Kiwanis

DCON Schedule 2026

Thursday July 30, 2026

12:00-1:00 PM Board of Trustees Lunch-Kalahari Room
1:00-4:00 PM Board of Trustees Meeting-Kalahari Room
4:00-7:00 PM Registration Desk-Paradise Hallway
5:30-7:30 PM Board of Trustees Dinner-Kalahari Room

Friday July 31, 2026

7:00-5:00 PM Registration Desk-Paradise Hallway
o Pick up your registration materials and delegate cards
o Closed for lunch 12-1 PM
8:00-11:00 AM Earl Collins Foundation Trustee Meeting-Maui Room
9:00-4:00 PM Kiwanis Hub-Coco Room (Closed for lunch 12-1 PM)
0 Hospitality Room for refreshments and fellowship
o Silent Auction benefitting Earl Collins Foundation
o Informational Booths/Displays Tables (1 PM start)
9:00-10:00 AM Officer’s Training-Sahara and Fiji Rooms
o President-Led by Marsha McClanahan
o Treasurer-Led by Robin Asher
10:00-11:00 AM Officer’s Training-Sahara and Fiji Rooms
o Lieutenant Governors-Led by Shane Strahl
o Secretary-Led by Angie Oshia
11:00-11:15 AM Break
11:15-11:45 AM Welcome Aboard-Fiji Room
o New Member and First Time Convention Meet Up and ENGAGE training
for all members
11:30-1:00PM Past Governor’s Lunch-Maui Room
o Invitation Only
11:45-1:15 PM Lunch on your own
o Places near The Oasis (Houlihan’s, Fire and Ice, Culvers, Applebee’s,
Chick-Fil-A, Whataburger, Freddies, Steak and Shake, Cracker Barrel,
Ruby Tuesday, Whole Hog Café)
o Just drive South on Glenstone Ave for more options

1:15-2:00 PM Charting Our Course-Sahara and Fiji Rooms
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o Trendy Fundraiser Ideas
o Youth Protection Training
e 2:00-2:15 PM Break
e 2:15-3:15 PM Catching the Next Wave-Fiji Room
o New Clubs, New Ideas, New Thinking-Why are they so successful?
e 4:00 PM-7:00 PM Wonders of Wildlife-500 W Sunshine St
o Drive on your own-about a 10-minute drive
o Next Door to Bass Pro
e 6:00 PM-8:00 PM Dinner on your own
o Places near The Oasis (Houlihan’s, Fire and Ice, Culvers, Applebee’s,
Chick-Fil-A, Whataburger, Freddies, Steak and Shake, Cracker Barrel,
Ruby Tuesday, Whole Hog Café)
o Just drive South on Glenstone Ave for more options
e 9:00-10:00PM Dockside Connections
o Networking by the Pool-bring your snacks and beverages

Saturday August 1, 2026

o 7:30-12:00 PM Registration Desk-Paradise Hallway
o Pick up your registration materials and delegate cards
7:30-8:15 AM Past Lieutenant Governors Meeting-Fiji Room
o 8:30-9:00 AM All Hands-on Deck! -Maui Room
o Welcome to convention, opening statement from MOARK Governor and
updates around our district
o 9:00-10:00 AM Charting a Course for Success-Maui Room
o Keynote with Nick Tokman, reality TV personality
o 9:00-4:00 PM Kiwanis Hub-Coco Room (Closed for lunch 12-1:30 PM)
0 Hospitality Room for refreshments and fellowship
o Silent Auction benefitting Earl Collins Foundation
* Bids close at 4:30 PM sharp! Payment is cash or check only!
o Informational Booths/Displays Tables
o 10:00-10:15 AM Break
o 10:15-11:00 AM Casting Nets for Community Impact-Maui Room
o Creative Service Projects to benefit our communities
o 11:00-11:15 Break

o 11:15-11:45 AM The Next Wave of Leaders-Sahara and Fiji Rooms
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o Key Club & CKI Showcase-Sahara Room

= Learn about the benefits of having a Key Club or CKI
o Thinking Outside the Norm -Fiji Room
= Nick Tokman will unleash new ideas to take back to our clubs

12:00-2:00 PM We Are Family Lunch-Maui Room
o Updates & Awards from the District
o Memorials for the 2025-2026 year

2:00-2:15 PM Break

2:15-3:15 PM Creativity Sessions Fiji Room& Hallway
o Passing the Helm-Fiji Room

= Creative ways to engage emerging leaders for a club’s succession

plan
o eCentennial Club Service Project-Hallway
» Fill the Jared Boxes with items donated by the clubs

3:15-3:30 PM Break
3:30-5:00 PM House of Delegates-Maui Room
6:00-9:00 PM Governors Banquet-Maui Room

o Business Casual themed event
Recognition of past governors
Retire 2025-2026 Officers
Farewell remarks by Governor Ron Hill
Installation of officers 2026-2027
Welcome remarks by Governor-designate Jeff Maxwell
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Sunday August 2, 2026

9:00-10:00 AM Board of Trustees Meeting-Fiji Room



