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Pacific Northwest District of Kiwanis
2025-2026 Goals

“Growing Together Into The Future”

Kiwanis Family-Centered
* Promote an understanding of the relationships among the various groups of the Kiwanis Family.
* Develop/foster effective means of communication between the family entities.
e Utilize the strengths of each group to support the needs/projects of K-Family Members.
* Foster an environment, (between the family members), of trust and cooperation to insure the best
possible outcomes with community service project endeavors.

Service-Driven

* Perform annual reviews of current club projects to evaluate their effectiveness.

* Perform “Community Surveys — Needs Assessments, to stay current with the problem area(s)
of your specific community.

* Work Collaboratively with schools, non-profits, other service organizations and government
social service agencies to enhance the effectiveness of your projects.

* Investigate and Evaluate (annually) the prospect of carrying out joint projects with the other clubs
in your Division/District/KI.

* Promote the “Kiwanis Children’s Fund” with your club members.

Membership-Focused

e The focus of club leadership needs to center on supporting the activities of your current club members.

* Every club needs to have an active “Membership Team” that supports the proposition that
“more members means more service”.

* Club members and leaders will find support for increasing their club membership and effectiveness
through their utilization of the Membership Team and materials that are offered from the
PNW District and Kiwanis International.

* Perform annual club surveys of current and former club members to recognize and understand what can
be done to better support our members.

* Be conscious of promoting Kiwanis through the wearing of Kiwanis-branded clothing or Kiwanis pins.

Leadership Education-Oriented
* Promote Kiwanis education at the club level, (history/goals/objects).
* Promote CLE (Club Leadership Education) courses to your club and Division leaders
* Promote/Sponsor a Kiwanian that has a desire to advance thru the ranks at the Club, Division,
or District level.
* Ensure that all club members, associated with our SLP programs, are current with their
requirements including background checks.



