Dual Board Meeting 2022-2023/2023-2024
District Convention 2023
Thursday August 17, 2023
Minutes

Call to Order by Gov. David Crozier at 1:30 PM

Roll Call BoD 2022-2023 by District Secretary/Administrator-Delanie Delimont
Those present:

Gov David Crozier David Cowan Linda Neace

Past Gov Greg Wegrich Char Grinolds Martin Behm
Treasur Teresa Venne Chuck DeGooyer Patty Downey
DSEC Delanie Delimont Doug Rector Suellen White

Al Summerfield Wes Hensley Susan Meyer
Alicia Spooner Gary Brackett Tracy MacDonald
Betty Crawford Jan Carter Vicky Thalacker
Billie Swengel Joan Collins

31 Total Board positions, 23 present. Quorum for BoD 2022-2023 was met.

Roll Call BoD 2023-2024

Charles Schmidt Suellen White Carla Sue

Mike Frucci Jeffrey Kelso Willie Stewart

Ronald George Martin Behm Betty Crawford

Ann Sappington William Meyer Dick Dean

Doug Rector Dave Towne Gov David Crozier
Wayne Lunday Patty Downey Past Gov Greg Wegrich
Donald Gibbard Ernest Hobbs Treasur Teresa Venne
John Flaherty 2X Devon Felsted DSEC Delanie Delimont

29 total Board positions, 25 present. Quorum for BoD 2023-2024 was met.

2022-2023 Board
Motion to approve Minutes 2/19/2023 BoD 2022-2023 moved by Tracy MacDonald, seconded by
Susan Meyer. Motion passed

2023-2024 Board
Motion to approval Minutes 6/4/2023 BoD 2023-2024 by Wayne Lunday, seconded by Betty
Crawford. Motion passed.

Motion to approve additional 2023-2024 Lt. Governor for North Puget Sound- Billie Swengel: made by
Wayne Lunday, seconded by Betty Crawford; motion passed :



Motion to approve additional 2023-2024 District Program Chairs for following positions was made by
Patty Downey, seconded by Charles Schmidt. Motion passed.

Membership Co-Chair Melanie

Membership Co-Chair Lonnie Johnson
Convention Co-Chairs David and Mary Crozier
Convention Co-Chair Cindy Crowther
Signature Project Betty Crawford

2022-2023 Board continued

Motion to approve the consent agenda made by Chuck DeGooyer, seconded by Mary Behm; motion
passed.

Governor Discussion Gov. David Crozier
e Youth Protection achieved 90% compliance. Need to continue this for next year.
e Registering Club Officers achieved 90%.

Presentation by LT. Governor Class President-Susie Meyer. A Crunch Bar to each LTG for 2022-2023
because they always pitched in during crunch time.

Secretary’s Report from DSEC/Administrator Delanie Delimont

o New website design rolled out in December has provided time savings for staff.

e Working hard to reduce overall district costs. DSEC/Administrator position will go to .5FTE
starting October 1, 2023

e Building got a fresh coat of paint.

e Qur search for new locations for District Convention discovered that smaller venues don’t carry
the high food and beverage minimums large convention centers have. Encourage
clubs/divisions to recommend locations in their community for convention that fit criteria
explained.

e Delanie will be retiring in January 2023 once her replacement has been trained. She will be
around still as a Kiwanis member, but with a local Kiwanis Club instead of the District level.

Treasurer’s Report from Teresa Venne

e We completed the audit and have implemented slight changes. Otherwise, no big findings.

e We have a new CPA, Richard Whitton.

e We have increased our short term investments with UBS by $3,300 on our Admin account. And
our long term investments with UBS has increased to $6,099 from our initial investment .

e We updated our accounting practices. Administrative assistant posts the accounts and the
treasurer approves. Finance Chair reviews the statements. Delanie runs payroll.

e Pleasant notice that the IRS refunded a penalty fee that was assessed from a late filing of a
990. They refunded $10,956.



Proposed Policy changes by Laws & Regulations Chair-Roger Bell

Motion by the Laws and Regulations Chair to approve the policy change was passed
320. Outreach Fund

1. The purpose of the Outreach Fund is to supplement certain administrative expenses of
District Service Leadership Program members not otherwise covered by dues. Eligible
expenses could include Kiwanis District Convention registration and room fees, club
chartering fees, travel and other administrative expenses not included in budgets for
Service Leadership Programs at the District level. The Outreach Fund is not intended to
supplement club level expenses unless the club requesting funds lacks a sponsoring
Kiwanis Club.

2. Donations to the fund are held as restricted funds by PNW Kiwanis Foundation.
Donations of $100.00 or more will be recognized with an Outreach Medallion. Each
additional donation of $100.00 from the same source will be recognized with a pin
indicating the number of each additional $100.00 donation. All levels will be tracked
bythe Agent of the PNW Kiwanis Foundation.

3. As the Governor is closely involved with the district level of the Service Leadership
Programs (SLP’s), the Governor will allocate the funds designated by the PNW Kiwanis
Foundation for the approved purposes on behalf of the SLP’s. The PNW Kiwanis
Foundation will ensure that the funds are distributed per the recommendations of the
Governor. The amount available for budgeting for the next fiscal year shall be allocated
as a percentage not to exceed 16% of the current balance of the Outreach Fund held by
PNW Kiwanis Foundation as of October 1° of each year. That amount may be expended
with a written request including receipts and/or invoices signed by an SLP
Administrator. Each SLP Administrator drawing on this line item should be sure the
funds are available by checking with the PNW Kiwanis Foundation Treasurer prior to
counting on the funds thatmay have been spent by another Administrator.

4. The Agent of the PNW Kiwanis Foundation shall be responsible for the raising of
Outreach Funds specifically during Mid-Year Board meetings and District Conventions
through the use of Outreach auctions, and pin and medallion sales, or any other
fundraising activities, plus administer the Outreach medallion recognition program and
any other sales of Outreach inventory throughout the year. Funds collected through
sales of Outreach Medallions and auctions, less any costs associated with fundraising
will be forwarded to the PNW Kiwanis Foundation for investment in the Outreach
restricted fundand will not be retained by the Agent of the PNW Kiwanis Foundation.



405. Achievement Awards

The awards listed in this section are intended as continuing annual activities. They make
provision for promoting recognition of exceptional and outstanding performance
rendered throughout the administrative year.

Their criteria and qualifying requirements are subject to change as conditions dictate. All District
Awards criteria are posted annually at the beginning of the administrative year. Submission
for consideration of awards and deadlines for filing, where appropriate, shall be through the
District website.

Each year’s Governor, his/her Lieutenant Governors, and his/her District Chairs are
encouraged to consider other awards and recognitions that may help to achieve the goals
of their respective areas of responsibility.

The following District and International Awards and Recognitions are intended to
recognize enthusiastic leadership, reward administrative excellence, encourage
membership interest, and improve program quality and generate productive activities.
The District Committees responsible must develop rating criteria and be prepared to have
these submitted for posting to the district website no later than October 1.

1. COMMUNICATION AWARDS:
Communication awards criteria shall be posted on the district website prior to October 1** as
determined annually by the incoming Governor. Since communications is a dynamic process,
the criteria may need to be updated to reflect changing times and/or technology.

2. ADMINISTRATIVE EXCELLENCE AWARDS:
& Distinguished Awards for divisions, clubs, officers and members shall be
determined annually by the Governor. (see Section 425)
Outstanding Club Secretary Awards (see Section 430)
Melvin B. Dennis Outstanding Secretary Trophy (see Section 435)
Lee Price Distinguished Chair Award (see Section 436)
Governor’s Cup Award (see Section 437)
Jack Delf Distinguished Service Medal (see Section 438)

o 00T

3. MEMBERSHIP GROWTH AWARDS: Determined annually by the Governor and membership
chair. (see Section 440)

4, MEMBERSHIP INVOLVEMENT AWARDS:
a. Interclubbing Awards (see Section 455)



425, Distinguished divisions, clubs, officers and members Awards

It is the responsibility of the Governor to establish criteria, by the
beginning of each administrative year, for each of these awards.

430. Outstanding Club Secretary Award

Selection is the responsibility of the District Secretary. (As Amended 03/01/2020)
1. The Outstanding Club Secretary Banner Patch is awarded annually to each club
whosesecretary has been diligent in submitting all required reports in a timely

manner.

2. Required Reports:

a. Annual District Dues &
Annual International Dues

b. Certification of Delegates to
District Convention if club has them

c. Certification of Delegates to
International Convention if club has
them

d. Election Report of next year’s Officers

e Official Monthly Reports

£ f. Official Annual Reports

*Note that deadlines for submitting required

reports are posted annually on the District website

435, Melvin B. Dennis Trophy for Outstanding Secretary

Selection is the responsibility of the District Secretary. The Governor may
appoint aspecial committee to assist if desired.



1, Eligibility: The club secretary for the current or most recent administrative
year whoexemplifies and has demonstrated a high expertise of office and the true
spirit of Kiwanis. He/she must have qualified as an Outstanding Secretary. No
member may be selected for this honor more than once. (03/01/2020)

2. Nomination: Eligible secretaries based on the submission of the required
outstanding Secretary records may be nominated by their club.

3. Filing Deadline: Only those nominations submitted on the District
website by June 1 will beconsidered.

4, Trophy Presentation: This award will be made at the next District
Convention. Recipient’s name will be engraved on the permanent trophy in
custody at the DistrictOffice. A smaller replica will be given for the
secretary’s personal possession.

5. Send Nominations to: District Office
6. The following should be considered by the nominating club:
a. Attendance at:

i. Preceding year’s District Convention;
ii. Preceding year’s Club Leadership Education;
iii. Not less than 70% of his/her Division’s Council Meetings.

b. Must have kept accurate records of all club meetings and minutes of all
boardmeetings. Must have qualified for the Outstanding Secretary Award
in the preceding year byfiling all reports indicated in that criteria

c. Additional Considerations:

I. Legibility and neatness of records and reports.

ii. Cooperation with Club, Division and District leaders.

iii. Assistance to President in preparing Board Meeting agendas.

iv. Attendance at club meetings, projects and special events.

V. Other administrative duties or accomplishments in Kiwanis. (08/25/2016)

436. Lee Price Distinguished Chair Award

Selected annually by the Immediate Past Governor and awarded to the individual who
has served faithfully as a District Chair and distinguished themselves as truly
outstanding among their peers. The recipient’s name shall be engraved on the



permanent plaque at the District office along with the presentation of a small personal
replica for the individual.

437. Governor’s Cup Award

Selected annually by the Immediate Past Governor and awarded to an individual who
has distinguished themselves as an invaluable asset to the Governor while in office. This
is considered the top award and the recipient’s name shall be engraved on the
permanent trophy on display at the District office and a small personal replica will be
given to the individual

438. Jack Delf Distinguished Service Medal

This selection and recognition is administered by the Past Governors Association of the
District and recognizes individuals that have distinguished themselves in Kiwanis and
their communities and personal lives. Criteria and nomination forms are on the District
website.

Finance Report Greg Holland
e Budget FY 2023-2024 Motion to approve proposed budget made by Patty Downey,
seconded by Tracy MacDonald was passed.
e We diversified our funding. Fundraising, bought building. Building is now providing
income for operations, we have investments.
e We arein a good financial position. Our income is up and expenses are down. No
warning flags.
e We should have a positive net balance at the end of the year.
Motion by Marty Behm to accept the Financial Report, seconded by Chuck DeGooyer. Motion
passed.

Proposed 2025 DCON location for Spirit Mountain Casino made by Greg Holland. With reduced
food and beverage minimums, using onsite IT which reduces needing to come in a day early for
set up, should enable us to hold 2025 DCON at a greatly reduce rate. Motion to accept Spirit
Mountain Casino as our 2025 DCON location made by Marty Behm, and seconded by Mike
Frucci. Motion passed

Kl Trustee Dennis Baugh addressed the assembly.

Adjournment



