Kiwanis

2026-2027 District Goals

Boots on the Ground

Membership Driven:
® 15% increase in District membership
o 5 Kiwanis Club Openings
o 1 Kiwanis Voices Club Opening
e (Club Strengthening & Boosting
o 35% of clubs successfully participate in the Make the District Pay Incentive
o Increase membership in each club by 15% net

o Increase the number of clubs over charter strength by 20%

K Family Oriented:

e Have at least 12 Kiwanis Clubs leverage the Foundation’s SLP (Service Leadership
Program) Grant to open a new SLP club

e Increase Key Clubs by 4 new clubs
e Increase Aktion Clubs, Builder Clubs, and K-Kids Clubs each by 2 new clubs

e Increase Circle K Clubs by 1 new club

Engagement & Involvement Dedicated:

® 15% increase in the District Foundation’s ACG (Annual Club Giving Campaign)
participation

e 50% increase of clubs complete the half position trainings of the 2026 District CLEs
o CLEs 2025: 19% (22 clubs completed half)

e 60% of clubs represented at District Convention 2027
o DCON 2025: 45% (52 clubs attended)

o 60% of clubs represented at Mid-Year Education Conference 2027
o Mid-Year 2025: 46% (53 clubs attended)



