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• Questions during the 
presentation?

• Insights or examples to 
share?

• Place it in the parking lot!

Parking lot



Housekeeping





• Roles and Expectations

• Year in the Role

• Strategies for Members

• Marketing Your Club

• Recruitment and Retention

• Additional Tools and Resources

Agenda







https://k11.site.kiwanis.org/



Provide you with guidance as 
your club meets established 
membership goals.

Our Goal

GROUP SHARE: What do you 
need to know to be effective in 
this role?



Leadership Guide
https://bit.ly/3xUQiXt



Strategic Plan
• MEMBERSHIP AND ENGAGEMENT

Build, retain and support a growing Kiwanis membership network.
• LEADERSHIP AND EDUCATION

Develop competent, confident and caring leaders across the Kiwanis family.
• COMMUNITY IMPACT

Perform meaningful service, with service to children as our priority.
• FINANCIAL VIABILITY

Ensure financial viability and responsible stewardship.
• BRANDING AND IMAGE

Enhance the Kiwanis image and brand worldwide.



Role &
Expectations



• Set realistic and measurable 
goals.

• Develop an action plan for 
meeting goals.

• Communicate importance of 
membership efforts to members.

• Plan membership drives and 
special member events

Your Role



• Clearly communicate the 
importance of membership 
efforts to club members.

• Teach others how to invite 
community members to club 
events.

• Plan and conduct (or assist 
with) new-member 
orientation.

Your Role (continued)



COMMITTEE DUTIES
• Plan membership drives and special member 

events.
• Ensure new members are immediately involved 

in activities.
• Execute membership action plan.
• Encourage members to invite others to meetings 

and projects.

You need a committee!



• Quarterly Membership 
Updates (Oct-Dec, Jan-Mar, 
etc)

• April 1 – Kiwanis year midpoint

• May Membership Month

• August and September

Milestones and Important Dates



Membership Strategies



• Annual

• Long-term

• Visible to 
members

Establish a Goal



• Build rapport with 
potential members

• Introduce Kiwanis 
(simply)

• Have fun

• Tell stories

• Connect on a personal 
level

Make Your Invitations Personal



A systematic process to 
organizing a membership 
event, broken into 3 parts:

• Prepare

• Invite

• Follow up

Membership Drives



• Keep meetings 
member-focused

• Have an agenda and 
respect start and end 
times

• Include some fun 
and service in your 
meetings

• Plan social activities

Club Meetings



• Guest contests

• Special guest days

• Leads from “Find a 
Club” at kiwanis.org

• Intentional recruiting

• Social media

Special Events



• Holds one 
position

• Designed for 
transient positions

• Avoids additional 
fees

Go to kiwanis.org/corporatemembership 
for more information

Corporate Memberships



• Host club 
membership

• Meeting location

• New Kiwanis club

Club Satellites 



Marketing Your Club



Social Media



Public Relations

Kiwanis Brand Guide
https://bit.ly/3y1EOl0



“Elevator Speech”

• Grab a prospect’s 
interest

• Respect their time

Ask yourself…

• Why my club?

• What’s our community impact?

• How do we make an impact?



• Why my club?

• How do we impact 
our community? 

• How does our 
community see us?

Being a Spokesperson



Recruitment and 
Retention



• Orientation

• Mentoring

• Induction 
ceremony

• Involvement

New Members

32



• Membership 
drives

• Flexible 
memberships

• Special events

Inviting New Members



Two for Two
• Identify two members to 

reach out to two prospects 
for each month.

• Members invite prospects 
to an event or service 
project.

Let’s take a quick look at the guide…



Two 
For 

Two
guide

kiwanis.org/TwoForTwo



Two 
For 

Two
guide

kiwanis.org/TwoForTwo



Two 
For 

Two
guide

kiwanis.org/TwoForTwo



• New members

• Existing members

• Club meetings

• Assessments

• Recognition and 
awards

Retaining Members



Reach out

• Re-engage 
members who 
became 
in-active

Club involvement

• Celebrate club and 
member 
accomplishments

Use the member satisfaction survey at 
kiwanis.org/ACEtools

Existing Members



Birthdays and anniversaries

Club awards

Recognition and Rewards

Remember: You can never smile 
and say thank you too often to 
your fellow committee 
members! 





kiwanis.org/leadershipguide
page 60

Things to do:

• Prior to the year beginning

• Throughout the year

• Specifically each quarter

Membership Chair Checklist



Assessments

43

• Analyze your impact
• Find unmet needs in your area
• Develop a signature service 

project or fundraiser
• Expand your club’s partnerships
• Improve members’ experience
• Create a plan to achieve goals
• Celebrate your accomplishments

kiwanis.org/ACEtools



kiwanis.org/clubstrengthening

• Inviting new members

• Roster analysis 

• Sharing Kiwanis with prospective members

• Creating public awareness

• Hosting an open house

Additional Tools & Resources



District Events



• Online evaluations

• Questions? Contact 
rmitchell@kiwanis.org

         228-249-9791

Closing Notes & Questions

mailto:rmitchell@kiwanis.org
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