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Mid-Winter 2023 Schedule

Friday - February 17th

Saturday - February 18th

8:00 am - 9:00 am
8:00 am - 9:00 am
9:00 am - 10:15 am

10:30 am - 11:45 am

12:00 pm - 1:30 pm
1:30 pm - 3:20 pm
1:30 pm - 2:20 pm
1:30 pm - 5:30 pm
2:30 pm - 3:20 pm
3:30 pm - 4:20 pm
3:30 pm - 4:20 pm
4:30 pm - 5:30 pm
4:30 pm - 5:30 pm
4:30 pm - 5:30 pm
6:00 pm - 9:00 pm

Sunday - February 19th

8:00 am - 9:00 am
9:00 am - 10:00 am

DINNER ON YOUR OWN

Registration St. Helens Foyer
Social - No Host Bar Mt. Adams Foyer
Opening Session - No Host Bar Mt. Adams
Breakfast - Included in Hotel Registration Mt. Adams
Registration St. Helens Foyer
Service Project: Foster Welcome Boxes St. Helens B
Inspirational Speaker Mt. Adams

Featuring SHARON LACEY - Motivational Humorist

In addition to being a sought-after keynote speaker, Sharon is also an internationally
touring headlining comedian. She performs in comedy clubs all across the USA and
Canada, and has been to Iraq twice to entertain U.S. troops. She’s also been on four
comedy tours of Africa, where she performs for Ugandan audiences in two of their
tribal languages. Sharon is the author of A FUNNY THING HAPPENED ON THE
WAY TO DEMENTIA: A Stand Up Comedian’s Race Against Time. All of this comes
after Sharon’ earlier careers as a radio dj, television news producer, and a national
award winning middle school teacher.

LUNCH ON YOUR OWN

Lt Governors Energized St. Helens A
Education St. Helens C & D
Foundation St. Helens B
Education St. Helens C & D
Executive Committee St. Helens A
Education St. Helens C & D
Past Governors St. Helens A
Bigfoot Meeting (Past Lt. Governors) St. Helens C
Education St. Helens D
6:00 pm Dinner with CKI Mt. Adams

No Host Bar Mt. Adams Foyer
7:00 pm - 9:00 pm Program: Mt. Adams
Team Building, Games, and Music

Breakfast - Included in Hotel Registration Mt. Adams
Board Meeting & Closing - Governor David St. Helens A



DON’T MISS THESE GREAT
SATURDAY SESSIONS AT THE
MID-WINTER CONFERENCE...

1:30 PM - 2:20 PM

How to Promote a Signature Project (in St. Helens C)

One club’s project will be shared, with examples of various options and opportunities to promote and make the
Signature Project happen. - Nicholas Hafez, Evelyn Chapman, and Derek Valley

New Member Maze Challenge! (in St. Helens D)

Can you help a New Member navigate through their maze faster than anyone else? You will encounter their ‘prob-
lems’ that ‘block passageways’ and then come up with ‘solutions’ to ‘open them’ to help them along their journey
as a Kiwanian until your New Member gets safely back to the Club. Try it yourself or bring a friend to see how you
do. Are you up for the Challenge? - Vicki Frucci, Melanie Bozak, and Jackie Sue McFarlin

2:30 PM - 3:20 PM

How to Be the Best Leader and Member! (in St. Helens C)

Everyone has had something they just loved doing in their Kiwanis role. Come share either something you love
to do in one of your Kiwanis roles or what you know someone else has done in one of the Kiwanis roles making a
difference for members or others that you admired and will never forget. - Greg Wegrich and Roger Bell

Past or Present Club Leaders Needed! (in St. Helens D)

The next incoming leaders are counting on you. Clubs have members who have been or are currently in Club
Leadership positions. Incoming Leaders have not had their Club Leadership Training yet and will be anxious to
find out what they will be doing beginning October 1st. Come see how you can be their Superhero by sharing tips
or tricks you learned from your experience in the role of your successors and help set them up for success.

- Melanie Bozak and Jackie Sue McFarlin

3:30 PM - 4:20 PM

Return On Investment (ROI) - For Our Members! (in St. Helens C)

Adding Value to others is one thing, but what does that truly mean to the volunteer? Most can’t put a Value or
Currency on it. Come find out how you can help them feel the real Return on Investment of their hearts and their
hands for them. - Roger Bell and Greg Wegrich

Making Meetings Fun and Inviting (in St. Helens D)

This module is full of demonstrations, activities, and resources you will see, do and leave with. Come see for
yourself how you can turn your club “meeting” into an “experience,” creating curiosity that your attendees will
wonder what they might experience the next time they join you. Make your “Meetings” something attendees
will leave describing as a Movement, Memory, Miracle, or Magic!

- Vicki Frucci, Melanie Bozak, and Jackie Sue McFarlin

4:30 PM - 5:30 PM

All About Club Culture (in St. Helens D)

A Club’s Culture can be a plus or a minus to its success. Come see the good, the bad, and the benefit of
understanding their Club’s culture and how to leverage it to be more successful. - Mike Frucci and Vicki Frucci




