Kiwanis

2025-2026 District Goals
If you don’t ASK, you don’t GET

Membership Driven:
e To reach at least 4,000 members by end of 2025-2026 Kiwanis year
o 4 Club Openings
e (lub Strengthening & Boosting
o 25% of clubs successfully participate in the Make the District Pay Incentive

o Increase membership in each club by 10% net

o Increase the number of clubs over charter strength by 15% from the July 1, 2025, number of TBD clubs
over charter strength to TBD clubs

K Family Oriented:

e Have at least 10 Kiwanis Clubs leverage the Foundation’s SLP (Service Leadership Program) grant to open
anew SLP club

Engagement & Involvement Dedicated:
® 15% of clubs that complete the 6 position trainings of the District CLEs (TBD clubs out of TBD clubs)
o CLEs 2024: 3.5% (4 clubs completed)
e 60% of clubs represented at District Convention (TBD clubs out of TBD clubs)
o DCON 2024: 51% (61 clubs attended)

e 60% of clubs represented at Mid-Year Education Conference (TBD clubs out of TBD clubs)
o Mid-Year 2024: 49% (58 clubs attended)



