Lt. Governors / As needed.
Divisions
Membership As needed.

Chair/Committee

District / Kiwanis As needed.
International
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@ Kiwanis

District Trustee Report Date:_4/13/2023
Trustee: Tiffany Callaio Region: 6
Lieutenant Governors
Name: Debbie Crisman Division: 15
Name: Bob Moran Division: 17/18
Name: Division:

1. List issues that you need to bring to the attention of the District Board, indicating whether it is for their
information, or you are seeking resolution. If for resolution, please explain your proposed desired response

from the Board. (Note: This can include any items reported by the Lt. Governors.)
None at this time.

2. List successes you have experienced within your Region.
Both Deb and Bob have expressed interest to continue on as LTG for the 2023-2024 admin year.
Division 15 LTG election will be on April 26,

Division 15 has a +9 with membership growth. Division 17/18 has a +14.

3. List your goals for your Region and goal status.

Find a LTG for both divisions- check
Continue to have a + membership growth for both divisions- ongoing.
Work with clubs that are under charter strength- ongoing.

4. What membership growth and new club opening activity is being worked on in your Region? List clubs that
are in critical need of coaching.

Bob Moran would like to reorganize the Narazeth club. Have encouraged all clubs to continue to bring in more
members.

5. Describe communications and activities with the following core groups:

Lt. Governors / Have sent out emails to both LTG asking them to send out information to their divisional
Divisions officers.

Have sent out emails to all members in the region to participate in two for two with Bert West.
Region 6 facebook page is always active with all the ongoings of the district.

Membership Attend the 2 meetings per month that Cathy and Matt have set out.

Chair/Committee

District / Kiwanis Attend all district zoom calls for continuing ed sessions and Governor Mike’s monthly calls.
International
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Trustee: Joseph Wilson. Region 7

LTGs: Bonnie Haupt. Division 19
Dan Spirer. Division 21
Karen Sears. Division 22

List issues that you need to bring to the attention of the Board
None
List successes in your Region

Community service- November Region 7 meeting generated just under $1,000 of gift cards donated to
charity for teenage foster kids.

Fundraising- Jenkintown’s 5k Run, Levittown/Bristol’s Give-A-Christmas, (2) Little Libraries.

Region 7 Goals:

1. Expand membership by implementing 2 for 2- Region growth +3
Go to Hershey and vote for amendments- more than adequately represented.
Conduct a Community Analysis in clubs- ongoing.
Ensure that service project expenses are included in next year’s budget- ongoing
Have a club member attend International Convention- ongoing
Prepare to open a K-Kids in the fall- ongoing.

DU AW

Membership Growth and New Club Opening
Membership growth:

Division 19. +7

Division 21. +1

Division 22. -5

Net. +3
New Club opening- Exton- Sarah Zulueta

Clubs in need of coaching- Glenside- will find merger partner.

Communication with Lieutenant Governors- monthly Zoom meeting to discuss current issues.
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® Kiwanis

Executive Director Report
Date: 4/17/2023

1. List any items specifically for board action

Several which will be discussed later in the board meeting

2. Update your activity in the following areas of your responsibility:

Financial/Accounting

Distributed/Paid all invoices due for the District. Finalized audit report and 990 Tax forms. Replied to all follow up
inquires from them. Balanced all bank accounts and provided board with monthly financial statements. Submitted
all payroli tax forms and payments due.

Administrative

Responded to and dealt with various inquiries and calls. Participated in monthly meetings or calls with fellow
District Secretaries and Kiwanis International. Provided Board and Lt. Governors updates as appropriate and
necessary. Participated in Leadership Calls and Executive Committee Calls

Service Leadership Programs

Handled all hotel coordination for Key Club and Circle K Conventions. Mitigated potential attrition concerns.
Coordinated all necessary arrangements and staffed office at both events. Established locations for 2023-24 &
2024 Key Club Board Training and Meetings.

District Convention, Midyear, and other events

Attended all meetings of Midyear, Spring Fling and District Convention Committee and followed up as necessary
from those meetings.

Other District Committee and Special Project Duties

| Completed Site Selection

3. Please list/update any particular goals for this reporting period:

Goal Description Due Date Status

4. Describe communications and activities with Kiwanis International

Updated: 11/27/2021
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See comments above. Attended the District Secretaries meeting in Minneapolis on November 5-9, 2022

5. Please cite any special recognitions of Kiwanians or Clubs in our District

None at this time

6. Please list below meetings and activities for which required out-of-office travel as part of your Executive
Director Duties:

Date Location Purpose
See attached schedule

Updated: 11/27/2021
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Immediate Past Governor’s Report

Submitted by: Sarah Zulueta
Date: 4/13/2023

Update the statuses of the Goals you have established as Immediate Past Governor for the Pennsylvania District

Goal Status Date Completed (or expected)
1. Work with District Membership Team to work on | WIP 5/30/2023
New Club efforts in the Exton Area by 5/30/23
2. Develop transition plan with committee for new | WIP 5/30/2023
positions to replace the Executive Director by
5/1/2023.
3. To attend all the Foundation Board meetings as | Completed. 9/21/2023
a a liaison with the District Board. {ongoing)

Update the statuses of those critical assignments assigned to the Board
1. Complete Spring fling financial review.
2. Review proposed compensation plans for new District positions and develop timeline for interviewing.

List any Organization issues for Board information and/or action
e No major issues that have not been addressed or assigned to committee member.

Describe communications and activities with Foundation.
e Attended the monthly PA Foundation Board meetings on 4/1 in-person in Hershey, PA.

e Provided District updates to the Foundation for Special Convention, new District positions and discussed a
check for Danville Club chartering grant.

Additional Activities and Special Projects actively working on.
Activities:
e Attended the Circle K Convention 3/29/23 as a presenter for a convention technology workshop and as an
faculty advisor. Also presented on the behalf of the PA Kiwanis Foundation at luncheon.
e Attended special convention as delegate and assisted Governor Mike in prep for convention.

Special Projects:

¢ New Club Opening — Exton Area — Formed a local NCO team, developed contact lists, had onsite

meetings, service project and interest meetings. Current applications, working to get a canvas date in May
with K.

e Club Boosting efforts — Working with Glenside to develop social media campaign and membership event
possibly May 23 in Glenside.

* Kl Club Coaching Training Team - Co-presented Club Coaching on April 4, 2023 for KI, and the session
had 90 Kiwanians logged in.

¢ SendInBlue — Continue to provide review and contributions for the bi-monthly email distributions.

Committee/Meetings:

e Spring Fling — This event was held 4/1/23 in Hershey. | assisted the committee with online and onsite
raffle basket and 50/50 sales. Also supported the committee for event setup, sales and breakdown.

Page 1
P.55



» Dollar for Dues — No further donations and applications this quarter. We will need to determine by June if
this program is sustainable next year.

e Finance Committee Meeting — Continue to be a member of this committee to work on consistent financial
controls with Finance chair. Attended March 6t meeting to discuss and review financial statements, budget
and Service leadership program convention budgets.

* Monthly Executive Director Meetings — Continue to participate in Executive meetings every 2"@ Monday
of the month.

* 2024 District Convention Committee NJ/PA — Meeting in Feb to move forward with 2024 in Reading for
joint convention.

e Midyear Committee — Completed advertising and technical support for the Feb 25t Midyear. Worked to
coordinate the keynote Speaker Lavar Thomas and help assist with logistics.

» Technology Committee — Still pending technology inventory list of the District office including emails from
Executive Director.

* District Membership Committee — Participate in the bi-monthly District membership meetings on new club
opening efforts.

Non-Dues Revenue Updates:

« Kiwanis Night at the Phillies —An event for the Phillies in Philadelphia has not yet been determined by
Aug 5, Aug 26 and Sept 9" are being looked at by Chair Darleen Callahan.

6. Do you have additional material to attach to your report? OYes XNo
(If yes, please attach accordingly)

Page 2
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@ Kiwanis

Governor-elect Report
Date: 4/13/2023

1. Describe the activities you are undertaking to prepare yourself for your term as Governor, including Kiwanis
International Training

Attended Kiwanis Internationals Governor-elect training in Indianapolis from October 19-23 2022

Activities that have been completed or are in progress to prepare for 2023-2024 Governor's
Administrative year include:

» Completed the inaugural Kiwanis Amplify program in 2021

» Attended monthly calls and programs required by Kiwanis International,

» Attended monthly calls and committee meetings with various district committees and training
opportunities.

» Emailed the Regional Trustees requesting they contact the current LTGs to determine if they are
interested in continuing and if not, to consider potential candidates for the LTG position in their
respective regions.

» Have met with a combined group of PA and NJ District Leadership to determine location, etc. of a
combined PA/NJ District Convention in 2024.

> Participated in updating the Strategic Plan.

> Participate in the JEDI committee.

»  Met with the Past LTG'’s recently.

2. Update the status of the Educational Sessions Planned for the 2023 District Convention

The 2023-2024 Governor’s theme will be centered around membership growth with continued emphasis
on community service and Service Leadership Programs.

Attended Scranton DCON meetings as scheduled. Visited the Scranton Hilton on 4/11/2023 with the
convention committee to tour the facility.

Educational Sessions for the 2023 DCON are in the planning stage.
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3. Update the status of selection and training for officers, trustees, Lt. Governors, chairs, and administrators
for your term as Governor

Trustee/ Lt. Governor training is scheduled June 9t and 10" at the Penn Stater.

There are currently vacancies in the following divisions — 2, 10, 11, 13N, 138, 16 & 22. | have emailed
and or called potential candidates for LTG in 10, 11, 13S & 16 — no commitments at this time. Trustee
Ryan is working on 13S & 16.

The following District Chair positions are currently vacant for 2023-24 — K-Kids, DCON, Bylaws, Policies
and Resolutions, Keystone Kiwanian, Circle K. All other District Chairs are filled. It has been suggested to
combine K-Kids and Builders Club under one administrator and to eliminate the Keystone Kiwanian.

Club Leadership Training for the 2023-2024 officers is in the planning stage. The training will likely be
presented virtually.

4. Describe the status of any special district projects you are leading

DCON 2023 — Attending meetings of the DCON Committee to assist those involved with the committee.

Working on educational forums for DCON in consuitation with Gov. Mike.
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@ Kiwanis

Governor’s Report
State of the District

Submitted by: Michael Coolbaugh

Date: 4/13/2023

1. Update the statuses of the Goals you have established as Governor for the Pennsylvania Distict

Membership
e Open seven (7) new Kiwanis clubs.

¢ Reduce the number of clubs under
charter strength by 25%

e Increase club membership by a net +2
in 25% of clubs

Service Leadership Programs

e 90% of the service leadership programs
be active in their school and communities.

e Have 100% of the service leadership
programs be sponsored and have an
engaged and active Kiwanis advisor.

e Open two (2) new clubs in Circle K,
Key Club, and Builders Club.

e Open five (5) new K-Kids Clubs.

Justice, Equity, Diversity, and Inclusion
(J.E.D.l} Initiative

e Continue the Justice, Equity, Diversity,
and Inclusion Initiative throughout
the district.

e Continue DCON, Midyear and quarterly

J.E.D.I awareness opportunities.

Leadership Education

e Have 20 members of Pennsylvania clubs
participate in Kiwanis Amplify
leadership program and provide 50%
funding for attendees.

e Have monthly virtual educational
opportunities for members.

e 60% of club officers attend Club

Leadership education.

Status

New Club - Danville - 17 members

New Club — Clearfield Area — 22 members
WIP — Millcreek — 4 Applications

WIP — Exton Area — 6 Applications

Planning Stage -- Nazareth, Nanticoke Area,

WIP

WIP

Status

WIP

WIP

WIP

WIP
Status

Complete

Complete

Status

Not met.

On going.

Pending

Riverside Area, and Ebensburg

Version updated 12/15/2021
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2. Update the statuses of those critical assignments assigned to the Board

# | Description Assigned To | Due Date | Status

1 | Proposed bylaw changes for Committee Approved by the HOD on
Secretary Treasurer Position 4/1/2023

2 | Cost analysis/Changes to District Kevin Will be presented to board on
Staff 4/22

3 | Prepare 2023 DCON budget Kevin 5/10/2023 | Pending

3. List any Organization issues for Board information and/or action

e Kiwanis Night at the Pirates is scheduled for July 29t — Coordinated by Trustee Shawn Smith
e Kiwanis Night at the Phillies is in the planning stages — stay tuned for more information.

4. Describe communications and activities with Kiwanis International

I have attended the monthly zoom meetings with Area Director Emily Saalfrank and the Governors from North
America 1.

I've attended by monthly meetings with International President Bert West.

I've attended membership training when available through various presenters from Kiwanis International.

| attended the 2023 International Governors Conference in Las Vegas with SLP Administrators and Youth
Protection Managers.

5. Please cite any special recognitions of Kiwanians or Clubs in our District

e New Kiwanis Club opened in Danville with 17 members.
¢ New Kiwanis Club opened in Clearfield with 22 members.
e Attended the 100" Anniversary Celebration of the Kiwanis Club of Plymouth.

6. Additional Activities and Special Projects actively working on.

e The Littie Library Program — Fundraising has been moving slowly due to not having in person
regional meetings in the fall. We received a grant from the Kiwanis Childrens Fund in the
amount of $1714.00

e District Service Project-Read Across PA — March 12 — 19, clubs were a success with many
reading events during the week.

7. Do you have additional material to attach to your report? OYes XNo
(If yes, please attach accordingly)

Version updated 12/15/2021
P.60



& Kiwanis

District Committee Chair Report

Cover Sheet
Date: _4/22/2023
Committee: Membership Chair: Matt Wise
Committee Members, if applicable:
Cathy Szymanski, Region 1, Co- | Barb Byers, Region 2 Miranda Burton, Region 3
Chair for New Club Opening
Penny Meyers, Region 4 Ryan Hartman, Region 5 Tiffany Callaio Region 6
Joe Wilson, Region 7 IPG Sarah Zulueta, Region 7 Gov Mike Coolbaugh
Gov-elect Conrad Schlesinger LTGs and New Club Openers

1. List issues that you need to bring to the attention of the District Board, indicating whether it is for their
information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board.

The new club opening activities have really helped keep us organized. Members at the meetings is, however, at

times sporadic due to other commitments by our District Leaders. Minutes are sent out to all leadership immediately

following these calls. We have made a few changes to the way we meet, and are hopeful for more attendance.

It is imperative that new club opening be a priority for all leadership in the District. We simply will not be able to
sustain our presence in Pennsylvania without it.

New Club Opening Updates:

e Danville — Region 4 —~ OPENED! Celebration scheduled for Friday, 4/28/2023
Clearfield — Region 3 — OPENED! Thank you to Miranda and her team.
Millcreek Area — Region 1 —in progress
Exton Area — Region 7 — in progress
Charity Club ~ Region 1 (for now) — in progress

e & & o

There are other sites on our list to work on:
e Ebensburg — Region 3
e Nazareth — Region 6
e Glenside Update — Region 7

2. List successes you have experienced as a result of your committee’s work and activity.

See above re: new club opening efforts in 2022-23.

3. List your goals (and their status) of your committee.

Version updated and approved 10/3/2020 )




Goal 1: Open 7 new clubs in District (status: ongoing; 2 of 7)

Goal 2: Decrease # of clubs that are under charter strength by 25%. (in progress)

Goal 3: Increase club membership by a net +2 in 25% of clubs. (in progress)

Goal 4: Establish Club Coaching Pool by having at least 10 past district leaders express interest (status: not met)
Goal 5: Submit article for each Keystone Kiwanian (missed one).

Goal 6: Develop a resource page on PA Kiwanis website dedicated to all resources available to Kiwanis Clubs. (not
met)

4. Describe communications and activities with the following core groups:

Clubs Share information where/when requested.

Lt. Governors / Lt. Governors are invited to participate in the New Club Opening calls.

Divisions

District Membership Coordinator meets and discusses with Governor, Governor-elect as needed, but

has not been as frequent this quarter.

Kiwanis District Membership Coordinator participates in International Area meetings as required.
International
5. Do you have additional material to attach to your report? XYes [INo

(If yes, please attach accordingly)

Attachment: Email from Kevin Thomas to the District Leadership dated 4/3/2023

As of March 31, 2023, the District is showing a gain of 77 members at the end of March with membership
standing at 2,832.

This report includes the Kiwanis Club of Danville. Danville is the first new Kiwanis Club chartered in the
District since early in the 2019-20 year. There charter party is coming up soon and if you would like to
attend let me know and we will get you the necessary information. Congratulations to entire Region 4
membership team headed up by Matt Wise and Penny Meyers.

Last week the Kiwanis Club of Clearfield was organized by Trustee Miranda Burton and will be reflected

in the April report. In my 37 years in this chair, that new club opening and organization may have been
one the quickest, if not the quickest, on record.

We expect to open several more clubs and this is a significant move in the right direction. Inthe previous
4 years, we were only able to open one new club.

Unfortunately, our membership gain wasn't larger because the Kiwanis Club of Eldorado opted to
surrender its charter.

We have 54 clubs showing a gain, 24 reflecting a loss and 56 showing neither a gain or loss.

Also, please note that the clubs marked CSN have not paid dues for 2022-23 year.

Version updated and approved 10/3/2020
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K Kiwanis

District Committee Chair Report
Cover Sheet

Date: 3/31/ 2023

Committee: Audit Chair: J.R. “Jim" Hanna

Committee Members, if applicable:

Bob Raub

1. List issues that you need to bring to the attention of the District Board, indicating whether it is for their
information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board.

The last step with respect to Audit Committee responsibilities pertains to tax filings
and Kevin Thomas reports the Form 990-EZ, Short Form Return of Organization
Exempt from Income Tax, for the fiscal year ended September 30, 2022, has been
prepared by the auditors, Brown Schultz Sheridan & Fritz and has been delivered to
the District Offices. Filing of this tax return with the Internal Revenue Service is
awaiting a Board vote of approval.

2. List successes you have experienced as a result of your committee’s work and activity.

3. List your goals (and their status) of your committee.

Direct periodic inquiries to the members of the Finance Committee regarding
adherence to procedures recently adopted with respect to following best
practices for purposes of internal control.

4. Describe communications and activities with the following core groups:

Clubs
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Lt. Governors /
Divisions

District

Kiwanis
International

5. Do you have additional material to attach to your report? OYes XINo
(If yes, please attach accordingly)
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!Ej- BROWN SCHULTZ SHERIDAN & FRITZ

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS
E—— T

A Professional Corporation

Filing Instructions

Kiwanis International Pennsylvania
District

Exempt Organization Tax Return

Taxable Year Ended September 30, 2022

Date Due: August 15, 2023

Remittance:  None is required. Your Form 990 for the tax year ended 9/30/22 shows no
balance due.

Signature: You are using a Personal Identification Number (PIN) for signing your return
electronically. Form 8879-TE, IRS e-file Signature Authorization for an Exempt
Organization should be signed and dated by an authorized officer of the
organization and returned to:

Brown Schultz Sheridan & Fritz
210 Grandview Ave
Camp Hill, PA 17011-1706

Important: Your return will not be filed with the IRS until the signed Form
8879-TE has been received by this office.

Other: Your return is being filed electronically with the IRS and is not required to be

mailed. If you Mail a paper copy of your return to the IRS it will delay the
processing of your return.

P.o5



32077

Form 990 Return of Organization Exempt From Income Tax

B No. 1545-0047

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations) 2021
Duparkiient o ¥ié Trbiistiy P Do not enter social security numbers on this form as it may be made public. Open to Public
Intemal Revenue Senvice P Go to www.irs.goviIForm9390 _for Instructions and the latest information, Inspection
A_For the 2021 calendar year, or tax vear beginning 10/01/21 . ana ending 09/30/22
B Check if applicable: | C Name of omganization KIWANIS INTERNATIONAL PENNSYLVANIA D Employer identification number
Address change DISTRICT
D Name change Doing business as K23 4 pﬂmsnm DISTRICT . 23-1480767
Number and street (or P.O. box if mail is not defivered to street address) Room/suite E Telephone number
Dlniﬁal fetum 125 N ENOLA DRIVE, SUITE 206 l 717-540-9300
Fina[ retum/ Gity or town, state or province, country, and ZIP or foreign postal code
0 f{:‘::::dmum ENOLA _ PA 17025 & Gross receips § 241,398
F Name and address of principal officer.
D Application pending KEVIN THOMAS Hia) Is this a group retum for subordinass? D Yes @ No
125 N ENOLA DRIVE H(b) Are all subordinates included? D Yes D No
ENOIA PA 170 25 If "No,” attach a list. See Instuctions
I Tax-exempt status: 501(c)(3) X 501(c) 4 ) 4« (insert no.) |—] 4947(a)(1) or | l 527
J_ website: p  WHW. PAKTWANTIS . ORG H(c) Group exemption number P>
K__Form of organization: @mﬂm |_[ Trust H Association mmer > ! L Year of formation. 1950 I M Sz of legal domicile: PA
Part 1 Summary
1 Briefly describe the organization's mission or most significant activites:
g KIWANIS EMPOWERS COMMUNITIES TO IMPROVE THE WORLD BY MAKING DIFFERENCES IN
THE LIVES OF CHILDREN.
Bl e
8 2 Check this box P> if the organization discontinued its operations or disposed of more than 25% of its net assets.
o 3 Number of voting members of the governing body (Pat VI, line 12) 3 11
8 4 Number of independent voting members of the goveming body (Part VI, line oy 4 10
‘g 5 Total number of individuals employed in calendar year 2021 (Part V, line 22 5 2
E 6 Total number of volunteers (estimate if necessary) | g | 3000
7a Total unrelated business revenue from Part Vill, olumn (G line 12~ 0 T A - 0
b Net unrelated business taxable income from Form 890-T, Part I fine 14 .. 7b 0
iﬁ is Prior Year Current Year
o | 8 Contributions and grants (Part VIII, line 1h) & N o Ny _ 15,748 13,815
g 9 Program service revenue (Part VI, line 2g) 0’ ] S W R ‘ 174,000 214,252
g | 10 Investment income (Part VIIl, column (A), lines 3,4,and 7d) 24 29
| 11 Other revenue (Part VIll column (), lines 5, 6d, 8c, 9, 106, and 11e) 6,125 6,413
12_Total revenue — add lines 8 through 11 (must equal Part VIll, column (A), line 12) . s 195,897 234,509
13 Grants and similar amounts paid (Part IX, column (A), lines -3y 0 0
14 Benefits paid to or for members (Part IX, column (A), line4y 0 0
¢ | 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 71,764 79,922
g 16a Professional fundraising fees (Part IX, column (A), line 11e) L 0 0
é’. b Total fundraising expenses (Part IX, column (D), fine 25) » T
"] 17 Other expenses (Part IX, column (A), fines 11a-11d, 11£-240) 101,384 144,415
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25y 173,148 224,337
19 Revenue less expenses. Subtract line 18 from line 12 . 22,749 10,172
5 Beginning of Current Year End of Year
B8 20 Total assets (Part X, fine16) 52,713 63,7717
29 21 Total liabilties (Part X, line2e) 35,575 36,467
2_._ 22 Net assets or fund balances. Subtract line 21 fromline20 . .. .. ... .. . P 17,138 27,310

Part 1 Signature Block

Under penalties of perjury, | declare that | have examined this retum, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign } Signature of officer l Date
Here KEVIN THOMAS EXECUTIVE DIRECTOR
Type or print name and title

Print/Type preparers name Preparer's signature Date Check I:I" PTIN
Paid JOHN W BONAWITZ JOHN W BONAWITZ 02/14/23| seltemplaysd | 00033505
Preparer | civve name » BROWN SCHULTZ SHERIDAN & FRITZ Fimn's EIN b 25-1644159
Use Only 210 GRANDVIEW AVE

Finm's address b CAMP HILL, PA 17011-1706 Phng o, 717-761-7171
May the IRS discuss this return with the preparer shown above? See instuctions N S rfl Yes |_l No

For Paperwork Reduction Act Notice, see the separate Instructions, P 66 Form 990 (2021
DAA
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Form 990 (2021) KIWANIS INTERNATIONATI, PENNSYLVANIA 23~-1480767 Page 2
Part 1l Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Partm ... D

1 Briefly describe the organization's mission:

2 Did the organization undertake any significant program services during the year which were not listed on the
prior Form 990 or 990-E2? [ Yes [&] no

3 Did the organization cease conducting, or make significant changes in how it conducts, any program

O e g e gpeces. o, s, o Frew—e, . P—AT— [] ves ] no

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 80,140 including grants of $ ) (Revenue $ 112,123,

VARIOUS DISTRICT ACTIVITIES PROMOTING KIWANIS OBJECTIVES, PROVIDE AND

ENCOURAGE COMMUNITY SERVICE AT THE LOCAL LEVEL.

WORLDWIDE PROJECTS. TRAINING PROVIDED TO MEMBERS FOR 4 BENEFIT OF SERVICE &

4c (Code: ) Expenses § . 9,696 incudnggantsof § ) Revenve 8 30,705 )
VARIOUS SERVICE LEADERSHIP PROGRAMS FOR YOUTH AND ADULTS WITH DISABILITIES,

4d Other program services (Describe on Schedule O.)
(Expenses  $ including grants of § ) (Revenue § )
4e Total program service expenses P 160,711
DAA P.67 Form 990 poat)
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Form 990 (2021) KIWANIS INTERNATIONAL PENNSYLVANIA 23-1480767 Page 3
Part IV Checklist of Required Schedules
Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? Jf “Yes,”
complete Schedule A 1 X
2 Is the organization required to complete Schedule B Schedule of Contributors (see instructions)? 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? If “Yes,” complete Schedule C, Part | 3 X
4  Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h)
election in effect during the tax year? If “Yes,” complete Schedule C, Part Il 4
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) arganization that receives membership dues,
assessments, or similar amounts as defined in Rev. Proc. 98-19? If "Yes,” complete Schedule C, Partif s | X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors
have the right to provide advice on the distribution or investment of amounts in such funds or accounts? If
Sl eComPISIENSENEEIST BB | . . e NIRRT SR, L. T 5, ¥ . weE—m—EY 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If ‘Yes,” complete Schedule D, Partf 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? /f “Yes,”
Gomplcte (SPHERME B PRI . e g e R e e . . 8 X
9  Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a
custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or
debt negotiation services? If “Yes,” complete Schedule D, Part |V 9 X
10  Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi endowments? If “Yes,” complete Schedule D, PartV 10 X
11 If the organization's answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI,
Vil, VI, IX, or X, as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If “Yes,"
complete Schedule D, Part Vi M X
b Did the organization report an amount for investments—other securities in Pen X ﬁne 12, that is 5% or more
of its total assets reported in Part X, line 16? If “Yes,” complete Schedule D, Part VI N 11b X
¢ Did the organization report an amount for investments—program related lri' Part X, line 13, that is 5% or more
of its total assets reported in Part X, line 162 If “Yes, " complete Schedule D, Part N 11¢ X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of |ts total assets
reported in Part X, line 167 If "Yes,” complete Schedule D, PartIX 11d X
e Did the organization report an amount for other liabilities in Part X, line 25? If “Yes,” complete Schedule D, Part X 11e X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If “Yes,” complete Schedule D, Pat X 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts X and XII ... 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year? If
“Yes,” and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and XI! is optional M X
13 Is the organization a school described in section 170(b)(1)(A)(i)? If “Yes,” complete Schedule E o 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investment, and program seivice activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If “Yes,” complete Schedule F, Parts fand IV 14b X
15  Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or
for any foreign organization? If “Yes,” complete Schedule F, Parts fland fv - L5 X
16  Did the organization report on Part IX, column (A), fine 3, more than $5,000 of aggregate grants or other
assistance to or for foreign individuals? If “Yes,” complete Schedule F, Parts il and 1V 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11e? If *Yes," complete Schedule G, Part I. See instructions 17 X
18  Did the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VIll, lines 1c and 8a? If "Yes," complete Schedule G, Part i/ 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIH line 9a?
If "Yes,” complete Schedule G, Part Il .. ... T, s i P Y TS I § T ST ST e e |19 X
20a  Did the organization operate one or more hospital faciliies? If *Yes,” complete Schedule H 20a X
b If*Yes” to line 20a, did the organization attach a copy of its audited financial statements to this retum? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX. column (A), line 1? If "Yes," complete S¢' ' * L Patsiand }l ... . ... ... ... 21 X

DAA P.o8 Form 990 (2021
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Form 990 (2021) KIWANIS INTERNATIONAL, PENNSYLVANIA 23-1480767 Page 4
Part IV Checklist of Required Schedules (continued)

Yes | No

22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), fne 22 If “Yes,” complete Schedule I, Parts land i 22 X
23  Did the organization answer “Yes” fo Part Vil, Section A, line 3, 4, or 5 about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If “Yes,” complete Schedule J 23 X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer lines 24b

through 24d and complete Schedule K. If ‘No,"go to fine 25a 24a X
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
Did the organization maintain an escrow account other than a refunding escrow at any time during the year
(o defease any tax-exempt bonds? 24c
d  Did the organization act as an “on behalf of issuer for bonds outstanding at any time during the year? 24d
25a  Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If “Yes,” complete Schedule L, Part | 25a X

b s the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior

year, and that the fransaction has not been reported on any of the organization's prior Forms 990 or 990-EZ?

If "Yes,” complete Schedule L, Part | 25b X
26  Did the organization report any amount on Part X, Ilne 5 or 22, for receivables from or payables to any current

or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%

controlled entity or family member of any of these persons? If "Yes,” complete Schedule L, Parttf 26 X
27  Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key

employee, creator or founder, substantial contributor or employee thereof, a grant selection committee

member, or to a 35% controlled entity (including an employee thereof) or family member of any of these

g e e L 27 X
28  Was the organization a party to a business transaction with one of the following parties (see the Schedule L,

Part IV, instructions for applicable filing thresholds, conditions. and exceptians):

a A current or former officer, director, trustee, key employee, creator or founder, or substantial contibutor? /f

"Yes” complete Schedule L, Part iV : o 28a X
A family member of any individual described in line 28&‘? /f "‘Yes comp)en‘e Schedule L, Part IV 28b X
A 35% controlled entity of one or more individuals and/or organizations described in line 28a or 28b? If
VeS| BOMPISIErSRYEIRILIREIIY g 5. ... e 5 - oo g T, . R T CITEEE T TP T SRS 28¢ X
29 29 X
30 Did the organization receive contributions of art, historical treasures, or other smlar assets, or qualified
conservation contributions? If “Yes,” complete Schedule M 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? If ‘Yes,” complete Schedule N, Part! 31 X
32  Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If “Yes,”
e 32 X
33  Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes,” complete Schedule R, Part! 33 X
34  Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Part Ii, I,
or Iv and Part V Ilne 1 ................................................................................................................. 34 x
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)'7 _______________________________________________ 35a X
b If "Yes" fo line 35a, did the organization receive any payment from or engage in any transaction with a
controlled entity within the meaning of section 512(b)(13)? If “Yes,” complete Schedule R, Part V, lne2 35b
36  Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related organization? If “Yes,” complete Schedule R, Part V, line2 36
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? if “Yes,” complete Schedule R, Part Vi 37 X
38  Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and
19? Note: All Form 990 filers are required to complete Schedule O. 38| X
Part V Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line inthisPartV .. . .. . . D
Yes | No
1a  Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable =~~~ 1a | 4
Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable b | O
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and
reportable gaming (gambling) Winnings to Prize WINNEIS? ... . oo 1ic X

DAA ' P.69 Form 990 (2021)
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Form 990 (2021) KIWANIS INTERNATIONAL PENNSYLVANIA 23-1480767 Page 5
Part V Statements Regarding Other IRS Filings and Tax Compliance (continued) Yes No
2a  Enter the number of employees reported on Form W-3, Transmitial of Wage and Tax
Statements, filed for the calendar year ending with or within the year covered by thisreturn =~ 2a 2
b If at least one is reported on line 2a, did the organization file all required federal employment tax retums? 2b | X
Note: If the sum of lines 1a and 2a is greater than 250, you may be required to e-file. See instructions.
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b 1f*Yes,” has it filed a Form 990-T for this year? If “No” to line 3b, provide an explanation on Schedue© 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over
a financial account in a foreign country (such as a bank account, securities account, or other financial accounty? 4a X
b If*Yes, enter the name of the foreign country >
See instructions for filing requirements for FiInCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR)
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transacton? 5b X
If “Yes” to line 5a or 5b, did the organization file Form 8886-T2 Sc
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the
organization solicit any contributions that were not tax deductible as charitable contributions? 6a X
b If “Yes,” did the organization include with every solicitation an express statement that such contributions or
gifts were not tax deductible? 6b
7  Organizations that may receive deductible contnbutlons under section 170({c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services provided to the payor? 7a
b If*Yes,” did the organization notify the donor of the value of the goods or services provided? 7b
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 7¢
d If “Yes,” indicate the number of Forms 8282 filed during the year
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e
T Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? T 4 |
g If the organization received a contribution of quallﬁed intellectual property, did the organization file Form 8399 as reqmred? T A (]
h  If the organization received a contribution of cars, boats, aiplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8  Sponsoring organizations maintaining donm' advised funds. Did a donor adv:sed fund maintained by the
sponsoring organization have excess business holdlngs atany time dung the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a  Did the sponsoring organization make any taxable distributions under section 49662 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? e %b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIIl, line 12 10a ]
b Gross receipts, included on Form 990, Part VIll, line 12, for public use of club facilities i10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources. (Do not net amounts due or paid to other sources
against amounts due or received rom them) 11b
12a  Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in liev of Form 10412 12a
b If "Yes,” enter the amount of tax-exempt interest received or accrued during the year . ... .. ... ... ... | 12b |
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a s the organization licensed to issue qualified health plans in more than one state? 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which
the organization is licensed fo issue qualified health plans 13b
¢ Enter the amount of reserveson hand 13¢c
14a  Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b if “Yes,” has it filed a Form 720 to report these payments? if "No,” provide an explanation on Schedule O 14b
16 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the year? 15 X
If “Yes,” see instructions and file Form 4720, Schedule N.
16 Is the organization an educational institution subject fo the section 4968 excise tax on net investment income? .. 16 X
If “Yes,” complete Form 4720, Schedule O.
17 Section 501(c)(21) organizations. Did the trust, any disqualified person, or mine operator engage in
activities that would result in the imposition of an excise tax under section 4951, 4952 or 49532 . . 17
If "Yes,” complete Form 6069.
DAA P.70 Forn 890 po21)
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Form 990 (2021) KIWANIS TINTERNATIONAT. PENNSYLVANIA 23-1480767 Page 6
Part Vi Governance, Management, and Disclosure For each “Yes" response to lines 2 through 7b below, and for a "No”
response fo line 8a, 8b, or 10b below, describe the circumslances, processes, or changes on Schedule O. See instructions.
Check if Schedule O contains a response or note to any line in this PartV} .. m
Section A. Governing Body and Management

Yes | No
1a  Enter the number of voting members of the goveming body at the end of the taxyear 1a | 11
If there are material differences in voting rights among members of the governing body, or
if the governing body delegated broad authority to an executive committee or similar
committee, explain on Schedule O.
b Enter the number of voting members included on line 1a, above, who are independent b | 10
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with
any ofher officer, director, trustee, or key employee? 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct
supervision of officers, directors, trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its goveming documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization's assets? 5 X
6 Did the organization have members or stockolders? 6 | X
7a  Did the organization have members, stockholders, or other persons who had the power to elect or appoint
one or more members of the goveming body? 7a | X
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the goveming body? 70 | X
8  Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
8  Thejgovering] DOMYA | . st o 8 o8l o o 8a | X
b Each commitiee with authority to act on behalf of the governing body? S gb | X
9 Is there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at
the organization’s mailing address? If “Yes,” provide the names and addresses on Schedule O ... ... ... 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or éﬁllates? 5__ _________________________________________ 10a X
b If “Yes," did the organization have written policies and groceduras govemhg !ha actnrhies of such chapters,
affiliates, and branches to ensure their operations are consistent with the organization's exempt purposes? . 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 11a]| X
b Describe on Schedule O the process, if any, used by the organization to review this Form 990.
12a  Did the organization have a written conflict of interest policy? If ‘No,"go to line 13 12a| X
b Were officers, directors, or trustees, and key employees required to disclose annually mterests that could give rise to conflicts? 120 | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
describe on SChedule O hOW thls Was done ............................................................................................. 120 X
13 Did the organization have a wriften whistleblower policy? 13 X
14 Did the organization have a written document retention and destruction policy? 14 X
15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEO, Executive Director, or top management officiad 16a | X
b Otherofﬁcersorkeyemployeesoftheorganization_m”“__W_M__A_mmmuw_“ ________________________________________ 15b | X
If “Yes” to line 15a or 15b, describe the process on Schedule O. See instructions
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement
N e g o e T 162 X
b If "Yes,” did the organization follow a written pulu.y or procec!ure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization's exempt status with respect to such amangements? ... 16b

Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be filed NONE
18  Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)
(3)s only) available for public inspection. Indicate how you made these avallable. Check all that apply.
Own website D Another's website Iz] Upon request D Other (explain on Schedule O)
19 Describe on Schedule O whether (and if s0, how) the organization made its governing documents, confiict of interest policy, and
financial statements available to the public during the tax year.
20  State the name, address, and telephone number of the person who possesses the organization's books and records P
KEVIN E. THOMAS, EXECUTIVE DIRECTOR 125 N ENOLA DRIVE
ENOLA PA 17025 717-540-9300

DAA P .71 Form 990 (2021
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Form 990 (2021) KIWANIS INTERNATIONAL PENNSYLVANIA

23-1480767

Page 7

Part Vil Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors

Check if Schedule O contains a response or note to any line in this Part Vil

Section A.

Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the

organization's tax year.

e List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of

compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

e List all of the organization's current key employees, if any. See instructions for definition of "key employee."
e List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)

who received reportable compensation (box 5 of Form W-2, Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than
$100,000 from the organization and any related organizations,

e List all of the organization's former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

e List all of the organization’s former directors or trustees that received, in the capagcity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See the instructions for the order in which to list the persons above.
Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(¥]
B Position b Ef E
Name(:r)'nd title Ave(ara)ge éf’; rrr:[:::;kezg;ei?:;: ‘; Repf)ﬂ)ab{e Repf)rt)abl_e Es’timate(d) amount
| oter i 3 o) | comersin sy "L
(list any S21212123 I18&|¢ organization (W-2/ organizations (W-2/ from the
hours for sl =218 1. B8l 2 1099-MISC! 1099-MISC/ organization and
related EE)s| |2 E 1099-NEC) 1099-NEC) rsled organizations
organizations N 5 53 %‘ g
below 2 g @ }E
dotted line) ® ‘rg %
(1) KEVIN THOMAS
40.00
EXECUTIVE DIRECTOR | 0.00 |X| [x 52,962 0
(2) SARAH ZULUETA F
........................ 30.00 n< }" [
GOVERNOR | 0.00 |x| [x s K 0
(3)MICHAEL COOLBAUGH
NUSUURO | | 25.00
GOVENOR-ELECT 0.00 |x| |Xx 0 0
4) DONALD SMITH
SRR (I 15.00
IMMED. PAST GOVERNOR 0.00 |X X 0 0
(5) THOMAS BOWES
SRS, | 10.00
REGION I TRUSTEE 0.00 | X 0 0
(6) BARBARA BYERS
RURTRTSOT— 10.00
REGION II TRUSTEE 0.00 |x 0 0
(7)MIRANDA BURTON
P—— N 10.00
REGION III TRUSTEE 0.00 |X 0 0
(8) PENNY MEYERS
TR R 10.00
REGION IV TRUSTE 0.00 |xX 0 0
(9) RYAN HARTMAN
] 10.00
REGION V TRUSTEE 0.00 |X 0 0
(10) TIFFANY CALLAIO
.............................. 10.00
REGION VI TRUSTEE 0.00 [X 0 0
(1M LILLIAN MATAJA
T 10.00
REGION VII TRUSTEE | 0.00 |X 0 0
Form 990 (2021)
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Form 990 (2021) KIWANIS INTERNATIONAIL PENNSYLVANTIA 23-1480767 Page 8
Part Vil Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (conlinued)
©
Position
(R) (B) (do not check more than one (D) (E} {F)
Name and itle Average box, unless person is both an Reportable Reportable Estimated amount
hours officer and a direcionfirustes) compensation compensation of other
per week e = = from the from related compensation
{ist any HEA R g organizafion (W-2/ organizations (W-2/ from the
hours for ,'?,'é' g S; @ % g 1089-MISC/ 1098-MISC/ organization and
related %E ] = 1099-NEC) 1099-NEC) rdlaled  organizations
organizations 1 I % g
below 2| € @
dotted tine) °l s
) a |
b Subtotal . . > 52,962
¢ Total from continuation sheets to Part Vil, Section A~ 4
d_Total (add lines tband1¢) ... . .. ... . . > 52,962
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of
reportable compensation from the organization b
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated
employee on line 1a? If “Yes,” complete Schedule J for such individual N e 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,000? Jf “Yes,” complete Schedule J for such
Individual VT FTTYT . T 30T TP, . - TP 2 4
§  Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual
for services rendered to the organization? If “Yes.” complete Schedule J for such person 5

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of

compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax year.

A) B
Name and business address Description of services

2 Total number of independent contractors (including but not limited to thost =~ above) who
received more than $100,000 of compensation from the organization » P 73 0

Das

Form 990 (2021



32077

Form 990 (2021) KIWANIS INTERNATIONAL PENNSYLVANIA 23-1480767 Page 9
Part Vill Statement of Revenue
Check if Schedule O contains a response or note to any line in this Partvit . D
A (8) (5] o)
Total revenue Related or exempt Unrelated Revenue excduded
function revenue business revenug from tax under
sections 512-514
£8 1a Federated campaigns 1a
5 a| b Membership dues 1b
E-E ¢ Fundraising events 1c
b é d Related organizatons 1d
.E| © Govemment grants (contbufions) 1e 13,815
g‘-ﬂ f Al other contributions, gifts, grants,
g @ and similar amounts not included above ... ... .. 1f
Dg g Noncash contributions included in
= )
= lnes fa-tf ..o 1g |$
S& h Total Addlines ta—1f.. > 13,815
Business Code
@ | 28 . MEMBERSHIP DUES 200098 106,390 106,390
B P CONVENIINS g 900099 71,424 71,424
§ ¢  LEADERSHIP SERVICES 900099 30,705 30,705
§§ o omm procRav mevewor 900099 5,733 5,733
B 1 & e e e e s e
f Al other program service revenue .
g Total. Add fines2a-2f ... ... .. ... . . .. . ... > 214,252
3 Investment income (including dividends, interest, and
other simiar amounts) > 29 29
4  Income from investment of tax-exempt bond proceeds >
§ Royalties .. ... ... >
{i) Real (ii) Persona!
6a Gross rents 6a {
b Less: rental expenses | 6b .j
€ Rental inc. or (loss) 6c
d Netrentalincome or (loss) .. ... ... . .. >
7a Gross amount from {i) Securities (ii) Other
sales of assets
other than inventory | 7a
2 b Less: cost or other
§ basis and sales exps. | Th
& | ¢ Gain or (loss) 7c
6| d Netgainor(oss) .. .. ... ......... . .. ... »
=
& | 8a Gross income from fundraising events
(ot including  §
of contributions reported on line
1c). See Pat IV, line 18 8a 13,302
b Less: direct expenses . |L8b 6,889
¢ Net income or (loss) from fundraising events ... .. .. ... .. .. .. » 6,413 6,413
9a Gross income from gaming
activities. See Part IV, line 19 %a
b Less: direct expenses 9b
¢ Net income or (loss) from gaming activities .. ... . >
10a Gross sales of inventory, less
retuns and allowances 10a
Less: cost of goods sold =~ 10b
Net income or (loss) from sales of inventory ... . ... »
Business Code
E
8o Ma
5§ D
88 ¢
B e
= d Al otherrevenue . .. ... ..
e Total. Add lines 11a-11d .. .. . ... ... ... ... »
12 Total revenue. See instructions .. ... ... > 234,509 214,252 0 6,442

74

DAA ‘ P.
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Form 990 (2021) KTIWANIS INTERNATIONAL PENNSYLVANIA 23-1480767 Page 10

Part IX Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line in thig Patt x
Do not include amounts reported on lines 6b, 7b, - gz}enses ngra:?sewice Mmana(;gl - Fund‘zmg
8b, 9b, and 10b of Part Vill. expenses general expenses expenses

1 Grants and other assistance to domestic organizations

and domestic governments. See Part IV, line 21
2 Grants and other assistance to domestic
individuals. See Part IV, fine22
3 Grants and other assistance to foreign
organizations, foreign govemments, and
foreign individuals. See Part IV, lines 15 and 16
4 Benefits paid to or for members
§ Compensation of current officers, directors,
trustees, and key employees 52,962 31,247 21,715
6 Compensation not included above to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)B)
7 Other salaries and wages 20,883 12,321 8,562
8  Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions)

9 Other employee benefts 431 255 176
10 Payoll taxes 5,646 3,331 2,315
11 Fees for services (nonemployees):

a Management
b legal
¢ Accounting 11,626 11,626
d Lobbying ...
e Professional fundraising services. See Part IV, line 171’ 4 l
f Investment management fees qﬁ
g Other. (If line 11g amount exceeds 10% of line 25, column k;
(A) amount, list fine 11g expenses on Schedule 0)
12 Adverlising and promoton
13 Ofice expenses 7,505 4,981 2,593 1
14 Informaton technology 583 344 239
15 Royalfies
16 Occupancy . 2,600 5,664 3,936
17 Travel 2 L 049 2 L 049
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings 71,252 70,875 3717
20 IntereSt ...................................... 1 0 9 1 0 9
21  Payments to afiliates =~~~
22 Depreciation, depletion, and amomzatlon .
23 nsurance 3 2 976 3 /2 976
24 Other expenses. ltemize expenses not covered
above (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column
(A) amount, list line 24e expenses on Schedule 0.)
a OTHER EXPENSES . 13,779 7,045 6,734
b KEY LEADER EXPENSE 8,696 8,696
¢  CIRCLE K | . ... 6,825 6,825
d = EXECUTIVE DIRECTOR EXPS 3,092 1,825 1,267
e Al other expenses 5,253 5,253
25  Total functional expenses. Add lines 1 through 24e 224,337 160,711 63,625 1
26 Joint costs. Complete this line only if the
organization reported in column (B) joint costs
from a combined educational campalgn
fundraising solicitation. Check here P
following SOP 98-2 (ASC 958-720) . ... ... . ..
DAA

P.75
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Form 990 (2021) KIWANIS INTERNATIONAL PENNSYLVANIA 23-1480767 Page 11
Part X Balance Sheet
Check if Schedule O contains a response or note to any lineinthisPartx — D_
(A) (B)
Beginning of year End of year
1 Cash—non-nterestbearing 17,955]| 1 39,203
2 Savings and temporary cash investments 577 2 577
3 Pledges and grants receivable, pet 3
4 Accounts receivable' et 28 L 018 4 20 L 359
§ Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons 5
6 Loans and other receivables from other disqualified persons (as defined
@ under section 4958(f)(1)), and persons described in section 4958(c)(3)B) 6
B| 7 Nowsandloans recehvable,net 7
<| 8 Inventories forsaleoruse 1,207] 8 2,838
9 Prepaid expenses and deferred charges 2,706]| 9
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D 10a 8,592
b Less: accumulated depreciation 10b 8,592 10c
11 Investments—publicly traded securtes 11
12 Investments—other securities. See Part \V, line 11 12
13 Investments—program-related. See Part IV, fine 11 13
14 Intangible assets 14
15 Other assets. See Part IV’ ine 11 2 L 250 15 800
16 Total assets. Add lines 1 through 15 {must equal line 33)............ .. ... ... .. ... . . 52,713] 16 63,777
17 Accounts payable and accrued expenses 17,239 17 36,467
18 Grants payable 18
19 Deferred revenue o . 3,915| 19
20 Tax-exempt bond liabiltes o i & F ‘x 20
21 Escrow or custodial account liability, Complete Part IV of Schedule D . N . 21
» | 22 Loans and other payables to any current of former officer, director,
§ trustee, key employee, creator or founder, substantial contributor, or 35%
:'.‘; controlled entity or family member of any of these persons 22
~ |23 Secured mortgages and notes payable to unrelated third pates 23
24 Unsecured notes and loans payable to unrelated third paries 13,815| 24
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of Schedule O 606/ 25
26 Total liabilities. Add lines 17 through 25 ... ... . ... 35,575| 26 36,467
Organizations that follow FASB ASC 958, check here » Izl
§ and complete lines 27, 28, 32, and 33.
§ [27 Net assets without donor restrictions o 12,893| 27 22,455
& |28 Net assets with donor restrictions o L 4,245)| 28 4,855
= : Organizations that do not follow FASB ASC 958, check here P D
s and complete lines 29 through 33.
E 29  Capital stock or trust principal, or current funds 29
‘33,‘ 30 Paid-in or capital surplus, or land, building, or equipment fund 30
< [31 Retained eamings, endowment, accumulated income, or other funds 31
5|32 Total netassets or fund balances 17,138| 32 27,310
33 Total liabilties and net assetsffund balances . ... 52,713]| 33 63,777
Form 990 (2021)
ORA P.76
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Form 990 (2021) KIWANIS INTERNATIONAL PENNSYLVANIA 23-1480767

Page 12
Part XI Reconciliation of Net Assets
Check if Schedule O contains a response or note to any line inthis Partt X1 ...
1 Total revenue (must equal Part VIll, column (A), ine 12) 1 234,509
2 Total expenses (must equal Part IX, column (A), fine25) 2 224,337
3 Revenue less expenses. Subtract line 2 fomfinet 3 10,172
4 Netassets or fund balances at beginning of year (must equal Part X, line 32, column (&) 4 17,138
5 Net unrealized gains (losses) on investments 5
6 Donated sewlces and use Of fac“|tles ................................................................................ 6
7 Investment expenses 7
8 8
9 9
10  Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line
2column B) 10 27,310
Part Xl Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part X ... oy D
Yes | No
1 Accounting method used to prepare the Form 990: D Cash Izl Accrual D Other
If the organization changed its method of accounting from a prior year or checked “Other,” explain on
Schedule O.
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both:
Separate basis D Consolidated basis D Both consolidated and separate basis
b Were the organization's financial statements audited by an independent accountant? 2 | X
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a
separate basis, consolidated basis, or both:
|:| Separate basis El Consolidated basis D Both consolidated and separate basis
¢ If *Yes" to line 2a or 2b, does the organization have a c.ommittee that assumes responsibility for oversight of
the audit, review, or compilation of its financial slataments and selection of an independent accountant? 2c | X
If the organization changed either its oversight process or seleﬁrm process during the tax year, explain on
Schedule O.
3a As a result of a federal award, was the organizaﬁon required to undergo an audit or audits as set forth in the
Single Audit Act and OMB Citcular A-1332 3a X
b If “Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why on Schedule O and describe any steps taken to undergo such audits .. ... ... ... . 3b

DAA P.77
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gﬁlr?rﬁ%gte) B Schedule of Contributors

» Attach to Form 990 or Form 990-PF.

Department of the Treasury
Intemal Revenue Service P Go to www.irs.gov/Form9390 for the latest information.

OMB No. 1545-0047

2021

Name of the organization
KIWANIS INTERNATIONAL PENNSYLVANIA
DISTRICT

Employer identification number

23-1480767

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ @ 501(c) 4 ) (enter number) organization

I:l 4947(a)(1) nonexempt charitable trust not treated as a private foundation

[] 527 potiical organization

Form 990-PF D 501(c)(3) exempt private foundation

D 4947(a)(1) nonexempt charitable trust treated as a private foundation

[ ] 501(0)3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.

Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See
instructions.

General Rule

=

§
For an organization filing Form 990, 990-EZ, or 990—[—"? that récelved, during the year, contributions totaling $5,000
or more (in money or property) from any one contribistor, '&ompfeile Parts | and Il. See instructions for determining a
contributor's total contributions.

Special Rules

N

[

For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33'/3% support test of the
regulations under sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990), Part Il, line 13, 16a, or
16b, and that received from any one contributor, during the year, fotal contributions of the greater of (1) $5,000; or

(2) 2% of the amount on (i) Form 990, Part VIII, line 1h; or (i) Form 990-EZ, line 1. Complete Parts | and |I.

For an organization described in section 501(c)(7), (8), or (10) fiing Form 990 or 990-EZ that received from any one
contributor, during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering
“N/A” in column (b} instead of the contributor name and address), II, and III.

For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, contributions exclusively for religious, charitable, etc., purposes, but no such
contributions totaled more than $1,000. If this box is checked, enter here the total contributions that were received
during the year for an exclusively religious, charitable, etc., purpose. Don't complete any of the parts unless the
General Rule applies fo this organization because it received nonexclusively religious, charitable, etc., contributions
totaling $5,000 or more during the year

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990), but it
must answer “No” on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part I, line
2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990).

For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF.

DAA
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Schedule B (Form 890) (2021)

PAGE 1 OF 1

Name of organization

KIWANIS INTERNATIONAL PENNSYLVANIA

Employer identification number
23-1480767

Part |

Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(a)
No.

(b)

Name, address, and ZIP + 4

(c)
Total contributions

(d)
Type of contribution

Person

Payroll

Noncash
(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

{c)

Total contributions

(d)
Type of contribution

Person

Payroll

Noncash
(Complete Patt Il for
noncash contributions.)

{b)

Name, address, and ZIP + 4

(c)
Total contributions

()
Type of contribution

Person

Payroll

Noncash
(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

()

Total contributions

(d)

Type of contribution

Person

Payroll

Noncash
(Complete Parl fi for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

{c)

Tota! contributions

(d)
Type of contribution

Person

Payroli

Moncash
(Complete Part Il for
noncash contributions.)

(a)
No.

(b)
Name, address, and ZIP + 4

(c}
Total contributions

(d)
Type of contribution

Person

Payroll

Noncash
(Complete Part Ul for
noncash contibutions.)

DAA
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SCHEDULE C
(Form 990)

Political Campaign and Lobbying Activities

OME No. 1545-0047

2021

Open to Public
Inspection

For Organizations Exempt From Income Tax Under section 501(c) and section 527

> Complete if the organization is described below. P Attach to Form 990 or Form 990-EZ.
P Go to www.irs.gov/Form990 for instructions and the latest information.
If the organization answerad “Yes,” on Form 990, Part IV, line 3, or Form 990-EZ, Part V, line 46 (Political Campaign Activities), then
* Section 501(c)(3) organizations: Complete Parts I-A and B. Do not complete Part I-C.
» Section 501(c) (other than section 501(c)(3)) organizations: Complete Parts I-A and C below. Do not complete Part [-B.
« Section 527 organizations: Complete Part I-A only.
If the organization answered “Yes,” on Form 990, Part IV, line 4, or Form 990-EZ, Part VI, line 47 (Lobbying Activities), then
» Section 501(c)(3) organizations that have filed Form 5768 (election under section 501(h)). Complete Part II-A. Do not complete Part II-B.
» Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h)): Complete Part 11-B. Do not complete Part [-A.
If the organization answered “Yes,” on Form 990, Part IV, line 5 (Proxy Tax) (See separate instructions) or Form 990-EZ, Part V, line 35¢ (Proxy
Tax) (See separate instructions), then
» Section 501(c)(4). (5), or (6) organizations: Complete Part Ill.
Name of organizaton KIWANIS INTERNATIONAL PENNSYLVANIA Employer identification number
DISTRICT 23-1480767
Part I-A Complete if the organization is exempt under section 501(c) or is a section 527 organization.
1 Provide a description of the organization’s direct and indirect political campaign activities in Part IV. See instructions for
definition of “political campaign activities.”

Department of the Treasury
Internal Revenue Service

2 Political campaign activity expenditures. See instructions s
3 Volunteer hours for political campaign activities. See instructions . ...
Part |-B Complete if the organization is exempt under section 501(c)(3).

1 Enter the amount of any excise tax incurred by the organization under section 4955 >SS
2 Enter the amount of any excise tax incurred by organization managers under section 4955 > s

b If “Yes,” describe in Part {V.
Part I-C Complete if the organization is exempt under section 501(c), except section 501(c)(3).
1 Enter the amount directly expended by the ﬁlm% organization for section 55‘} exempt function

activiies b - | g R T
2 Enter the amount of the filing organization’s funds cmlrlhuted to olher organlzatluns for secﬂon

527 exempt function activities P g . G,
3 Total exempt function expenditures. Add hnes 1 and 2. Enter here and on Fonn 1120-POL,

line 17b >3

Did the f Img orgamzatlon ﬁle Fonn 1120 POL for thls year’? ________________________________________________________________________
5 Enter the names, addresses and employer identification number (EIN) of aII sect:on 527 polmcal organizations to Wthh the fi Img
organization made payments. For each organization listed, enter the amount paid from the filing organization’s funds. Also enter
the amount of political contributions received that were promptly and directly delivered to a separate political organization, such

as a separate segregated fund or a political action committee (PAC). If additional space is needed, provide information in Part IV.

(a) Name (b) Address {c) EIN (d) Amount paid from (e} Amount of political
fiing organization's ontributions recelved and
funds. If none, enter -0-. promiptly and directly
delivered to a separate
political organization,
If none, enter -0-.
(1)
(2)
(3)
(4)
(5)
(6)

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

DAA
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Schedule C (Form 990) 2021

KIWANIS INTERNATIONAL PENNSYLVANIA

23-1480767 Page 2

Part II-A

section 501(h)).

Complete if the organization is exempt under section 501(c)(3) and filed Form 5768 (election under

A Check » D if the filing organization belongs to an affiliated group (and list in Part IV each affiliated group member’s name,

B Check » I_] if the filing organization checked box A and “limited control” provisions apply.

address, EIN, expenses, and share of excess lobbying expenditures).

Limits on Lobbying Expenditures
(The term “expenditures” means amounts paid or incurred.)

(a} Filing
organization's totals

(b} Affiliated
group totals

1a Total lobbying expenditures to influence public opinion {grassroots lobbying)

b Total lobbying expenditures to influence a legislative body (direct lobbying)
¢ Total lobbying expenditures (add lines 1a and 1b) e o M LS
d Other exempt pupose expenditures
e Total exempt purpose expenditures (add lines tcand 1)
f Lobbying nontaxable amount. Enter the amount from the following table in both

columns.

If the amount on line 1e, column (a) or (b) is: The lobbying nontaxable amount is:

Not over $500,000 20% of the amount on line 1e.

Over $500,000 but not over $1,000,000 $100.000 plus 15% of the excess over $500,000.

Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000.

Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000.

Over $17,000,000 $1,000.,000.
g Crassroots nontaxable amount (enter 25% of fne 1
h Subtract fine 1g from line 1a. If zero or less, enter-0-
i Subtract line 1f from fine 1c. If zero or less, enter 0- e o o
j i there is an amount other than zero on either line 1h or line 1i, did the organization file Form 4720

reporting section 4911 tax forthisyear? ... . . . e PP TP T Y ETYY . SO S N ST O [_] Yes |—l No

4-Year Averaging Period Under Section 501(h)
(Some organizations that made a section 501(h) election do not have to complete all of the five columns below,
See!me separate instructions for lines 2a through 2f.)
]
_obbyin nditures During 4-Year Averaging Period
Calendar year (or fiscal year
beginning in) (a) 2018 (b) 2019 (c) 2020 (d) 2021 (e) Total
2a Lobbying nontaxable amount

b Lobbying ceiling amount

(150% of line 2a, column (e))
¢ Total lobbying expenditures
d Grassroots nontaxable amount
e Grassroots ceiling amount

(150% of line 2d, column (g))
f Grassroots lobbying expenditures

Schedule C (Form 990) 2021
DAA P.81
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Schedule C (Form 990) 2021 KIWANIS INTERNATIONAL PENNSYLVANIA 23-1480767 Page 3
Part 11-B Complete if the organization is exempt under section 501(c)(3) and has NOT filed Form 5768
{election under section 501(h)).

(a) (b)

For each "Yes," response on lines 1a through 1i below, provide in Part IV a detailed
description of the lobbying activity. Yes | No Amount

1 During the year, did the filing organization attempt to influence foreign, national, state, or local
legislation, including any attempt to influence public opinion on a legislative matter or
referendum, through the use of:
VOIunteers? ....................................................................................................

Paid staff or management (include compensation in expenses reported on lines 1c through 1i)?
Media advertisements?

Rallies, demonsirations, seminars, conventions, speeches, lectures, or any similar means?
Other activities?

SQ -0 a0 T
=
1
>
a
7]
o
3
3
]

] 3
=4
o]
7]
T
Q
i,
L
S
7]
=]
g
o
5
o
)
<
g
O,
N]

........
_|
i [e
L
x>
a
a
|5
@
w
e
o
:,5'
3
f and

@
=
=

Did the activities in line 1 cause the organization to be not described in section 501(cy3)?
If *Yes,” enter the amount of any tax incurred under secton 4912
¢ If*Yes,” enter the amount of any tax incurred by organization managers under section 4912
d_If the filing organization incurred a section 4912 tax, did it file Form 4720 for this vear?

Part 1ll-A Complete if the organization is exempt under section 501'((-;)[4) sectlon 501(c)(5), or section

N
Y

o

501(c)(6).
Yes | No
1 Were substantially all (90% or more) dues received nondeductible by members? 1 X
2 Did the organization make only in-house lobbying expenditures of $2,000 or less? e X
3 Did the organization agree to carry over Ic-bbying___nd political campaign activity expendllures from the prtor year'7 . 3 X

Part ill-B Complete if the organlzatlon is exempt under sectlon 1 501(c)(4), section 501(c)(5), or sectmn
501(c)(6) and if either (a) BOTH Part lll-A, lines 1 and 2 are answered “No” OR (b) Part lli-A, line 3, is
answered “Yes.”

1 Dues, assessments and similar amounts fom members i

2 Section 162(e) nondeductible lobbying and political expenditures (do not include amounts of
political expenses for which the section 527(f) tax was paid).

a Current year ) ) , 2a
b Carryover from last year ) ) ‘ ) ] 2b
¢ Total 2c
3 Aggregate amount reported in section 6033(e)(1){A) notices of nondeductible secnon 162(e) duves 3
If notices were sent and the amount on line 2c exceeds the amount on line 3, what portion of the
excess does the organization agree to carryover to the reasonable estimate of nondeductible lobbying
and poliical expenditure next year? 4
5§ Taxable amount of lobbying and political expenditures. See mstrucnons ........................ . U 5

Part IV Supplemental Information
Provide the descriptions required for Part I-A, line 1; Part I-B, line 4; Part |-C, line 5; Part Il-A (affiliated group list); Part II-A, lines 1 and
2 (See instructions); and Part II-B, line 1. Also, complete this part for any additional information.

oA P.82 Schedule G (Form 990) 2024
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Schedule C (Form 990) 2021 KIWANIS INTERNATIONAL PENNSYLVANIA 23-1480767 Page 4
Part IV Supplemental Information (continued)

Schedule C (Form 990) 2021
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SCHEDULE D Supplemental Financial Statements OME No. 16450047

(Form 990) » Complete if the organization answered “Yes” on Form 990, 2021
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b.

Department of the Treasury » Attach to Form 990. Open to Public

Internal Revenue Service » Goto .irs.qov/Form990 for instructions and the latest information. Inspection

Name of the organization

KIWANIS INTERNATIONAL PENNSYLVANIA

DISTRICT

Employer identification number

23-1480767

Part |

Complete if the organization answered “Yes” on Form 990, Part IV, line 6.

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.

{a) Donor advised funds {b) Funds and sther accounts
1 Total numberatend ofyear
2 Aggregate value of contributions to (during year)
3 Aggregate value of grants from (during year)
4 Aggregate value atend ofyear
5§ Did the organization inform all donors and donor advisors in writing that the assets held in donor advised
funds are the organization’s property, subject to the organization’s exclusive legal control? ) D Yes D No
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used
only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring impermissible private benefit? ... . . R P ST T I:l Yes D No
Part II Conservation Easements,
Complete if the organization answered “Yes” on Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (for example, recreation or education) Preservation of a historically important land area
Protection of natural habitat Preservation of a certified historic structure
Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation
easement on the last day of the tax year. Held at the End of the Tax Year
a Total number of conservation easements Lo = Fihgn M- T R 2a
b Total acreage restricted by conservation easements | N TN ; T DU S 2b
¢ Number of conservation easements on a cerifietl historié sticture included in (@ | 2c
F —— ' Y Sy
d Number of conservation easements included in-{c) aoqg‘ed after 7/25/06, and nol on a F
historic structure listed in the National Reglstar" VAU W ST S 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year®
4 Number of states where property subject to conservation easement is located B
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? e R D Yes D No
6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
>
7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
P8 e, s i
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)
and section 170(M@B)M? . S o B U [] ves []no
9 In Part XIll, describe how the organization reporis conservation easements in its revenue and expense statement and
balance sheet, and include, if applicable, the text of the footnote to the organization’s financial statements that describes the
organization’s accounting for conservation easements,
Part 1l Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered “Yes” on Form 990, Part IV, line 8.

1a If the organization elected, as permitted under FASB ASC 958, not to report in its revenue statement and balance sheet works

of art, hislorical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public

service, provide in Part XIIl the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items:
() Revenue included on Form 990, Part VIl line 1 >s
(i) Assets included in Form 990, PartX OO S R
2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under FASB ASC 958 relating to these items:
a Revenue included on Form 880, Part VIll, fine 1.~ »s
b_Assets included in Form 990, Part X ... . R e T R = A > 3

DAA

For Paperwork Reduction Act Notice, see the Instructions for Form 990. p 8 4
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Schedule D (Form 990) 2021

KIWANIS INTERNATIONAL PENNSYLVANIA 23~

~1480767

Page 2

Part {ll

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3

Using the organization’s acquisition, accession, and other records, check any of the following that make significant use of its

collection items (check all that apply):

a Public exhibition d Loan or exchange program
b Scholarly research e Other
c Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part
Xil.
5 During the year, did the organization solicit or receive donations of an, historical Ireasures, or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? ... .. ... . D Yes D No
Part IV Escrow and Custodial Arrangements.
Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or reported an amount on Form
990, Part X, line 21.
1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, PartX? [ ves [ o
b If “Yes,” explain the arrangement in Part XlIl and complete the following table:
Amount
¢ Beginning balance 1c
d Additions during the year id
e Distributions during the year e
foEnding balance .. 1t
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account I|ab||xty'7 _____________________ D Yes | | No
b_If "Yes” explain the arangement in Part Xill. Check here if the explanation has been provided on Part Xt . . .
Part V Endowment Funds.
Complete if the organization answered “Yes” on Form 990, Part IV, line 10.
{a) Cument year (b) Prior year {c) Two years back {d) Three years back {&} Four years back
1a Beginning of year balance

b Contributions

¢ Term endowment P

3a

Net investment eamings, gams and
losses

Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:
Board designated or quasi-endowment P
Permanent endowment P>

The percentages on lines 2a, 2b, and 2¢ should equal 100%.
Are there endowment funds not in the possession of the organization that are held and administered for the

organization by: Yes | No
() Unrelated organizations . 3a(i
(i) Refated organizations . . . .. Salii)
b If “Yes” on line 3a(ii), are the related organlzauons listed as reqwred on Schedule i T T oW . 3b
4 Describe in Part XIll the intended uses of the organization's endowment funds.
Part VI Land, Buildings, and Equipment.
Complete if the organization answered “Yes” on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.
Description of property (a} Cost or other basis (b) Cost or other basis (¢} Accumulated {d) Book value
(investmant) {other) deprediation
1a Land .........................................
b Buidings
¢ Leasehold improvements == === =
d Equipment
e Other ... ... ... .. ... ... ... 81592 81592

P.85
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Schedule D (Form 990) 2021

KTIWANTS INTERNATIONAL PENNSYLVANIA

23-1480767 Page 3

Part Vil Investments — Other Securities.

Complete if the organization answered “Yes” on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.

{a) Description of security or calegory
(including name of security)

{b) Book value

{t) Method of valualian
Cost or end-of-year marke! vaiue

{1) Financial derivatives

Total (Column (b) must equal Form 990, Part X, col. (B) line 12) W

Part Vil Investments — Program Related.
Complete if the organization answered “Yes” on F

orm 990, Part IV, line

11¢. See Form 990, Part X, line 13.

{a) Description of investment

{b) Book value

{c) Method of wvaluation
Cost or end-of-year market yatue

(1

(2)

(3)

@)

(5)

(6)

(@

(8)

(©) . J

Total. (Column (b) must equal Form 990, Part X, col. (B) line 13 M. % >

Part IX  Other Assets. 0

Complete if the organization answered “Yes on Form 990, Part IV, line 11d. See Form 990, Part X, line 15.

(a) Description

[bs) Book value

(1)

(2)

(3)

(4)

(5)

(6}

(7}

(8)

(9}

Total. (Column (b) must equal Form 990, Part X, col. (B) line 15.)

Part X Other Liabilities.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See Form 990, Part X,

line 25.

1. {a) Description of liability

{b) Book value

(1) Federal income taxes

2

(3)

4)

5)

(6)

@

@8)

)

Total. (Column (b) must equal Form 990, Part X, col. (B) line 25.)

2. Liability for uncertain tax positions. In Part XII!, provide the text of the footnote to the orgamzatlon s financial statements that reporis the

organization's liability for uncertain tax positions under FASB ASC 740. Check hem # *he text of the footnote has been provided in Part XIII

DaAs
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Schedule D (Form 990) 2021 KIWANIS INTERNATIONAIL PENNSYLVANTIA 23-1480767 Page 4
Part Xi Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.
Complete if the organization answered “Yes” on Form 990, Part IV, line 12a.
1 Total revenue, gains, and other support per audited financial statements 1 241,398
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:
a Net unrealized gains (losses) on investments 2a
b Donated services and use of faciies 2b
¢ Recoveries of prior yeargrants 2c
d Other (Describe in PartXxut) 2d
e Addfines2athrough2d 2e
3 Subtract line 2efrom fine 3 241,398
4 Amounts included on Form 990, Part VI, line 12, but not on line 1:
a Investment expenses not included on Form 990, Part VIll, ine 70~ 4a
b Other (Describe in ParttXy 4b -6,888
¢ Addlinesdaanddb 4c —6 L 889
5 Total revenue. Add lines 3 and 4c¢. (This must equal Form 990, Part I, fine 12) ... .. " 5 234,509
Part Xl Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.
Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.
1 Total expenses and losses per audited financial statements 1 231,226
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:
a Donated services and use of facilies 2a
b Prior year adjustments 2b
c Other Iosses ......... T T T zc
d Other (Describe in Part XIL) 2d 6,889
e Addlines2athrough2d . 2e 6,889
3 Subtactine2efominet e 3 224,337
4 Amounts included on Form 990, Part [X, line 25, but not on line 1
a Investment expenses not included on Form 990, Part VIII, line 7b L 4a
b Other (Describe in PartXW) o L o . r ab
¢ Addlnesdaand4b | B N /A W S 4
5 Total expenses. Add lines 3 and 4c. (This musl equal Form 990, Part I, lined&) . . . ... 5 224,337
Part Xlll  Supplemental Information, 0 , i
Provide the descriptions required for Part I, lines 3, 5, and 9; Part lIl, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line
2; Part Xl, lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.
PART XI, LINE 4B - REVENUE AMOUNTS INCLUDED ON RETURN - OTHER R

SPECIAL EVENT EXPENSES

$ -6,889
- OTHER
S 6,889

DA P.87
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Part Xlll  Supplemental Information (continued)

Schedule D (Form 990) 2021
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB No. 15450047
(Form 990) Complete to provide information for responses to specific questions on 20 21
Form 990 or 990-EZ or to provide any additional information.
Department of the Treasury P> Attach to Form 990 or Form 990-EZ. Open to Public
Intemal Revenue Service P Go to www.irs.gov/Form980 for the latest information. Inspection
Name of the organization  KTWANIS INTERNATIONAL PENNSYLVANIA Employer Identification number
DISTRICT 23-1480767

FORM 990, PART VI, LINE 7B - DECISIONS SUBJECT TO APPROVAL OF MEMBERS

CHANGES TO THE BYLAWS ARE SUBJECT TO APPROVAL BY THE MEMBERS OF THE

e ST Ko o { > A i}.

FORM 990, PART VI, LINE 11B/- ORGANIZATION'S PROCESS TO REVIEW FORM 990

............................................ PR <= | |

THE FORM 980 IS SUBMITTED TO ALL BOARD MEMBERS FOR REVIEW. THE BOARD WILL

AT THE FIRST MEETING OF EACH ADMINISTRATIVE YEAR, MEMBERS OF THE BOARD AND

For Paperwork Reduction Act Notice, see the Instructions for Form 990 oP 8§89 Z. Schedule O (Form 990) 2021
DAA
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Name of the organization Employer identification number
KIWANIS INTERNATIONAL PENNSYLVANIA 23-1480767
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23-1480767 Federal Statements
FYE: 9/30/2022

DISTRICT RAFFLE

Gross receipts
Code Description Amount
DISTRICT RAFFLE $ 13,302
TOTAL $ 13,302

P.91




@ Kiwanis

District Committee Chair Report

Cover Sheet
Date: 4/11/2023
Committee: Finance Chair: Conrad
Schiesinger
Committee Members, if applicable:
Gov. Mike Coolbaugh Jim Hanna (not present)
Emily Trang Kevin Thomas
Immediate Past Gov.Sarah Ryan Hartman (not present)
Zulueta
Steve Harmonos

1. List issues that you need to bring to the attention of the District Board, indicating whether it is for their
information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board.

Information only — The Finance Committee held its quarterly meeting on March 16 via Zoom.

Expenses were reviewed through February 28 — there were no issues.

2. List successes you have experienced as a result of your committee’s work and activity.

The District ED commented on the anticipated expenses of the Circle K and Key Club Conventions to be
held March 24-26 and March 31 — April 1 respectively. Additional comments noted below:

Circle K Financial Review — there was discussion on attrition concerns of this convention. The potential
loss of $1500 was mitigated to $ 0 with the hotel by changing the convention timeline and loosing a few
spaces to accommodate another group.

The cash reserve for CK will not be touched as originally projected.
The Key Club convention financial analysis has not occurred; however, Kevin expects no attrition issues

based on the higher than expected registration numbers for the convention. No attrition issues are
expected based on the food and beverage analysis.

3. List your goals (and their status) of your committee.

The District Board requested the committee meet and discuss a possible dues increase to be presented
at the upcoming board meeting on 4/22/2023. The Finance Committee recommend increasing District
dues from $ 35 to $ 45. District dues have not been raised in 10 years; the committee expects a loss of
over 1400 members by September 30, 2023.

The committee also discussed applying a portion of the $10 increase to the convention fee, however, this
consideration was dropped based on the uncertainty of KI's new Engage system. The committee also did
not want to cause additional confusion to the District.

4. Describe communications and activities with the following core groups:
Clubs NA

Version updated and approved 10/3/2020 P.92



Lt. Governors / NA

Divisions

District The committee reviewed fecommendations for the compensation of the District Secretary,
District Treasurer and District Meeting Manager. This discussion was informational only for
the members of the Finance Committee. This will be discussed at the District Board meeting
in Executive Session.

Kiwanis NA

International

5. Do you have additional material to attach to your report? CYes XINo

(If yes, please attach accordingly)

Version updated and approved 10/3/2020 P.93




DISTRICT DUES and FEES DISCUSSION

Last District dues increase took affect on October 1, 2013. Dues went from $30.00 per person to
to $35.00

Since October of 2013 until today, prices have increased by 27.92%. $35.00 is now only worth

$25.23 in today’s dollars. Put another way, it now takes $44.77 to buy what $35.00 bought in
2013,

Membership on October 1, 2013 stood at 4,131 members. On October 1, 2022, it stood 2,755.
From a dues revenue point of view, that represents a loss of 1,376 members or $48,160.

The District collects $75.00 per club from all clubs for the District Convention. That fee has not
changed since October 1, 2002. $75.00 in 2002 is now worth $45.00 in today’s dollars. It now
takes $105.00 to buy what $75.00 bought in 2002.

On October 1, 2002, we had 219 active dues paying clubs. On October 1, 2022, that number
was 145 active dues paying clubs. That represents a loss of 74 clubs. From the point of view of
the convention fee, we have lost $5,550.

Total dues losses and fee losses combined come to $53,710.

We have become more proactive with fundraising since 2002 and 2013. In 2002 the only real
fundraising we were doing was convention program book advertising which brought in about
$2.000. Last year, convention sponsorships, program book advertising, Kash Raffle and Spring
Fling brought in $25,478 netting out Kash Raffle and Spring Fling expenses. That leaves our net
revenue loss at $30,232.

Given a declining club and membership base, the trends suggest we have maxed out our ability
to fundraise and can likely expect to see a slow decline in that area unless we find an
unexpected source of revenue.

On October 1, 2013, dues revenue and convention fees brought in $158, 010. On October 1,
2023, that combined amount is $104,545.

On October 1, 2013, general budget expenses were $192,630. On October 1, 2023, that figure
was $135,510. That represents a reduction of $56,120 or about 29.1%.

P.94



Kiwanis International Pennsylvania District

Balance Sheet
As of March 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
101 Cash checking account 93,444.20
161A Circle K Cash on hand 610.73
105 Cash saving account 577.48
108 - Cash Investments 0.00
Total Bank Accounts $04,632.41
Other Current Assets
110 Accounts receivable 2 648.00
114 Employes loan 0.00
115 Loan receivable - PA Circle K 0.00
118 Inventory in Office 3,943.60
125 Prepaid expenses 2,806.22
126 Prepaid rent 800.00
Total Other Current Assets $8,197.82
Total Current Assets $102,830.23
Fixed Assats
146 Furniture and equipment 8,591.79
147 Accumulated depreciation -8,591.79
Total Fixed Assets $0.00
Other Assets
151 Marketable securities 0.00
152 Allowance for market value 0.00
278 Net Asset increase (Decrease) 0.00
Total Other Assets $0.00
TOTAL ASSETS $102,830.23

Acerual Basis Friday, April MP 9 5)5:28 PM GMT-04:00 173



Kiwanis International Pennsylvania District

Balance Sheet
As of March 31, 2023

TOTAL
LIABILITIES AND EQUITY
Liabiiities
Current Liabilities
Accounts Payable
20000 Accounts Payable 29,628.78
Total Accounts Payable $29,628.78
Other Current Liabilities
200 Bank credil line 0.28
201 Accunts payabie 9/30/18 -0.01
202 Credit Card Payable 891.04
203 Social Security Payable 596.49
204 FIT Payable 965.00
205 PIT payable 295.63
206 LIT payable 318.31
207 PUT payable 0.00
208 Medicare Payable 139.53
214 Deferred revenues 13,815.00
220 Accrued Salaries and Vacation 10,545.00
225 Loan payable - Key Club 0.00
226 Loan payable - PA Circle K 0.00
230 Duse to Action Clubs 3,276.07
231 Due to Region V 0.00
233 EP Builders Club 0.00
234 Other Liabilities -0.10
Total Other Current Liabiliies $30,842.22
Total Cument Liabliities $60,471.00
Long-Term Liabilities
201A Loan Payable PA Key Club -1,500.00
800 Key Club Payments Received 15,029.01
801 Circle K Payments Received 285.53
802 Pennsylvania Kiwanis Foundation -20.00
804 Key Club American Express Pay -24,377.76
805 Circle K AMEX Payment -46.63
806 Foundation American Express Payments -31.16
808 Centennial Club CC Payments 0.00
Total Long-Term Liabilities $-10,661.01
Total Liabilities $49,809.99

Accruat Basis Friday. Aprit 14.P 96 5:28 PM GMT-04:00 23



Kiwanis International Pennsylvania District

Balance Sheet
As of March 31, 2023

TOTAL

Equity
275 Unrestricted nel assets -10,220.00
32000 Restricted Net Assets - Key Leader 24,072.50
Net Income 38,167.74
Total Equity $53,020.24
TOTAL LIABILITIES AND EQUITY $102,830.23

Asorual Basis Friday, April 14.p 97 528 PM GMT1-04:00 373



2022-23 Budget Report

3/31/2023
2022-23 Approved Budget 2022-23 Actual
Amount Amount Total Variance Comments
REVENUES
MEMBERSHIP DUES
District Dues $  97,000.00 $82,791.00 85%{ S {14,209.00)
Partial year prorated dues $  5,000.00 $ 242655 49%|$  (2,573.45)
Sub-Total $ 102,000.00] $ 85,217.55 84% 516,782
SLP & OTHER SUPPORT FOR SERVICES
Key Club $  10,000.00 $ 7.500.00 75%|$  (2,500.00)
Circle K s 500.00 S 500.00 100%] $ :
Foundation - Office Support and Services |$  6,000.00 $ 6,000.00 100%] $
Foundation - SLP Administrators $ 1,000.00 0% S  [1,000.00)
Sub-total $  17,500.00] $ 14,000. 80%|S  (3,500.00)
MISC. INCOME
Misc. Income 1,200.00 $ 5770 5%S  (1,142.30)
Interest 10.00 5 4.02 0% S (5.98)
Sub-total 5 1,210, $ 61.72 SHES  {1,148.28)
DISTRICT EVENTS
Holiday Party or other Fundraising $  3,000.00 S 877.85 29%|$  (2,122.15)
District Ratfle $  13,500.00 0%] S  (13,500.00)
MidYear Conference (120 @ $20.00) $  2,400.00 $ 1,404.45 59%] $ (995.55)|
District Convention $ _ 54,000.00 $ 16,900.00 31% S {37,100.00)
Sub-total $  72,900. $ 19,182.30] 26%1 S (53,717.70)
TOTAL REVENUES $ 193,610.00] $ 118,461.57) 61%| $  (75,148.43)
EXPENSES
EMPLOYEE COMPENSATION
[Salaries $  74,500.00 $36,193.31 49%|9%  38,306.69
[Payroll Taxes $  5,500.00 $ 2,912.78 45%|S  3587.22
|Employee Benefits $ - HDIV/O! |$ -
|Executive Director Expenses §  2,750.00 $ 1,347.80 49%|S  1,402.20
Executive Director ICON $ 800.00 0%) S 800.00
Sub-total| $  84,550.00] $ 40,853.89 48%S  44,096.11
|OFFICE & RELATED EXPENSES
Buillding Lease $  9,838.00 $ 4,944 00 50%|S  4,944.00
Moving Related Expenses $ - #OIV/O! | S -
Postage 3 550.00 3 28717 52%| $ 262.83
Telephone & Internet $  2,600.00 $ 1,315.88 S1%IS  1,284.12
Insurance $  2,300.00 S 2.,580.00 112%| S {280.00}{$400.00 dues from Foundation
{Supplies & Printing _ $  1,100.00 $ 234863 21%[ 5 865.37
|Equipment Maintenance 3 525.00 3 20051 38%] S 324.49
[Equipment Leases $  1,650.00 $  810.00 49%| $ 840.00
|Webpage/Domain Fees 3§ 200.00 3 20231 101%] $ (2.31)
[District Zoom Subseription 3 275.00 0% $ 275.00
Sub-total $§ 19,088, $ 10,574, 55%|S  R51350
{LEADERSHIP EXPENSES AND STIPENDS
Lt. Gov Expenses $  2,500.00 $ 1,150.00 46%| S 1,350.00
Lt. Gov Education $  3,000.00 0% $ 3,000.00
Trustee Board Meeting Expenses $ 500.00 5 1a7.00 23%| $ 353.00
Gov-£lect Expenses $  2,000.00 0%|S  2,000.00
Gov-Elect ICON $ 800.00 0% 3 800.00
Governor Expenses $  2,000.00 %] S 2,000.00
Governor ICON 3 800.00 0% $ 800.00

P.98



Keystone Kiwanian Stipend 13 800.00 IS 20000 25%) 5 600.00
. Sub-total| $ 12,400 S 1,497.00 12% $10,903
SLP LEADERSHIP SUPPORT
Circle K Administrator $  2,050.00 $ 35000 17%($  1,700.00
|Builders Club Administrator $ 150.00 0%{ S 150.00
|k-Kids Administrator $ 150.00 0%] 5 150.00
Sub Total $  2,350.00| $ 350.00 15%{5  2,000.00
MEMBERSHIP GROWTH &
DEVELOPMENT
Membership Growth & Development 5 3,000.00 S {163.45) S%4 S 3,163.45
Awards 5 1,200.00 0% S 1,200.00
LEDI E 400.00 0%| $ 400.00
Leadership Education 3 522.00 0%{ $ 522.00
Kiwanis Amplify Stipend $  1,000.00 | 0%{5  1,000.00
Sub-total $ 6,122, $ (16345 3% S 6,285.45
DISTRICT EVENTS
Holiday Party or other fundraiser $  1,000.00 0%| $ 1,000.00
Midyear Conference $  1,200.00 S 750.00 63%| $ 450.00
District Raffle $  6,900.00 5 150.00 2%{S  6,750.00
District Convention $  48,000.00 $ 1,120.06 2%| 5 46,879.94
Sub-total| $ 57,100.00] $  2.020.08 4% 555,080
FINANCIAL
Audit $  12,000.00 $ 10,000.00 83%|S  2,000.00
Rebuild Reserve Fund 3 = #01v/0! | $ -
SumEt_gu]_ $ 12, $ 10 ! 83%|$  2,000.00
TOTAL EXPENSES] § 193,610.00 § 64,732.00 33%| S 128,878.00
BALANCE s -1 8 -1 5 §3,728.57

P.99



S—y——— = __ PADISTRICT CIRCLE-K INTERNATIONAL _ m— » =
| = ___ 200223BudgetReport - ) o
. S — 3/31/2023 B e ——
e 22223 porovedBudget 2223 Actual Recos/Exps | | Veriace |
pues o $ 350000 § 2,460.00 0% $ I1,04_g‘6dii
Pennsylvania Kiwanis Foundation Contribution® g 300000 § 1,743.62 58% § (1,256.38)
Balance . e s1800 § 1,800.00 wox s |
Miscelianeous Income o 5 - 5 895.00 |$ 895.00
INTEREST/DIVIDENDS - - B - |5 .__
TOTAL REVENUE o 8 830000 § 639862 |  8I% $ _ (1,401.38 mlﬂ
|[EXPENDITURES - s —g= |
GOverRwOR s 40000 § 4300 o u%s 35700
SECRETARY $ 30000 § 1.0 7% $ 278.98
TREASURER = 8 30000 - ‘ 0% S 300.00
leomor i $ 30000 § 6500  22% S 235.00
SNOWSBELT LT. GOVERNOR R 20000 $ 1000 5% § 190.00 |
CHAIRS - $ - . gOIV/QL  § -
Club Officer Training _ 8 - __#DIV/BT S -
DISTRICT OFFICER TRAINING S 192000 § 1,794.00 93% $ 12600
GATC Flight and related expenses s 90000 § 85300 9% § 47.00
INTERNATIONAL CONVENTION GOV & ADM $ 105000 § 79982 76% S 25018
KIWANIS DISTRICT CONVENTION e $ 45500 § 20313 45% S 251.87
DISTRICT OFFICE OPERATION - 3 500.00 § 500.00 _100% $ = |
FALL RALLY - '8 4000 § 000000 24970 @ 55% § 20030
SPRING FLING = s 450.00 - 0% $ 450.00
BOARD SHIRTS s = il $ 1000 » [ 150.00
!GNEAWAVS/GIFTS o 8 400.00 R — 5 0% $ i 400.00
QFFICER PINS - % < 5 450 HDIV/OL S (4.50)
CONTINGENT $ 525.00 S 31.16 6% $ 49384
el . - = e
[TOTALEXPENSES R 830000 § = 457433 55% $ 3,725.67
[sUbGer suRpLUS oEFiT: " - B 23029 | -
| 1
*Assumes the same Foundation Contribution in 22/23 ] - o B 1 N 5 *
N - — . S E— el
InterPACK . —  T———
|
_ suama | i B I —
$241142 | I
= = | =Silestinnam = —
e L ] N i
i ]
$6537.66 - T o
Ll _ ] ——
$€s3766 00000000 el )
S o < ] —
$8,861.95 |
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Kiwanis International Pennsylvania District

. > P
Transaction List with Splits
March 2023
DATE TRANSACTION hLM POSTING MAME MEMOVDESCRIFTION ACCOUNT AMOUNT
TYPE
107 Gash chacking account

030172023 Chack 2646 Yas Exculive Image Solubons 101 Gash chacking account 3582
Copier Mainsnancs 431 Equipment maintanance 3532

Q310142023 CGheck 2647 Yes City Uirnits Realty 101 Cash checking account -824.00
March Olica Lease Payment 437 Rent 22400

830142623 Gheck 2648 Yas Michatia Morch 104 Cash checking account £5338
Salary - B0 howrs @ $13.75h 400 Sajaties & wapss B25.00

Sacial Security 203 Socia Secwity Payahia 5115

AT 204 FIT Payabla 70.00

MY 205 PIT payable B33

ur 206 {7 payabls 1320

Medcarn 208 Madicam Payable 1186

0313172023 Chack 2549 Yas Kewvin E. Thomas 1 Cash checldng acoount -1.72853
Salary 400 Satades & wages 22517

Social Sacurity 200 Sodial Security Payabls 13821

FIT 204 FIT Payabla 225.00

PIT 205 PIT payabie 58.44

ur 206 LIT payabtis 35E7

Madicara 208 Medicare Payabic a2az

03012023 Deposit Yea 101 Lash ghaddng acoount 87273
Cucte K Regitmtons 25CA Circle K Semicention Regist-ation 504.02

Spning Fling 390 Hobdgay Pary 168.71

03/0172023 Deposit Yas 11 Cash chocking account 485300
Kay Club Convention Ragistrations 800 Kay Club Payments Racewd 485300

03/02/2023 Doposit Yes 141 Cash checiing accaunt 2188
Clrin K Hogistration 3804 Cueghe K Tasenrtion Regisaton 25185

030372023 Depasht Yoz 101 Cash chacking account 3244
Circlo ¥ Fagheagion 350A Girgla K Dacvantnn Bagrimtion 232.44

03404720238 Expense Yas Ametnican Express 301 Cash chagking account -8.758.32
Key Chub Convenlien Charges 808 Key Club American Expross Pay 4873832

03082028 Daposit Yes 161 Cash checking aceount 3388
Spting Fling 390 Hokday Pasty 3ass

03i07:2023 Deposit Yos 0% Cagh chacking account 10.200.00
Foundation Contribution 1o Aktion Chub 230 Due w Acion Clubs 2.00.00

Foundafion Camdtunion ko CK Conv 3534 Circle K Convention Faurdaion Cain 1.000 00

Foundation Cont to CK Interpack 350A Circte K intarPACK Foundaton Ganibadion 1.256.38

Eounaatian Gansral Buaget Cont 320A Circle K Cfficar Training Foundaton 174382

Comnabeton

Faundation Key Leades Cont 32000 Restricred Net Assets - Key Lasde 4.000.00

Conv Program Ads 368 Program s 100.00

Circla K Program Ads I5BA Cirgle K Srogram Advirusry 10500

030772023 Deposit Yes 01 Cash checking accoumt 8736
Sgwing ding 390 Hokday Party 738

063/08/2023 Deposi Yoo 187 Cash ehecking account 7.500.00
Key Club Budge! Contritation 306 Ky Chud Budget Corrititon 7.500.00

030872023 Check 2550 Yes UPS Sinra #2204 103 Cash checking sccosn 8368
Guide Shipping 442 Postage B8

037082023 Chack 2651 Yoz Yenzon 131 Cash cherking acoownt -228.39%
Talephone and Intermet 440 Tetephone 22839

B3/0R2023 Theck 2652 You LEAF 103 Cash checking AcTowm ~143.10
Copier Leuse 330 Equipmen lebses 13500

Gopier Sates Tax 434 Equapment makeimmance B

0302023 Deposh Yes 181 Cash checking account §7.36
Spring Fiing 390 Molidiay Party 57.38

BURBR23 Doposit Yoy 101 Cash shiwlang account B350
Key Chub Convention Ragstranon BYO Key Tl Paymonts Reveivel 835400

03002023 Gheck 2653 Yoi Riwars, Inveenanions 10t Cash alecking aweou ~1.385.00

P.101
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Kiwanis International Pennsylvania District

Transaction List with Splits
March 2023
DATE TRANSAGTION INUM POSTING NAME MEMODESCRIPTION ACCOUNT AMOUNT
TYPE

Danville New Club Building Fees. 572 Membarship devalopment 1.365.00
03/08/2023  Daposit Yes 101 Carsh checking account Ho.60
Key Club Convention Registration B00 Koy Givh Paymants Recesw 118.00
03/09/2023 Deposit Yes 101 Cash chacking account 2,090.00
Key Chub Covvention Raegistration BGC Key Club Payments Racakad 2,033.00
03082073 Expenss Yas Stripa Relund 101 Gash chacking account 134.07
Refund for Lanton and Margaret Lee Cucle K 350A Circle K Canventis Hagie 13407

Asgistrabons
031132023 Oaposit Yes 101 Cash checking actount 218,17
Key Londnr Registrason 32000 Restrictod Net Assets - Kay Lasdar 21837
03/14/2023  Depasit Yas 101 Cash checking account 3358
Spring fing 390 Holiday Party 358
03152023 Chack 2654 Yoz it Saul 101 Cash checking account 40.00
Midysar RolundOverpaymant o Veamo 315 MW Reg faes 40,00
03152028 Chock 2655 Yax Kevin E. Thomas 101 Cash checking aseount 172453
Salary 400 Salaries & wages 222017
Social Sscuwity 203 Soclal Security Payatio 13821
T 204 FiY Payalee 225.00
PIT 205 P11 payable 6844
ur 206 11T payable mer
Madicany 208 Madicare Payabls 3232
03N52023 Check 2658 Yas Micholle March 101 Cash chacking account 6538
S0his § $13.25% 400 Salanos & wages 8500
Sockal Secunity 203 Social Security Payable 5115
AT 204 71T Payable 7900
P 205 PIT payatie %33
uT 206 117 payable 1380
Madicare 208 Medicary Payable 11.96
OW18/2023 Expsnse Yas United States Treasusy 101 Cash chocking accoun 15328
Sosiat Security Warboiding 203 Social Securily Payabie -384.26
Medicane Wihhokding 208 Medicars Payabie -89.57
F1T Withhoiding 204 FIT Payable -580.00
Paywoll Tax 408 Payroll tanes 47413
03132023 Expense Yes Panngylvania Depastment of 101 Cash checiing account 19027

Revenus

PIT Withisolding 205 PIT payable 1027
03152023 Daposit Yas 10t Cash checking actount §787
Spring Fiing 380 Holiday Pary s7e7
0271742023 Deposit Yes 30t Cash checking account 1247000
Cugte K Ad payments 368A Cucle K Program Advemising 170 00
Koy Lisader Donation 32000 Rostricted NetLASSES - Koy Lender 100.00
Circli K ¢, Rag A50A Cirche K & ¥ s 1.200.00
03722/2023 Yas 191 Cash checking account 135,34
Spring Fling 330 Holiday Party 135.34
03/2272023 Deposit Yas 101 Tash checking account < 56000
Circle K Pagetianeny 3S0A Circle K Comwanban Rogstration 1.560.00
032272025 Deposit Ve 101 Cash dhecking account 236 00
Circle K Sonventon Ads 3B8A Cirie K Program Asdus 3000
Ky Leader donahon 2000 Resticted Net Asssts 20000
0372472023 Deposit Yoz 191 Cash chacking aocoint $01.35%
Spring Fing 39D Hofiday Party 19135
OXEWDOZI Daposit Yos 101 Cash chetking sccownt 135.34
Spiting Hiirg 330 Holiday Party 135.34
533M2023 Dopost Yoz 101 Cash cheoking account Bk
Spring g 390 Hohday Party 3368
YIBO202% Ohveck 2657 Yog Cash 01 Cash chetking aciopunt -200.00

ey, Al 'w‘i?\a;P . 102 A3-04 o
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Kiwanis International Pennsylvania District
Transaction List with Splits

March 2023
DATE TRANSAC TION NUM POSTING  NAME MEMOVDESCRIPTION ACCOUNT AMOUNT
TYPE

Stant Fund Cash lor Holiday Party 850 - Holiday Party Expense 200.00
G3/31/2023 Daposit Yos 107 Cash checking account 368
Spring Fling 330 Holiday Padty 3388
Gl31/2023 Check SVCCHRG Yes Senvice Charge 103 Cash checking account 58968
780 Gonvention Oredit Sard fors 629.68
03/31/2023 Deposit INTEREST Yas interest Earmad 101 Cash checking account n.4é
345 Interast income: odg

Not Specified
0302023 Journal Entsy AJETS Yes 412A Ciecte K OftenBusgal Cas: 500.00
307 Cincle Budge! Contribubioh 500.00
03082023 Journal Entry AJETE Yas Circle K Registration lor administrators 550 Circle ¥ administiaior 260 00
Clrcle X Rogisiuaton lor adminisiralon 35DA Cirgle K Canvannan Registation 26000

. P.103
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2022-23 Budget Report

_ 2022-23 ugx Club District Budget Report

33172023 — T ==

_____W..., 2022-23 Approved Budgel  2022-23 Actual . Veance

DistrictDues $ 5500000 § 45,570.15 83% 5 (9429.85)

District Foundation Conlribution s 350000 § 2,500.00 71% S (1,000.00)
International Convention Fees o s ~ 1,400.00 )

|Interest g 7000 § 73.84 105% § 3.84

[Miscellaneous = 8 450.00 & 45000
GATC Stipend ‘ s -8 2 5 -

_ TOTALREVENUE $ 58,570.00 $ 49.993.99 85% § (8576.01
EXPENSES s — 1
Board Travel = $ 450000 § 127422 28% 5 322578
Board/Executive Board Mestings® $ 19,00000 § _ 752546 40% S 1147454 |
Govermnor's Expense o $ 500.00 S i 0% § 500.00
Secretary/Treasurer s 200.00 S 0% §  200.00
Editor & Webmaster - $ 200.00 - = ] 0% § 200.00
L1 Govemors $ 50000 i 0% §  500.00

eb Page Service - S 50000 $§ 54232 | 108% §  (4232) 32)
Printing and Supplies s 500.00 1 0% § 500.00
Mailings- - s 100.00 T 0% § 100,00 |
Contest Awards/Banner Paiches s 900.00 § 510 1% 5 89490
Adminstrators Expenses B o 50000 0% § 50000
|International Convention s 7.000.00 $ 785911  114% §  (959.11)
| District Gffice Operation s 7,500.00 § 7,500.00 100% § -
| District Convention Operation Subsidy $ 8,000.00 1 0% $ 8000.00
AuditLegal 5 500000 § 440000 8% § 600.00
Financial Recovery/Unpaid AMEX balance & 3,370.00 ] 0% § 3370.00
|Miscellaneous I 300.00 § | 0% §  300.00

TOTAL EXPENSES B §8,570.00 S 20,206.21 | 50% $ 29363.79
——— ! — s
General Budget Surplus/(Deficit) ] — -~ 18 20,787.78 | EST—
i - l —_— -
District Convention Revenue | § _ 30,090.00 | — |
_ B Expenses $ 1,768.79 )
i = S 2832121
b A — 2 |
e - ___ Total Surplus {Deficit) EA— 49,108.99 :
T | . . | S
'4Imporsonboardgtﬂwringa- B =, N L N
Apr-3,000; July-1200;November - 3,200 N —— ¥ W i —
Convention - 11,000 i B i— S| (| -
Note: $1,000 paid to Hershey Lodge for Il s ——1— 1
anositonzozsmntmn - iy _—
** Includes $582.89 for ?M_Subiuipﬂoﬁ 1 ——— 1 S Vi s}
|Note: Key Club had an unpaid balance to o — = A - e O e mingey i

|Kiwanis of $28, 018 on 4/1/22. $13,400 of
|unpaid balance has been repaid.
|Presently the unpaid balance is $14,618

(A P—— 1
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4/14/23, 3:51 PM about:blank

Kiwanis International Pennsylvania District

101 Cash checking account, Period Ending 03/31/2023
RECONCILIATION REPORT
Reconciled on: 04/14/2023
Reconciled by: kevin@pakiwanis.org
Any changes made to transactions after this date aren't included in this report.

Summary uUso
Statement beginning balance 77,626.93
Service charge -689.68
Interest earmned 044
Checks and payments cleared (15) -18,658.29
Deposits and other credits cleared (25) 37,454 80
Statement ending balance 95,774.20
_
Uncleared transactions as of 03/31/2023 N -2,330.00
Register balance as of 03/31/2023____ _ ~ T 93,444.29
Cleared transactions after 03/31/2023 _.boo
Uncleared transactions afler 0313112023 ...................ooooooommeoooeose -1,343.10
Register balance as of 04/14/2023 92,101.10
Details
Checks and payments cleared (15)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
02/24/2023 Expense Lavar Thomas -750.00
03/01/2023 Check 2647 City Limits Realty -824.00
03/01/2023 Check 2649 Kevin E. Thomas -1,729.53
03/01/2023 Check 2648 Michelle March 653.36
03/01/2023 Check 2646 Executive Image Solutions -35.82
03/04/2023 Expense American Express -8,759.32
03/08/2023 Check 2650 UPS Store #2204 -88.68
03/08/2023 Check 2651 Verizon -228.99
03/08/2023 Check 2652 LEAF -143.10
03/09/2023 Expense Stripe Refund -134.07
03/15/2023 Check 2655 Kevin E. Thomas -1,729.53
03/15/2023 Check 2856 Michelle March -653.36
03/15/2023 Expense United States Treasury -1,538.26
03/15/2023 Expense Pennsyivania Depariment .. -180.27
03/30/2023 Check 2657 Cash -200.00
Total -18,658.29
Deposits and other credits cleared (25)
DATE - TYPE REF NO. PAYEE AMOUNT (UsD)
0272772023 Deposit 57.36
02/28/2023 Deposit 926.10
03/01/2023 Depaosit 872.73
0310172023 Deposit 4,893.00
03/02/2023 Deposit 251.86
03/03/2023 Deposit 232.44
03/06/2023 Deposit 3368
03/07/2023 Deposit 87.36
03/07/2023 Depaosit 10,200.00
0310872023 Daposit 7.500.00

P.106
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4/14/23, 3:51 PM about:blank
DATE TYPE REF NO. PAYEE AMOUNT (USD)
03/08/2023 Deposit 67.36
03/08/2023 Daposit 6,354.00
03/09/2023 Deposit 110.00
03/09/2023 Deposit 2,090.00
03/13/2023 Deposit 21847
03/14/2023 Deposit 33.68
0371572023 Deposit 67.67
0311712023 Depasit 1,470.00
03/22/2023 Deposit 250.00
03/22/2023 Deposit 135.34
03/22/2023 Deposit 1,560.00
03/24/2023 Deposit 101.35
03/29/2023 Deposit 135.34
03/30/2023 Depaosit 3368
03/31/2023 Deposit 33.68
Total 37.494.80
Additional information
Uncleared checks and payments as of 03/31/2023
DATE TYPE REF NO. PAYEE AMOUNT (USD)
02/08/2022 Check 2384 Haflle Gattie -20.00
1041742022 Check 2586 Kiwanis Club of Central Bu... -112.00
Q1/04/2023 Check 2615 Austin Siko -43.00
02/01/2023 Check 2636 Lavar Thomas -750.00
03/09/2023 Check 2653 kiwanis International -1,365.00
03/15/2023 Check 2654 Jill Saul -40.00
Total -2,330.00
Uncleared checks and payments after 03/31/2023
DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/01/2023 Check Hershey American Legion -300.00
04/03/2023 Check 2659 Kiwanis -20.00
04/03/2023 Check 2660 Verizon -195.93
04/03/2023 Check 2664 Michelle March -840.24
04/03/2023 Check 2663 Kevin E. Thomas -1,729.53
04/03/2023 Check 2662 Executive Image Solutions -16.36
04/03/2023 Check 2661 Trophies Plus, Inc -255.99
04/04/2023 Check 2666 City Limits Realty -824.00
04/04/2023 Check 26865 SWB RailRiders -235.25
04/04/2023 Expense American Express -10,504.76
04/14/2023 Expense Commuanwealth of Pennsyl. . -220 47
04/15/2023 Check 26638 Michelle March -532.79
04/15/2023 Expense Uniled States Treasury -1,524.58
0441572023 Check 2667 Kevin £. Thomas -1,728.53
Total -1B,929.43
Uncleared deposils and other credits after 03/31/2023
DATE TYPE REF NO. PAYEE AMOUNT {USD)
04/05/2023 Deposit 28553

sl hlnal
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4/14/23, 3:51 PM about:blank
DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/06/2023 Deposit 452.79
04/07/2023 Deposit 2,245.00
04/10/2023 Deposit 1,727.66
04/10/2023 Deposit 585.91
04/11/2023 Deposit 32.90
04/12/2023 Deposit 31272
04/13/2023 Deposit 8.22
04/14/2023 Deposit 3043
04/14/2023 Deposit 11,415.17
04/14/2023 Deposit 450.00
04/14/2023 Deposit 40.00
Total 17,586.33
P.108
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2023 Spring Fling Committee Final Report
Submitted by Shawn “Spike” Smith, Region 2 Trustee
4/13/23

Executive Summary:

The Spring Fling was a fundraising event held on Saturday, April 1, 2023 at the American Legion Post 386
in Hershey, PA. The planning committee for this event was comprised of Executive Director, Kevin
Thomas, Governor Mike Coolbaugh, Immediate Past Governor, Sarah Zulueta, Region 7 Trustee, Cathy
Szymanski, Region 2 Trustee, Shawn “Spike” Smith, and chaired by Region 7 Trustee, Joe Wilson.

The event, which was held from 6pm-10pm had an attendance of 41 Kiwanians from around the state
and was to be held in conjunction with the special convention held earlier in the day at the Hershey
Lodge, to encourage convention attendees to stay in Hershey after it was finished and to help boost

attendance. In all, 44 people were in attendance. The goal of the Spring Fling was to raise $3,000 for the
district, as set in the district budget for the 2022-23 Kiwanis year.f

Fundraising Summary:

BASKET RAFFLE

Clubs and individuals were encouraged to donate a themed basket to raffle at Spring Fling and a total of
16 baskets were donated from clubs and individuals around the state. A huge THANK YOU to all who
donated a basket. Tickets for the baskets were sold online, in person at the end of the Special
Convention, and at the Spring Fling Event. In total, $873 was raised through the basket raffle.

SPECIAL GAMES

There were two special games played throughout the evening, Heads or Tails and a card pull which
raised $73 and $77 respectively.

50/50

A 50/50 Raffle was held with tickets being sold online, at the end of Special Convention and at the SP
fundraiser. Terry Cole from the Harrisburg Club won $315 and donated $285 back to the district.

Financial Summary

Income* Amount Total Sold

Registration $1,435.00 41
Door sales $ 105.00 3
Heads or Tails $ 73.00

Card Pull $77.00

Donations $ 435.00

Raffles $ 873.00

50/50 S 345.00
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Subtotal $ 3,343.00

Expenses

Americanlegion $300.00 Pizza and salad

Sams (Shawn) $52.80 Food purchased by Shawn
Credit Card Fees $29.04

Paypal Fees $3.62

Venmo Fees S-

Subtotal $385.46

Total Profit $2,957.54

*In-Kind donations are not noted here

The 2022-23 Spring Fling Committee would like to thank everyone who donated their time, effortand
money to make the event a success. A special thank you to the staff at the American Legion for hosting
us and being so accommodating. Another special thank you to the members of the Kiwanis Club of
Sheraden for helping prep the food the day of the event.

For future Spring Fling events, the committee recommends that local Kiwanians in the area that aSpring
Fling will be held be asked to participate in the planning/execution of the event to help alleviate the
transportation of food/equipment from around the state, assist with site selection and distribution of
work load.

Conclusion

While the 2022-23 Spring Fling did not hit the target goal of $3000, the event was a success, attendees
did have a good time, there was plenty of food and fun to go around and almost the goal amount was
raised for the district.
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CLUBS NOT PAYING DUES FOR 2023-24 YEAR

Division 5 — Verona Rosedale*

Division 10 -~ Punxsutawney*

Division 12S - Selinsgrove Area

Division 15 — Dallas

Division 22 — Baltimore Pike, Delaware County

Division 22 — Media Area

¢ Foundation Board Miember in club
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2023-24 District Officers & Lt. Governors

4/18/2023
Lt. Governors;
Division 1 — Val Rose, Ft. LeBouef
Division 5 — Wayne Mevyer, Sheraden
Division 8 — Janine Surmick, Greensburg
Division 11E: Barbara Chadick, State College
Division 12N: Lisa Bangson, Lock Haven
Division 12S: Shirley McPherrin, Milton-Warrior Run
Division 14: Allan Schappert, Bloomsburg
Division 15 —~ Debbie Crisman, Montrose Area
Division 17 — Bob Moran, Palmer Township
Division 19 — Ross Mickelsavage, Pottstown

Division 21 - Anne Lotz, Jenkintown

Trustees :

Region I: No known candidates

Region Il -~ Shawn Smith, Sheraden

Region Il — Miranda Burton. Philipsburg

Region IV —Penny Meyers, Bald Eagle and Nittany Valleys
Region V — No known candidates

Region VI - Tiffany Callaio, Wyoming Area

Region Vil - Joe Wilson, Southampton

Governor-elect:

No known candidates
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@ Kiwanis

District Committee Chair Report

Cover Sheet
Date: 4/22/2023
Committee: Key Leader Chair: Matt Wise
Committee Members, if applicable:
Brian Root Jeff Rose Morgan Coolbaugh
Rebecca Pelachick Kelly Beegle Stef Stamatopoulos

1. List issues that you need to bring to the attention of the District Board, indicating whether it is for their

information, or you are seeking resolution. If for resolution, please explain your proposed desired response
from the Board.

The contract has been approved and the event will take place on April 21-23, 2023 at the South Mountain YMCA
camp in Reinholds, PA. Registration will be active in early January 2023 and promotion to clubs and schools will
begin around that time.

By the time of this meeting, we will be on Day 2 of our weekend event. At the writing of this report, we have 25
students registered. A complete report and financial picture will be shared with the board at the next meeting.

2. List successes you have experienced as a result of your committee’s work and activity.

Despite the decrease in funding from the PA Kiwanis Foundation, we were able to obtain additional
support from generous Kiwanians and clubs who provided donations and scholarships for the weekend.
We've also worked well with the new contact at the camp and are looking forward to a small, but
successful event!

3. List your goals (and their status) of your committee.

1.
2,

3.

4.

Have 60+ students register and attend the 2023 event. (not met)

Work more closely with schools and clubs to promote event. (medium success, obtained 2 new
schools this year).

Develop working partnership with previous-year attendees to establish at least 5-6 student
facilitators and include them in on discussions early-on. (met)

Review operations and make adjustments where needed. (met)

4. Describe communications and activities with the following core groups:

Clubs Emails and notices to all Key Club Advisors.
Lt. Governors / Emails and notices to all District Leadership.
Divisions

Version updated and approved 10/3/2020
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District

Emails and notices to all District Leadership.

Kiwanis
International

Working with our contacts at KI for materials, lead facilitators, etc.

5. Do you have additional material to attach to your report?
(If yes, please attach accordingly)

Version updated and approved 10/3/2020
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Amendment to Key Club District Bylaws

The Pennsylvania District of Key Club International has made a by-law change. Under Article VI Section
5, which addresses the Lieutenant Governor Election process, the change states that a virtual election
can be held if it best serves the interest of all clubs involved. All votes will be cast through a secret
ballot, and the results will only be seen by the current Lieutenant Governor and Kiwanis Advisor. Virtual
elections must be approved by the District Governor and District Administrator.

New By-law Amendment: “If it best serves the interests of all clubs involved, a virtual election may be
held. The platform upon which this meeting is held shall be one that allows audio and visual
participation by the current Lieutenant Governor, all candidates, all voting delegates and Kiwanis
members selected to oversee the election. The voting is to be executed by secret ballot using an
electronic method that allows only the current Lieutenant Governor and Kiwanis Advisor access to all
votes collected. The same procedures listed in Section 4 shall apply to a virtual election. Virtual elections
must be approved by both the District Governor and the District Administrator. “
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Kiwanis

Service Leadership Program Administrator Board Report
During the 61st Annual PA Circle K House of Delegates quorum was not met . We are
asking that the PA Kiwanis District Board approve the following officers:

- Emma Shreiner from Elizabethtown College for the position of District Governor
- Patrick Broe from Thiel College for the position of District Treasurer
- Austin Siko from Thiel College for the position of District Editor

Two amendments to the By-Laws were also voted upon. We are asking that the PA
Kiwanis District Board approve them as well. They are as follows:

Submitted by: Pennsyivania Circle K District Board 2022-2023

Purpose: This would align the bylaws with what is currently practiced.

Amend Circle K District Board bylaw provisions as follows:

Article Vil: Committees

Section 1. The titles and duties of District standing committees shall be as
follows:

a)  The K-Family Relations Committee shall work to improve the
relationship between all Kiwanis and Kiwanis-sponsored
organizations. It shall be responsible for developing projects
and educational programs to expand and strengthen the
bonds between these organizations. This committee will also
fulfill any other duties that the District Governor assigns as
he/she sees fit.

b) The Laws and Regulations Committee shall maintain these
Bylaws in conformity with the Governing Documents of Circle
K International and shall make recommendations to the Board
of Officers for proposed amendments. It shall be responsible
for the interpretation of these bylaws for action by the Board of
Officers, and for all matters affecting Circle K on the District

Version updated and approved 1/15/2022
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Kiwanis

Service Leadership Program Administrator Board Report
level. It shall also review all club bylaws submitted for District
approval, make revisions and approval recommendations to
the Board of Officers, and forwarding approved bylaws to the
International Office for final approval by the International
Board of Representatives. This committee will also fulfil any
other duties that the District Governor assigns as he/she sees
fit.

c)  The Service Committee shall be responsible for the
implementation of the District Service Project and the
promotion of the Circle K International Service Initiative to all
clubs within the District. The committee shall encourage club
participation in Theme and Emphasis Week, Circle K Week,
and International Service Week. This committee will also fulfill
any other duties that the District Governor assigns as he/she
sees fit.

g) The Conferences and Conventions Committee shall be in
charge of planning and promoting district-wide events, with
extensive focus on InterPACK and the annual District
Convention. This committee will also fulfill any other duties
that the District Governor assigns as he/she sees fit.

Version updated and approved 1/15/2022
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Kiwanis

Service Leadership Program Administrator Board Report

Submitted by: Pennsylvania Circle K District Board 2022-2023

Purpose: This would assist in covering increased District expense due to inflation.

Amend Circle K District Board bylaw provisions as follows:

Article X: Revenue

Section 1. Each member club shall pay to the District for every active member annual

dues of ten thirteen dollars {$406-00)($13.00). The amount of the District dues shall be
determined by a two-thirds (2/3) vote of all delegates at the District Convention. Inno

case shall the District dues exceed ten thirteen dollars {$40-09) ($13.00) per year,

Version updated and approved 1/15/2022
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FUTURE OF CIRCLE K CONVENTION

Since 2010, attendance has declined at our Circle K Convention every year in which an in-person
convention was held. The most recent convention at the Doubletree Hotel in Lancaster was the smallest

convention which | have participated in. | have been present in some capacity at every Circle District
Convention since 1980.

This has made hotel attrition issues challenging and difficult. We had to pay attrition charges or incur
substantial unbudgeted charges in 2011 and 2019. Circle K conventions struggle to break even most
years. By good fortune and opportunity, we were able to avoid attrition in 2023.

All this has been exacerbated by the pandemic and what that did to Circle K membership. CircleX
membership for 2022-23 will be the lowest in at least 50 years, possibly longer.

Further, attendance and club participation has declined to the point that Circle K could not seat a
quorum of clubs for its business session for the 2023 Convention.

Contractually, it is becoming difficult to generate hotel interest because of the dwindling numbers we
have for rooms and meals. It is likely if we lower our anticipated numbers further, we will be hard
pressed to find any hotels interested in hosting us that can hold our convention as we presently operate.

Fiduciarily and barring a substantial increase in clubs and members and/or getting a substantial increase
in Foundation or other funding, it would not be responsible to continue to operate the convention (and,
perhaps, even the entire Circle K program) in the manner we have always operated it.

Accordingly, | am recommending that this board establish a committee to consider, at a minimum, the
future formats and locations of the Circle K District Convention and other Circle K in person events. This
committee should consist of members of this board, Circle K Admininstrator(s) both past and present
and current Circle K board members. Even though we presently do not have a Circle K Administrator, |
think this committee should begin functioning as soon as possible with the new administrator brought in
when appointed.

Respectfully submitted,

!

/ o~
ﬁ‘u‘)’\i [ /{}f)\\f\l

Executive Director/Secretary/Treasurer
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@ Kiwanis

2023 Midyear Evaluation Review
(as of 3/5/23)

Total Responses; 31
Overall Average Score for Midyear: 4.54

Session Average Rating

The average rating for each session was calculated based on the attendance for the session. If the

attendee did not attend the session, that was not counted in the session average calculation. The below

was sorted by the highest ranked sessions:

Session Average

YPCO: Kids Gardening Projects Presented by Emily Reed (Breakout Forums Round 2) 4.90
What can Two for Two do for you? Presented by Emily Saalfrank and Matt Wise (Breakout
Forums Round 2) 483
Kiwanis DIDYAKNOWS Presented by Barb Byers (Breakout Forums Round 1) 4,75
DCON Scranton Presentation {Closing Session) 4.74
How to Re-ignite Your Members Presented by Emily Saalfrank (Breakout Forums Round 3) 473
Remarks by Executive Director (Closing Session) 466
Successful Partnerships with Other Service Clubs Presented by Multiple Presenters
(Breakout Forums Round 3) 460
Signature Project Winner Presentation (Closing Session) 4.57
Membership ReDefined Presented by Kendra Morris (Breakout Forums Round 1) 453
Why our best DEI efforts get in the way? Presented by Dr. Angelica Perez-Johnston
{Breakout Forums Round 2) 4,50
Remarks by Key Club Governor {Opening Session) 446
Remarks by Kiwanis International Trustee (Opening Session) 444
Remarks by PA District Governor (Closing Session) 444
Keynote Speaker- Lavar T. Thomas (Opening Session) 443
How to be an Effective Advisor Presented by Lisa Pyron (Breakout Forums Round 1) 440
Remarks by PA District Governor (Opening Session) 4.36
Remarks by Circle K Governor (Opening Session) 4.36
Remarks by Kiwanis International President (Opening Session) 4.27
Youth Protection Presented by Ryan Hartman and Mike Coolbaugh (Breakout Forums
Round 3) 425
As of 3/5/23 P 125 Page 1




@ Kiwanis

Midyear Format Results
When the attendee was asked their Midyear format MIDYEAR FORMAT PREFERENCE

preference, 61% preferred a virtual format. einpesson o Frafarance o Vinus 1Ontine via Zeom)

Midyear Format

In-person 4
No Preference 8
Virtual (Online via Zoom) 19
Grand Total 31

Survey Comments

| enjoyed the virtual event, but also miss going in person and seeing folks face to face. Also, with the virtual
event, things seem rushed.

I like the Midyear Conference being virtual. It is so fast paced this way. There are no long down times between
the breakout forums and the opening and closing sessions that tend to drag out the conference. Great job to all
the presenters, leaders, and coordinators for this year's Midyear Conference.

Lots of helpful infol

Nice job. 1 like that we can get quality speakers and sit at home and watch them. Always love new projects to
try in our own clubs.

Thank you as always for your hard work in putting together a positive and beneficial event. | wish more people
would take advantage.

Thank you for presenting an effective and efficient MY Conference. Well-done.

Thank you for taking the time to put this together for our District. Good to see some new faces on the event this
year. Well done, overall! If | had two criticisms, they would be: 1)The program could have been broken down a
little more so that we knew in advance which session, and what time. without looking to hard on the last few
pages, but the online screen made this helpful. 2)I didn't think the key note speaker was applicable, He did a
great thing, but it was not the type of message | was expecting, given the promaotion for it.

The educational forums did not add to my Kiwanis knowledge. People new to Kiwanis, might have found them
more suited to their current involvement. You need to have tracts for new Kiwanians and for seasoned ones.
Use of technology. Use of social media and what really warks. The form used to submit entries for the
Signature Project needs to be updated.

The forums | attended were well attended, informative and included a fair amount of discussion.

The zoom presentation has been a great addition! It does help keep costs low and has been very convenient
for me. One of the only downsides is the lack of fellowship that is associated with the in-person event. perhaps
there is a way to have a social time during a break for people to reconnect. If there are future in person events-
would it be possible to record sessions so members could utilize the material at a later date.

As of 3/5/23 b 126 Page 2



® Kiwanis

This was a helpful and informative conference. | found Emily Saalfrank to be an exceptional speaker and
motivator.

Tremendous job by each presenter.

Unfortunately, | missed the opening remarks. The breakouts were great except for the youth protection. Itis a
waste of time for me when a forum consists of someone reading a powerpoint to me. | can do that on my own.

That's why | did not find the presentation by our governor to be worthwhile at all. | also feel that he doesn't like
to get questions. He is not very welcoming.

When showing the Signature Project winners, it would be helpful to name the project again once you name the
winner. | couldn't remember which project was the winner since it wasn't on the screen anymore after naming
the winner. Good job with all of it!

Conclusion:

Overall, the Midyear Conference was a success and was well received based on positive feedback and
high ratings. Improvement areas include Signhature Project process and presentation, Speaker
presentations styles, and better notice of forum descriptions and schedule.

As of 3/5/23 Page 3
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3/6/23,12:21 PM Midyear Evaluations as of 3/5/23

From: zuluets@gmail.com,

To: Brittanylmccartney@gmail.com, sgt283@comcast.net, cdschlesinger@outlook.com,
kevin@pakiwanis.org, barbara.marie.byers@gmail.com, shawn@smithcm1.com, tcallaio@outlook.com,
Subject: Midyear Evaluations as of 3/5/23

Date: Sun, Mar 5, 2023 4:00 pm
Attachments: 2023 Midyear Evaluation Review.pdf (244K)

Here is the review of the Midyear Evaluation as of 3/5. We have not had any evals via snail mail or
email since 2/28. So figured it was safe to do an analysis of results to wrap this up.

Kevin - Feel free to share with the board in the next board meeting packet along. Financially I
believe the estimates Mike, Conrad and I discussed looks like we netted $500.

Overall Paid Registrations = 87
Total Income (87 x $20) =1,740
Expenses:
- Lavar Thomas Keynote = $ 750
- Governor Project Donation ($5 x 87) = $435
- Zoom License Increase Monthly = $55
Total Expenses: $1,240

Total Proceeds: $500

Kevin please confirm with Mike,

Thanks,

Sarah Zulueta

Kiwanis International Pennsylvania Immediate Past District Governor
Kiwanis Club of the Main Line, President

Kiwanis Club of University City (Philadelphia), Treasurer

Email: zuluets@gmail.com

Cell: 215-279-0199
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Kiwanis International Bylaws Modernization Revision
Summary of Key Changes

The purpose of the Kiwanis International Bylaws Modernization Revision is to adopt a comprehensive
update of the bylaws. (This was last conducted 30 years ago.) Most of the changes are not significant.
They do not change the way Kiwanis operates. Rather, they update the text to be clearer or to reflect
current practice or they move the text to a new location or place it in a new order. Those types of
changes are not mentioned in this document. Shown below are revisions that reflect an actual change of
practice in some way.

The complete Modernization Revision document can be found at: https://www kiwanis.org/docs/default-
source/trainine/eovernance/kiwanis-internationaI/bvlaws~modernization

Club Appeal of Disciplinary Action (Article VII, Section 2)
An appeal process from a club that has had its charter suspended or revoked will be submitted to the
Kiwanis International Board rather than the Kiwanis International convention.

Elimination of Interim Status (Article Viii, Section 5)
Interim status for members will be eliminated. (This is an at-large type membership that allows members
who leave one club but plan to join another club within a year to maintain association with Kiwanis

International by payment of a fee. It has legal challenges associated with it and has not been used since
its creation in 2000.)

District Governor’s Duties (Article IX, Section 8)
The governor’s duties have been reworded, with no change of meaning or implementation.

Kiwanis International Officers’ Duties (Article Xil)

The stated duties of Kiwanis International officers have been clarified. The executive director will now be
specifically responsible for ensuring that the organization complies with all governmental reporting
requirements for finances, taxation, employment and any other areas of operation (as the position
currently does).

Kiwanis International Board Voting Details (Article Xill, Section 4)
The process used by the Kiwanis International Board to conduct business without meeting in person has
been simplified and is still in compliance with applicable law.

Kiwanis International Board Responsibilities (Article XIll, Section 6 and new Section 8)
Wording has been added to state specifically that the Kiwanis International Board has fiduciary
responsibility for the organization and is accountable to the membership for the organization’s
performance. The Board has already been fulfilling these roles, even though they were not stated.

K.I. Council (Article XIV)

* Council meetings may only be called by the Kiwanis International Board, not by the Executive
Committee.

* The way Council may conduct business has been adjusted for occasions on which a physical meeting is
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not held.

® Council may amend the Kiwanis International Bylaws in nonsubstantive ways under particular
conditions, subject to later rescission by the Kiwanis International House of Delegates. This
corresponds with Council’s existing power regarding the bylaws.

K.I. Convention (Article XV and Article XVil, new Section 3)

¢ The determination process for the time and place of conventions has been clarified.

* Aprovision was added about setting and changing the agenda for special conventions.

e The wording regarding registration fees has been clarified to reflect long-standing practice.

e An option has been added for resolutions presented fewer than 90 days in advance to be considered
under specific conditions. This agrees with a similar provision for district conventions.

Announcement of Candidacy for Kiwanis International Offices (Article XVIII, new Section 22)
Candidates for Kiwanis International Board offices must announce their candidacies no later than the
Kiwanis International convention’s opening session, rather than the “the first business session.”

Vacancy or Incapacity of International President (Art. XiX, Sec. 1 and new Sec. 8)

e The options for filling a vacancy in the Kiwanis International presidency was expanded to include the
option of selecting a past Kiwanis International president.

¢ Until the vacancy is filled, the immediate past president would automatically serve as acting president.

e If the immediate past president is unable or unwilling to serve as acting president, the Kiwanis
International Board would select a past president to fill that role.

¢ If the Kiwanis International president is incapacitated and unable to discharge the duties of office, a
two-thirds confirmation vote by the board would be required before the office can be declaredvacant.

Kiwanis International Board's Authority Regarding an Incomplete Election (Art. XIX, new Sec. 7)
If the election of a Kiwanis International Board office cannot be completed for any reason, the board may
fill the office as a vacancy. This agrees with a similar provision for district boards regarding district officers.

Kiwanis International Committees (Article XX, new Section 1)

e Standing committees on Membership and Governance will be required. (These committees are already
appointed every year.)

e The mandatory composition of some committees was adjusted.

e The Past Presidents Committee may hold additional meetings at the expense of its members.

Kiwanis Administrative Year (Article XXIll, new Section 1)
The definition of the administrative year (vs. fiscal year) will now be clearly stated, rather than implied.

Best Practices for Accounting and Finances (Article XXIlIl, new Section 3)
A provision now states that the organization will adhere to professional practices related to finance and
accounting (as it has been doing).

Vote Requirement to Amend the Kiwanis International Bylaws (Article XXVII, new Sections 1, 6, and 7)
Currently, parts of the Kiwanis International bylaws require a majority vote to amend, while other parts

require a two-thirds vote. A two-thirds vote would now be required to amend any portion of the Kiwanis
International Bylaws. (This is the same vote required to amend the district bylaws or club bylaws.)

(Rev. 2023)
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¥ Kiwanis

To: All Kiwanis District Governors, Governors-elect, Inmediate Past Governors, and Secretaries
From: Kiwanis International

Date: March 27, 2023

Subject: District in Good Standing Status

In 2016, the Kiwanis International Board adopted new guidelines for districts. These provided that districts
must document basic tenants of oversight, including good governance, good financial management, sound
operations, and a small amount of growth. These rules were adjusted slightly in 2018 and a ramification was
added wherein districts that are not in good standing are not eligible to receive grants or distinguished
award recognition. In January 2023 the Kiwanis International Board temporarily adjusted the procedure so
that, for current fiscal year 2022-23 and previous fiscal years, districts, district foundations, and Key Club and
Circle K districts are not required to submit audited financial reports or third-party review reports, but are
instead required to provide financial reports certified by the district, district foundation, or Key Clubor Circle
K district that the reports are accurate and in compliance with laws and regulations of local jurisdiction.

As we have several districts that are currently designated as “not in good standing” under the rules defined
by the Kiwanis International Board of Trustees, we thought it would be helpful to provide some additional
explanation about what the organization requires of its districts. A list of the requirements and a summary
for each follow.

Club growth

The organization wants every district to be working on opening and chartering new clubs every year. The
current criteria requires only that at least one new club be opened within the past three administrative
years OR an increase in paid membership during the previous administrative year.

Financial management

The organization expects every district, as an affiliate of Kiwanis International, to demonstrate good
stewardship in managing the financial resources that comes from member dues, fees, and other revenues
sources. Every district should provide financial reports certified by the district of its income and expenses for
the previous year and provide a copy of that to Kiwanis International. The district must also provide the
same report for its district foundation (if it has.one) and for any Key Club or CK! district the Kiwanis district
may have.

Governmental Reporting

Kiwanis also requires its districts to provide a copy of any tax or financial reports it files with its state,
province, or national government entities. For U.S. districts, this refers to the annual 990 tax filings with the
IRS. Other districts may have other governmental reporting requirements.

District bylaws

The rules require the district to have adopted the Standard Form for District Bylaws and be compliant with
all aspects of the Kiwanis International Bylaws and Policies. Any variations must be approved by the Kiwanis
International Board.
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District Convention Reporting

Kiwanis also requires its districts to provide two specific reports about its annual convention. These reports
include the district’s election results, ensuring that the essential officer positions of governor, govemnor-
elect, secretary and treasurer are filled each year. These reports also require a copy of the district
convention minutes and a copy of any district bylaw amendments the district may have adopted. Bylaw
amendments are then subject to Kiwanis International Board approval.

Criminal History Background Checks

The organization requires criminal history background checks be completed for leaders serving in the roles
of governor, governor-elect, vice-governor, and any district administrators or district committee members
working directly with Kiwanis’ Service Leadership Programs in the district.

The Procedures that enumerate these requirements are attached for your reference.

Kiwanis International checks compliance by each district at the end of each year and at each Kiwanis
International Board meeting. If a district has not shown compliance with any requirements by September
30, it is considered to be not in good standing status at that time. If the district becomes compliantlater, the
district will be changed to good standing status at that time. The only criteria that cannot be remedied after
September 30 is an increase in paid membership during the previous administrative year.

If you have a question regarding any of these specific requirements, our staff team can assist you. Please
feel free to reach out to any of them;

e Membership growth — Chris Martz (cmartz@kiwanis.org)

Financial reporting - Angela Conner (aconner@kiwanis.org)

Governmental reporting - Jeff Oatess (joatess@kiwanis.org

District Bylaws — Diana O’Brien (dobrien@kiwanis.org)

District Convention Reporting — Diana O’Brien (dobrien@kiwanis.org)

Criminal history background checks — Melissa McMann {mmcmann@kiwanis.org)
Europe-specific questions — Jan Boen (jboen@kiwanis.org)

e Latin American-specific questions — Jhojan Restrepo (jrestrepo@kiwanis.org)

e 9 & o 9

o

These requirements are in place to ensure Kiwanis International sets high standards in these areas, as our
members and donors are deserving of a well-run organization. We also know that in many Kiwanis nations,
governments continue to increase the levels of reporting on financial and other matters, and failure to
properly report can cause a district to lose its tax-exempt status. Ultimately, we want to protect alllevels of
our organization around the world.

Thank you for your efforts to comply with these expectations.
Jeff Oatess, COO
Cc: K.l. Board
KI-E Board

ASPAC Board
Various K| Staff
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K. 1. PROCEDURE ON DISTRICT IN GOOD STANDING STATUS
204 - DISTRICT STATUS
204.1 - Minimum Requirements for Good Standing

A district shall be deemed to be in good standing when the following conditions are met:
(4/16)

A. The district has adopted the Standard Form for District Bylaws, modified only as
approved by the Kiwanis International Board, and the district is compliant with all
aspects of the Kiwanis International Bylaws and policies. (4/16)

B. The district is actively engaged in introducing Kiwanis clubs into new communities
each year. (4/16)

C. The district’s finances are responsibly managed, including adequate collection of dues
and fees, budgetary and fiscal management by the district’s board, and annual
reporting to pertinent governmental entities and Kiwanis International. (10/18)

D. The district is current with all requirements of annual reporting to Kiwanis
International including report of the district’s annual convention, report of the annual
financial audit*, copy of all annual and other governmental tax filings, and the most
recent copy of the district’s bylaws and policies. (10/18)

E. The district has complied with Kiwanis International policies on criminal history
background checks for all required district positions. {10/18)

F. The district and its clubs are actively engaged in community service projects and
programs that support youth and children. {(4/16)

G. The district fills the offices of Governor, Governor-elect, Vice-Governor (if any),
Secretary, and Treasurer with proper elections or proper appointments to fill
vacancies in accordance with their bylaws. (10/18)

*The annual audit/third party review requirement is temporarily suspended for 2022-23 and past fiscal

years. Instead, the district shall provide financial reports certified by the district as being accurate and in
compliance with local laws.

204.2 - District Not in Good Standing (10/19)

If a district does not meet the minimum requirements for good standing, the Executive
Director shall notify the Board of Trustees and the district that the district is not in good
standing. The district shall then have thirty (30) days to correct any matters of
noncompliance or to present an acceptable plan to correct such issues within a reasonable
period of time. The district shall be considered not in good standing during such interim
period. (10/18)

Any district deemed to not be in good standing shall not be eligible for the following;

A. Funding through any Kiwanis International grant programs or other means of financial
support

B. Funding through any Kiwanis Children’s Fund grant programs

C. Ability to receive awards or recognition via Kiwanis International distinguished
programs or other recognition programs or contests.

{10/18) (10/19)
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Financial and Tax Reporting Criteria for
Districts in Good Standing

All Kiwanis districts are required to send to Kiwanis International a financial statement examination and
government filings {tax returns) for the Kiwanis District, Circle K District, Key Club District AND District
Foundations in order to be considered “In Good Standing”. The criteria is noted below:*

Procedure 231 - District Financial Reporting Criteria

e If district gross revenue is less than US$100,000, Kiwanis requires a review by a third party|a
non-board member) with a letter and accompanying financial statements.*

e If district gross revenue is less than US$200,000 or total assets are less than USS$500,000,
Kiwanis requires a CPA** Compilation or CPA Review.*

e If district gross revenue is less than US$500,000 or total assets are less than USS$1,250,000,
Kiwanis requires a CPA Review or CPA Audit.*

e If district gross revenue is greater than or equal to US$500,000 or total assets are greater than
or equal to US$1,250,000, Kiwanis requires a CPA Audit.*

Tax Criteria (Internal Revenue Service reguirements — US Districts only)

e Form 990-N = Gross receipts less than or equal to US550,000
e Form 990-EZ = Gross receipts less than US$200,000 or Total assets less than USS$500,000

e form 990 = Gross receipts greater than or equal to US5200,000 or Total Assets greater thanor
equal to US5500,000

Audit/Financial Reporting Criteria (All Districts)

e I District gross receipts < $100,000 USD: Kiwanis requires a review by 3 Party (non-board
member) with letter and accompany financial statements*

e If District gross receipts <$200,000 USD and Total Assets < $500,000 USD: Kiwanis requires CPA
Compilation or CPA Review*

e I District gross receipts <$500,000 USD or Total Assets < $1,250,000 USD: Kiwanis requires CPA
Review or CPA Audit*

e If District 2 $500,000 USD or Total Assets > $1,250,000 USD: Kiwanis requires a CPA Audit*

*The annual audit/third party review requirement is temporarily suspended for 2022-23 and past fiscal
years. Instead, the district shall provide financial reports certified by the district as being accurate and in
compliance with local laws.

**CPA = Certified Public Accountant
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Government Reporting (All districts)

Copies of all annual tax files and other governmental reporting. For U.S. districts this is the annual 990 tax
filings as noted below. Other districts may have other governmental reporting requirements.

Criteria for Government Tax Returns {Internal Revenue Service requirements — US Districts only)

®  Form 990-N = Gross receipts less than or equal to US550,000

® Form 990-EZ = Gross receipts less than USS5200,000 or Total assets less than USS500,000

e form 990 = Gross receipts greater than or equal to US$200,000 or Total Assets greater thanor
equal to US5500,000

P.142



4/18/23, 5:08 PM District in Good Standing Criteria Detail

From: joatess@kiwanis.org,
Subject: District in Good Standing Criteria Detail
Date: Mon, Mar 27, 2023 4:22 pm

Attachments: Districts in Good Standing Criteria Communication.pdf (256K),
Circle K District certification of financial statements template.docx (65K),
District certification of financial statements template.docx (65K),
District Foundation certification of financial statements template.docx (65K),
District Key Club certification of financial statements template.docx (65K),

Dear Kiwanis Leader,

As a follow-up to the communication sent January 30, 2023, please find the updated criteria for
District in Good Standing and required financial attestation/certification forms.

One of the key requirements of the current procedures states that districts are required to remain
current with all requirements of annual reporting to government entities and Kiwanis International
including annual financial audits and governmental tax filings. Because of staffing shortages and
consolidation globally within the accounting sector, Districts have found it increasingly difficult to find
accountants who will audit their books and cost prohibitive when they do. As a result, the Kiwanis
International Board made an adjustment of the criteria so that, for current fiscal year 2022-23 and
previous fiscal years, districts, district foundations, and Key Club and Circle K districts are not
required to submit audited financial reports but rather may provide unaudited financial reports and a
certificate stating that the financial statements are accurate and that all required governmental
reporting (i.e., tax returns, etc.) have been completed.

As a reminder, Districts must be In Good Standing under the changes in order to be considered
for 2021-22 distinguished district status and to be eligible for financial grants from the Kiwanis
Children's Fund and Kiwanis International.

Please don't hesitate to contact me with any questions.
Jeff Oatess - Chief Operating Officer
Kiwanis International

Worldwide: +1-317-217-6181 - USA and Canada: 800-KIWANIS
www.Kiwanis.org ° joatess@kiwanis.org

¢ Kiwanis
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Kiwanis

April 20, 2023

Kiwanis International Board of Trustees
3636 Woodview Trace
Indianapolis IN 46268

International Board Members:
This letter is being sent to you on behalf and at the direction of the Board of Trustees of the Pennsylvania District.

Over the course of the last year, the Pennsylvania District tried to setup an “online store” to sell a few items of clothing
with a Pennsylvania Kiwanis approved logo on them. Primarily, this was being done to generate pride and identity
among Pennsylvania members and to generate a bit much-needed new revenue for a very tight District budget.

The difficulties encountered in working with your designated provider Affinity, which included design issues and sales
tax issues, made it not worth our time to do so. Additionally, the lack of focused support from Kiwanis International
staff exacerbated the difficulties.

Kiwanis International should reassess the continued use of Affinity. It is not a customer-oriented organization from our
point of view. It does not seem to care a great deal about the needs of our Kiwanis clubs and members. This is not only
based on our situation here but as well on repeated concerns expressed by vendors, clubs and members. It is not
focused on the concerns and needs of our members and clubs in our opinion. To the best of our knowledge, neither
Kiwanis International nor Affinity has reached out proactively to Clubs, District Leadership or vendors to discuss the
relationship and issues that have arisen.

Given we are certainly in an era where we need our clubs and members more than they need us, we need to eliminate
potential causes of dissatisfaction and frustration. A member driven and focused approached needs to be taken to logo
control and not one centered on the needs of Affinity, Kiwanis International and the Kiwanis International Staff.

Thanks for allowing us to share our concern with you. We would be open to having a conversation about our challenges
and would be glad to help work towards finding a solution which protects the interests of Kiwanis International while
meeting the needs of its Districts and Clubs.

Very truly yours,

{‘;”\- é ( LT-vm W)

Kevin E. Thomas
District Executive Director/Secretary/Treasurer
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Kiwanis

April 20, 2023

Kiwanis International Board of Trustees
3636 Woodview Trace
Indianapolis IN 46268

International Board Members:
This letter is being sent to you on behalf and at the direction of the Board of Trustees of the Pennsylvania District.

The Board of Trustees of the Pennsylvania District wants to express its concerns on the recent decision by Kiwanis
International to eliminate the requirement for separate service and administrative funds and to allow clubs to spend
whatever funds they have, regardless of the source, as it sees fit.

For most all of its history as nearly as we can determine, the distinction of an administrative fund and a service, which has
gone by various names, has existed. It could be said, with pride, that the members pay for the expenses to run the
organization and all money raised from the community goes back into the community and causes that support children.
Now it is no longer accurate to make that statement as that may no longer be the case. In the long term, this will damage
the good name and reputation of Kiwanis.

There have always been a few exceptions to this including the fully understandable payment of insurance fees from service
funds. More recently and not quite as clear is the allowance to pay for some convention costs from service funds due to
the educational element of those events. However, to go from a handful exceptions to the complete elimination of
maintaining separate funds seems unwise at best.

We can easily see a scenario where monies raised from the community will now go to pay for members meals, member
dues and many other administrative costs related to club operation. In fact, it is not a stretch to suggest that once this new
situation gets widely known that we will have clubs spending much more money raised from the community on
administrative expense than on causes that benefit children and the community.

As we understand it, the defense of this decision is that Kiwanis International has recently learned that it is not an IRS
requirement to have two separate funds. However, it is, also, almost certainly true that a club will find itself in trouble if
the IRS audits that club and only finds that 10% to 20% of the money being raised from the community is going to support
the community. At a minimum, it will damage the good name of Kiwanis. Likely, that is not where the damage will stop.

At least from the perspective of the Pennsylvania District and the clubs in it, this was not a change that was needed, sought
and nor necessary. In our assessment, this was a bad decision. We urge Kiwanis International to reassess and reverse this
decision.

Of course, we are open to discussion on this and thank you for the opportunity to express our concern to you.

Very truly yours,

I ¢ : |
\KC-{ . /fr.n.'v" 3
I AN P145
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Kiwanis

MEMORANDUM

To: District Secretaries (all districts)
From: Diana O’Brien, Governance Specialist
Date: February 7, 2023

Subject: Revisions to the Standard Form for District Bylaws

Introduction

The Kiwanis International Board recently asked the Governance Committee to address an issue in the
Standard Form for District Bylaws that has sometimes caused confusion and concern among districts:

the matter of nominations from the floor for governor-elect and governor. This has been resolved by
providing that the governor-elect will be the sole candidate for governor (and, if the district has a vice-
governor, that person will be the sole candidate for governor-elect). Nominations from the floor are only
proper if the sole candidate was not previously elected by the district house of delegates (such aswhen an
officer had died or resigned and the vacancy was filled by the district board) or if the sole candidate is no
longer qualified to hold office.

The Standard Form was also updated to incorporate changes in operations since the last version was issued
in 2014.
e Added the fact that Lt. Governors may now come from outside the division they lead (Article 3)
* Removed references to Governors as officers of Kiwanis International (Article 3)
e Added the fact that districts must also appoint not just district chairs but also ‘key positions” and SLP
Administrators {Article 5)
e Reduced the quorum for district Trustee elections and Lt. Governor elections from majority to 1/3 of
the clubs in the region or division. (Article 7)
e Adjusted the language regarding sole candidates for Lt. Governor versus nominations from the floor.
(The matter is irrelevant for district Trustees, since districts do not have Trustees-elect.} (Article 7)
e Made the change to prorated dues for districts whose dues are billed and collected by K. (An
option for nonproration is still permitted for districts outside of North America.) (Article 10)
* Added the option for districts to waive dues for two years for SLP alumni {Article 10)
e Emphasized the definition of “club” (meaning club in good standing) and “member” (meaning
member in good standing), per the existing language in Article 1. {Throughout)
* Made minor language updates with no change in meaning. (Throughout)
e Changed the article numbering from Roman numerals (Il Ill, IV) to Arabic numerals (2,3,4)

The complete revised Standard Form is shown in Exhibit A, with a key to the format and color-coding.
The process

The Standard Form for District Bylaws is designed to reflect the basic requirements K.I. has for Kiwanis
district operations. Therefore, when changes are made to the Standard Form, districts must adopt

them. Districts may not reject those changes. But how the process works depends on how your bylaws
read in Article 13, Section 3.
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If Section 3 reads this way: “If the Kiwanis International Bylaws are amended in such a way that
necessitates revisions to the Standard Form for District Bylaws, the district House of Delegates shall

amend the district bylaws at the next annual convention to reflect such revisions,” then follow this
process.

Step 1:  The district bylaws and policies chair or district secretary should draft amendments,
copying relevant changes from Exhibit A, then share that draft with Kiwanis International to
verify accuracy. (Necessary changes are shown in Exhibit A with yellow shading for easy
identification.)

Step 2: The district board reviews the draft and formally proposes the necessary amendments to
the district bylaws.

Step 3: The amendments are distributed to clubs in accordance with the normal 30-day advance
notice period.

Step 4: Delegates adopt the amendments at the convention. A 2/3 vote is required.

Note:  Districts are encouraged to adopt these amendments at your 2023 convention, if time
permits. They must be adopted no later than the 2024 convention.

If Section 3 reads this way. “If the Kiwanis International Bylaws are amended in such a way that
necessitates revisions to the Standard Form for District Bylaws, the District Board shall amend the

district bylaws at the next regularly scheduled board meeting to reflect such revisions and shall inform
clubs and members,” then follow this process.

Step 1: (Same as above).

Step 2: The district board reviews all relevant amendments and formally adopts them into the
district bylaws via motion. The motion requires a majority vote.

Step 3: Clubs are notified that the amendments have been made in accordance with the bylaws.

Note:  Three revisions are options: Article 10, Section #, Section 2, and Section 4. If the district
does not already use those options but now wishes to, they would have to be presented to
and adopted by the district house of delegates via the regular amendment process. The
district board alone cannot adopt those options.

Note:  Districts following this process are encouraged to adopt these amendments by September
30, 2023. However, if more time is needed, they can be adopted next year.

A note about the new asterisks

Article 1 — Definitions already stated:

Section 1. Wherever these terms appear throughout these bylaws, "club" means a club in good
standing as defined from time to time by Kiwanis International and "active member" meansa
member in good standing with his/her club. However, provisions regarding sending notice toclubs
about meetings, amendments, and resolutions and provisions regarding payment of club financial
obligations shall apply to all chartered clubs, whether in good standing or not in good standing.

However, it has become evident that many districts are forgetting these definitions when they read and

apply other bylaw provisions. To try to make districts more aware that these definitions apply
throughout the bylaws, asterisks have been added which directly tie all applicable references to “club”
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and “active member” back to Article I. (All words that need to have asterisks added are shown in Exhibit
A with green shading, for easy identification).

Questions?

Exhibit A is provided to show districts the changes and to allow you to cut and paste relevant revisions,
simplifying the process. If the district has questions or would like assistance, contact Governance
Specialist Diana O’Brien: dobrien@kiwanis.org or governance @kiwanis.org.

cc: District Governors and Governors-elect
District Administrative Secretaries
Kiwanis International Board members (as district counselors)
Staff Leadership Team and Area Directors
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