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2026-2027
Lt. Governor-Elect
Training

Carroll, IA, May 1 & 2, 2026

BB All-In For Kiwanis

Gov. Elect Tim McGee, Chariton Kiwanis Club




BB Ante Up

Ice Breaker Activity

.. What’s Your “All-In” Suite

L]

Hearts: The Heart of Service (Our Kids)
Diamonds: The Gems of Growth (New Members)

Clubs: The Power of Collaboration (Teamwork)

Spades: The Work of Building (Projects & Progress)
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"B The Vision

Looking Forward to 2026-2027

l.. Gov. Elect Tim’s Vision

* Dynamic Leadership: Empowering every level
of the District.

* The Theme: Total commitment to our
communities.

= - The "Fun" Factor: Every meeting should be a
"Must-Attend" event.
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.. Your Role - You Are The Bridge

* Liaison: Connecting local clubs to
District leadership.

* Messenger: Delivering the "All-In"
strategy to the grassroots.

* Advocate: Reporting club needs and
successes back to the Board. The Vital Link!

(] Play Your Best Hand (Core Duties)

N AA A * Official Visits: Establish relationships
@ > ¢aq with club boards and members.

+ Communication: Monthly newsletters

are your primary tool.
* DCMs: Hold quarterly Division Council

Meetings that provide value.
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BB The Jackpot: Growth and Excellence

Our 2026-2027 Goals

* Membership Goal: Achieve +1 Net
Growth in every club.

* SLP Excellence: Aim for the Governor’s
Award for Excellence.

* Service: Support all 5 levels of Service
Leadership Programs.

l.. Your Toolbox: Resources For Success

* Resources: At both district and
international levels, in person and
online

* Training: Achieving Club
Excellence (ACE) tools and Amplify

* Reporting: Monthly Lt. Governor
reports are due by 1oth
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Are You ALL IN?

* Questions and Wild Cards
* Sign Your All-In Pledge

N'\'\o 4 <
Tim McGee

"Teamwork makes
the dream work.
Let's go All-In

for the kids!"
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