
2025 LIEUTENANT GOVERNOR TRAINING
Membership



Materials

• 5-year trend reports
• 5-year trend report worksheet
• Club membership plan template
• Division membership plan template
• Achieving Club Excellence Tools: www.kiwanis.org/acetools
• Club Leadership Guide: www.kiwanis.org/leadershipguide



5 year trend reports



5 year trend reports -  club status



5 year trend reports -  numbers



5 year trend reports -  totals



5 year trend reports -  worksheet

Practice
!

Additional instructions 
provided here...



Build. Nurture. Retain.

Build new clubs. Nurture all clubs. Retain clubs and 
existing members.



Build.

• Develop a division membership plan.
• Work with district leadership to support club opening.
• Suggest sites that are viable for Kiwanis.
• Encourage sponsoring clubs and club coaches.
• Engage the entire division in club opening.

Lieutenant Governor’s role



Site Selection

What makes a community a good fit 
for a new Kiwanis club?

kiwanis.org/clubopening  - Site Survey
kiwanis.org/ACEtools - Community Survey



Retain.

• Ensure all clubs have a membership plan.
• Empower club presidents and club membership 

chairs.
• Recognize achievements.

Lieutenant Governor’s role





Membership growth tactics
• Two for Two
• Club boost
• Open house
• Guest days
• Re-Member

kiwanis.org/members/club - toolbox 
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