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' HDU) HGRZ . 1Z DQLDQV

$V Z HVRDN LQ ViKH 1 LODOGD\ V RI VXP P HUDQG EHJLQ VR GRRN VRZ DUG VKH FRGRWY DQG SRWIELAMHVY RI ) D@ GWVXV VIDNH
D P RP HQWR WH GIFWWH HQHW Y H DQG LHFRP P MRXWHOHV VR RXUVKDUHG SXWBRVH  VHUYIQJ RXUFRP P XQMHV

Z Vi KHDUADQG LOVMQURQ

7KH * LHDW DNHV &RQI HUHQFH KDV LHP LQGHG XV RI VRP HVKLQJ P SRUMQW Z H DLH QRWDARQH LQ RXUP DMRQ
© HDUH SDUARI D YDW\QHVE RWIN Rl FOXEV DQG LQGLYIGXDAY Z RUNIQJ VRIHWKHU @WQJ HDFK RWHUXS DQG H FKDQJLQJ
FUHDVYH FRP SDWIRQDVM LGHDV VIKDWEHWHUWKH @YHV RI FKIAGBUHQ DQG 1DP LAHV 7KH HQHW\  HQVKXVIDVP  DQG
LQQRYDVIRQ FRP 1QJ ILRP VKLV \ HDUV FRQI HUHQFH LV QRWLQJ VKRUARI LQVSLLQJ 7KHUH LV WX® D SGMCRWD Rl JUHDW
LGHDV LHDG\ VR EH VIDNHQ KRP H DGDSWG DQG SXWQVR DFIRQ / HW EH LHDG\ VR [P S®P HQWWKHP

2 XU. IZDQLVP RWR VKLV\ HDU  / DABQLQJ Z VK 3XUSRVH 6HUYLQJ Z LK + HDUW LV P RUH VIKDQ MWD VIKHP H WLV D
ZD\ Rl @H DP L.QGVHWDQG D FD@VRR DPARQ $V\ RX Z DS XS VXP P HUSLRMIFW DQG FXUHQWFOXE YHQWUHV VIDNH D

P RP HOWR @MAQ R\ RXUIHARZ . 1Z DQIDQV VR \ RXUFRP P XQIW SDUQHWY VR WH FKLABUHQ DQG [ DP LOHV \ RX
VHUYH / DAMQ QRWKVWWR LHVSRQG EXWR XQGHUAMDQG 7KH QHHGV DURXQG XV DUH HYHU FKDQILQJ DQG \ RXU

FRP SDWIRQ DQG DWHQUWYHQHW DUH ViKH VRROY WWDWZ LAX QFRYHUVIKH QH[ I ULHDWIQIIDVYH \ RXUFOXE FDQ FKDP SLIRQ
WKLV ) D@

) D@LV D QDWUDOVHDVRQ | RUIUHVK EHILQQIQIV W/ H SHU HPWAP H VR FRP SBMA X QI LQLVKHG SLRMIFW DQG EHJILQ
SMQQLQJ P HDQIQIIXOQHZ RQHV @ KHWHULWY MXQFKLQJ D OMLDR SLRIWDP  H SDQGLQJ D IRRG GUYH VSRQVRUQJ D
\ RXVIK BIDGHUVKLS HYHQWRUDGRSVQJ DQ HQUWLH® QHZ VHUYLFH LGHD GIDUQHG DWWCH FRQIHUHQFH  ®MW DSSURDFK LWD@
Z MK SXUSRVH Z IMiK KHDUNDQG Z VK XQIW

-Q KLV VHDVRQ RI WDQVIMIRQ ®MW DAR WHP HP EHUVR HQJDJH RQH DQRVKHU &D@RQ \ RXUIHARZ . 1Z DQDQV VKDON
WHP |RUWHLUHIIRUN DQG HQFRXWDJIH VIKHP VR NHHS JRIQJ : H DUH WURQIHUVRI HVIKHU / INHZ IVH FRQUQXH VR
LOYIVA RVIKHUY LOVR RXUFLLF®! 5 HFUXIVP HQWLY QRWIKVDERXWOXP EHWY MW DERXWILYLQJ VRP HRQH HOWH iKH
RSSRUXQIW VR VHUYH JLRZ DQG EHRQJ <RX KDYH GRQH D WHP HQGRXV NRE VR 1DU EXWRXUIDP L® WUIKDV LRRP VR
JWRZ . HHS DVNIQJ RWHUY VR MRLQ XV <RX QHYHUNQRZ Z KRV Z DIMQJ | RUVKDWQYLVIMRQ VR P DNH D Gl | HUIHQFH

[/ HW EXGIHWRXUWP HZ IVHO EDDQFLQJ SHUVRQDOUHWAZ IMK FRP P XQIW VHUYIFH VR Z H FDQ 1 LOIMWK VKLV \ HDU
WARQJ DQG EHILQ VKH QH[ WZ IMK P RP HQWP DQG NR\

7RIHKHU &MY NHHS @WHQLQJ Z MK SXWBRVH  DQG DA D\ V VHWYLQJ Z MK KHDUWV
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—GRQWNQRZ DERXW RX EXWZ KHQ —Z DO LQVR RQHRI P\ FOXE VP HHVIQJIV

—IHHQIRRG W HH® @\H FRP 1QJ KRP H -W HH® @\NH [DP LO® $QG VIKDWP DWMAUY

( DFK RI RXUFOXEV FX@XUHV P DWAU WP DWAUY VR RXUP HP EHUY RXUJXHW

DQG Z KRHYHUKDSSHQV VR EH SDWIQJ WURXJ K EHFDXVH Z H UHSUHVHQW, 1Z DQLV

QRWZ VK JLDQG RYHUXUHV EXWE\ ViKH VP DAVIKLOQJV VKDWP DWIU  KDWDGG XS

WDWP DNH D GU I HUHQFH 7KH KXP DQ ERG\ SLRGXFHV FKHP LFDY IKDWP SURYH

RXUP RRG Z KHQ Z HUH JHQHLRXV DQG FDUQJ RI RHW : HUH P DGH VR IHHOIRRG Z KHQ Z H GR JRRG

7R NHHS RXUP HP EHUY HQJ DJHG DQG HDJHUVR EUQJ 1Q SLRVSHPAYH P HP EHWY Z H QHHG VR JLYH WHP VRP HWLQJ
VR EH H[ FLWAG DQG | HHQJ RRG DERXWVR VKRZ KHP VIKH\ DLH YDOXHG LP SRUBQWFRQWIEXVIQ) DQG KHDUG %HLQJ
RSHQ VR QHZ LGHDV DQG LQQRYDWIYH Z D\ VRI GRIQJ VKIQIV &HBIELDVQJ DFKIHYHP HQW DQG FROWIEXVIRQV
3LRYIGIQJ KDQGV RQ VHUYLFH VR HQKDQFH SHUVRQDOVDVIM DFRQ $QG KDYLQJ 1XQ

( DUDHUVKLY \ HDU Z H VIBXOXHG DERXWXUQLQJ RXUP HHVQJV LQVR LP SDPWIDWHUQIV $V —YH WDYH®IG DURXQG VIKH
WV | RUFOXE YIVIW DQG VKH . 1ZDQWV2 1 (V —YH EHHQ E®RZ Q DZ D\ E\ WKH QXP EHUDQG YDUHW RI VHUYLFH
SIRMIPW KDSSHQLQJ DIRXQG RXU' DMMFW—FRP H KRP H DQG VM@P \ |DP LO Z KDWD JUHDWAP H—KDG Z KDW

Z RQGHU XOSHRS®! —P HWDQG KRZ P XFK —®IDUQHG DQG —P HDQ IMHYHU WP H . 1Z DQLDQV DLH JRRG SHRS®i GRLQJ
JUDWHKLQIV

6R Z KDW QH WIRUWKH O LFKLIDQ' DMIFW : HUHJRIQJ %$&. 72 %$6-&6 Z VK VE R NH\ JRDY | RUWH FRP 1QJ \ HDU
*RDO  LVVRJUWRZ VKH GLDAULFWEL JWIRW QHZ P HP EHW E\ EXIGLQJ IRXUVR QIOH QHZ FOXEV
DQG VKLRXJK D JURZ LQJ DQG G\ QDP LF' DMALPWO HP EHUKLS 7HDP RI FKDP SIRQV Z KR DUH RQERDUG DQG LHDG\ VR
FRADERWDW Z LW \ RX VR ERGVAUH] DMAQJ) FOXEV : H Z LEOXVH HYHU. VRROLQ RXUDUVHQDOR $ FKIHYH &OXE ( [ FHAOBIQFH
*RDO LV VR LQFUHDVH P HP EHUHQJDJHP HQWE\ LQFUHDMQJ VIDQJLE® P HP EHUVKLS YDOXH IKLRXJK DP RQJ
RWHUVKLQIV
B -+ srvHG FOE FXOXUH WIDP EXIGBIQ) OHZ P HP EHURUHOWMRQ DOG BIDGHUKLS VXFEHMIRQ
B HWRE@VKLQJ VIKH &HUM LHG 7 DIQHUY 3LRIWDP DQG VIKH 0 HP EHUVKLS ) D@5 DX®
| &UHDWQJ LOFHQWYHV | RUP HP EHU SDUAFLSDWRQ RXWIGH RQHV RZ Q FOXE
DQG WLRXJK D YLJIRLRXV SURILG LDIMQJ P XU DFHWG SXEQFIW RXWHDFK

0\ KHDUWHGVDWN RI \ RX LV VKDW RX DFWYHQ FRADERWWA Z LVK P H DQG RXU' MMFW HDGHUKLS WADP VR LHDFK
WKHVH JRDY + ZHHDFK I X@ FRP P IMWWR GRIQJ RXUSDUMR FXQWYDWA KHDOK\ JLRZ 1QJ FXEV Z H FDQ DQG Z LD

FHGIELDVW DORVKHU \ HDW/ DV WKH YHU SIRXG UdUMSDFH RI . Z DQL

&IQG\ * LHHQLQJ
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