Fall Conference

November 18-20, 2022 - North Conway, N

Tentative Conference Agenda (subject to change)

Friday, November 18, 2022

1:00 PM -
4:00 PM

3:00 PM -
6:00 PM

Past Governor’s Meeting
Location: Mt. Jackson

Conference Registration
Location: Ballroom Foyer

Saturday, November 19, 2022

7:00 AM -
5:00 PM

7:30 AM -
8:30 AM

8:40 AM -
9:00 AM

9:20 AM -
9:50 AM

30-Minute
Power
Sessions!

10:00 AM -
10:50 AM

Conference Registration, Exhibits & Silent Auction
Location: Ballroom Foyer

Breakfast Session
Ticketed Event
Location: Mt. Lincoln

Opening Session
Join us for the official opening of the 2022 Fall Conference!

Hear from your district leaders about what to expect during the conference.
Location: Mt. Madison/Mt. Jefferson

K-Kids Spotlight Interclub

Hear from advisors of the Learn about District
K-Kids Club at Pine Tree Interclub rules.
Elementary School Presenter:

nearby in Conway, NH! Jack Savastano,
You will learn how they Kiwanis Club of

run their K-Kids Club, Bourne Wareham

Background Checks

Kiwanis Advisors to SLP clubs
are required to stay up to date
on Youth Protection training and
background checks through
Kiwanis International. Learn
about the updated

highlights, favorite (MA) requirements, which your club
activities, and how their Location: must follow to be eligible to
Kiwanis club connects Mt. Monroe achieve distinguished criteria
their multiple SLPs. this year.
Location: Presenter:
Mt. Madison/ Will Bradford, Greater Boston
Mt. Jefferson Young Professionals (MA)
Location:
Mt. Pierce
GROWTH SERVICE LEADERSHIP FUNDRAISING
Hands-On: How  SPOTLIGHT Running Effective EORUM
to Recruit Scarborough Club Meetings Creative
Adding m_embers to Kiwanis Learn strategies for Fu'ndralsersf
your club is as Hear from Bring fundraisers

keeping your club
and board
meetings timely,
effective, and
relevant to your
membership.

Presenter:

that your club does
and learn ideas for
small and large
fundraisers that
your Kiwanis Club
can implement
today!

easy as brushing
your teeth. Learn
how to make the
process of adding
members to your
club a natural
routine that will

representatives of
the Scarborough
Kiwanis Club about
unique services
projects they host
in their community.



10:00 AM -
11:00 AM

11:00 AM -
11:50 AM

11:00 AM -
12:00 PM
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surely bring a smile
to your face!
Presenter:

Emily Saalfrank,
Area Director,
Kiwanis
International
Location:

Mt. Madison/

Mt. Jefferson

Presenter:

Ava Adams,
Kiwanis Club of
Scarborough (ME)

Location:
Mt. Pierce

John Falconer,
Kiwanis Club of
Colebrook (NH)

Location:
Mt. Monroe

Past Lieutenant Governors Committee Meeting

Location: Mt. Jackson

GROWTH
Retention
Member
engagement is not
just a new buzz
word. It's a way to
think about how
your club is
positively impacting
your members
experiences and
driving
participation, fun
and outreach.
Presenter:

Emily Saalfrank,
Area Director,
Kiwanis
International
Location:

Mt. Madison/

Mt. Jefferson

Kiwanis Foundation of New England (KFNE) Board Meeting
Location: Mt. Jackson

SERVICE
LEADERSHIP
PROGRAMS

Chartering

Learn step-by-step
how to charter a
Service Leadership
Program in your
community- AND
projects that you
can do
collaboratively.

Presenters:

Maryann Belason
and Will Bradford,
Greater Boston
Young
Professionals
(MA), Jordanna
Belle-Isle, CKI
District Governor,
and Caroline
Doyle, Key Club
District Governor

Mt. Pierce

LEADERSHIP

President
Networking

2022-2023 Club
Presidents, come
to this session with
guestions,
challenges, favorite
strategies, and
other ideas to
share with fellow
club presidents!

Facilitator:

Danielle Cook,
Greater Boston
Young
Professionals (MA)
Location:

Mt. Monroe

Presenter:

Elyse Denorfia,
eKiwanis Club of
New England and
Bermuda
Location:

Mt. Cleveland

MARKETING
Elevator Speech

Wonder how to
market Kiwanis or
talk about your
club? Come to this
interactive
workshop to learn
tips and strategies!

Presenter:

Gayla Bartlett,
Kiwanis Club of
Danvers (MA)

Location:
Mt. Cleveland
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12:00 PM -  Kiwanis Foundation of New England Luncheon
1:30 PM Hear from Kiwanis Foundation of New England leaders about the Foundation’s work
this year.
Ticketed Event (included in registration)
Location: Mt. Lincoln
1:40 PM -  CLUB DEVELOPMENT  SgRVICE LEADERSHIP SOCIAL MEDIA
2:30 PM Takeaways _ Food Kiwanis Facebook
Leave this workshop with  |nsecurity Leadership 101  Learn how to
ideas on how to talk Food insecurity ~ Come to this use Facebook to
about Kiwanis in your is a significant session to answer  your club’s
community, service and  proplem inour  the following advantage!
fundraising opportunities,  communities question: why Presenter:
recruitment plans, and and an should | run for a Kristin Holden,
more! opportunity for  club officer Kiwanis Club of
Presenter: Kiwanis Clubs position or even Middletown (CT)
Emily Saalfrank, Area to serve. Learn  Lieutenant Location:
Director, Kiwanis more about the  Governor of my Mt. Cleveland
International impact of food  division?
Location: insecurity and Presenter:
Mt. Madison/ the way Kiwanis = Eli Rivera, Kiwanis
Mt. Jefferson Clubs can make Club of Keene
a positive (NH)
impact. Location:
Presenter: Mt. Monroe
Suzanne
Routhier,
Kiwanis Club of
Colebrook (NH)
Location:
Mt. Pierce
1:40 PM — Circle K District Board Meeting
5:00 PM Location: Mt. Jackson
2:40 PM -  GROWTH
3:30 PM Two For Two
' Learn more about Kiwanis International’s newest member recruitment initiative.
Every club is encouraged to participate in the Two for Two initiative during the 2022-
2023 Kiwanis year- this is part of the criteria to be a distinguished club.
Presenter:
Bob Willey, Kiwanis Club of Hooksett (NH)
Location:
Mt. Pierce
2:40 PM — Hands-On Service Project
until project Join members of the eKiwanis club to create “Jared Boxes” to donate to hospitals
is done across our District (while supplies last).

Location: Cleveland
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3:40 PM — LEADERSHIP
4:30 PM Officer Sur_nmit _ _

’ What questions do you have one month into your term as a club officer? What
information do you need to know? Are there issues facing your club? Don’t miss this
special Summit with District leaders to discuss questions and topics relevant to your
club and clubs across the district.

Location:
Mt. Pierce
5:00 PM - District Social
7:00 PM Cash bar and hors d’oeuvres
Location: Mt. Madison/Mt. Jefferson
7:00 PM - Dinner Session
9:00 PM Ticketed Event (included in registration)

Location: Mt. Lincoln/Mt. Adams

Sunday, November 20, 2022

8:00 AM — Breakfast Session
9:00 AM Ticketed Event
Location: Mt. Lincoln
9:00 AM - 2022-23 Kiwanis District Board Meeting
12:00 PM Location: Mt. Adams



