The How: Tips,
Tools & Resources

Vice Governor Julie Weaver

Lt. Governor George Cook
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Build.

Does population size matter?

What are the demographics of the area?

» Does it matter if there are schools in the community?
Is there a service organization presence already?
What known needs currently exist in that community?
What other needs might need to be considered?
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B ul Id - COMMUNITY SURVEY GUIDE
COMMUNITY EXPLORATION COMMUNTY SRVEYSUMARY
kiwanis.org/clubopening - Preparing to Open a New Club
kiwanis.org/ACEtools - Community Survey
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CREATE YOUR CLUB'S :
MEMBERSHIP PLAN

YOUR CLUB BY THE NUMBERS
Start with yous best estimate for each of the f

Membership
Plan
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Ways to keep members coming back for more.

Keeping clubs strong

ourages member retenti oresident cannot do it alone. Each club needs an
fence. And every
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www.kiwanis.org/members/club-toolbox
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Nurture.

How to support without taking over
* How to guide without micromanaging
How to ask questions instead of giving answers

How to build trust that allows clubs to grow and retain members
naturally

Nurture.

» Declining membership and late dues payments
Difficulty finding and training new leaders

» Limited or inconsistent club programs

Resistance to change and overreliance on tradition
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Nurture.

Limited understanding of current community needs

Low visibility due to limited social media use or an outdated website
» Low participation in division, district or international events

Weak budget approval and financial oversight by the board

* Noncompliance with tax or local legal requirements

Monthly reports not submitted to Kiwanis International

& Kiwanis

Nurture.

Do
Be curious.

Build relationships/trust
Ask open-ended
questions

Identify & address the
root of the problem

Don’

Make assumptions

Be unapproachable
Offer unsolicited advice
Suggest “band-aid”
solutions
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Nurture.

To Understand the Situation

+ What's been working well
lately?

« What feels most challenging at
the moment?

+ What do you think is
contributing to that?

To Explore Goals and Direction
« What would success look like for

you here?

« What are you hoping will
improve?

« What’'s most important to focus
on right now?
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Nurture.

To Identify Options
+ What options do you see?

« What's one small step that
might help?

« If resources weren’t a barrier,
what would you try?

* What feels like a realistic next
step?

To Close the Conversation

« What’s your takeaway from this
conversation?

+ What’s one action you want to
commit to?

« How can I support you as you
move forward?

& Kiwanis
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B8 Nurture: The Next Step

District Administrator Lisa Brichacek
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Tim McGee

39

Nurture. MEMBERSHIP RUBRIC

CcLuB T=- CLUB OF
MEMBER EXPERIENCE
Needs improvement Benchmark Optimum

Gy a handful of pecple show up for Majority of members are actively ivolved Everyons takes a role in the club

Coaching a club o HE I

0 one is interested in iviting prospective members input to decson
members to clib meetings or events

N s MEMBERSHIP RUBRIC
Schedule a VISIt mmm PAGE 2 - CLUB ASSESSMENT - KIWANIS CLUB OF __ —

£ Youth protection training is not conducted VisIBILITY /

O Repesting/rotating officers | enchmark Optimam

Initiate the discussion | [ = ey
Share the results e

T Doss not sponsor any Service Leadership
Programs Gets charar mspermion snd/or evocation

Collaborate on 0 oo e o
improvement

| FINANCIAL VIABILITY

Has checks and balances syster for money
distribution
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Nurture.

Here are some frequently used resources for club strengthening:
kiwanis.org/acetools (Achieving Club Excellence Tools)

kiwanis.org/club-toolbox
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Too Many Hats

You visit one of your clubs and quickly realize that the typical 20% of the
members are doing 80% of the work is really 10% of the club doing 90% of the
work.

Every member wears multiple hats or has multiple roles. You have several side
conversations before and after your visit. You learn that Joe is the chair of the
pancake breakfast and has done it for the past nine years. Pancakes are just
not his thing anymore, but it's the club’s major fundraiser. He cannot give it up
because the club relies on that money for its five Service Leadership Programs’
recognition programs as well as an annual scholarship.

Jennie has been the club secretary for 12 years. She confides in you that she is
ready to quit the club if she is elected secretary for one more year.
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As a nurturer...
What would you do?
How would you guide these members and the club?
Take a minute to think about it and talk it through with
someone next to you.
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