Lieutenant Governor Training



Opinions shaped by training future leaders
and serving as a lieutenant governor

= Best practices gleaned from nine years of
training lieutenant governors and other
district leaders

= Personal observations from serving as a
leutenant governor myself

= |Lessons learned during the pandemic



David Letterman Belly Laughs

= “My greatest fear In life is being dull. You can be great, you can be awful, but
just don't bother being dull.”

= “Next in importance to having good aim is to
recognize when to pull the trigger.”

= “If what you've done is stupid, but it works, then
it really isn't all that stupid.”

= “Anything worth doing is worth overdoing.”

= “There Is no off position on the genius switch.”

= “There's not a man, woman or child who
doesn't enjoy a tasty beverage.”



Top 10 People Mentioned the
Most in Letterman’s Top Ten Lists

10. Dan Quayle

9. Saddam Hussein
8. Dick Cheney

7. Oprah Winfrey
6. Regis Philbin

5. Al Gore

4. Hillary Clinton
3. George W. Bush
2. Bill Clinton
1. David Letterman

Top 10 Celebrities Mentioned the
Most in Letterman’s Top Ten Lists

10.Kathie Lee Gifford
9.Martha Stewart
8.Richard Simmons
7.Larry King
6. Michael Jackson
5.Madonna
4.Donald Trump
3.0.J. Simpson
2.0prah Winfrey
1.Regis Philbin






10. Serve as chief cheerleader for
clubs/members and SLP’s.

‘Walk the talk’
while spotlighting and celebrating
club and member successes!



9. Organize at least four vibrant Division Council
Meetings and a special Governor’s Visit.

Consider hosting a division-wide membership drive
and/or service project!



8. Devise a membership game plan and host
guarterly focused calls.

“What gets measured, gets done!”



/. Make frequent club and event visits.
Encourage interclub and DCON/ICON participation!



6. Team up with CKI and Key Club lieutenant
governor counterparts.

Three of you are leading your division!



5. Help organize club strengthening and
new club opening efforts.
And keep existing clubs from closing
by boosting membership growth and retention!



4. Communicate often with club leaders.

Emails/calls/texts/meetings...and tons of
recognition!



3. Cultivate and strengthen leadership
development.

Promote CLE training,
strategic planning and succession planning!



2. Reinforce the need for accountability and the
urgency for membership growth.

“Don’t confuse activity with accomplishment!”
More hands for service, more smiles on kids’ faces!



1. Stive for consistency.
Re-engage past lieutenant governors
and club officers!



Bonus: Have “FUN...FUN...FUN!!”
Most gratifying leadership job in the Kiwaniverse
...Just make sure you ‘walk the talk’!








Presenter Notes
Presentation Notes
In closing, just imagine what more we can accomplish on behalf of our communities if we secure more hands for service. For every new member we bring into Kiwanis, we get to extend our service to another 206 children around the world.

And think about the legacy we will be leaving future generations if we’re able to more greatly impact the lives of the kids we’re so privileged to serve! Yes, we sometimes take for granted that it is a distinct privilege to serve children and youth…for we are shaping future generations of leaders!

We certainly appreciate your efforts to shower this weary world with Pure Kiwanis Goodness…and I urge you to keep tinkering with Kiwanis! 


mailto:bboyd@kiwanis.org



Presenter Notes
Presentation Notes
It’s been said, “One’s vision is not a roadmap but a compass.”
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