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Lt. Governor Roles 
& Responsibilities
Vice Governor Julie Weaver

District Education Chair Emily Wageman 

Why Kiwanis needs lieutenant governors

Lieutenant governors...
• provide consistent club support.
• nurture club health.
• support sustainable growth.
• extend district leadership capacity.
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Lieutenant Governors - The WHAT
Role and Responsibilities

The What

Lieutenant governor role description:
• Description of the role
• Responsibilities
• Duties
• Preferred skills
• Things to delegate

Lieutenant Governor Role Document
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The What

Lieutenant governor checklist includes:
• Kiwanis International important dates
• Monthly checklists
• Quarterly checklists
• Things to think about

Lieutenant Governor Checklist

The What

Is
• Coach/mentor
• Advocate
• Liaison
• Support system for club 

leaders
Is Not

• Enforcer
• Fixer
• Micromanager

What the Role Is / Is Not:
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The What

a coach and mentor for club leaders in your division.

The lieutenant governor is...

Build 
relationships 

with club 
leaders in your 

division.

Visit clubs both 
in-person and 

virtually.

Identify 
challenges and 
strengths for 

clubs.

Have coaching 
conversations. 

Why: Lieutenant governors nurture club health.

an advocate for membership growth. 

Build a 
membership 
growth plan.

Nurture clubs. 
Support Two for 

Two.

Assist with new 
club opening.

The What

The lieutenant governor is...

Why: Lieutenant governors support sustainable growth.
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a liaison between Kiwanis International, your district and 
the clubs in your division.

Host divisional 
events.

Share 
important 
messages.

Offer resources.
Prepare for 
seamless 

transitions. 

The What

The lieutenant governor is...

Why: Lieutenant governors extend district leadership capacity.

a support system and cheerleader for club leaders.

Be present. 
Recognize 
impact. 

Encourage 
clubs to stay 
focused on 
their goals.

Celebrate a job 
well done.

The What

The lieutenant governor is...

Why: Lieutenant governors provide consistent club support.
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Build. Nurture. Retain

Build new 
clubs

Nurture all clubs Retain clubs and 
existing members.

Build and Retain

A lieutenant governor's role:

• Work with district leadership to support club 
opening. 

• Encourage sponsoring clubs and club coaches. 
• Engage the entire division in club opening.
• Create a division membership plan.
• Suggest sites that are viable for Kiwanis. 

Build 
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Build and Retain

A lieutenant governor's role:

• Ensure all clubs have a membership plan. 
• Empower club presidents and club membership 

chairs. 
• Recognize achievements.

Retain

nur  ture
verb:
to care for and encourage the growth and development of

Nurture.

Be aware of 
club needs 

through 
conversation.

Ensure clubs 
have a 

completed 
membership 

plan. 

Have coaching 
conversations 

with club leaders. 

Recognize 
achievements.

A lieutenant governor's role
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