
P e n n s y lv a n ia  Dis t r ic t
What you need to know

Presenter Notes
Presentation Notes
Let’s briefly review some important aspects of our organization such as what Kiwanis stands for, our leadership structure and the strategic plan that guides the organization. 



KI W AN I S  S TRATEGI C P LAN
• MEMBERS HI P  AND ENGAGMENT

Build, retain and support Kiwanis membership network.

• LEADERS HI P  AND EDUCATI O N
Develop competent, confident and caring leaders across the Kiwanis family.

• CO MMUNI TY I MP ACT
Perform meaningful service, with service to children as our priority.

• FI NANCI AL VI ABI LI TY
Ensure financial viability and responsible stewardship.

• BRANDI NG AND I MAGE
Enhance the Kiwanis image and brand worldwide.

Presenter Notes
Presentation Notes
Kiwanis International has a strategic plan that provides both the Kiwanis International volunteers and staff with direction and focus. This plan consists of five parts. Membership and Engagement. Leadership and education. Community impact. Financial viability. Branding and image. 



2 0 2 1 - 2 0 2 4  DI S TRI CT S TRATEGI C P LAN  
S UMMARY
• A 3-year strategic plan was developed and approved October 9, 2021, and updated 

December 12, 2022. Concludes Sept 30, 2024

• LEADERS HI P  AND EDUCATI O N –  1 0 0 %  Ac h ie v e d  
• 3  Go a ls  a c h ie v e d  

• S ERVI CE LEADERS HI P  P RO GRAM RELATI O NS  –  9 0 %  Ac h ie v e d
• 2  o u t  o f 3  g o a ls  a c h ie v e d

• I MP RO VE MEMBER EXP ERI ENCE –  1 0 0 %  Ac h ie v e d
• 4  g o a ls  a c h ie v e d

• DI S TRI CT O P ERATI O NS  –  9 0 %  Ac h ie v e d

Presenter Notes
Presentation Notes
A 3-year strategic plan was developed and approved October 9, 2021 and updated December 12, 2022.  Concludes Sept 30, 2024. Just for your information the District Strategic Plan has been a successful tool that help drive initiatives and direction for Strategic PlaLeadership Education  - Results a qualified Leadership Education Chair was appointed to develop leadership education, continuing education session and the District has consistently provided stipends for Kiwanians to enrich their education via Kiwanis Amplify.Service Leadership Program Relations – Each year district actively works with SLP programs to help grow and strengthen their number and increasing visibity but always having Kiwanis presence at major events and encourage advisors to attend events.  We still are working toward with connecting with Alumni to encourage them build Kiwanis relations.Improve Member Experience – New educational opportunities were provided to all members online and in-person,  Strategic plan goals were communicated at LTG/Trustee trainings each year, published on website and at all conventions.   Membership branding strategy and incorporating JEDI initiatives have been completed.  District Operations – The following has been completed: Goal 1: Develop and approve a balanced budget each Kiwanis fiscal year.   - COMPLETED Goal 2: Adopt and commit to the best practice of increasing reserve funding each fiscal year when there is a surplus.  -We Have not had surplus. Goal 3: Implement financial controls and policies recommended by the audit committee and in compliance with audit findings.  COMPLETEDGoal 4: Decrease fixed asset costs and have a virtual District office within 3 years utilizing remote workers.  (COMPLETED – office will be virtual 100% as of 10/1)Goal 5: Improve District office technology infrastructure to support timely member communication, collaboration and provide selfservice forms.  (COMPLETED – resign of website and improved convention websites)Review the details of the document at  https://dwyq4sa1lz55y.cloudfront.net/uploads/sites/138/2022/12/District-Strategic-Plan-Final-Approved-12.12.22.pdf



2 0 2 4 - 2 0 2 7  DI S TRI CT S TRATEGI C P LAN
• MEMBERS HI P  GRO W TH AND EXP ERI ENCE

Build, retain and support Kiwanis membership network.

• LEADERS HI P  AND EDUCATI O N
Develop competent, confident and caring leaders across the Kiwanis family.

• CO MMUNI TY I MP ACT
Perform meaningful service, with service to children as our priority.

• FI NANCI AL VI ABI LI TY
Ensure financial viability and responsible stewardship.

• BRANDI NG AND I MAGE
Enhance the Kiwanis image and brand worldwide.

Available at https://bit.ly/PAStrategicPlan

Presenter Notes
Presentation Notes
Strategic plan start 10/1/2024 and ends 9/30/2027.It is revisited each year by the board, and adjustments can be made based on current environment.To view the entire 2024-2027 Strategic plan goto: https://bit.ly/PAStrategicPlan



2 0 2 4 - 2 0 2 7  DI S TRI CT S TRATEGI C P LAN  
S UMMARY
• A 3-year strategic plan was developed and approved April 20, 2024. Concludes Sept 

30, 2027

S t r a t e g ic  P r io r it ie s :

• MEMBERS HI P  GRO W TH AND EXP ERI ENCE 
• MEMBERS HI P  EDUCATI O N
• S ERVI CE LEADERS HI P  P RO GRAM RELATI O NS  
• BRANDI NG AND P UBLI C AW ARNES S
• DI S TRI CT O P ERATI O NS

• Lo c a t e d  w w w .p a k iw a n is .o r g   Me m b e r  Re s o u r c e s  

Presenter Notes
Presentation Notes
[Read the Strategic Plan located on website: https://dwyq4sa1lz55y.cloudfront.net/uploads/sites/138/2024/04/2024-2027-DISTRICT-STRATEGIC-PLAN-FINAL-4.20.24.pdf]

http://www.pakiwanis.org/


Ho w  c a n  y o u  h e lp  y o u r  c lu b  
fo c u s  o n  t h e  p r io r it ie s  la id  
o u t  b y  t h e  s t r a t e g ic  p la n ?

Presenter Notes
Presentation Notes
How can you help your club focus on the priorities laid out by the strategic plan?



Pennsylvania Kiwanis - Officers 
2023-2024

Governor
Tom Harp

Immediate Past Governor
Conrad Schlesinger

Governor-Elect (TBD)

Presenter Notes
Presentation Notes
These will be officers following our convention election in August



Pennsylvania Kiwanis - Trustees 
2024-2025

Region 1 – Albert Webster
Region 2 – Shawn Smith
Region 3 – Ann Graves
Region 4 – Allan Schappert
Region 5 – Jim Janosik
Region 6 – Tiffany Callaio
Region 7 – Anne Lotz

Presenter Notes
Presentation Notes
These will be your Regional Trustees for 2022-2023



Pennsylvania Kiwanis – Lt. Governors 
2024-2025

Division 1 – Val Rose
Division 2 – Terry Shaffer
Division 5- Rev. Wayne Meyer
Division 8 – Janine Surmick
Division 10 –  Vacant
Division 11W – Miranda Burton
Division 11E- Barb Chadick
Division 12 N – Nikki Goss
Division 12 S – Jeff Kimball

      
      

Division 13 N – Emily Reed
Division 13 S – Ryan Hartman
Division 14 – Kevin Yurkanin
Division 15 – Debora Crisman
Division 16 – Kyle Butcavage
Division 17/18- Janet Owen
Division 19 – Vacant
Division 21- Jill Saul
Division 22 – Joshua Dashoff

Presenter Notes
Presentation Notes
These will be your Lt Governors for 2022-2023



Pennsylvania Kiwanis – District Office

District Secretary &
Meeting Manager
Melissa Simpson

District Treasurer
Ben Osterhout   

Presenter Notes
Presentation Notes
The faces of the district office



Go v e r n o r  Th e m e  



Governor 2024-25 Goals

1) Open 6 new Kiwanis Clubs in the District

2)    Have a net gain in District membership by the end of the year
3)    Charter 5 new Service Leadership Programs

4)    Fill Lt. Governor positions in all Divisions

5) Maximize participation in Club Leadership Education

6) Increase public awareness of Kiwanis in the District

7) Host a successful 2025 Convention in Pittsburgh

Presenter Notes
Presentation Notes




Presenter Notes
Presentation Notes
The Nurse-Family Partnership is a free program that connects great nurses with moms expecting their first baby. Find a free personal nurse near you.



P e n n s y lv a n ia  Kiw a n is  Fo u n d a t io n
• The foundation receives financial support from clubs & Kiwanis members

• Hosts Annual Rose Sale & Convention Basket Room to help fund projects

• Signature Projects: 
• Annual scholarships ($18,000 each year)
• Club grants to support PA club projects
• Distribute Early Learning Guides
• Partner with past Governor's Project – Little Free Libraries
• Major financial supporter of PA Key Leader and other SLP groups

Presenter Notes
Presentation Notes
The PKF is made up of a 15-member elected board of directors. Each year, up to five members are elected to a three-year term. The foundation seeks Kiwanians annually to join the board of directors. If you are interested in learning more about the Rose Sale, how to distribute early learning guides or interested in a board of directors position, please contact the foundation 



Ea r ly  
Le a r n in g  
Gu id e  
O r d e r in g

Pick up only available TWICE A YEAR 
•  1st SATURDAY IN MARCH (DEADLINE 

FEB 21)

• 1st SATURDAY IN AUGUST (DEADLINE 
JULY 24) 

• https://pkfonline.org/our-
impact/early-childhood-learning/

Presenter Notes
Presentation Notes
The PKF is made up of a 15-member elected board of directors. Each year, up to five members are elected to a three-year term. The foundation seeks Kiwanians annually to join the board of directors. If you are interested in learning more about the Rose Sale, how to distribute early learning guides or interested in a board of directors position, please contact the foundation 



J.E.D.I initiative – A New Hope For the district

J
E
D
i

Justice
Equality
Diversity
inclusion

• Doing what is right. Raises awareness of systems that 
create inequality and replaces 
with ones that promote fairness

• Ensuring individuals and groups get the 
resources needed based on specific circumstances

• Social, physical and psychological variation
among individual groups

• Providing a welcoming environment so that all 
members can participate to the best of their ability! 

Presenter Notes
Presentation Notes




YO UN G CHI LDREN  P RI O RI TY O N E

• Focus on Early Learning Initiatives
• Early Learning Guides 

• Read Across PA Weeklong Event (2nd week of March)
• Little Free Library projects – Governor Projects (last 3 

years) 


