Mid-Winter Conference 2025

Schedule-At-A-Glance
Hood River, Oregon
February 7-9, 2025

Friday, February 7

e Arrive
e Dinner On Your Own
e 4:00 pmto5:30 pm
o Executive Committee
e 6:00pm-7:00 pm
o Registration
o Social - No Host Bar
e 7:00 pm-9:00 pm
o Opening Session - No Host Bar

Saturday, February 8

e 8:00am-9:00am

o Breakfast (Included in Registration)
e 9:00am-10:00 am

o Morning Session
e 10:15am-11:30 am

o Education Session | (Main Room)
e 11:30am-1:30 pm

o Lunch (On Your Own)

=  Small-group meetups to foster connections

e 11:30am-12:30 pm

o Lt. Governor Training
e 1:30pm-2:20 pm

o Education Session Il (Breakout Rooms)



e 1:30pm-4:20 pm
o Foundation Meeting
e 2:30pm-3:20 pm
o Education Session Il (Main Room)

e 3:30pm-4:30 pm
o Roundtable Discussions
= Openforums on key topics like new club strategies, membership growth,
service projects
=  Optional rotation every 20 minutes
= Service Project (if available)
e 3:30pm-4:20 pm
o Bigfoot Meeting (Past Lt. Governors)
e 4:30pm-5:20 pm
o Networking / Social Break
e 4:30pm-5:20 pm
o Past Governors Meeting
e 6:30pm-9:00 pm
o Dinner (Included in Registration, CKIl invited)
=  6:30 pm: No Host Bar
= 7:00 pm-9:00 pm: Dinner Program

Sunday, February 9

e 8:00am-9:00am
o Breakfast (Included in Registration)
e 9:00am-10:00 am
o Board Meeting and Closing
= Lt. Governors required to attend for quorum
=  Adjourn



