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“Together Everyone Accomplishes More Service”

My PNW Governor’s Goals for 2024-25

Membership & Engagement

Support our District in using the “2024-25 Recognition Program” for Kiwanis International Clubs,
Members, and Divisions (Lt. Governors) when looking to achieve Distinguished status for the year.
Encourage our Clubs and Members to open 3 - 6 clubs this year, and | won’t stop us from opening
more

A net positive gain of members for every club by September 30", 2025

Encourage our Clubs to appoint and utilize their Membership Chairs

Encourage our Clubs to engage with the Membership Teams to identify and support opening and
boosting clubs

Engage with our Lt. Governorsfor their guidance and support of their Clubs. We’re allinit together.

Protecting our Youth and our Members

Support our clubs to ensure they understand the importance of completing the required training
and helping each other protect the youth when necessary

Encourage Clubs to complete their Youth Protection Training as soon as possible and no later than
December 31, 2024, to ensure they are current before many of their events and projects start.

Leadership Education

Encourage and expand the Club Leadership Education (CLE) efforts throughout our District and
ouryear.
Increase the CLE offeringswitha ‘miniseries’focused on the nuts and bolts new members need to

start and build the confidence that results in a better member experience and service in their
communities.

K-Family Strong

Encourage all levels of Kiwanis members to come together to work and help each other, from
Youth to Adults. Help us all as we continue to grow and share with others how to maximize their
potential through a Kiwanis journey into the future.

Build, Nurture, and Retain



