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What, How & Why In Action
District Administrator Lisa Brichacek 
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What + How + Why Connection

Your nurture commitment

When you connect clubs to tools and training (the what), and you 
do it by empowering leaders rather than fixing problems for 

them (the how), clubs become more capable and independent. 
Capable clubs retain members, grow sustainably, and provide 

consistent and impactful service to their communities (the why).”

What + how + why in action

1.Review the Lieutenant Governor Monthly Checklist and put key 
dates on your calendar.

2.Familiarize yourself with the club membership plan options so 
you can coach clubs toward the best fit.

3.Identify your division’s support priorities: clubs that are 
thriving, clubs that are surviving, and clubs that may be 
wavering.

4.Plan your first round of relationship-building check-ins with club 
leaders.
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What + How + Why in Action

Your nurture commitment
• “I will schedule consistent check-ins with club presidents.”
• “I will use data to identify wavering clubs.”
• “I will connect at least one club to a Kiwanis resource they 

haven’t used yet.”
• “I will recognize one club or leader each month for progress or 

effort.”

I will ________ by _________ because _________.
what how why

Bigger Toolbox
• Who’s got my back

• What are my resources

• Why teamwork is important 

• Where is the roadmap leading us

• When can we get started

We have the “tools” to make things happen!
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In Action – The Funnel Effect

• Pour in knowledge & growth

• Shout out encouragement, 
coaching & best suggestions 

There is no I in team.  
There is an I
in Kiwanis!
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Serve with heart, leave a mark!

Kiwanis 202 (Basics & Beyond)
District Education Chair Emily Wageman
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https://youtu.be/HisYsqqszq0?si=MPPrNnjiR1dHt0By

https://youtu.be/HisYsqqszq0?si=MPPrNnjiR1dHt0By
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The Basics 

• Kiwanis is a global organization of 
volunteers dedicated to improving 
the world one child and one 
community at a time.
• Motto: Serving the children of the 

world.
• Established in 1915

The Six Objects
• Object 1: To give primacy to the human and spiritual rather than to the material values of life.

• Object 2: To encourage the daily living of the Golden Rule in all human relationships.

• Object 3: To promote the adoption and the application of higher social, business and 
professional standards.

• Object 4: To develop, by precept and example, a more intelligent, aggressive and serviceable 
citizenship.

• Object 5: To provide, through Kiwanis clubs, a practical means to form enduring friendships, to 
render altruistic service and to build better communities.

• Object 6: To cooperate in creating and maintaining that sound public opinion and high 
idealism which make possible the increase of righteousness, justice, patriotism and good will.
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Kiwanis Facts & Figures
• Each year, the Kiwanis family of clubs devote 

more than 7 million hours to service.

• Kiwanis clubs sponsor adult and youth 
leadership programs and conduct more than 1.3 
million projects.

• There are more than 449,229 Kiwanis family 
members around the world.

• The average Kiwanian impacts the lives of 99 
children.

Kiwanis Facts & Figures
• Kiwanis has clubs in 85 nations.

• There are about 105 professional staff at 
international offices in Indianapolis.

• It is projected that clubs raise more than $390 
million each year.

• Kiwanis International is the only service 
organization that builds leaders at every level - 
from the youngest Kiwanis Kids all the way 
through several youth programs and adult 
programs (Kiwanis Family of Programs).
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SLPs

Kiwanis Branded Programs 
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