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Making A
Difference
John Boltz
2023-24 Governor Elect



• Ask each member to invite 
someone to join their Kiwanis 
club this year. 

• Open at least 3 new clubs. 
• Governor’s visit to each 

division and also have each 
division’s council meeting be 
the best they can be. 

• Work with Service Leadership 
Programs to increase the 
number in the district. 

2024-2025 
District Goals



Lt. Governor
Role &
Responsibility
Brad Boyd
North America 3 Area Director



Role

• Mentor
• Advocate
• Cheerleader
• Liaison
• Board member*

Presenter Notes
Presentation Notes
How many returning lieutenant governors do we have with us today?We would love for you to share your insight and wisdom throughout this training. Please keep that in mind as we go through our education.As lieutenant governor you will serve as– A mentorAn advocateA cheerleaderA liaisonAnd a board member**Only include board member if the lieutenant serves as a member of the district board in your district.Let’s explore the responsibilities associated with your role more closely.



Visit clubs both in-person and 
virtually.

Build relationships with 
club leaders in your 

division.

Identify challenges and strengths 
for clubs.

Have coaching 
conversations.

Responsibilities

MENTOR
For club leaders in your division.

What are other ways you can serve as a positive mentor for clubs in your division?

Presenter Notes
Presentation Notes
As lieutenant governor, you will serve as a mentor for the club leaders within your division. To be a good mentor, you will need to:Build relationships with the club leaders in your division, specifically the club presidents. Communicate with them regularly (at least once per month). Let them know that you are available to help.Visit clubs regularly, both in-person and virtually. The number of clubs in your division and the physical area that your division spans may dictate how often and in what way you visit. But make sure your clubs feel your presence and know that you are there to support them.As you get to know the leaders and clubs within your division, you will begin to identify the strengths and challenges of each club. Make note of these things. Your observations may be helpful to both club and district leaders. Once you have built a relationship with the club presidents in your division, begin having coaching conversations with them. A best practice is to ask questions to help them identify potential obstacles or solutions rather than telling them what they should or shouldn’t be doing. It is important to let clubs and club leaders have autonomy, while also finding a way to encourage them to reach their potential.What are other ways in which you can serve as a positive mentor for the clubs in your division?



Nurture clubs.
Build a membership 

growth plan.
Support Two for Two.

Assist with new club 
opening.

Responsibilities

ADVOCATE
For membership growth within your division. This includes strengthening existing clubs and 
building new clubs.

What are other ways you can be an advocate for membership growth in your division?

Presenter Notes
Presentation Notes
As lieutenant governor, you will serve as an advocate for membership growth within your division. You will need to advocate for strengthening of existing clubs and building new Kiwanis clubs. In order to be an effective advocate, you will need to:Develop a membership growth plan for your division. This plan should include a goal for how many members you’d like to see added within your division, a plan for how clubs can do that successfully and an outline of when and where you hope to build one or more new clubs in your division during your term. A template for this will be provided later in the training.Nurture clubs. In order for clubs to get people in their community excited about joining and for clubs to retain the members they already have, a club needs to be healthy. You can play a part in helping clubs create a fun, inclusive and inviting atmosphere that anyone would want to be a part of. Nurturing clubs is a significant part of Kiwanis International’s membership growth framework. We will discuss this more in depth later in the training.Ensure that each club in your division has implemented the Two for Two program. Two for Two is a membership growth initiative that was introduced to clubs several years ago and has seen enormous success. This program provides an easy structure for regularly introducing community members to Kiwanis and inviting them to join. More information on this program will be shared during the membership portion of our training.Assist with new club opening. A lieutenant governor can be especially helpful in the new club opening process by identifying potential sites within your division that would be an ideal location for a new Kiwanis club. You can also play an active role in the building process itself as well as finding club coaches to support the club once it is created. During the membership portion of the training, you will learn what types of locations hold a lot of potential for new Kiwanis clubs and everything that goes into the club opening process.What are other ways you can be an advocate for membership growth in your division?



Recognize impact.Be present.
Encourage clubs to stay focused 

on their goals.
Celebrate a job well 

done.

Responsibilities

CHEERLEADER
To celebrate the impact clubs in your division are making in their communities.

What are other ways you can cheer on the clubs and members in your division?

Presenter Notes
Presentation Notes
As lieutenant governor, you will serve as a cheerleader to celebrate the impact clubs in your division are making in their communities. To help the members in your division feel the love, you will need to:Be present. Show up as often as you can – virtually or in-person. Show them that you care. If a club is hosting an induction ceremony, an important fundraiser or service project, an anniversary celebration or an open house do your best to be there. If you can’t be there, perhaps send some words of encouragement before the event or well wishes afterward. Personal outreach goes a long way.Recognize the impact a club is making and the hard work of its members. Encourage clubs to stay focused on their goals. When communicating with clubs, highlight the wins they have had so far. Help them identify the next steps members need to take to achieve their goals. Keep them moving forward.Celebrate! Whether it is monthly, quarterly or at the end of the year – find reasons and ways to celebrate the great work that Kiwanis is doing locally and globally. Honor members at division council meetings. Recognize individuals during club visits. Just simply say thank you.What are other ways you can cheer on the clubs and members in your division?



Share important messages.Host divisional events. Offer resources.
Prepare for seamless 

transitions.

Responsibilities

LIAISON
Between Kiwanis International, your district and the clubs within your division.

What are other ways you can help members in your division feel prepared and informed?

Presenter Notes
Presentation Notes
As lieutenant governor, you will serve as a liaison between Kiwanis International, your district and the clubs in your division. In order to keep the members in your division feeling prepared and informed, you will need to:Host divisional events. The primary event that you will be responsible for hosting are division council meetings. We will go into more detail about these meetings later in the training. You will also want to be present when the governor makes a visit to your division – either at a division council meeting, a club meeting or at an event.Share important messages. Information from both Kiwanis International and your district is constantly being sent – via email, social media and even through the mail. Be sure to review all information carefully. Identify information that is important to bring to club leaders’ attention. Keep a list that you can share with your club presidents when you talk to them monthly.Offer resources. Throughout this training we will highlight a number of different resources that will be useful to not only you, but for your clubs as well. Take note of these resources and where they can be found. Be prepared to share them with your clubs as needed.Prepare for seamless transitions for both yourself (near the end of your term) and for your club leaders. Help district leadership identify potential lieutenant governor candidates that could take over for you at the end of your term. Once someone is elected, be sure to connect with them and share the information you’ve gathered. For your clubs, make sure incoming officers know when and where Club Leadership Education is happening in your district. Ensure that they plan to attend. Note the dates that Kiwanis International will host virtual Club Leadership Education in August and provide that information to incoming leaders as well.What are other ways you can help members in your division feel prepared and informed?



Attend Midyear Event 
(attendance required at board 

meeting)

Attend District Convention 
2024 & 2025 

(attendance required 
at board meetings )

Hold Division Council 
meetings quarterly if possible 
and elect Division Leadership

Communicate monthly 
with clubs  and 

Governor

Responsibilities

BOARD MEMBER
For your district board.



KIWANIS 101
Organization basics

Presenter Notes
Presentation Notes
Hopefully most of you are familiar with most basic information about Kiwanis International. But everyone can use a refresher. Let’s briefly touch on some important aspects of our organization such as what Kiwanis stands for, our leadership structure and the strategic plan that guides the organization.



KIWANIS 101

• MOTTO
Serving the children of the world.

• DEFINING STATEMENT
Kiwanis is a global organization of volunteers dedicated to improving the world one child 
and one community at a time.

• VISION STATEMENT
Kiwanis will be a positive influence in communities worldwide...so that one day, all 
children will wake up in communities that believe in them, nurture them and provide the 
support they need to thrive.

Presenter Notes
Presentation Notes
The motto of Kiwanis International is serving children of the world. Our defining statement is “Kiwanis is a global organization of volunteers dedicated to improving the world one child and one community at a time.” And our vision statement is, “Kiwanis will be a positive influence in communities worldwide…so that one day, all children will wake up in communities that believe in them, nurture them and provide the support they need to thrive.”How do you feel, as lieutenant governor, you can contribute to making the vision statement of Kiwanis a reality?



KIWANIS LEADERSHIP STRUCTURE

Club

Division

District

Kiwanis 
International

Club president, president-elect, 
secretary, treasurer, board of directors

Lieutenant governor

District governor, governor-elect, secretary, 
treasurer, district chairs

President, president-elect, vice president, 
immediate past president, trustees

Presenter Notes
Presentation Notes
Kiwanis International is a volunteer led organization. Our volunteer structure is broken down into four levels. The club level. This is the level you all are likely the most familiar with. Clubs are the heart of the Kiwanis organization. Our clubs consist of a club president, president-elect, secretary, treasurer, board of directors and, of course, members. Above the club level is the division level, which is run by you – the lieutenant governor. Multiple clubs belong to each division. The size and shape of a division depends on the district and the area it is in. Above the division level is the district level. Each district is led by a District Governor and supported by a governor-elect, sometimes a vice governor (depending on the district), a district secretary, treasurer and district chairs. The number of divisions that make up a district varies depending on the size of a district. There are 48 Kiwanis districts, 4 provisional districts and numerous Kiwanis nations.Finally, the Kiwanis International organization is led by the Kiwanis International Board. The board is led by the Kiwanis International President and supported by a president-elect, vice president, the immediate past president and trustees representing all Kiwanis regions. Kiwanis International trustees and officers are elected by delegates at the Kiwanis International Convention. Trustees serve 3-year terms. Kiwanis International officers are elected as a vice-president and serve one year as vice president, president-elect, president and immediate past president for a total of a 4-year term.In your role as lieutenant governor, you will spend most of your time communicating with the club president and some of the district leadership.Kiwanis International is also supported by approximately 100 staff members. Most of the staff is located in and reports to the headquarters office in Indianapolis, Indiana, USA. Kiwanis International also has a small office in Ghent, Belgium that supports Kiwanis Europe. The staff take directives from the Kiwanis International board and implements them. They perform tasks like developing and distributing materials, collecting and allocating dues money, providing training and education, answering member questions, creating a virtual presence for Kiwanis and much, much more.



THE KIWANIS OBJECTS
In 2024 we celebrate the 100th anniversary of the adoption of the Kiwanis objects!

• To give primacy to the human and spiritual, rather than to the material values of life.
• To encourage the daily living of the Golden Rule in all human relationships.
• To promote the adoption and the application of higher social, business and professional standards.
• To develop, by precept and example, a more intelligent, aggressive and serviceable citizenship.
• To provide, through Kiwanis clubs, a practical means to form enduring friendships, to render altruistic 

service and to build better communities.
• To cooperate in creating and maintaining that sound public opinion and high idealism which make 

possible the increase of righteousness, justice, patriotism and goodwill.

What do the Kiwanis objects mean to you?

Presenter Notes
Presentation Notes
In 1924 Kiwanis adopted the six Kiwanis Objects. These are pillars that guide the work we do as an organization. What do the Kiwanis objects mean to you?



KIWANIS STRATEGIC PLAN
• MEMBERSHIP AND ENGAGMENT

Build, retain and support Kiwanis membership network.

• LEADERSHIP AND EDUCATION
Develop competent, confident and caring leaders across the Kiwanis family.

• COMMUNITY IMPACT
Perform meaningful service, with service to children as our priority.

• FINANCIAL VIABILITY
Ensure financial viability and responsible stewardship.

• BRANDING AND IMAGE
Enhance the Kiwanis image and brand worldwide.

Presenter Notes
Presentation Notes
Kiwanis International has a strategic plan that provides both the Kiwanis International volunteers and staff with direction and focus. This plan consists of five parts.Membership and Engagement.Leadership and education.Community impact.Financial viability.Branding and image.



PREPARE
Tips and resources

Presenter Notes
Presentation Notes
We’ve gone over the basics of your role and responsibilities. We’ve also given you some core information about Kiwanis International and how the organization is structured. Now we’d like to share a bit of information about how you can best prepare to be successful in your role.



Monthly Checklist

Structure
• Kiwanis International dates
• Checklist
• Monthly reminders
• Quarterly reminders
• Things to consider

Presenter Notes
Presentation Notes
You have each been provided with a lieutenant governor planner which is outlined as a monthly checklist. You will notice that this planner begins in May of this year and continues until the end of your term as lieutenant governor. This checklist contains the following information:Kiwanis International dates – these are important dates for the greater organization such as:Kiwanis family anniversary datesDue dates for various forms and filingsInternational training datesHoliday observations when offices might be closedMoreNote that these dates do NOT include anything district specific. You will need to get those dates from your district leadership and add them to your calendar.Monthly checklist – these are items that we recommend you do during that specific month.Monthly reminders – these are items that should be completed each month of your term.Quarterly reminders – these are items that should be completed at least once a quarter throughout your term.Things to think about – these are helpful tips that you may consider using during various months to help you be successful.Please keep this planner handy as you will want to use it throughout your entire term.



3 Sheets of Paper (SOPs)

Goal statements Division team Calendar

Presenter Notes
Presentation Notes
President-Elect, Lee Kuan Yong, has found that one of the best ways for a leader to be successful is to be organized. One way that he stays organized is by creating and adhering to what he calls the “3 Sheets of Paper or 3 SOPs.” He has asked that all Kiwanis leaders develop their own 3 Sheets of Paper.The 3 Sheets of Paper include:A list of goal statements – these are 3-5 goals that you create for your year. These goals should mirror the primary responsibilities for your role and the Kiwanis strategic plan.A roster for everyone on your division team. This could include the names and contact information for your predecessor, members of your division membership team, key leaders from your district and the leaders of the clubs in your division.A calendar of important dates. Use the information provided in the lieutenant governor planner, important dates provided to you by the district and your own personal dates to build this out. The calendar will be a living document that will continue to develop throughout your term.We will provide you with electronic templates that you may choose to use for all three.



S.M.A.R.T. GOALS

Presenter Notes
Presentation Notes
Before we move on, I want to provide you with some information about goal setting. When you are working on your division goal statements, please be sure to set SMART goals. SMART is an acronym that stands for:SpecificMeasurableAttainableRelevantTimelyThis acronym provides guidance for how goals should be set. A common mistake in goal setting is being vague. Saying something like, “I will increase membership in my division.” While increasing membership in your division is a great start, we want to encourage you to give yourself more of a target. Instead, try something like, “Each club in my division will increase their membership by 1 member per quarter over the course of my term.” This is specific, measurable, attainable, relevant and timely.



APPLY IT

Presenter Notes
Presentation Notes
Before we conclude our first section of this training, let’s see if we can begin applying some of what we have learned so far.



Think...

• How will you assess the needs of the 
clubs in your division?

• How can you build relationships with 
club officers?

• What can you commit to doing as 
lieutenant governor?

• What talents do you have that will 
help you in this role?

• What ideas do you have to be creative 
in your role?

• If you are returning, what will you do 
differently this year and why?

Presenter Notes
Presentation Notes
Spend the next 10 minutes asking participants to think through the questions that are on the screen. If you have a larger group – ask them to think through the questions on their own and jot down some answers in their notes. Then ask a few people to share an answer or two with the group.If you have a smaller group, you may choose to have everyone answer the questions aloud as a group.



2024-2025
At A Glance
John Boltz
2023-24 Governor Elect



Lt. Governor Calendar

Pages in your notebook



Kiwanis 101
Lynda Henningsen
Immediate past governor
Aktion Club administrator



Mission & Motto

• Kiwanis is a global 
organization of volunteers 
dedicated to improving the 
world one child and one 
community at a time.

• Serving the children of the 
world.



Six Objects 

Adopted 1924
International Convention
Denver, Colorado

Raymond Crossman
•Omaha Kiwanis Club
•1923 District Governor
•1930-31 International President



Service Leadership Programs



Kiwanis Branded Programs 
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