Midyear Conference
Schedule

Registration (Room: TBD)
8:30 Registration, display tables and basket raffle drop-off.

Opening Session (Room: TBD)
9:00 —9:30 District Governor welcome

Club Leadership Education (Room: TBD)

9:30-11:10  This session is for Club Presidents, Presidents-Elect and anyone interested in leadership
positions. This outstanding training program prepares current and future leaders for
success and is a must for any president or president-elect.

Breakout Session #1
9:30 - 10:15  -Club Strengthening: Building Relationships (Room: TBD)
-Marketing: Create Visibility for your Club (Room: TBD)

Breakout Session #2
10:25-11:10 -Membership & Engagement: Club Orientation (Room: TBD)
-Leadership Training: Club Secretaries (Room: TBD)

General Session (Room: TBD)

11:20 - 12:05 This interactive session is designed to share the exciting news about Key Leader in
Wisconsin-Upper Michigan, review youth protection policies and practices, and explore new
developments in Kiwanis. Come with your questions and meet District leadership.

Awards Luncheon - included with registration (Room: TBD)
12:15-1:30  Meet your Kiwanis Family and celebrate our achievements.

Breakout Session #3
1:30 — 2:15 -Service that attracts members (Room: TBD)
-Creating and utilizing effective teams (Room: TBD)
-Leadership training: Club Treasurers and Finances (Room: TBD)

District Foundation Basket Raffle (Room: TBD)
2:15-2:45 Meet your Kiwanis Family and celebrate our achievements.

Division Council Meetings
2:45 - 3:30 Elect the Lt. Governor and Lt. Governor-elect for the 2026-28 term - Find out what is

happening in your division - Meet members from other clubs in your division.

Division 2 Lt. Governor Bill Martens Room: TBD
Division 5 Lt. Governor Shirley Eells Room: TBD
Division 6 Lt. Governor Randy Durner Room: TBD
Division 7 Lt. Governor Glenda Lee Room: TBD
Division 8 Lt. Governor Fitz Fitzpatrick Room: TBD
Division 14 Lt. Governor Steve Halsey Room: TBD

Other Divisions (if needed) Room: TBD




